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Executive Summary
International business has become a necessity for major nations to survive and develop a better economic consent. Business among countries and prominent entrepreneurs within the nations exhibit and define the genre of businesses. Britain and Poland are two heavily recognised and prime economies. Britain is the fifth largest economy of the world while Poland is the ninth finest economy of Europe (Powell, 2019). Both the countries have developed fine industrial zones and display tons of similarities among them. For instance, before Brexit, Britain and Poland being European nations can be considered tightly bounded due to the impact of free trade in Europe (Van Reenen, 2016). Moreover, both countries share a positive balance of payment and tend to evaluate better economic evolution in the coming decades. While penalising the cultural and economic implications of Britain, this assessment is based on developing a business and entrepreneur-based approach between Britain and Poland. With the help of accessing a communicational and culture perspective for business between the two nations, the assessment is aimed to develop a better understanding and a better insight into the interpretation of divergent international cultures within business and towards the business communication situations between the Britain and Poland. For better approach and for developing a better insight into the topic and its key implications, the assessment is based on five main charters. Literature based skills, understanding skills, intellectual skills, practical skills, and transferable skills and professional practice, are the five derived and emphasized phases of this assessment. To better critique the research and to develop a better hypothesis of the topic, at the end a conclusion is produced. 
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[bookmark: _Toc29575711]Literature Review
When dealing with businesses done between two countries, a factor of culturally diverse communication is allocated. Due to difference in the Britain and Polish culture, for better pursuing of successful and prime business, it is important to suppress the communication gap. According to Tuleja (2016), in international business, communication is a feature which must be effectively apprehended and instituted so that better collaboration can be achieved. With the help of communication, learning and experience is accessed within a firm. Cultural diversity or a diverse environment allows people of different cultures, perspectives and ideologies to work as a single unit. As a follow-up to the study of Tuleja, Khoshnodifar, et al, (2016), believes that efficient communication channels derive and effective working and learning atmosphere which can help people learn from the experience and skills of each other. However, as a contradiction or an argument, Sartin, et al, (2018), enlists cross-cultural business and differences among stakeholders of two businesses as a major hurdle and a major barrier towards success. Sartin provokes the fact that cross-cultural business does not allow people or in the current case nations to get on a same page. Similarly, as a further addition to the literature, Surowiec, and Szondi, (2016), produce a study on crisis communication research in Eastern Europe and hence improvise research on Poland. According to their study the inter-cultural and cross-cultural differences between Poland and its immigrants and between Poland and other nations like BRITAIN and Hungary does not help the company evaluate the peak of its benefits. As a further insight into the topic, Surowiec, and Szondi, further evaluate that limited communication and influential consequences, Poland and Britain do not reach a progressive platform towards communication.
To have a better control, perspective and analysis of the topic, it is important to link theories and appropriate model. As a healthy inclusion, the intercultural theory helps understand the key module and the key implications of cultural differences in a community or in a given environment. While perceiving culture and creating an insight into professional communication, Friedrichs (2016), negates international relations, cultural differences, self-worth and political nature of different nations as the theoretical element which distinguishes between a successful and an unprofitable business. Moreover, Oetzel, (2017), declares that the effective intercultural workgroup communication theory describes how culture and cultural diversity influence workgroup communication and subsequently how communication impacts group outcome. Oetzel even narrates that the theory engages the fact that the situational features, and major group's composition can either be related to homogeneous or heterogeneous intuitions, and the cultural and individual‐level characteristics can affect the likelihood of a group having effective communication. Hence, communication, and intercultural emphasis is a very important and necessary feature for business at an international level, as cultural diversity and differences are at their peak when two different countries develop a trading and a business-based approach towards each other. For linking the theories and concepts mentioned above with the market of Poland, Bartosik‐Purgat (2017), creates a historic perspective as he narrates that the current study and culture cycle does not have a long history due to post World War 2 impact. However, Długopolska-Mikonowicz, et al, (2019), believes that through relevant Corporate Social Responsibility, Poland has demonstrated diversity programs which are helping the country attract foreign investors like the ones in the Britain towards the open-minded culture of the country. 
[bookmark: _Toc29575712]Knowledge and Understanding (Challenges and Sensitivities)
Development of knowledge and understanding is vital to cater the key implications and factor involved with the topic. As business between Poland and the Britain is concerned, it is important to develop a cultural insight into the differences between the two nations (Davis, and Walsh, 2016). 
