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[bookmark: __RefHeading___Toc63330033][bookmark: __RefHeading__35582_1933579971]                                                INTRODUCTION
	Management accounting is a sub-part of financial accounting that helps the organisation and to managers to identify and control various cost of the activities performed in an organisation (Ameen and et.al, 2018). Management accounting helps in the identification of the areas that affects the overall activities of the production. Managers with the use of various systems of management accounting viz. Cost accounting, inventory management, price optimisation, etc., analyse and reduce cost drivers and increase the productivity. There are three types of costs i.e., fixed cost, variable cost and semi-variable cost. The hospitality industry is the third largest sector of the UK economy and around 3.2 million people are working in the hospitality sector. At the end of month of January 2020 around 10,000 people had infected with the COVID-19 Virus world-wide. Economic activities are severely affected with the entry and exit restrictions in the areas and countries of the world which cause the hospitality and tourism industries globally collapse (Uğur and Akbıyık, 2020).
[bookmark: __RefHeading___Toc63330034][bookmark: __RefHeading__35584_1933579971]                                                   MAIN BODY
[bookmark: __RefHeading__35586_1933579971]1. Harriot Hotels Brief
	Harriot Hotel established by John D. Brockville in 1941. It hotel has grown to be a main player within the hotel industries globally with their operations in the America, Europe, Asia and Africa. As a result of aggressive expansion strategy financed by loans from major international banks, they have steady growth. Due to outbreak of COVID-19 around the globe, governments of nations had imposed lockdowns which has ruin the state of tourism and hotel industry (Hospitality Industry). Harriot hotels has continued its strategy of expansion Mainland China as their hotels business had hit hard in the cities of America and Europe.
[bookmark: __RefHeading__35588_1933579971]2. Classification of cost
There are types of costs that are classified according to behaviour in the production function such as Fixed, Variable and Semi-variable Costs. The cost behaviour is known as the relationship of the total costs and the activities of production. 
 Fixed Costs 
	it is a type of costs which do not change over short period of time. These costs are increases with the time period for example Rent. These costs must be paid by the businesses whether sales are achieved or not (Kamphorst and et.al, 2020).
Interest on loans  are assumed to be at fixed rate. So, Hotel Harriot has to pay periodically fixed interest of £10 000 million every year.
 Variable Costs
	it is a type of costs which are not fixed and changes can be done according to the requirements the costs can be increase or decrease. The level of cost can be adjusted according to the sales achieved during the period.
Advertising cost it is a variable cost as the expenses on the advertisements are depends on the performance of the marketing campaigns and the promotion activities. Also, every year advertising expenses are calculated and estimated if these expenses are to be increase or decrease (Juska, J.M., 2017).
Housekeeping and cleaning supplies, it is a variable costs as the cost of housekeeping and cleaning supplies depends upon the inventory of the supplies and the consumption of the supplies. The overall analysis of inventory are made and accordingly costs are calculated.
Customer discounts it is a variable costs as discount is a promotional activity and it depends upon the sales volumes over the period. The evaluation of the expense incurred with the sales are made and decisions of whether the discount offer to be continued or not will be taken.
Stationeries used in front desk and restaurants it is a variable cost as the usage of the stationeries depends upon the abilities of the employees how they are using the resources. The use of software for the management of the data records are increasing that helps in making ease of the day-to-day administrative functions.
 Semi-variable costs
	it is a type of costs that are fixed in the beginning but later changes to variable costs. Employees’ wages: It is assumed that the wages paid to the employees of the Harriot Hotels are on time basis. The employees paid fixed wages for their fixed working hours and if, they spent extra time to provide services then their wages are extended and provide extra wages for extra time spent.
[bookmark: __RefHeading__35590_1933579971][bookmark: _Hlk67300527]3. Analysis the impact of various types of costs on busines performance
    The analysis will explain on what types of items in the production are being focused for the cost reduction. furthermore, how much percentage of revenue is generated, and the cost items are of which nature i.e., fixed, variable or semi-variable. Moreover, will show the relation to the scenarios or real world. 
	
