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Executive summary 
The report commences by outlining its purpose and scope, including specific study objectives and goals. The main topic is also explored, along with an overview of the report structure and anticipated research progression. The analysis section examines primary and secondary outcomes, supported by justifications.
Subsequently, the report highlights the research methodology, detailing essential methods for conducting the study. The third section focuses on the impact of energy resources on hotels, while also addressing the role of technology and automation in resource management. This includes potential cost savings through energy-efficient systems, smart devices, and automated processes.
The UK hotel industry grapples with the challenge of fulfilling the demand for higher-paying night shift roles. Managers are entrusted with striking a balance between fairness, employee welfare, and fiscal constraints to craft viable solutions. Through consistent working groups, UK hotels encourage cooperation, ignite innovation, and pinpoint cost-effective strategies and operational benefits via diverse viewpoints and cross-functional collaboration. These collaborations result in heightened employee engagement, enhanced productivity, and an overall boost in efficiency.
The discussion component of the task delves into the relationship between primary and secondary data analysis. It begins with a discussion on the common obstacles faced in both primary and secondary data collection processes. The section on findings and outcomes is divided into primary and secondary components. The first portion outlines the interaction between management and the interviewee.
The subsequent section delves deeper into an examination focused on the challenges the hotel is currently facing. These challenges encompass issues such as carbon footprint, recycling, and team collaboration, among others. The report concludes by recommending two key initiatives for the hotel to implement.
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[bookmark: _Toc167875571]Introduction
[bookmark: _Hlk162421136]Business entities are experiencing swift growth, with all sectors thriving in their respective fields. This has led to more efficient and successful utilisation of available resources, contributing to their overall business growth. However, this growth also exerts pressure to shoulder substantial costs associated with various resources.
[bookmark: _Toc167875572]The report’s framework
The research involves an interview with C&B’s Manager Antoine A., who discusses various topics related to the increasing cost of resources. The report utilises a combination of primary and secondary research methodologies to gather information (Sutton et al., 2019). This study is important as it demonstrates the hotel's ongoing efforts to manage rising resource costs while also implementing environmentally responsible actions.
Regular audits and the establishment of additional working groups have significantly contributed to comprehending and controlling the expenditure linked with various resources. The research further underscores the employees' hesitance to work night shifts and the ensuing demand for new recruits, which costs the hotel management team about 5.5% more than the standard rates. 
The methodology and data findings will provide valuable insights for the industry regarding the hotel's effective operations (Goh and Baum, 2021). Furthermore, it illustrates how the hotel is distributing its £1 million Collection payout revenue to support the company's financial obligations.
[bookmark: _Toc167875573]The research’s aim
The research is being conducted in order to identify areas of high cost and develop alternative strategies to reduce expenses. By analysing current data collected from various sources, it will be easier to pinpoint specific areas in need of improvement. The objective of the research also includes eliminating unnecessary expenses by differentiating between essential and non-essential expenditures. This approach will help the hotel maintain a balanced business operation and establish a strong market position. Analysing the current data collected from various sources facilitates the assessment of specific areas requiring enhancement.
[bookmark: _Toc167875575]Problem statement 
[bookmark: _Toc167875577]The report outlines the significant financial challenge faced by the Marriott Hotel in Cardiff. The hotel is spending a substantial amount to compensate night shift workers due to current employees showing hesitancy to work during those hours. This substantial expenditure is leading to a reduction in funding available for improvements in other areas of the hotel's operations.
Research questions 
· In which area does the hotel face substantially resource expenses?
· How can existing employees be incentivised to work night shifts, considering the benefits?
·  What strategies can be implemented to reduce the overall employee compensation costs?
[bookmark: _Toc167875578]Aim and objectives 
Aim
To optimise cost management within the hotel, particularly with regards to reducing expenditures related to employee salaries.
Objectives
[bookmark: _Toc167875579]- To gain insight into the various financial obligations of the hotel (Ratten, 2022).
