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[bookmark: _Toc45475546]Executive Summary

Inside this business plan, you will begin to establish an understanding of what makes this business different from the rest and why roots are needed for society and its future. 
We are faced with untrusted sources and lack of genuine guidance as to what is best for us and our children not only our physical bodies but our emotional and mental body to, people are driven by stature and ego, they care nothing other than to be wealthy.
ROOTS is a trusted genuine source that is not out to earn millions but enough to establish some stability for myself as the owner but good health and wellbeing for everyone globally.
I discuss products as brief but as best as I could and as revenue would generate through individual sales tried to touch on potential profit. 
Through out the whole document I have touched on political , economic , social and technological factors providing early awareness to the external issues that could affect a smooth running of the business, I also have noted strengths and weaknesses as well as opportunities that will enable the business to grow . threat awareness has also been noted. Added information can be found in the appendixes at the end of this report along with explanatories into the background and nature of our products if unaware of the information at this time.






























[bookmark: _Toc45475547]Overview
[image: ]ROOTS
Natural botanicals & bespoke native gifts

Roots will be an online store, and where you can purchase an array of products. These products are made from natural ingredients and essential oils and completely safe to use by the majority.
We have products made from essential oils that are proving highly beneficial to aid healing in humans and animals because of the vast amount of natural nutrients it holds. 
The use of essential oils as aromatherapy is being recognised and used in hospitals and healing centres globally as complementary therapy and sometimes even as alternative therapy.

Roots will operate in aromatherapy and focus on wellbeing of the mind, the body and spirit offering natural botanical blends, gemstone jewellery, wellbeing gift basket, and gemstone jewellery. We also offer bespoke gifts that are made to order (deposit is required).

Roots will stock pre blended oils that are from genuine distributors that produce only top-quality oils. This enables more time to focus on product creation and creating high end more exquisite perfumes and oil blends... These will be advertised towards then end of the year , ‘with in your face’ advertising by this time legal issues should be resolved which means we can also push the product as a natural healing botanical – magic in a bottle range  . All these products will boost immunity and customers will notice massive benefits. 




[bookmark: _Toc45475548]Mission Statement

What if we were to say that with a mixture of plants and herbs, we could relieve pain, calm nerves, and promote relaxation.
What if we were to say that these concoctions can do all the above as well as assist the body’s own ability to heal itself, helping to maintain good health and possible prevention from further discomfort and / or illnesses?
Produce - Promote – Prosper
Roots mission is to find and source the best essential oil that is as natural as it possibly can be but with high level purity and of good quality. We want to produce essential oil blends that not only have relaxing scents to suit all but massive benefits for the immune system and the body. 
Our promise to our customers is to produce 100% natural aromatherapy blends, with ingredients sourced only from naturally photosynthesised plants, giving the best possible quality and purity as well as a product that works!
‘Healing starts at the roots’
Our mission as a business is to deliver an effective product that is safe to use, ensuring customer satisfaction.
To promote awareness to natural healing with the use of essential oils and the amazing benefits it has in maintaining health on an emotional, mental, and physical level. Prospering in health and wellbeing.

No chemicals, no side effects, no risk of addiction.





[bookmark: _Toc45475549]Markets and Competition
[bookmark: _Toc45475550]Target Markets
Roots products are versatile enough that they are suitable for the majority, meaning they are suitable for everyone. There will be products with a   2% dilution for adults and  1% for children.

See dilution guide - 
www.essentialoilhaven.com/essential-oil-dilution-guide/


[bookmark: _Toc45475551]Competition
There are many online websites where you can purchase an obscene amount of aromatherapy blends 
The most popular being
1. Young Living 
With an impressive review found on www.essentialoilhaven.com/best-essential-oil-brands/
Young living is said to be the real deal, with expert oil extraction and customer service through live chat and email, this business seems to know its stuff. Young therapy advertises their rollerball brands at anywhere between £30.00 and up.

