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Task 2
[bookmark: _Toc102484139]Introduction 
In the current scenario, it has been seen that many organizations are facing issues regarding many factors which gives an impact on the organisation negatively. This entire project has discussed a few major problems which mention in the HSC case study. This case study has mentioned many issues which gives a negative impact on the workers of this industry. From the case study, it has been seen that the most effective issues in this organisation are the mental health issues which occurred due to many reasons such as low pay to the worker, and sexual harassment. This is also increased the number of unsatisfied workers in this industry which increases the chances of the reduction of workers in this industry. The workers of this TV industry said that they like to work but they are not like the industry because of the negative approaches of the people in this industry. Therefore, this project has developed a decision regarding the solution to these issues arising in the industry which affects the insider of this industry. This project has also discussed how the insider of this company is required to avoid the issues and how they could implement the solution. Therefore, this entire project helped to give solutions to TV workers in this industry which could increase the desire of workers to work in this company. 
[bookmark: _Toc102484140]Define the complex problem in the workplace and its impact 
The issues that occur in the organisations in the TV industry result are increased dissatisfaction among the employees in the organisation. The issues of the organisation have been mentioned in the case study, HSC which is responsible for the negative approach of the employees towards the organisation (I news, 2022). The complex problem of this organisation has been mentioned below:
Unpaid
One of the primary reasons that have been identified in the organisation regarding the dissatisfaction of the employees is that when employees feel that they are getting unpaid from the organisation. The employees have concluded this part when they saw that other employees of another organisation are paid much higher doing the same job (I news, 2022). Moreover, the employees who are unpaid or less paid are usually faced with issues paying bills from their limited income. This gives an impact on the mental health of the employees and they are getting frustrated with the organisation which gives a negative impact on the performance of the employees. 
Work and life balance
Sometimes it has been seen that organisations are failed to recognise the need of the employees in their life from the organisation. In fact, the organisation are not also able to maintain the work-life balance of the employees. As the consequence, it ultimately affects the productivity of the employees in the organisation. While the employees are not able to connect to the happiness they are getting exhausted in the organisation while working which also increases the negative approach of the employees towards the organisation. 
Little to no vaccination time
Each employee of an organisation always required a specific time to be recharged and come back to the work again. However, while the employees are not getting enough support from the organisation to take a little break from the work it enhances their frustration with the employees (I news, 2022). It also inhibits the employees to become fresh-minded and that gives an impact on the productivity of the employees as they are not ankle think of any new ideas. 
Bad management 
Specifically, the managers are those who are responsible for the motivation of the employees and controlling the organisation. Therefore, while any employees are not getting enough support from the managers of the organisation it reduces the energy to work in that organisation. The leaders or managers of the organisation are always required to recognise the efforts of the employees in the organisation. Therefore, a less supportive boss of the organisation fails to motivate the employees to work hard and they can reduce the productivity of the organisation. 
Company culture
The culture of the organisation is also required to be high-performance and able to increase the engagement of the employees. The culture of the organisation is also required to provide support to the employees to increase employee engagement (I news, 2022). However, the employees and managers of the organisation are not supportive of employees responsible for the destruction of the culture which can be a major issue in the organisation. 
No room for growth
Growth in the organisation is supposed to be enough that any employees can grow faster in less period of time. The issue of any organisation is that they do not provide the capacity for the growth of the employees. The organisation sometimes does not provide incentives to the employees which also reduces the interest of the employees in the organisation. 
Along with these issues, the TV industry employees have also faced issues regarding the mental health crisis of those employees who are working behind the camera in the UK film industry. Moreover, the employees have also faced issues related to bullying and 9000 employees said they faced issues regarding irregular working hours and social isolation (I news, 2022). Therefore, these all pieces of issues are responsible for the negative thoughts regarding the TV industry. 