- To explore strategies for encouraging night shift employees to work regular shifts using additional incentives and allowances.
- To develop a series of solutions aimed at addressing the challenges associated with new recruitment, leading to substantial cost escalations for the hotel.
Summary of the research
[bookmark: _Toc167875580]Ethical principles have been adhered to, ensuring the research and data collection procedures are executed appropriately and conform to societal standards. The methodology lays out a blueprint for conducting the research paper, contributing to the study's success. The subsequent section presents findings collated from a variety of sources, providing a glimpse into the operations of the hotel industry. The results validate the accuracy of the acquired data and information (Alim et al., 2019). The conclusion underscores the strengths and limitations of the resources employed, assisting the hotel in managing cost. Suggestions are also proposed to improve the overall quality of the paper and tackle the expensive issue of night shift staffing.
[bookmark: _Toc167875581]Methodology
[bookmark: _Toc167875582]The research methodology is a structured procedure that outlines the researcher's planned approach to their study (Kelly and Cordeiro, 2020). It is used to identify research methods and analyse important information to produce precise research reports. The process begins with issue identification and progresses through issue evaluation, hypothesis development, and analysis. A research philosophy, consisting of beliefs and concepts, guides a researcher's methodology, data collection techniques, and data analysis procedures. Understanding the research philosophy, which influences every aspect of the research process from study design to method selection and result interpretation, is critical (Tuthill et al., 2020). Various research philosophies, such as positivism, pragmatism, and realism, exist. Positivism, a philosophical perspective utilized in this study, asserts that knowledge about a social phenomenon is based on observable, measurable, and documentable facts, like natural science (Çakar and Aykol, 2021). The hotel manager provided all necessary information, allowing for the identification of areas for improvement. The discussion with the manager was concise, factual, and devoid of emotional language.
A research approach is a detailed strategy or plan that outlines the steps required to conduct research (Rashid et al., 2019). Some research methods include deductive, inductive, and adductive approaches. Inductive research approaches combine observations and data analysis to develop theories or hypotheses. Adductive research methods use deductive and inductive reasoning to create plausible explanations for phenomena, even in situations where clarity is lacking. A deductive approach involves using data collection and analysis to test a theory or hypothesis. This research will utilize a deductive approach, which is ideal for examining the hotel industry and the increasing cost of resources. The researcher analysed existing theories and data on resource usage in various areas, testing hypotheses derived from these theories. The deductive method enables researchers to leverage existing data and tested models, saving time and resources. The objectivity of the deductive approach is a key strength (Patel and Patel, 2019); starting with a hypothesis and testing it with data helps reduce biases and subjectivity in the analysis.
A mixed method is a research strategy in which the researcher gathers and analyses both primary and secondary data (Lubbers et al., 2020). This study incorporates both primary and secondary research methods. In the Primary Research Method, the researcher interviewed the HR manager to collect authentic data on the rising cost of resources. The hotel manager was asked a series of questions regarding various issues at the hotel, with no coercion or manipulation involved. For secondary research, articles from Google Scholar from 2019-2023 were selected.
Ethical considerations must be respected in any research project to ensure it is conducted appropriately and ethically (Sperling, 2021). This research study also addresses these ethical considerations. Both primary and secondary data used in this analysis are compiled and published, eliminating the need for informed consent. As the data used in this study will be publicly available, confidentiality cannot be guaranteed. Only information from credible sources was utilized in this investigation to ensure accuracy and reliability. The HR manager was interviewed to obtain precise information about the increasing resource costs. All sources referenced in this work have been properly credited to protect intellectual property rights. Using reliable and unbiased data sources helps prevent bias. To ensure the research findings are relevant and up-to-date, data collected are from the most recent five years.
Sampling in a research study involves selecting a subset of the target population (Nayak et al., 2019). Since most research projects cannot involve the entire population of interest, data collection relies on a smaller group. The goal of sampling is to draw conclusions about the larger group from the data collected from the sample. Selecting a representative sample is key to achieving this. Various sampling techniques, such as clustered, stratified, snowball, and random sampling, may be used, depending on the study subject. The specific sampling method used in this research relies on the researcher's judgment in selecting participants. Researchers may choose a "representative" sample or specifically seek individuals who meet certain criteria to meet their needs. In this research, the hotel manager was interviewed and approximately 10 articles were selected to conduct the study.
