
EMERGING TRENDS
-Self-Reflection-



1.Introduction
This reflection explains my experience during the Mental Health Daily Check-In project. In this project, I had the role of planning and system structure lead. My responsibility was to organize the work, divide tasks between team members and make sure that everything was completed on time. This reflection is not only about what we built, but also about what I learned from working in a team, managing time, and dealing with challenges. The project helped me understand how theory connects with practice and how teamwork works in real situations.

2.My Role in the Team
At the beginning of the project, I understood that we needed structure. We had a limited time and without a clear plan, it would be easy to become disorganized. I suggested using a Gantt chart to divide the project into stages. We separated the work into research, idea development, design, prototype, evaluation, and presentation preparation. This helped us see what needed to be done first and what could be done at the same time.
I also divided responsibilities between the five team members. Each person received a role based on their strengths. One member focused on research, another on innovation, another on design and prototype, another on evaluation and I focused on coordination and overall structure. I organized meetings where we discussed progress and problems. Sometimes we needed to adjust deadlines or change small parts of the plan. I learned that planning is not something fixed. It needs to adapt depending on the situation.
Working as a coordinator was not always easy. I had to make sure that everyone understood their responsibilities. If someone was late with a task, it affected the others. I tried to communicate clearly and keep the group motivated. This experience made me more confident in leading discussions and managing group work.

3.What I Learned
One important thing I learned is that planning is more difficult in practice than in theory. In class, project management seems simple. You create a timeline and follow it. In reality, unexpected issues appear. For example, some research articles were more complex than expected and required more time. This forced us to adjust the schedule. I learned that flexibility is part of good planning.
I also improved my communication skills. When five people work together, different opinions appear. Some team members wanted to add more advanced features to the application, such as detailed analytics or cloud storage. While these ideas were interesting, I had to consider the time limit. We decided to focus on a simple and functional version first. This taught me that sometimes it is better to do fewer things well instead of many things in a rushed way.
Another lesson was about user perspective. Even though I was not coding the application, I needed to understand how the user would experience it. We discussed the flow of the app: open the app, choose mood, write a short reason, receive a message. Keeping it simple was important. I understood that simplicity can sometimes be stronger than complexity.
This project also made me reflect more on teamwork. At the beginning, our team was still getting used to working together. Later, we became more organized and comfortable with each other. Communication improved over time. I learned that teamwork develops step by step and trust builds gradually.


4.Challenges I Faced
Time management was the biggest challenge. Because each stage depended on the previous one, any delay created pressure. When research took longer than expected, we had less time for refining the presentation. I had to adjust the plan and make sure that we focused on the most important parts.
Another challenge was balancing control and trust. As the planning lead, I sometimes felt responsible for everything. I wanted to check every detail. However, I realized that this is not always productive. Team members need space to work independently. Learning to trust others was an important personal lesson.
We also had small communication problems. Sometimes tasks were not clearly explained, and misunderstandings happened. After that, I started summarizing decisions at the end of meetings and writing short action points. This improved clarity and reduced confusion.

6.Evaluation of Team Performance
In my opinion, each team member contributed positively to the project.
Mihai Fartais (myself) – 4.5/5
I believe I managed planning well and kept the structure clear. However, I could improve delegation and avoid checking too many details personally.
Mihai Lungu – 5/5
He conducted strong research and connected literature with our idea. Sometimes research took longer, but the quality was good.
Ciprian Panait – 4/5
He clearly explained the innovation aspect and helped position our idea in relation to existing solutions.
Cristian Ispas – 4/5
He focused on design and prototype development. His contribution helped us present a
clear visual demonstration of the app.
Yasser El Ouafai – 4/5
He handled evaluation and feedback analysis well, especially identifying strengths and limitations.

Overall, I believe the team worked well together and maintained good communication.

7.Limitations and Risk Awareness
During this project, I also became more aware of risks. The application depends on user honesty. If users do not answer honestly, the results are not meaningful. Another limitation is that the app does not replace professional mental health support. It is only a preventive tool.
There are also privacy concerns. Emotional data is sensitive. Even though our prototype does not store complex data, future versions would need secure storage and clear privacy policies. This helped me understand the importance of ethical thinking in digital health development.

8.Future Improvements
If we had more time, I would suggest adding a mood history section, weekly trend visualization, and customizable notifications. These features would improve engagement and help users see emotional patterns over time. I would also improve data security measures and possibly integrate encrypted storage.

9.Personal Growth
This project helped me grow both academically and personally. I became more confident in leading a team and managing tasks. I improved my ability to make decisions under time pressure. I also learned that leadership is not about controlling everything but about guiding and supporting others.
The experience showed me how theoretical concepts from university can be applied in practice. Planning, communication, and reflection are not only academic ideas. They are necessary for real collaboration.

10.Conclusion
Working as the Planning and System Structure lead was a valuable experience. I learned how to organize a project, manage time, communicate with a team, and adapt when challenges appear. The project strengthened my confidence and improved my teamwork skills. It also helped me understand the responsibilities involved in digital health development. Overall, this experience contributed positively to my academic progress and personal development.
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