[bookmark: _Toc102484141]Information on identified problem 
As per the identification of the issues in the TV industry of the UK, the employees are facing several issues which gives a negative impact on this industry. Most of the employees in this industry said that they have faced issues regarding the mental health crisis. Therefore, it can be said that the employees of this industry are not able to concentrate on the work effectively and they are mentally disturbed in the workplace. Moreover, the employees of the organisation are faced with issues regarding bullying which reduces the confidence of the employees in this industry which also affects the performance of the employees and they gather negative impact about this industry. The employees also said that they are paid less in the organisation which also reduces the interest of employees in the TV industry of the UK. The less payment also affects the lifestyle of the employees and they are getting frustrated with the workplace as they are not getting satisfaction from the workplace. 
[bookmark: _Toc102484142]The alternative solution to the problem 
The alternative solution to the issues in the TV industry is demonstrated in this part of the project which provides the information to the research (Treacher, 2018). The alternative solution for the issues mentioned in this project is mentioned: 
The first solution for the issue of low pay is that the directors and producers of this industry are required to increase the payment of the employees is included in this industry (Brown et al. 2021). They are also required to provide support to the employees who increase the interest of the employees in the industry. 
On the other hand, this industry can also implement different policies which help to reduce the ragging and bullying in the industry. They can also take strict legal action against ragging and bullying. The director or higher authorities of this industry can able to inform each employee that if anyone faces any issues regarding buying they can take legal action.
The TV industry of the UK film industry can also enhance the culture of the industry by providing creative events in the organisation which helps to increase the communication process among the employees. While the employees are getting the opportunity to get communicate with each other, they get able to know more about other employees in the same industry. 
[bookmark: _Toc102484143]Decision-making technique to evaluate the range of solutions 
PMI (Plus, minus, interesting)
	Solution 
	Good 
	Bad 
	Interesting 

	Increase the pay level of employees in the TV industry 
	· It can increase the motivation of the employees present in the TV industry 
· By increasing the pay scale of the employees the industry can able to streamline the organisational goal and the employee's goal (Mosharafi et al. 2018)
	· It can increase the expectation of long hours working from the employees in the TV industry which affects the mental health of the employees 
· It also affects the profit margin of the organisation while it does not achieve effective profit (Liu et al. 2020)
	· Can the pay level of the employee increase according to the performance? 

	Implements policies to reduce bullying 
	· It can motivate the employees and feel them safe in this industry
· It can also increase the positive approach of the employees towards this industry (Forger et al. 2019)
	· Some employees are not willing to obey the policies implemented in this industry 
	· The industry can take the help of the legal authorities such as court orders to reduce the bullying 

	Incorporate creative events in the TV industry to enhance the culture 
	· It helps to enhance the interest of employees to come over workplace
· It increases the communication among the employees which can develop a friendly culture 
	· It required a higher amount of investment for the TV industry 
	· The TV industry of the UK requires to understand which creative activities are required for the employees of this industry


Table 1: PMI model to evaluate the solution of the issues in the TV industry of the UK
(Source: Created by author)
From the above table of the PMI method, it can be said that each of the solutions has positive and negative aspects regarding the issues present in the TV industry of the UK. Among these, all solutions the most effective solutions are the increase in the pay scale of the employees in the TV industry and implementation of the legal policies in the industry against bullying. These can help this industry to reduce the issues which are responsible for the increasing dissatisfaction of the employees in the industry. In the below section of this project, the author discussed the development of the plan regarding the solution to the issues in this industry. 
[bookmark: _Toc92302551]Development of a plan of implementing a solution 
	Actions  
	Responsible 
	Priority 
	Status 
	Start date 
	End date 
	Notes 

	Identification of the issues 
	Management consultant 
	High 
	Already identified 
	5/1/2021
	6/1/2021
	The issues will be identified by the fishbone tool

	Conduct risk assessment plan (Lapidus and Abramov, 2018)
	Management consultant 
	High
	About to start 
	7/1/2021
	13/1/2021
	Risk assessment includes which are mostly affected by these issues in the TV industry 

	Identify the employee for implementing plan
	Management consultant
	Moderate 
	About to start
	14/1/21
	17/1/21
	