Findings and Results 
[bookmark: _Toc167875583]Primary data findings
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[bookmark: _Toc167875584]Secondary Data findings
Overhead costs in the hotel industry
In the hospitality industry, overhead expenses encompass the necessary costs for the hotel's operations that are not directly related to the production or delivery of specific goods or services (Ioannidis et al., 2021). These expenses are incurred regardless of the hotel's occupancy levels and can have a significant impact on the organization's financial performance. Some of the typical overhead costs that hotels face include:
Property Maintenance: The hotel must budget for regular maintenance, repairs, and renovations to ensure the property is well-maintained. This includes tasks such as basic upkeep, painting, HVAC services, plumbing, and electrical system maintenance (Al-Kasasbeh et al., 2020).
Amenities: Businesses in the hospitality industry, like this one, use a considerable amount of resources such as electricity, water, gas, and sewerage. These expenses can be significant, especially for larger establishments with multiple amenities such as pools, spas, and fitness facilities.
Employee Perks and Benefits: Overhead expenses include the compensation and benefits for hotel employees, such as front desk staff, housekeeping and maintenance employees, management, and other administrative personnel (Lippert et al., 2020). These expenses encompass a variety of costs associated with employees, including benefits, uniforms, training, and payroll taxes.
Guest Transportation and Activities: This category encompasses expenses related to hospitality and guest transportation within the hotel. This includes costs for hosting events, providing recreational activities, in-room amenities, and tickets to local attractions. It also includes expenses for transportation services such as driver salaries, fuel, tolls, and vehicle upkeep.
IT and Technology Infrastructure: In the UK hotel industry, significant resources are allocated towards technology and IT services as part of operational expenses (Dani et al., 2021). Utilizing technology infrastructure such as property management systems, reservation platforms, payment processing systems, Wi-Fi networks, and cybersecurity measures is essential for efficient operations. These expenditures encompass investments in hardware, software, licenses, maintenance, and staff salaries within the IT department.
The impact of the rising cost in the hotel industry 
The increasing expenses within the hotel industry in the United Kingdom may have a distinct effect on local establishments. Factors such as escalating labor, utility, and taxation costs could result in a rise in accommodation rates for visitors. This, in turn, may render UK hotels less competitive in comparison to global urban destinations or alternative lodging choices, potentially resulting in a decline in consumer interest and occupancy levels. Hotels may need to carefully adjust their pricing tactics to sustain financial viability while still attracting tourists (Bourke et al., 2020). 
Furthermore, these mounting expenditures have a significant impact on the operational capacity of hotels, with some notable consequences including:
Costs of Operations: In the United Kingdom, growing prices have the potential to affect a range of operational expenses within the hotel industry. For example, changes to minimum wage regulations or the implementation of new employment standards may lead to increased labor expenses. Economic shifts or changes in governmental policies can result in higher utility expenses for gas and electricity (Holland et al., 2020). Moreover, rising insurance premiums and property taxes can impact the overall costs for hotel proprietors.
Efficiency of Operations: In response to increasing expenses, UK hotels may consider focusing on enhancing operational efficiency. Strategies could include the adoption of technology solutions, optimising energy usage, renegotiating supplier agreements, and improving overall operational processes. Improving efficiency can assist in mitigating cost escalation and sustaining steady profit margins.
Innovation and Collaboration: In response to rising expenses, hotel chains may consider cost-effective collaborative strategies such as shared facilities or group purchasing agreements. Additionally, the imperative to reduce costs could stimulate innovation in sustainability, technology integration, and operational procedures.
Tourism Competition: The rise in hotel prices in the UK may negatively impact the country's competitiveness as a travel destination (Alrawadieh et al., 2020). If prices escalate significantly in comparison to other destinations, it could discourage prospective visitors, resulting in a decrease in tourism and the overall economic contribution of the industry. This trend has also heightened competition in terms of cost considerations within the hotel sector.