2. Doterra
After checking out doterra’s website there is nothing overly special that catches my eye and prices are a lot with their most expensive rollerball blend selling at a sale price of £92.10 and the cheapest is £12.30. Intrigued to know what makes this brand so special to charge such high price I referred back to the website and they don’t really have much to tell you considering its success it just seems like a regular joe.. made to look something it is not. I personally would purchase from there.
The only thing that really made a difference to these websites and my own is both Young Living and Doterra owners have professional academic experience and qualifications as well as credited knowledge on aromatherapy and essential oils.
[bookmark: _Toc45475552]Sales and Marketing Strategies
ADVERTISING THROUGH SOCIAL NETWORKING 

Promotion of the business will be done advertising through social media platforms such as Instagram and Facebook; for the social networking advantages and LinkedIn; for its business side of networking and its advantages.
Taking into consideration that different adverts will be created according to the type of market we are wanting to reach, for example Facebook will not be the same as LinkedIn simply because of the diversity in people and cultural back grounds, ages and so on , adverts directed to Facebook and Instagram will be more colourful and fun as well as professional whereas adverts directed to LinkedIn  will be classic , simple and sharp (See appendix 3 for advert examples – business advertisement / marketing strategies). 

DISTRIBUTE ROLLERBALL SAMPLES 
To get attention and gain recognition free samples of roller blends will be handed out in different locations. An approximate of £1000.00 has been allocated for sample advertisement and distribution.
They will be made up in 1ml bottles glass bottles and distributed along with an information leaflet of some kind, stating product details, bullet pointed benefits, special introductory offer,  contact details, website information and disclaimer will also be noted. Or similar thereof.
To ensure successful marketing promotion, it is important that the right blends are selected for distribution, to the right people in the right location.
Samples will look similar to the image below.
[image: 1ML/2ML Roll On Bottles Mini Glass Vials with Stainless Steel Balls for Aromatherapy Essential Oil]
https://www.alibaba.com/product-detail/1ML-2ML-Roll-On-Bottles-Mini_60794543511.html?spm=a2700.7735675.normalList.217.3f7b4bbbzBuxIH
Disclaimer and safety advisories also need to be added.
Successful objective outcome - creating awareness, educating customers, strengthening relationships.

Prior to this friends and relatives will test the pre blend mixtures so we can establish the most effective blend to distribute samples of.


CATALOGUE DISTRIBUTION 
Like AVON but with natural products ROOTS BOTANICALS will be a future addition, small catalogue with all products available to order and purchase online or via collection (location depending). 
People will not realise how much this book is needed out there until it’s in their hands advertising and promotion (to be discussed).

ROOTS BOTANICALS
SUCCESFUL HEALING STARTS AT THE ROOTS



Other ideas in the making are vintage style aromatherapy perfumes that will be high end budget and come like the images you see below.
[image: H&D 8ml Loving Heart Retro metal Glass perfume bottles Empty Refillable Perfume Bottle (purplish red)][image: YU FENG Vintage Decorative Glass Perfume Bottles with Restoring Ancient Ways Hollow-Out Rattan Flower]



[bookmark: _Toc45475553]Product Positioning
(See also Sales & Marketing strategies above)
Roots aroma blends will aid healing within the body and boost immunity but will not be marketed for medicinal purposes as there are many rules and regulations, we would need to pass first and will delay business start-up. However, one that must be addressed as I feel with the more recognition of essential oil therapy and this natural healing knowledge each and every day.., the more legal legislation requirements will come into effect, making a business within the essential oil and aromatherapy industry difficult to attain altogether. This is because of the simple fact, its detrimental to the pharmaceutical industry on a massive scale. 
Establishing a trustworthy brand as well as strong customer relationships is first and foremost. Reaching into the community of everyday people and not fabricating essential oils and the practice of aromatherapy as some religious practice like most assume but instead awareness of what is already available to you. 

Product label and packaging on all products need to be enticing to the eye, elegant and unique.

Roots products will be fair in price, and of good quality. As stated above the higher end blends which will be cosmetic products will eventually come into play as well as master blends like the famous morphine bomb and Xanax in a bottle. (See example images below).

[image: See the source image]
https://www.essentialoilsdirect.co.uk/?msclkid=0645ab5507e518199d9af45e31078419&utm_source=bing&utm_medium=cpc&utm_campaign=Search%20-%20Generic%20MM&utm_term=Essentially%20Oils&utm_content=SS%20-%20Essentially%20Oils%20MM


[image: See the source image]
https://crazyadventuresinparenting.com/2014/06/updated-liquid-xanax-recipe-with-young-living-oils.html
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As well as online marketing, Recognition and seasonal sales can also be gained by attending fares and fetes around Cardiff and south wales for a small fee of around £5 per plot/table.  It is possible to attend as many of these as possible., taking travel times, fuel costs, pitch hire and location etc into consideration.
An amount of £500.00 will be allocated for the first year purposely for roots to do personally branch out and gain recognition to excel growth. That amount will be sufficient for up to six commutes More can be achieved if possible, then, and thereafter.
Objectives gained here from face to face communication, establishing better customer relations and trust in products rather than just viewing an image online that they have never heard of before. It gives the chance to explain exactly What the product is, how the product works, how to apply and most importantly why it is so beneficial for human health. Personal approach can create a more stable customer base.


