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Introduction 
The hospitality and travel industry is one of the flourishing industries that contribute highly to the economy of the UK. in this study the challenges faced by this industry due to the Covid-19 pandemic has been discussed briefly. Further in the report the impact that the employees faced due to these challenges. The influence of employee retention in an organization has been discussed and its advantage in development in the hospitality sector has been discussed briefly in this study. Further in the study impact of the pandemic and its negative impact on the hospitality sector have been discussed briefly. Further, the strategy like improving policies for the employees, allowing them to grow and maintaining a work-life balance to improve retention in the hospitality sector and how it will affect this sector in the future has been discussed. 
[bookmark: _Toc114582063]Current challenges in the hospitality industry 
During the Covid-19 pandemic, the hospitality and travel industry faced the worst hit and it destroyed the financial stability of this industry, and now it is important to maintain the health and safety of the consumers to make it trustworthy. For this issue, hotels need to adapt to the newest technology and due to the financial crunch it is a challenge for this industry to adopt the changes and they have to adopt different strategies in managing the resources (Ghani et al., 2022). Consumer behavior has changed a lot, they are more concerned about health issues now than previous hence it is important for hotels to focus on sanitation and touchless procedures to minimize the health risk. For example, hotels are adopting check-in/out processes through mobiles and it is also offering more remote services like booking online, and cancellations as well. One of the most important for this industry is that consumers are spending less and hotels need to make their services more affordable than previously while having financial instability (Sucheran, 2021). The pandemic has increased the operational cost for this industry significantly and is also going through the migrant labor issue which has contributed to increasing the operational cost as well (Gursoy and Chi, 2020). Due to lockdown, most employees of this industry switched their jobs to other industries and it has created a feeling of uncertainty among the employees it is one of the biggest challenges that this industry is facing now because without an efficient employee force it is difficult to maintain the quality of the services and it is decreasing the employee retention in the industry. Yeswa and Ombui (2019), have stated that human capital maintains the quality of the services and it also ensures the efficient use of the technologies as well. The efficiency of the employees creates value for any organization and helps in becoming more stable. The pandemic has made the consumers more digitally aligned and it is important for this industry to adopt more online marketing strategies to inform the consumers about the services, offers and safety measures they are taking for the consumers while many hotels are facing making effective market strategies to address the highest amount of the target audience which is reducing the consumption rate. Hristoforova et al., (2019) have stated that 54% of consumers make purchasing decisions through online media while 55% of the users watch videos daily which helps the organizations in influencing them and educating them about the services as well. Managing the supply chains is also a challenge for this industry because due to health issues it is important to ensure safety and it is also important to maintain differently, and local supply chains. Hence, the hospitality industry is focusing on diversifying the supply chain as well while maintaining financial stability. 
Human capital ensures the success of an organisation and this human capital which is the employees of the organisation has a life cycle (Kwon and Park, 2019). The stages of the life cycle are attraction, recruitment, onboarding, retention, development, and separation. The moment an takes the decision of applying for a post to any organisation the attraction process happens, and it is highly influenced by the image of the organisation, the culture, and the values they impact on society as an organisation. It helps in attracting the right talent for the organisation through employee branding and it also helps in managing the stakeholders (Itam et al., 2020). In the recruitment step, the human resource (HR) team evaluates the potentiality of the employee to ensure the right talent for the specific work which elevated the quality of the services and the productivity of the organisation (Nikolaou, 2021). After choosing the right talent, comes the onboarding process and it is important to have a positive outlook for the employees and share the values with them, making a positive impact on them which ensures their loyalty towards the organization as well. It is also important to have employee-friendly rules and inform them about the rules to make them feel; happy and safe. The next stage which is employee retention is the key stage of the life cycle. Higher employee retention helps an organization to elevate its image, to strengthen its relationships with the consumers, help in maintaining privacy, and lower the cost of hiring as well. It ensures educated and eddicint employees in the organisation and the culture of the organisation help in achieving this stage (Kamalaveni et al., 2019). Career development also plays an important role in employee retention. If there is constant growth in the organisation and employers are learning new skills which helps them to elevate their personal skill, employees stay loyal to the organisation. 
