Sales and marketing plan: Locanda Locatelli. Silvio Lisciandrelli.
Locanda Locatelli is a Michelin-starred restaurant in London, opened by the Michelin star chef Giorgio Locatelli. According to the chef: ‘’For us the sign of welcome is to feed people. At the heart of all cooking, whether you are rich or poor, is the spirit of conviviality, the pleasure that comes from sharing a meal with others. And there is no enjoyment of food without quality.” (Locatelli, L. n.d.).
Starting from this statement, I want to briefly summarize the information gathered based on a marketing point of view about the restaurant, so that I can come up with a new strategy to improve sales and marketing.
The fame of the restaurant is given by the chef himself, who emphasizes its Italian origin within the menu he offers: ‘’traditional Italian dishes, emphasizing the quality and freshness of the produce as well as adding his own creative touch.’’ (Locatelli, L. n.d.).
In addition, according to the chef: ‘’For us the sign of welcome is to feed people. At the heart of all cooking, whether you are rich or poor, is the spirit of conviviality, the pleasure that comes from sharing a meal with others. And there is no enjoyment of food without quality.”
(Locatelli, L. n.d.).
With this information in mind, I want now to focus on the marketing strategy: as previously stated the fame of the chef is one of the main factors that adds value to the restaurant, as people expect high quality of food and service. In fact, the restaurant offers the traditional italian culture without charging a fortune, as well as a huge choice of wines from almost every country of Italy. Based on this information, I don’t feel like the menu offered needs a chance, as it is already complete. The restaurant also offers vouchers to guests, and the opportunity to order them directly from the official website, which simplifies the process. Based on my previous research about how the restaurant is advertised and what tools are used to engage with guests or potential guests, I’ve found out that the social media marketing strategy needs to be readdressed. In fact, to briefly summarize the information I’ve gathered:
Locanda Locatelli is only advertised via two social media platforms, Twitter and Instagram. The Instagram account is a collection of pictures of Locatelli himself and pictures of dishes, drinks and location in order to advertise the place, as well as motivating guests to re-post their pictures about their experience in the restaurant: the account has 34.5k followers. The twitter account on the other hand has 5,523 followers, and is used to get people to know the chef and the restaurant, including posts about hiring positions available in order to motivate potential applicants to submit their cv.
The official website on the other hand, is well curated and easy to navigate.
I wanted to re-introduced this information as this is my starting point for a new social media strategy. In fact, by doing research on the social media usage in the UK I’ve found out that the business is missing out on a lot of opportunities to improve the social media strategy. In fact, the first chance the business has is to expand the social media platforms by adopting Facebook for examples: in fact, ‘’Data published in Meta’s advertising resources indicates that Facebook had 34.40 million users in the United Kingdom in early 2023’’ and Meta has also made a significant impact for advertisement as ‘’Meta has made important changes to the way its advertising resources report audience reach data over recent months – including making significant revisions to its base audience data for Facebook.’’ (Kemp, S. 2023) In addition, another social media platform should be considered: ‘’ ‘’Figures published in
LinkedIn’s advertising resources indicate that LinkedIn had 35.00 million “members” in the United Kingdom in early 2023’’ and that ‘’The company’s advertising reach figures suggest that LinkedIn’s audience in the UK was equivalent to 51.8 percent of the total population at the start of 2023.’’
According to Statista: ‘’In the UK, social media is most popular amongst Gen Z and Millennials. One quarter of all social media users fall into the 25-to-34-year age group, with
12.8 percent being women, and 12.4 percent being men.’’ (Tankovska, H. 2021).
I wanted to include this information to support my theory: marketing is nowadays much more about personalisation and omnichannel approach, as technology has helped businesses improve their strategy and better engage with the audience. In fact, my suggestions are based on the idea of implementing a target audience, acquiring new guests and more fame via social media.
The importance of using every social media platform is due to the fact that it will help your business growth and retains customers: in fact, it is proved that social media marketing as this will offer ‘’360-degree customer view: Through omnichannel marketing, you can not only collect customer data from disparate channels, but you can unify them as you are bringing together device IDs, cookies, POS data, loyalty program information, and more.’’ (Palethorpe, S. 2023).
Based on these data I want to state what actions I would suggest:
1. Improve social media marketing: based on a visit on the two social media accounts for the restaurant I noticed that both accounts are not very curated, as the posts are published with long time distance from each other, resulting in poor usage of them. I would suggest improving social media marketing by hiring a professional social media consultant that will take care of the pages, as especially in social media platforms, everything is about showcase your place and products, in a way that can attract future guests, which means utilizing eye-catching images. In addition, having a professional social media consultor will result in better engagement with customers, as it is very common to post interactive stories with guests: Instagram for instance will let you use a questions box within your stories, that can be used to hear customer’s responses about the launch of a new product for example, or simply by posting something that will make online guests considered and part of your restaurant.
2. In addition, apart from improving the two social media platforms that are already in use, I would suggest expanding the usage of social media in order to include an extended customer target. In fact, by creating a Facebook page and a Linkedin page the restaurant will be known from that part of the audience it’s now missing. By implementing these two social media platforms the restaurant will better reach out that part of the population that is missing. According to Statista: ‘’In 2022, over 46 million people in the UK used Facebook, and that number is expected to grow to 50 million by the year 2027’’ with ‘’Users aged 25 to 34 years old made up the largest audience of Facebook.’’ (Statista, n.d.) In addition, ‘’In December 2022, there were around 34.9 million LinkedIn users in the United Kingdom, up from 34.8 million in the previous month. LinkedIn user numbers have steadily grown throughout 2022’’ with ‘’51.8 percent of LinkedIn users in the United Kingdom were aged between 25 and 34 years.’’(Statista, n.d.).
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