Effective strategies to mitigate the increase in costs within the hospitality industry.  
Reducing costs in the hotel industry can be challenging, especially in the wake of the post-COVID scenario. However, certain strategic approaches could help mitigate rising expenses. Here are some effective strategies:
Energy Efficiency: Incorporating smart thermostats, installing energy-efficient lighting, and optimizing heating, ventilation, and air conditioning (HVAC) systems have the potential to produce substantial cost savings in the long run (Pang et al., 2020).
Technology Additament: Using technology to streamline processes can reduce the amount of manual work required. Property management systems (PMS) are able to automate tasks such as check-in/out procedures, enhance the efficiency of reservation management, and effectively track inventory levels. Additionally, leveraging online platforms for distribution and marketing can eliminate the reliance on expensive third-party channels.
Staff Development and Retention: Allocating resources towards training programs for employees to improve their skillsets can yield positive outcomes. A highly-skilled workforce has the potential to boost efficiency, minimize mistakes, and enhance customer satisfaction, ultimately leading to cost savings (Mekoth et al., 2022). Prioritising employee retention efforts may also result in decreased expenses related to recruitment and training.
Right Utilisation of Resources: In the aftermath of the COVID-19 crisis, hotel resources have seen an increase in cost, making it challenging for many hotels to acquire essential supplies (Filimonau, 2021). It is imperative for hotels to exercise resource management and conservation while still ensuring guests have access to necessary resources. It is vital to highlight that while cost-saving measures are important, they should not affect the quality of service delivered to customers. Sustainable success in the hotel industry hinges on finding a harmonious equilibrium between reducing costs and upholding guest satisfaction.
Recycling targets and their benefits for the hotel
Utilising recycling goals: Recycling plays a vital role in the operations of all industries, including the hotel industry. Establishing recycling objectives enables hotels to play a part in the preservation of resources such as energy, water, and raw materials. This action also showcases the hotel's dedication to sustainability and environmental stewardship. By advocating for recycling and waste minimization efforts, hotels can appeal to eco-conscious clientele and offer an environmentally responsible experience (Athwal et al., 2019).
Reducing carbon footprint: Minimizing the environmental impact of a hotel can have dual advantages for both sustainability efforts and operational efficiency. Enhanced energy conservation practices within the hotel can result in significant cost savings and reduced energy consumption (Wu et al., 2019). Incorporating renewable energy sources such as wind, solar, or geothermal power can lessen dependence on traditional fossil fuels and decrease carbon emissions, ultimately enhancing the hotel's environmental profile (Abass and Pavlyuchenko, 2019).
Managing staff costs: As per the recent conversation with the hotel manager, it has been identified that the hotel is experiencing challenges with its night shift operations. Implementing strategies such as competitive compensation packages and improving employee retention can potentially mitigate escalating operating costs within the hotel sector (Ngoc Su et al., 2021).
Adapting to changing customer expectations: It is observed that customers are increasingly mindful of environmental concerns and value-oriented when making purchasing decisions. Meeting these evolving expectations can potentially lead to cost savings in operational expenses within the UK hotel sector (Tuomi et al., 2021).
Resource monitoring and auditing: Regular evaluations are essential in every aspect of hotel operations to pinpoint inefficiencies and areas for enhancement. These evaluations can aid in reducing waste, minimizing unnecessary expenses, and optimizing resource utilization (Liasidou et al., 2023).
Promoting cross-department collaboration: Regular meetings of workgroups and teams can enhance collaboration and innovation within hotel operations. These meetings offer a platform for open discussions and idea sharing, promoting a variety of perspectives and insights. This interdisciplinary cooperation can aid in identifying opportunities to reduce expenses and increase employee involvement.
Challenges of Night-shift Roles:
Night shifts present unique challenges in the UK hotel industry that require careful consideration. Hotel managers must take into account factors such as the potential need for increased pay to attract suitable candidates and the implications for budgets and labour costs (Moss et al., 2023).

