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	Cost

	Recommendation 1: Implement Sgwrs training programme
	

	The consensus survey revealed that managers are inconsistent with the Sgwrs process. The survey suggests that employees feel the process isn’t applied fairly, consistently and that they don’t receive regular feedback.  Armstrong and Brown outline that managers play a critical role in facilitating the PM process and if this isn’t done successfully, it will negatively shape the employee perceptions of the process (Armstrong and Brown, 2024, p.15).

Targeted training will strengthen people managers ability to conduct constructive and meaningful performance-based conversations, help reduce bias and align employee discussions with organisational goals (Hatry, et al., 2022).

The anticipated return on investment improved staff engagement and improved productivity.  

	The training is designed for people managers will be developed and implemented by a People Partner and L&D Partner. 

Executive Directors and TU Partnership will act as local championship to encourage participation amongst the Leadership and Management Tiers. The Leadership and Management tiers will encourage Team Leader participation. 

	The Leadership tier will be the first cohort to take part, the second cohort will be 
Management tier before wider roll out to Team Leaders. 
	Training will be delivered through formal workshops and online modules through the Learning Management System. 

Each cohort will attend two one-hour workshops and complete three online modules each of 30 minutes duration. 
	Leadership and Management training will conclude by 1st March 2026. 

Team Leaders training will conclude by 31st March 2026.
	Course development – 3 months: 
· 1 People Partner
· 1 L&D Partner
· 1 OD Assistant 
	£66,223

	
	
	
	
	
	Course Launch: 
· 1 Comms Officer for 4 weeks. 
	£18,918

	
	
	
	
	
	Course Materials 
	£2,000

	
	
	
	
	
	

Total 
	

£87,141

	Recommendation 2: A review of the Sgwrs process and outcomes  
	

	
The data from the employee survey indicated a dissatisfaction with the Sgwrs outcomes. Employees highlighted that a two-scale rating at the year-end doesn’t motivate for good performance nor address poor performance. 

Kohn (1993, p.97) argues that performance related rewards can be a detriment to motivation, while Armstrong (2022, p.218) argues its benefits when applied correctly. 

To ensure staff see a process that rewards good performance, encourages improvements and address poor performance and managers have the necessary tools and support to operationalise the process a further review is required to formally make recommendations to the board. 








	A working group led by the Employee Relations Manager will have responsibility of reviewing Sgwrs outcomes and to make recommendations to the Executive Team. 

The working group members will include the Strategic Resourcing Manager, Trade Union representative, People Partner, Equalities and Diversity Officer, Head of Business and a people manager. 
	The review is organisation wide and will be submitted to the executive team for decision. 
	The working group will use internal focus groups to obtain the qualitative data. 

The working group will engage with other public sector and civil service departments to understand their PM processes. 
	The review will begin immediately and the deadline to submit the recommendations to the Executive Team is 1st December 2025. 

If the recommendations are endorsed by the Executive Team, they will be implemented for the new Sgwrs Year, 1st April 2026. 
	Working group hours – 3 months at 0.25 FTE
	£43,934

	
	
	
	
	
	Travel and Subsistence 
	£1,500

	
	
	
	
	
	



Total 
	



£45,434

	Recommendation 3: Development of Sgwrs data dashboards for management and senior leaders 
	

	People managers and the senior leadership team require central support to access real time performance management data. This is inefficient and doesn’t drive a culture of continuous improvement (reference).  A people dashboard developed through Power BI will allow senior leaders and managers to monitor key metrics of the PM process.

An accessible dashboard offers greater accountability, prompt interventions and stronger evidence to support broader workforce planning. The dashboard will also signal to employees that the Sgwrs process isn’t a procedure but critical to organisational productivity. 











	Development of the dashboard will be undertaken by the Workforce Planning Analyst. 
	Data from the HR system will be extracted and developed into a user-friendly dashboard for people managers and senior leadership team. 
	A beta dashboard will be developed and tested. The testing will include a selection of people managers and the senior leadership team before organisational roll out. 
	The beta dashboard will be developed by 30th November 2025. 

The testing phase will conclude by 15th December 2026. 

Amendments will be actioned by 9th January 2026 before being presented to the Planning and Resources Group and Managers Group on 17th March 2025. 

The dashboards will be issued from 21st March 2026. 
	Staff costs 
	£22,753

	
	
	
	
	
	Total 
	£22,753
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