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Structure and culture go hand in hand, different studies have been conducted to demonstrate that an organisation cannot exist without an defined structure. The findings have been related that an organisation should have a well-defined structure and culture in order to achieve the set objectives. 
This study will discuss about different types of and organisational structure, how the structure and culture of an organisation can influence performance and different factors which can influence on individual behaviour at workplace. Different factors have been discussed in order to prove that there is a relationship between organisational structure and performance, how organisational culture within a company can affect organisational performance.
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Sainsbury's is the third largest retail chain in the United Kingdom, accounting for 16.4% of the UK grocery market. Sainsbury's was founded in 1869 by John James Sainsbury with a shop on Drury Lane in London. It grew to become the largest food retailer in the UK in 1922, pioneered self-service shopping in the UK, and peaked in the 1980s. Sainsbury's offers 700 different low-cost foods and grocery goods to their loyal customers. It has a one-of-a-kind business obligation to provide a nutritious and balanced diet for its clients, as well as to collaborate closely with all supply chain participants.

Organisational behaviour is one of the most difficult and maybe least understood academic parts of modern general management, but it is also one of the most important because it involves the behaviour of individuals within organisations. Its focus on individual and group behaviour patterns makes it a critical component in dealing with the complex behavioural difficulties that arise in today's business world (Introduction to Module 6,1997).



[bookmark: _Toc81863912]Organisational Structure 

One of the services supplied by structure for the organisation is to aid the flow of information (Monavarian, Asgari, and Ashena, 2007). Chin (2016) stated that an organisational structure is a collection of duties and relationships that formally define the functions that each unit must do as well as the way each work team communicates with one another.
 

[bookmark: _Toc81863913]Key elements of organisational structure 
The span of control and the chain of command are some of the elements that constitute an organisational structure.
· [bookmark: _Toc81863914]Chain of command
Every employee understands who issues orders and instructions, as well as who they report to. Furthermore, an employee is required to have only one superior, otherwise, the employee may receive conflicting commands and priorities from different superiors. Instructions are passed down the chain of command, while responsibility is passed up (Dyck and Neubert, 2010).

· [bookmark: _Toc81863915]Span of control 

The number of subordinates that a manager or superior may efficiently and effectively monitor in a hierarchy is referred to as Span of Control (Stoner et al 2005). Span of control in Sainsbury’s is wider as there are more employees and few supervisors. 
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There are different types of organisational structure depending on the size, number of employees and the industry. Sainsbury’s organisational structure is hierarchical structure, in this organisational structure higher authority level control lower authority level. ( Fig.1).

· [bookmark: _Toc81863916]Tall Structure (also known as hierarchical) 
As an organisation expands in size, the hierarchy of power typically lengthens, resulting in a taller organisational structure. Problems that make the organisational structure less flexible and slow managers’ responses to changes in the organisational environment may arise as a hierarchy grows taller. The authority is centralised. 
· [bookmark: _Toc81863917]Flat Structure 
 On the flat structure on the other hand the authority is decentralised, flattening an organisations structure accelerates decision-making, reduces communication lines, and reduces costs. 
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The hierarchy within an organisation is the most important aspect of an organisational structure, the culture of a big organisation will differ from the culture within a small organisation (Phin, 2008).

[bookmark: _Toc81863919]How organisational structure can influence performance 

Researchers have attempted establishing which organisational structure provides the greatest benefits to firms, and they have proposed that organisational structures should be flexible to a variety of individual demands in businesses (Conner and Douglas, 2005).

The method by which organisations formally divide, group, and coordinate work duties is known as organisational structure. Any organisations organisational structure must be aligned with its fundamental objectives to become effective and efficient (Avdelidou-Fischer, 2015).

Various strategies are used by organisations to monitor and analyse the performance of their employees. Individual performance is usually monitored using Sainsbury's observation method. The HR managers resource usage is observed in accordance with business policy. This technique is utilised to give staff better support.
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Culture is an important aspect of an organisations internal environment (Ricky, 2007)Every company has its own distinct culture or set of values, and various companies may have different interpretations of what culture is. Organisational culture is often formed unintentionally, depending on the values of senior management or the organisation founders (Sun, 2008). In order to become an effective organisation, the culture should not be neglected as it has an impact on how the organisation is managed (Schneider and Barsoux,1997)

Andrew (1995) defined culture as the pattern of beliefs, values, and acquired ways of coping with experience that has emerged over the course of an organisation history and that tends to be represented in its material arrangements and in the behaviours of its members.
People as members of an organisation share culture; it is cumulative and passed down from generation to generation; it is the human capacity to symbolise or use one thing to represent another; it has structure and is integrated, so a change in one part may cause changes in another; it is the human capacity to symbolise or use one thing to represent another (Hodgers and Luthans,1991).
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The bottom line, managerial practises, staff motivation, and customer happiness can all be influenced by company culture. These findings also point to hidden factors that affect organisational effectiveness, such as a sense of ownership, service mindedness, cooperation, and open communication. These features, according to Kim and Bang (2013) are fundamental characteristics of high-performance organisations.