Due to the closure of the business during the pandemic, a number of employees switched to other jobs and reduced the certainty factor for the employees hence it is difficult for this industry to regain the trust of the employees. It has created a fear of job loss among the employees and it has also reduced the number of efficient employees in the industry as well which reduced the quality of the services significantly. The industry is adopting new changes and it is important to educate and train the employees regularly but it is difficult for this industry to manage the resources and time for educating them which is creating an amount of dissatisfaction among the employees (Dwesini, 2019). This industry is facing a huge lack of talent pool which is lowering the growth process and impacting the financial part of the hotels as well, and as the industry has a lack of financial stability it is failing to pay the right wages to the employees which is also a reason of the employee turnover. Therefore, it can be stated that it is important for the industry to regain the trust of the employees, hire the right talent and educate them to elevate the quality of the services as well. 
Employee retention is referred to as the employer's ability to provide a suitable environment and facilities for the employees so that the employees stay with the organisation for a long time. Employee retention is important as it increases the productivity and growth of the organisation (cipd, 2022). Retention is important for a company's success because frequent vacancies or high employee turnover rate decreases the productivity of an organisation along with it negatively impacts the morale of the employees. For this reason, there is an imbalance in the workforce of the organisation. In addition to that, if the retention rate is low it becomes harder for the management of an organisation to handle tasks effectively as there is a limited supply of skilled and talented employees. Due to the limited supply of talented employees or high employee retention rate, the company gets negative customer reviews, which negatively affects the organisation's value. According to a report found in Statista, in 2022 UK is one of the European countries where the employment rate is lower than 4% (statista, 2022). Due to Covid 19 pandemic, many industries including the hospitality industry suffered a sudden decrease in their revenue. The hospitality and hotel industry was affected drastically due to the pandemic as many people cancelled their bookings and trips. Due to this, there was a loss of approximately $1.5 billion per month (Breisinger et al., 2020). Due to the decline in revenue, many people in the UK lost their jobs in the hospitality and hotel sectors. In march 2020, the unemployment of the UK was 7.1 % in the hospitality sector. This loss occurred due to the forced closure of the hospitality sector and restrictions on many international tours. The hospitality economic output was 42 % lower in 2020 than in 2019. In 2021 its output was 21% lower than in 2019. Due to the pandemic, the share of the hospitality sector decreased by 2 % in 2020 and 2021 (Hutton, 2022). In addition to that, there are other reasons for the employee turnover rate in the hospitality industry. One of the main reasons is the unsuitability of the role. Sometimes retention is low because the candidate that the organisation is hiring may not be suitable to work in the fast-paced environment of the industry. Therefore many employees working in the hospitality sector quit their jobs. Another factor that influences the high rate of employee turnover is working hours. As people working in the hospitality sector find it difficult to manage their work-life and they tend to work more hours than the other sectors. In addition to that, there is another factor that lowers the retention rate of the hospitality sector is the lack of recognition of employees which leads to the demotivation of the employees. Another factor is a toxic environment due to lack of leadership or management, and poor communication which leads to employee high turnover rate in an organisation. In addition to that, employees who are working in the hospitality sector have minimal growth opportunities which lead to high turnover in an organisation. As each and every individual wants to work in an organisation having better opportunities and scope for growth (Blythe, 2021). The hospitality sector can incorporate strategies like explaining the roles carefully and what the organisation is expecting from the employees of the organisation to the candidates they are hiring. Another strategy that the hospitality sector can implement is introducing policies that will benefit the employees like dividing the working hours equally, rotational week offs and other benefits they will get if they work for the organisation. These strategies will increase the retention rate which will help the organisation save capital and growth and value in the market (Blythe, 2021). Following these strategies, the hospitality sector can save its capital which will be useful for future growth. 
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From the study, it can be concluded that the pandemic has affected the hospitality and travel sector adversely. Due to the pandemic, this sector has faced many challenges like a sudden decrease in revenue. Due to this, there was an increase in unemployment and a decrease in the retention of employees. Retention is important for the growth of an organisation. An organisation whose retention is high will increase its value in the future and will attract skilled and talented employees. Further in the study strategies to improve retention of the employees like giving them benefits, and weekly time off so that the employees could maintain a work-life balance and improve their policies. Even after the pandemic, this industry is struggling to maintain a balanced economy as there are other challenges this sector is facing other than employee retention. So it can be said that to develop good employee retention organisations must improve their organisational nature, and improve their management system. Therefore it can be concluded from the study that retention in the hospitality and travel sector is the most important factor in growth in the market. 
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