[bookmark: _Toc45475555]Management
As a sole trader I hold full management responsibility of the business, I am the founder and owner of the brand, and in charge of all operations and running of the business’s online website store and required administrations for example – keeping information up to date, responding to customers,  and queries etc, advertising and sale promotion, keeping track of cashflow. (Loses and gains), suppliers and stock.
I expect to function this way for the first 12 months. If future expansion is possible , Roots will offer its services for birthday parties where children get to smell and pick their own oils and create their own unique blends that they then can take home, with extra  needed , pricing would be at health and safety policies . Possibility of premises could be gained however further research into this would need to be addressed, legal issues and requirements that need to be taken for a business expansion to be possible.

[bookmark: _Toc45475556]Advisors and support services
There will be external support with a large investment it is wise to ensure a good running first off.
To market and distribute these remedies in the UK as medicinal herbal remedies I would need to apply for traditional herbal registration (THR). There are a few required documents needed prior to applying for the THR. [see Appendix 2 for THR requirements].
 Before doing so, however no license is needed to produce aromatherapy oil blends at my home unless it states on the label of the bottle that the product can be used medicinally. (Aromatherapy Trade Council 2010.) A THR is only granted if the medicine is used for minor health conditions where medical supervision is not required (e.g. A cold). It is wise to do further research into this for any legal issues we may face here and find a company that can assist in this area for us.



Gain credited skills through online courses
I will enrol in aromatherapy courses to gain further knowledge on aromatherapy and essential oils. These credited qualifications will go in favour when wanting to promote and expand the business. And can be recognised as a trusted source to customers.

[bookmark: _Toc45475557]Operations
Roots will be an online branded business / store that can be accessed through its own website. This means people on the go can access the website via phones, laptops etc browse new products, leave orders, make payments, and purchase more goods as well as leave feedback and customers queries, wherever they are maybe.
Having researched various platforms such as Shopify and Etsy. Setting up own website rather than using an ecommerce-based platform is preferred, this is because if anything were to go wrong with that platform for any reason at all, then the business will be affected and have to deal with Massive issues regarding customers, orders , payments .
Hiring a marketing company that specialize in website design and advertisement and website maintenance purely for those above reasons if they were to arise. no middleman direct communication between the company and myself. The essential oil business is expanding rapidly, and competition is getting greater, its critical to lead with great advertisement and promotion to ensure positive feedback and recognition first off. Start as we mean to go on. 


[bookmark: _Toc45475558]Premises 
Because the business is small and will function on the internet, Roots will identify as a home-based business.
All Administrations will take place at my place of residence. Operations and administrations that include:
· Making supplies
· Packing and shipping
· Website maintenance
· Customer service enquiries
· Marketing / advertising and creating sales

As a small home-based business, extra premises are not required at this time.

Equipment
Working with essential oils takes time with many trials and many errors, due to the advised expiration date that comes with these oils, it’s best not to purchase large quantities to ensure in maintaining freshness and potency when starting this small business. We want to keep Product wastage at a minimum. if sales rise more ingredients will then be purchased. Equipment needed is as follows
· Essential oils
· Carrier oils
· Measuring glasses & jugs
· Pipettes 
· Labels 
· Product packaging
· Perfume bottles (for high-end blends)
· Gloves

Measuring jugs and pipettes – usually priced between £20.00 and £50.00 for a good set pf glass measuring jugs and equipment.
Because roots will generate revenue through every sale it’s important to work out the average profit of each blend. 

[bookmark: _Toc45475559]Employees
As I am the sole business owner, I will operate alone managing payments stock, product packaging. I will look for up and coming fayres and fetes to push seasonal sales. I will operate in the private sector and identify as a sole trader. There will be no other employees other than myself, Therefore the only wage I must cover is for myself. As I will be a small home-based business, there may be some losses at the start, minimum wage will be payed to myself, but I won’t receive a wage until we have a profitable cash flow process going.