[bookmark: _Toc81863922]The importance of organisational culture 
The relevance of culture should not be overlooked to achieve organisational efficiency. Many researchers have looked into the impact of organisational culture (e.g., Denison 1984; Flamholtz 2001; Gordon and DiTomaso 1992; Kotter and Hesket 1992). Most studies have found that there is a strong link between culture and performance. Calori and Sarnin (1991) and Kotter and Heskett (1992) contended, however, that there are only a few circumstances that justify the conclusion that a strong culture can yield reasonably rapid performance development. In short, organisational cultures can have a long-term economic impact if they are aligned with corporate strategy and aligned with the business environment.
[bookmark: _Toc81863923]Factors that can influence individual behaviour at workplace:

Cultural values are important drivers in moulding human behaviour, and they are said to be the most influential aspect in one's work ethics (Ali,1988 and Yousef,2000).

· [bookmark: _Toc81863924]Behaviour 

Individual behaviour is strongly tied to, impacted by, and conditioned by the surrounding culture system or ecological settings, which includes numerous factors such as religious beliefs and practises, as well as patterns of economic structure, according to the theory of culture (Keesing, 1974) . Organisational culture can also help to relativize and lessen conflict in the workplace. Different employee attitudes can be managed more efficiently in this setting, posing a slight difficulty when making management decisions. Robbins, et al., (2010) stated that a positive organisational culture is defined as a culture that emphasises budling on employees’ strengths, rewarding instead of punishing and focus not only the effectiveness of the company, but also the growth of the individual. Brooks (2009) additionally affirms that employee behaviour is a result of the organisational structure.


· [bookmark: _Toc81863925]Work environment

The work environment of a person can be defined as the place where they work, as well as the surrounding milieus. It is the social and professional setting in which an individual is expected to engage with a variety of people. Employee performance and productivity are heavily influenced by their working environment. work environment is defined as procedures, systems, structures, tools, or environments in the workplace that influence individual performance favourably or negatively. Policies, rules, culture, resources, working relationships, work location, and internal and external environmental elements are all part of the work environment, and they all influence how employees execute their jobs.
The safety and security in a workplace allow employees to focus on their task (Gunaseelan and Ollukkaran, 2012).

· [bookmark: _Toc81863926]Relationship at Work

Friendships at work are essential, working in isolation is simply impossible. Employees become frustrated and stressed when they are not allowed to engage with their co-workers. Team members should not be fought with.
Francesco and Gold (2005:48) emphasise the danger of a potential conflict between a person and a corporation, defining ethics as moral norms not defined by law that can be in conflict with the interests of employees or even the interests of the corporation. Based on this paper it can be concluded that every organisation has its own specific culture or set of principles, and different companies may interpret culture differently. It is also indicating that when a clear structure exist people tend to perform better, the work is divided, and the productivity is increased.

· [bookmark: _Toc81863927]Effective communication

The success of an organisation depends on efficient communication. This is yet another crucial component in influencing people's decisions. The proper and timely flow of information can be ensured through good communication (Bussel, 1997).
The efficiency of communication is determined by the degree to which the sender and recipient attach the same interpretation to the message. Perceptual communication obstacles, on the other hand, could appear (Hodgers and Luthans ,1991).
· [bookmark: _Toc81863928]Leadership styles 

All success begins with a strong and capable leader. An effective leader can guide his employees in the right path, which is essential for the success of the organisation. Also, a leader can guide them to the wrong path. The leadership styles have a significant impact on the performance of a business. The leadership style of an organisation has an impact on its culture, which has an impact on its performance. In terms of creating a vision, mission, determining and establishing objectives, designing strategies, policies, and methods to achieve organisational performance and efficiently, as well as directing and coordinating efforts and organisational activities, the role of leadership in an organisation is critical. Many firms primary goal is to achieve their stated objectives; as a result, successful leaders are required to coordinate and motivate their workforce. (Vigoda-Gadot, 2012) 
· Democratic leadership style motivates the leader to work better.
· Transformational leaders –is the type of leader that changes organisations and people in the literal sense, to change them by expanding vision, insight and understanding (Bass,1997).
· Autocratic leaders, on the other hand, are more dictatorial and expect their subordinates to follow their orders.
· Charismatic (motivational)-Employees become the driving force behind the organisation when charismatic leadership is in place.