Item
	Value
	As a percentage of revenue
	Action

	Revenue
	60000
	
	

	Employees’ wages
	15000
	25.00%
	

	Advertising cost
	7000
	12.00%
	Increase 2000

	Interest on loans
	10000
	17.00%
	

	Housekeeping and cleaning supplies
	5000
	8.30%
	Increase 1000

	Customer discounts
	8000
	13.30%
	Decrease 2000

	Stationeries used in front desk and restaurants
	3000
	5.00%
	Decrease 1000

	Profit
	12000
	20.00%
	




3.1. Advertising cost
This shows the relation of the advertisement expenses incurred for the Harriot Hotels.
Advertising cost stands for the 12% of the revenue. Which is low as the Harriot hotels is also a part of hotels and tourism industry which is severely affected by the outbreak of COVID-19. Harriot hotel has to conduct and spend more on marketing as the market is in its recovery stage and people again now will start to live and spend normally. The cost item comprise on variable elements of advertisement consists of various campaigns and promotional activities performed in order to increase the brand image and increase sales of the Harriot hotels. It would be advisable to Harriot hotels to spend more on the advertisements as the hotel had unoccupancy because of the outbreak of COVID-19.
3.2. Housekeeping and cleaning supplies
It shows the relation of the expenses incurred for the purpose of providing housekeeping services and procurement of cleaning supplies i.e., toiletries. Housekeeping and cleaning supplies expenditure stands for 8.30% of the revenue. Which is low as the COVID-19 spread the importance of Hygiene in the daily life. Proper sanitisation and cleanliness is most important part that the customers demand. Harriot hotels has to spend more on the procurement of proper and standardised products for the purpose of cleaning. It would be advisable to Harriot hotels to spend more on the Housekeeping and cleaning supplies which helps to increase the confidence in the customers. 
3.3. Customer discounts
It shows the relation of the expenses incurred for the purpose of promotional activities i.e., customer discounts. Customer discounts stands for 13.30% which is the high. This means the Harriot hotels have let go its revenue in providing discounts. It is a variable costs that can be adjusted with the requirement and need of the time. Customers discount can be offered later to increase the sales of the Harriot Hotels as the outbreak of COVID-19 has affects the hospitality and tourism industry and people are less spending in leisure services. It would be advisable to Harriot hotels to decrease the amount of customers discount as due to COVID-19 the people tend to more focus on precautionary measures and cleanliness than the discount offers 
3.4.Stationeries used in front desk
It shows the relation of the expenditure made by the Harriot hotels for the purpose of resource provided to front desk. The stationary items are the part of utilities that are used for the purpose of general administration. The cost on stationeries used in front desk stands for 5% of the revenue. The Harriot hotels is using physical resources for the management and information gathering. The stationeries and other resources are the variable cost items that can be decrease with the requirement. It would be advisable that the Harriot hotels would decrease the expenditure on the physical stationary items and make use of software to handle and management.  










[bookmark: __RefHeading___Toc63330035][bookmark: __RefHeading__35592_1933579971]                              CONCLUSION and RECOMENDATION
	It has been concluded that the hospitality and tourism industries of UK and around the globe had severely hit by the outbreak of COVID-19 pandemic. The companies and the hotels have to cope with the effects and adjust as the result of outbreak. The hospitality and tourism is the 3rd largest sector of the UK economy. The impact had not only damage hotels and companies but also the jobs of the employees working in this sector (Alonso and et.al, 2020). For the Harriot  Hotels the task to cope up with the affects of the COVID-19 is difficult. Their operations are severely hit in Americas and Africa. Yet the Hotels stick to its expansion strategies and focus on increasing room capacity in Mainland China as COVID-19 restrictions were relaxed much earlier than in other countries. From the analysis of it has been seen that there is a need for increase in advertising costs and expense on housekeeping and cleaning supplies. Also, the need for the decrease in customers discounts and expenses of stationeries used in front desk and restaurants. By eliminating these overheads, the Harriot hotels may focus on necessary activities of creating and providing healthy and safe environment to the customers.
As a recommendation in the present moment Harriot hotel could make an offer for 10+ groups of doctors with no housekeeping services which will compensate the loss from the offer by saving from the daily rooms cleaning expenses. Moreover, will reflect to the reputation as responsible business.
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