[bookmark: _Toc45475560]Suppliers
Establishing the best suppliers is important as many distributors state their oils are 100% natural, only to find that they are not as natural as they claim. Other things to look at when looking for possible suppliers is the Location, weather, climate, and the process the company uses to harvest the oil out of these plants/herbs.
All the above factors are concerning to the quality of the oil. It is important for us to find the best oils that are naturally harvested to successfully produce a product that is safe to use and with the most effect. It is important to find honest retailers who are transparent about the process in which they use to harvest their oils/ purchase their own supplies from. Essential oils are compromised primarily due to the suppliers wanting to make more money, quicker. Looking for a company that is largely involved in its essential oils shows they are more likely to care about quality and purity of the products are selling.
[image: Image result for GENUINE ORGANIC ACCREDITATION WITH THE SOIL ASSOCIATION LOGO]
Genuine organic accreditation with the soil association logo on the essential oil bottle will help establish trusted sources to be sure the product is organic and as pure as the supplier claims.



https://www.soilassociation.org/organic-living/beauty-wellbeing/what-does-our-symbol-mean/
Essential oils direct
Essential oils direct (weblink in references) are a good wholesale supplier that sell pre blended mixes at low prices they are also a UK based distributer so postage will cost less. This company is used to purchase essential oil blends and carrier oils.
(Please see appendix for cost calculations of pre blended oils).
Essential oils direct supply pre blended oils to business are supplied for business to brand with their own logo and distribute onto customers
Supplier - https://www.essentialoilsdirect.co.uk/

Downloadable pdfs are available for each blend that you can access via the website link above.

Having researched similar online stores like Roots, we have established a market price of £7.99 (see appendix 3 for supplies and calculation costs).





Rollerball Aromas

Essential oils direct - Total cost for essential oil blends - £1663.38
Carrier oils – £211.14

Amazon marketplace - Product 439.60 x 200 pieces works out as 2.20 per item, each blend will be stock in a different colour.
 [image: (Advertisement) 10ml 10pcs Glass Roll On Roller Ball Empty Bottles Perfume Essential Oil Lot New]
2000 labels cost £54.00 and are printed by www.stickergizmo.com.
They offer 500 labels for £13.69
There will be 400 labels outstanding after all rollerballs have been labelled





Handmade products

[image: ][image: ]










Dreamcatcher key ring approx. cost to make - £1.71 1 set costs 11.99.  and sold for £2.50 each.
100 sets will cost £1199 we can make 800 and sell them at the rrp of £2;.50 . 800x2.50=2000 /
A possible £801 turnover in the background with cheaper products 


Genuine gemstone bracelets. AAA Graded crystal bracelet and palm stone RRP £12.99
[image: ][image: ]



Exclusive hand made to order gemstone dreamcatchers

Roots made to order dreamcatchers are personalised and completely original, to bring a gift like no other. No two in the world are the same to what pixie can make for you. (she is our dream weaver). These dreamcatchers are high end budget because of the originally and uniqueness. Deposit will be required and is usually 50% of the total RRP. There is no initial cost layout for ROOTS as materials are already owned. Prices start from £60.00; we can accommodate to any size up to and over 5ft in length. Genuine AAA grade gemstone crystals and gemstone beads are used bringing positive vibrations into the home and its surroundings, all dreamcatchers can be personalised with names, 
special dates, sayings and quotes for Birthdays, Anniversaries, valentine’s day and Christmas.
Below are creations previously sold. 
[bookmark: _Hlk45473911]Crystal healing : http://www.crystalsandrocks.com/facts_about_crystals_and_gemstones
The dreamcatcher legend : https://youtu.be/H7HvcgFqFIUv 

[image: ][image: ][image: ][image: ][image: ][image: ]

[bookmark: _Toc45475561]Financial Forecast 
The  business will generate extra revenue from each product individually sold, as well as these products there will also be products that  generate cash flow in the background , they will be bought from suppliers of old stock or bulk left over and sold on through roots for a little more. There is no fixed list these maybe anything from basic to extravagant pieces depending on the amount I purchase for, with be native or spiritual in nature.

Profitability will vary.

[bookmark: _Toc45475562]
Financing

www.startuploans.co.uk has accepted my application and have offered me a 10,000 start up loan eligibility requirements 

To be eligible to apply for a Start Up Loan, you must fit the following criteria:

· You’re 18 years of age or older
· You’re a current UK resident
· You’re starting a new business or have been trading for up to 24 months
· You’re unable to secure finance from other sources (self-declaration is ok)
· Your business is based in the UK
· You have the right to work in the UK
· Your business type and loan purpose is eligible under terms of the scheme
· You pass our credit checks and you can afford to repay the loan


Benefits with this company
[image: ]

With a £10,000 start-up loan , a loan of £2,000 off a family member and £2,000 of my own savings that’s £19,000 in the start-up fund for ROOTS.