Working night shifts can disrupt sleep patterns, leading to decreased efficiency, reduced focus, and lower customer service standards (Tso et al., 2020). Employees on irregular schedules may find it challenging to maintain a healthy work-life balance. To address these issues and attract skilled workers, the UK hotel industry may need to offer higher wages for night shift roles (Bartsch et al., 2020). Despite the inconvenience of working non-traditional hours, higher pay rates could motivate individuals to take on or remain in these positions. Moreover, increased salaries can improve job satisfaction and retention, while helping to address the challenges associated with night shifts (Luo et al., 2020).

However, hotel managers should carefully assess the impact of offering higher salaries for night shifts on overall budgets and labour costs. These increased wage rates could have a significant effect on salary allocations (Adefarati et al., 2019), potentially requiring budget adjustments such as reallocating funds from other departments or reducing spending in non-essential areas. Equally important is considering the effects on workplace dynamics and perceptions of fairness (Baars et al., 2021). Implementing higher wages for night shift workers may create a sense of inequality among staff, and maintaining a harmonious work environment depends on finding a balance between fair compensation and financial constraints (Cui et al., 2020).

In addressing these challenges, hotel managers can explore solutions beyond just offering higher pay. Strategies that focus on employee well-being, such as providing breaks, access to healthy meals, or opportunities for training and career development for night shift workers, can improve job satisfaction and alleviate some of the difficulties associated with working nights (Zhang et al., 2019). Finding a balance between employee welfare, financial limitations, and fair compensation is essential in the hotel industry (Valueva et al., 2020).

Importance of Technology and Automation:

Numerous opportunities exist to enhance asset utilisation and reduce costs across various industries, leveraging the potential benefits of innovation and mechanisation in asset management (Ivanov et al., 2020). The incorporation of innovative solutions involving energy-efficient systems, smart devices, and automated processes can significantly impact resource management in the long term.

Energy-efficient systems play a pivotal role in optimising resource use, especially in energy-intensive facilities like manufacturing plants, data centres, and commercial buildings (Filimonau et al., 2020). By using technologies like programmable thermostats, occupancy sensors, and intelligent lighting systems, energy consumption can be precisely managed. These systems automatically adjust settings based on occupancy levels and environmental factors, preventing energy wastage when specific conditions are unmet or when spaces are unoccupied (Bonfanti et al., 2021).

Smart devices such as sensors and monitoring systems provide real-time data on resource consumption, enabling businesses to make informed operational decisions. For instance, in agriculture, soil moisture sensors can provide accurate data on watering requirements, allowing more efficient irrigation and moisture management (Xu et al., 2020). Similarly, on the production floor, sensors can monitor equipment performance and provide data for proactive maintenance, reducing downtime and preventing costly failures.

[bookmark: _Toc167875585]Automation plays a key role in enhancing operational efficiency and resource management in the workplace (Reyes-Menendez et al., 2019). By automating routine tasks, businesses can allocate human resources more effectively towards more strategic activities. For example, automated inventory systems can efficiently manage stock levels, optimize warehouse space, and prevent stock shortages or excess inventory (Chung, 2020).

Furthermore, automation aids in improving resource allocation and utilization through data analysis, demand forecasting, and efficient scheduling. This ensures that assets are used more efficiently, and waste is minimized. For instance, route optimization software in transportation and logistics can help reduce vehicle wear and fuel consumption by planning delivery routes strategically.
Overall, technology and automation are essential tools for resource management, providing solutions to increase asset utilization and reduce costs consistently. By utilizing energy-efficient systems, smart devices, and automated processes, businesses can effectively monitor and regulate resource usage, make informed decisions, and enhance operational efficiency. This not only leads to cost savings in areas such as transportation, inventory management, and energy consumption but also contributes to environmental sustainability goals (Liasidou et al., 2023).
Discussion  
The objective of the discussion chapter in assignments is to highlight and interpret the significance of findings gleaned from primary and secondary research work (Jäder et al.,  2020). 