[bookmark: _Toc81863929]Recommendations

1. Organisations should pay special attention to employee training techniques and courses that can improve the efficiency.
2. Managers should implement a leadership style that can provide employee the environment needed in order to work efficiently. 
3. Every company should be aware of culture within the organisation 

[bookmark: _Toc81863930]Conclusion

The aim of this report is to discuss how organisational structure and culture can influence performance and to find out different factors that can influence individual behaviour at workplace. The finding revealed that in order to be effective and efficient, any organisations organisational structure must be linked with its organisation culture. It is therefore recommended that managers to analyse the efficiency and effectiveness of the organisation and to implement the proper structure to achieve the set goals. The structure of an organisation influences not only production and economic efficiency, but also employee morale and job satisfaction. As a result, the structure should be created to encourage members of the organisation to participate willingly and to achieve effective organisational performance. Furthermore, organisational goals will be met if effective decisions are implemented efficiently in a friendly relationship environment.










[bookmark: _Toc81863931]References

Ali, J. A. (1988) ‘Scaling an Islamic work ethic’The Journal of Social Psychology, 128(5), 575–583.
Andrew B., (1995, 1998) Organisational Culture. (2nd ed). Pitman Publishing. pp. 9, 33, 176. 
Avdelidou-Fischer, N., (2015) The relationship between organizational structure and performance: The case of the fortune 500. 
Bass B. M.,(1997) ‘The ethics of transformational leadership, KLSP: Transformational Leadership’, Working Papers 
Brooks, I. (2009) Organisational behaviour: individuals, groups and organisation. Harlow: Pearson, 4th ed pp. 190-272. 

Calori, R. and Sarnin, P. (1991), ‘Corporate culture and economic performance: a French study’, Organization Studies, 12(1), pp. 49-74.

Chin, L. G., (2016) “Unequal egalitarianism,” Gender in Management: An International Journal, 31(1), pp. 19–42.

Conner, D.S., and Douglas, S.C., (2005) Organizationally-induced work stress, The role of employee bureaucratic orientation, Personnel Review, 34 (2), pp.201-224.

Denison, DR, (1984), ‘Bringing corporate culture to the bottom line’, Organizational Dynamics, 13(2), pp. 5-22.
Dyck, B, Neubert, M.J., (2010) Management: Current Practices and New Directions. Houghton Mifflin Company: Boston New York. 
Flamholtz, E (2001), ‘Corporate culture and the bottom line’, European Management Journal, 19(3), pp. 268-275
Francesco, A. M. and B. A. Gold., (2005) International Organizational Behavior, Prentice. 
Gordon, GG and DiTomaso, N., (1992), ‘Predicting corporate performance from organizational culture’, Journal of Management Studies, 2(6), pp. 783-798.
Gunaseelan, R., and  Ollukkaran, B. A.,(2012). A study on the impact of work environment on employee performance. Namex International Journal of Management Research, 71, 1-16.
Hodgers, M. R. and Luthans, F. (1991) International Management, McGraw-Hill, Inc
Introduction to Module 6,(1997) ,Organisational Behaviour, Financial Times Mastering Management,, FT Pitman Publishing,p. 216. 
Kotter, JP and Heskett, JL,(1992), Corporate culture and performance, The Free Press, New York, NY
Monavarian, A., Asgari, N., Ashena, M., (2007) Structural and content dimensions of knowledge-based organizations. The first national conference of k knowledge management. Bahman 
Phin,D.,A.,(2008) ‘Does Organizational Structure affect company’s culture?’ Houston Chronicle Available at: https://smallbusiness.chron.com/organizational-structure-affect-companys-culture-64005.html
Ricky, A., (2007) Fundamentals of Management. 5th ed. USA: Houghton Mifflin Company. 
Robbins, S.P.,Judge, T.A.,and Campbell, T.T., (2010) Organisational Behaviour, Pearson
Schneider, S. C. and Barsoux, J. L., (1997) Managing Across Cultures. Prentice Hall
 Stoner, J.A.F., Freeman, R.E, and Gilbert, D.R., (2005) Management , Prentice hall: New Delhi, 6th ed.
Sun, S., (2008) ‘Organizational culture and its themes’. International Journal of Business and Management, 3(12), pp.137-141.
Vigoda-Gadot, E., (2012) ‘Leadership style, organizational politics, and employees' performance: An empirical examination of two competing models’. American Journal of Business and Management, 36(5), pp. 661- 683. 
Yousef, D., A.,(2000) ‘Organizational commitment as a mediator of the relationship between Islamic work ethic and attitudes toward organizational change’. Human Relations, 53(4), 513–537.


1

image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.jpeg
Sainsbury’s Organisational Structure