	

		
	


 
 





























[bookmark: _Toc45475563]APPENDIX  1
The History of Herbal Medicine and Essential Oils

Website : https://www.utne.com/mind-and-body/history-of-herbal-medicine-ze0z1404zcov 
Accessed: 7th July 2020



Supplies and stocks costs


E.O Blends

1. refreshing blend - essential oil blend 100% - 1 kilo
Price£113.00 (£135.60 incl. Vat) 2.88
2. chill out - essential oil blend 100% - 1 kilo
Price£269.05 (£322.86 incl. Vat) 3.81
3. Arthur's joint - essential oil blend 100% - 1 kilo
Price£153.45 (£184.14 incl. Vat) 3.12
4. relaxing blend - essential oil blend 100% - 1 kilo
Price£240.05 (£288.06 incl. Vat) 3.64
5. sensual blend - essential oil blend 100% - 1 kilo
Price£215.65 (£258.78 incl. Vat) 3.49
6. study blend - essential oil blend 100% - 1 kilo
Price£111.50 (£133.80 incl. Vat) 2.87
7. energy blend - essential oil blend 100% - 1 kilo
Price£63.40 (£76.08 incl. Vat) 2.58
8. night-time- essential oil blend 100% - 1 kilo
Price£220.05 (£264.06 incl. Vat) 3.32


TOTAL £1663.38






[image: ]Below show calculations of cost per 10 ml bottle of essential oil blends.
[image: ][image: ]
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WEBSITE : https://www.priceperpiece.com/ 







Carrier oil 
	VIEW/EDIT BASKET

	Product
	Qty
	Price

	Arnica (infused)...
	1
	£31.68

	Avocado unrefined...
	1
	£19.14

	COCONUT fractionat...
	1
	£15.42

	Evening primrose...
	1
	£58.26

	Hemp seed ...
	1
	£22.44

	Jojoba - carrier... 
	1
	£16.20

	Sweet almond...
	1
	£8.88

	Vitamin e oil... 
	1
	£39.12

	Goods totals
	8
	£211.14







































[bookmark: _Toc45475564]APPENDIX 2

LEGAL ISSUES AND LICENCES 

Traditional Herbal Registration (THR).

· To successfully gain a THR the product would need to go through safety, quality checks. According to www.gov.co.uk the following documents would need to be sent along with the Traditional Herbal Registration application.

· a technical dossier covering the quality of herbal ingredients in the electronic Common Technical Document (eCTD) format for traditional herbal medicines
· review of safety with an expert report including clinical and non-clinical safety areas carried out by either:
· a registered doctor
· a registered pharmacist
· a scientifically qualified competent individual (eg toxicologist)
· herbal practitioner who is a member of a professional body and working towards statutory regulation of herbal medicine profession
· draft summary of product characteristics according to the European Commission’s guidelines
· a mock up label and patient information leaflet (PIL): see best practice guidelines on this
· proof of payment
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Website comparison – Expert Market - Compare the Best Website Builders of 2020
Website builder – 
Site123 https://app.site123.com/manager/affiliate/abLandingOutsource.php?subject=template&a=1&c_h=Free+Website+Templates&msclkid=97ee59a61f951236207206ad269a6e37&utm_source=bing&utm_medium=cpc&utm_campaign=uk%20%23lan%3Aen%23%20%2325-34%23%20%23female%23&utm_term=website%20template&utm_content=BROAD%20-%20website%20template&l=en&landingSystem=1
[website] https://quotes.expertmarket.co.uk/website-builder-tools?_ga=2.1282228.469582023.1594087177-1629867748.1594087177 2020
Accessed 07 July 2020

The essential guide to starting and growing an online business
[website] https://smallbusiness.co.uk/the-essential-guide-to-starting-and-growing-an-online-business-2543449/
Accessed 07 July 2020
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Morphine Bomb Recipe
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We offer free mentoring and low-
interest personal loans to help you start
or grow a new business.

° Borrow up to £25,000
(The average loan amount is £7,200)

Fixed interest rate of 6% p.a.
1-5year loan repayment term

No set up or early repayment fees

A great alternative for individuals
looking for business loans to fund
a startup.

Q Pre-loan support with business plans and cash
flow forecasts

Q 12 months of free mentoring for loan recipients
Q A range of useful templates and start up guides

Q Exclusive discounts on business products from 02,
Experian, Intuit and 30+ more
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