Here, the major findings of the research are discussed.

Employee retention: Both primary and secondary research revealed that the hotel faces challenges in retaining high-quality staff. The issue exacerbates during night shifts, where the hotel faces difficulties in meeting the employees' demands for higher pay (Pandey et al., 2021). Post-pandemic, the industry faces a shortage of experienced staff, forcing hotels to operate with a significant proportion of inexperienced employees. The research discovered that meeting employee expectations while maintaining a budget is a significant challenge for the industry. 

Customer expectation: The research highlighted an increase in customer consciousness about their impact on the environment. Consumers today demand diverse food options that cater to various dietary preferences and restrictions, increasing competition in the industry (Panda et al., 2020). Customer retention is hence crucial in the face of heightened competition. The hotel industry needs to offer creative and diverse offerings while maintaining authenticity to attract customers.

Sustainability focus: Both primary and secondary research emphasized the importance of sustainability in the hotel industry. The hotel is leveraging technology and recycling initiatives to increase sustainability (Thiounn and Smith, 2020). The secondary research validated these findings, showing the industry's shift towards renewable resources and the adoption of more sustainable practices.

HR and cost management: The primary research showed how the HR department is grappling with cost challenges. A significant portion of the hotel's revenue is spent on recruitment and employee compensation, impacting the hotel's financial stability (Gong et al., 2020). Secondary research concurred with these findings, highlighting the cost of employee benefits, maintenance, and technological upgrades in the hotel's total expenditure.

Resuming, the discussion chapter has effectively addressed the major findings of the research. It revealed that the UK hotel industry grapples with challenges related to employee retention, meeting customer expectations, achieving sustainability, and managing costs. The insights derived from both primary and secondary research can inform strategies to overcome these challenges and promote the industry's overall growth.
[bookmark: _Toc167875586]Conclusion 
In summary, the hotel industry in the UK is currently facing rising cost challenges, particularly in the wake of the ongoing pandemic. The main goal of the research outlined in the assignments is to highlight the key issues faced by hotels in the UK today. This research rigorously examines these challenges to uncover important insights. The hotel manager is tasked with a range of responsibilities, such as overseeing recycling, waste management, carbon emissions reduction, energy consumption, and water usage. By conducting thorough audits and implementing proactive measures, the manager can identify and propose potential solutions to various departments for improvement.
The hospitality sector includes both accommodation and food services, with hotels being a part of this industry alongside restaurants, cafes, and other lodging options. The industry experienced substantial losses and closures in 2020 due to pandemic-related restrictions and lockdowns. As the industry began to rebound in early 2022, soaring inflation rates resulted in higher costs for resources. As of April 2023, the inflation rates for hotels and restaurants in the UK were reported at 10.2% (Salim et al., 2022). Currently, escalating expenses for materials, labor, and energy present considerable obstacles for the UK hospitality sector. Hotels are particularly focused on reducing carbon emissions, enhancing energy efficiency, minimizing waste, conserving water, and promoting recycling to align with targets outlined in international agreements such as the Paris Climate Agreement to mitigate greenhouse gas emissions.