	Estimate the budget 
	Management consultant 
	Moderate 
	Not yet done
	18/1/2021
	18/1/2021
	The budget would be decided based on the intensity of the solution to resolve (Piwowarski et al. 2018)

	Develop the implementation schedule (Ma’arif et al. 2018)
	Management consultant 
	Moderate 
	Already done 
	19/1/2021
	19/1/2021
	The time is estimated by identifying which task is required to complete first

	Monitoring performance
	Management consultant
	High 
	After completing plan
	20/1/21
	21/1/21
	Feedforward control

	Documentation
	Management consultant
	High 
	Not yet
	24/1/21
	24/1/21
	Entire plan in one document

	Plan approval
	Management consultant
	High 
	Not yet
	25/1/21
	26/1/21
	


Table 2: Implementation plan
(Source: Created by author)
[bookmark: _Toc92302552]Gantt chart
[image: ]
Figure 1: Gantt chart of implementation plan
(Source: Created by author)
[bookmark: _Toc102484144]Communicate the plan to stakeholder 
In this project, the stakeholders are workers, higher authorities in the TV industry, and broadcast organisations (Zainal et al. 2021). They are also included in this solution implementation plan. Therefore, this entire plan is required to discuss with each of the stakeholders of this industry before starting to implement it. The communication plan with the stakeholders is completed through different media such as mail, telephones and video calls. 
	Stakeholder
	Media
	Documents

	TV workers (internal)
	Google meeting 
	Provide an entire implementation plan 

	Employees (internal)
	Mail (Steyn, 2018)
	

	Broadcast firms (external)
	Mail 
	

	Producers (external)
	Online meeting 
	


Table 3: Communication with stakeholder
(Source: Created by author)
Gantt chart
[image: ]
Figure 1: Gantt chart of this project
(Source: created by author)
From the above figure, it can be said that 14 will be required for the implementation of this identified solution regarding the issues. This industry used the Gantt chart tool to estimate the timetable for this entire plan which can give a deadline to the plan. Moreover, this tool also helps this industry to develop an activity table related to this entire solution of the issues in the TV industry.
[bookmark: _Toc102484145]Communicate the plan to stakeholders 
	
	Stakeholders 
	Media 
	Documents 

	Internal 
	Employees of the TV industry 
	Google meet
	Plan of solution

	
	Actor and actress
	Google meet 
	Identify issues

	External 
	CEO of industry 
	Mail 
	

	
	Producers 
	Mail 
	


Table 3: Communication strategy of the project
(Source: created by author)
With the help of the communication strategy, the stakeholders of this project are able to communicate with each other and they can also share information related to the project among each stakeholder. 
[bookmark: _Toc102484146]Monitoring and reviewing the technique of implementation of the solution
The monitoring of each step of the solution implementation is required a specific tool by which the project manager of this project can able to implement the solution in the TV industry. The PERT technique can be used for this project to monitor the solution to the issues (Kholil et al. 2018). The project manager of this project is able to follow 6 steps that help to monitor such are identify specific milestones and activities which helps to evaluate each of the steps in the project related to implementing the solution. This tool also helps the project managers to evaluate each activity within the time frame; hence, each task of this project can be completed with extreme efficiency. The project manager of this project can use the feedforward techniques which can anticipate the issues before they can occur (Xu et al. 2020). Therefore, the risk factor can be reduced in the project during the implementation of the solution in the TV industry. 
[bookmark: _Toc102484147]Conclusion
It can be concluded from this entire project that the TV industry in the UK has faced different issues such as bullying, pay and negative culture in the workplace which increases employee dissatisfaction in the workplace. Therefore, this entire project has developed three alternative solutions for these issues among them increasing the pay scale and legal action against bullying helps the industry to resolve the issues and increase employees’ satisfaction in this industry. Moreover, the entire plan can be monitored with the help of two techniques feedforward, the PERT technique. These techniques enhance the perfection of the project and effectively reduce the issues.
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