[bookmark: _Toc29575713]Hofstede Model
For analysing and critiquing the cultural and communication-based features linked with the two countries, Hofstede cultural theory is the most appropriate option (Ugrin, et al, 2018). Hofstede being an influential researcher and scholar developed a thorough model which can be of great help to differentiate between the culture and the economic concerns of variable countries. As a further aid into the study a specific website named as Hofstede Insights (2020), helps use the Hofstede model to differentiate between the cultural dilemmas of different nations. By using this website, the below graph for Hofstede model was achieved. 
[image: ]
Fig 1. Hofstede Insight into Poland and the UK. 
(Hofstede Insights, 2020)
[bookmark: _Toc29575714]Power distance
As far as the power distance is concerned, Poland is significantly high in the scale with a score of 68 compared to that of the number 35 extracted by the UK. This statistic and these numbers clarify the fact that in Poland, the power gap among the community is significantly high and people quite promptly expect that power is distributed unequally in the nation. However, a low scaled number approached by the UK allows the country to pursue its ideology of fair play being able to drive the community and its personals to newer levels of success without overthinking the fact that whether they were born rich or poor (Peixoto, et al, 2018). 
[bookmark: _Toc29575715]Individualism
Both Poland and the UK exhibit a western culture as these nations display a score of 60 and 89 at their individualism sector respectively. Though UK overwhelms Poland in this sector but it can be stated that both the countries are promoting individualism. This feature allows the business between the nations to achieve a common goal as the countries can pursue better individual performance in their allocated businesses.        
[bookmark: _Toc29575716]Masculinity
Due to a high score of 64 and 66 achieved by the UK and Poland, both the countries are relevant towards and are driven by competition, competency, achievements, and success. Along with individualism, masculinity helps Poland and the UK determined a similar insight into the field of business (Balicante, et al, 2018). Competency, and competition linked with the factor of individual performance creates an approach towards progressive work and success. 
[bookmark: _Toc29575717]Uncertainty Avoidance
In the field of uncertainty avoidance, the UK and Poland can be considered as two completely different and differentiated nations. Poland delivers some interesting and efficient results as the country is extremely responsive towards the occurring of any uncertainty. With the score of 93 towards uncertainty avoidance, Poland approach sustainability and avoids unorthodox patterns which are very risky. However, UK is completely different to Poland in this regard as the country has achieved a very low score of 35 in the sector of uncertainty avoidance. The business in Poland is more linked with market penetration which is the least risky element in the marketing mix while the UK adopts differentiation which is heavily risky but can be very profitable (Kristjánsdóttir, et al, 2019). 
[bookmark: _Toc29575718]Long Term Orientation
Poland is highly regarded with its uncertainty avoidance-based characteristics however, the country is not very efficient with future predictability and long-term orientation. The UK has established itself among the leading economies due to its presence in international market and superiority in fields like long term orientation. Though a score of 51 achieved by UK is moderate but compared to that of Poland’s score of 38, UK is much effective and efficient in this field. 
[bookmark: _Toc29575719]Indulgence
For critiquing and highlighting the communicational gaps and perspectives of varying countries, indulgence is of great significance. With a low score of 29, Polish community tends to remain constrained in its own businesses. Major social concerns do not allow open communication, interaction and social integration in Poland (Laitinen, and Suvas, 2016). However, again the UK is much transparent in this section as it has extracted a score of 69. UK is fine with socialising while Poland is not nicely linked with communicational and interaction based aspects. 
[bookmark: _Toc29575720]Cognitive and Intellectual development
While considering an insight into the intercultural theory and the Hofstede model, a cognitive and intellectual development can be processed. For better understanding and knowledge of the topic, a brief study of a parallel and more elaborative theory of Seven Dimensions of Culture developed by Fons Trompenaars and Charles Hampden-Turner can be a healthy inclusion. The hypothesis of their theory was that people from different cultures vary in specific, even predictable, ways. This is because each culture has its own way of thinking, its own values and beliefs, and its own preferences (Trompenaars, and Hampden-Turner, 2011). These features make up for the cultural difference of a nation however, for creating an intellectual development, it is important to foresee Poland with a British perspective. 