The research approach follows a positivist philosophy, emphasizing clear and concise communication between the researcher and the hotel manager. Ethical considerations are carefully adhered to throughout the primary interviews and research process. Deductive and mixed research methods are utilized to streamline time, cost, and effort. Primary research involves conducting interviews, while secondary research draws on sources like Google Scholar, current news articles, and industry magazines to identify issues and propose solutions.
The discussion sections of the assignments serve as a platform to highlight common issues prevalent in the UK hospitality industry, identified through primary and secondary research. These discussions facilitate the identification of pathways to address and mitigate these challenges. The recommendations provided offer positive guidelines that may prove effective in tackling the industry's pressing issues. Overall, the research contributes to a deeper understanding of the challenges faced by the UK hospitality sector and provides valuable insights for potential solutions and improvements.
[bookmark: _Toc167875587]Recommendations 
To optimise resource utilisation and minimise costs, a comprehensive cost analysis of hotel operations is essential. For hotels planning expansion, investments in energy-efficient systems and technology are crucial. Implementing water-saving measures and waste reduction strategies, such as composting and recycling initiatives, can further drive cost savings and sustainability efforts. Hotel managers should regularly monitor resource usage and costs to identify areas for improvement. Additionally, ensuring equitable pay scales for positions requiring night shifts is vital to attract and retain qualified staff.
Recommendation 1 - Energy Efficiency Techniques:
Conducting an energy audit can pinpoint areas of excessive energy consumption, enabling the implementation of energy-saving measures like LED lighting, occupancy sensors, and energy-efficient equipment. Installing programmable thermostats and utilising temperature setback strategies during off-peak hours can help reduce heating and cooling expenses. Encouraging guests to conserve energy through informative signage, room information, and incentives like loyalty program rewards for skipping daily room cleaning can also contribute to energy conservation efforts.
Recommendation 2 - Automation and Technology:
Incorporating automation and technology solutions can streamline hotel operations and enhance efficiency. By leveraging technology to monitor resource usage, waste management systems, and gas, water, and lighting consumption, hotels can track and optimise their resource utilisation effectively. Implementing modern technology and automated processes not only improves operational efficiency but also helps in cost containment and sustainability efforts.
By adopting these recommendations, hotels can enhance their operational efficiency, reduce costs, and demonstrate a commitment to sustainability. Embracing energy-efficient practices, leveraging automation and technology, and prioritising waste reduction initiatives can position hotels for long-term success in the competitive hospitality industry.
[bookmark: _heading=h.35nkun2] 
[bookmark: _Toc167875588]Appendix 
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Figure 1: The collection utility and waste performance of Marriott Cardiff
(Provided by HR manager)
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Interviewer: Can we balance the cost of resources?

Employing a procurement manager to monitor commadity prices and strategically make bulk
purchases at lower prices, while abstaining from buying when prices are high, is one of the
methods the hotelis employing to effectively manage its resources and expenses (Li. and
Kumar, 2022). The hotel's purchasing strategy focuses on acquiring assets at affordable prices,
resulting in a cost savings of over £500,000 in the past year. By making timely and cost-effective
acquisitions, the hotel has achieved a level of sustainability that has helped maintain
operational equilibrium.

Interviewer: How we'll be able to make the business more sustainable?

To promote sustainabilty, the hotel has implemented recycling programs for paper, plastic,
glass, and aluminium, thereby reducing waste. By leveraging bulk purchasing and collaborating
with suppliers that offer environmentally friendly packaging options, the hotel has successfully
minimized packaging waste (Fok et al, 2021). Additionally, the hotel has reduced its carbon
footprint by adopting energy-efficient practices such as installing LED lighting, energy-saving
fixtures and appliances, advanced energy management systems, and exploring alternative.
energy sources like solar or geothermal energy.
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lack of staff impacts Marriott Cardi

Interviewer: How the night s

The hotel is currently experiencing challenges with its night shift operations, which is a
relatively new issue for the organization. Many smployees have expressed concerns about
working night shifts, resulting in a shortage of staff during nighttime operations. Despite facing
difficulties, employees from the day shift have shown reluctance to work nights, forcing the
hotelto ensure coverage for essential nighttime duties. As a result, the hotel's nighttime
operations have been impacted by the staffing shortage.

It

Interviewer: How is HR and Marriott dealing issue?

There are several problems with the hotel submission due the existing difficulties with night
shifts. As a result, the hotels administration theme assigned the human resources department
a specific task. The hiring process for the new personnel has begun, but ust for the night shift.
However, in addition to employing workers particularly for the night shift they also provided
them with the necessary instruction and knowledge (Zhu et al., 2019). As a result, tll now the
hotel has engaged a total of 30 employees.

Interviewer: How the night shift impacts the hotel costs generally?

Several challenges have arisen and because of the absence of the workers an the night shift.
The business bottom line has suffered, and the costs have gone up as a result. The hotel's
payroll cost system has climbed by a total of 5.5% as a result.