While evaluating the Hofstede model British business genre supports the idea of equality in power distance. This refers to the fact that even lower middle classed people can develop themselves into influential entrepreneurs in the country, hence Britain supports an adhocracy culture, promoting flexibility and freedom to act. As a British perspective hierarchy and high-power distance does not allocate compatibility in the business sense of the two nations (Parnell, 2019). 
However, the act of individualism and promotion of individual performance linked with the British perspective can be nicely integrated with another individualism-based nation like Poland. Moreover, masculinity and similarities in targeted notion towards success can be a compelling factor for the two nations. However, the differentiated perspective of the Britain allows the nation to be long term oriented and develop a perspective of approach risks time after time (Fabo, et al, 2017). A country with heavy affiliating towards uncertainty avoidance like Poland cannot be perfectly synced with an unorthodox business entity like the BRITAIN. 
Lastly as a part of culture, communication is of great importance. Britain being sufficed by lower power distance, better individualism and low uncertainty avoidance does not limit its social and communication attributes. Hence, poor indulgence of Poland is not sufficient for providing Britain with a breathing space towards effective and efficient, interactions and communications.  
[bookmark: _Toc29575721]Practical Approach
United Kingdom has spread its wings in terms of business activities. Its business industry is based upon the principle of differentiation. In order to maintain the position in the market it is important for every organization to introduce new products after every interval of time. Along with that the major consent of the customers is the quality of the products. Some of the famous companies of the United Kingdom following the differentiation strategy strictly in the fashion industry is Zara, in the automobile Rolls Royce. Zara changes its products with respect to season and fashion while Rolls Royce never compromises over quality, luxury and technology. The market of the United Kingdom is less cost effective (Kohler-Koch, et al, 2017). On the other hand, Poland being the ninth biggest economy of Europe has a vast business range. It has a large selling market due to which attracts a number of consumers not only from Europe but worldwide. The difference in the business market of these two countries is that UK’s major focus is the quality of the product and fulfilling the customer need while Poland’s is to add value to the GDP. The strength of the Poland’s business lies in the pharmaceutical, agricultural, mining and banking industry (Parnell, 2019). ALG Pharma Poland and Alfasigma Poland are the companies which manufacture the products of best quality at low rates. 
The relationship of the United Kingdom and Poland has at times been complicated especially at the Cold War’s early stage because many British intellectuals at supported the destruction of the cultural heritage of the Polish (Ziemba, et al, 2016). The contacts between these two countries that built up their cultural and educational relation was through British Council and other operating bodies. A positive communication channel was opened due to this (Harris, et al, 2017). 
The cultural difference in both these countries is evident. People in Poland are courteous but also very straight forward. They do not believe in diplomacy instead they believe that everything should be communicated directly. In Poland the business community is also direct and formal. On the other hand in United Kingdom people do not get themselves indulged in other’s matter. They do not care about what other’s think or feel. They are rigid but people with principles and ethics (Lion, et al, 2019). 
In Poland people have flexibility in their nature. They are not rigid in their decision making ability. They overlook their decisions while people at the United Kingdom when take a decision stand by it. They take their time in taking decisions and make sure they are efficient and beneficial. In case of unpredictable situations both the countries act smartly. They have had set up various organizations that deal with sudden situations and help in coping up with loss both in terms of health as well as finance (Berger, et al, 2016).
[bookmark: _Toc29575722]Transferable and Professional practice
As part of the transferable skills and professional practice, coping with different circumstances, approaching appropriate critical thinking and processing the decision-making process is of great importance. First of all, as a consensus to the research done in this assessment, communication and critical evaluation of cultural diversities is of great importance, hence a professional practice, individual and collective training must be commenced (Woodrow, et al, 2019). Individual training in a business can help an individual develop better, resilient and adaptable skills while collective training can help boost teamwork, collaboration, interaction and professional communication in a business. These feature if well implemented can be the guiding steps for the development of a better, precise and professional business relationship between the two nations (Ogay, and Edelmann, 2016). With the help of an approach towards training and development, professional practice can commence under command, and hence better approach towards catering intercultural differences and overwhelming communicational barriers can be created. 
[bookmark: _Toc29575723]Conclusion
Even though Poland and the BRITAIN define the Western culture but as a conclusion it can be declared that major theories determine significant cultural differences among the two nations. Through a better theoretical perspective, through better insight into influential research, with the help of knowledge and understanding, with the help of cognitive and intellectual development, via practical approach and through transferrable and professional practice a better phase to business between the BRITAIN and Poland can be created.   
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