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Abstract
The study is aimed to discuss the significant changes found in the managerial process of a company after Covid-19 and the study has also highlighted the factor that the companies are planning to implement the strategies of hybrid working methods in order to keep their work process active. The research has been conducted with the help of primary data collection method and it has selected survey questionnaire, by the selection of 50 HR professional of fashion industry of UK. They were provided with 10 questions each to provide a detailed understanding of the challenges and strategies that has been faced and incorporated by the HR department, respectively. In the findings chapter of the study a survey has been conducted asking 50 HR professionals the relevant questions about the problems they are facing in the process of implementing the hybrid working process and also the effective strategies required to mitigate these problems has also been evaluated in this study. It has been evaluated that effective training, collaborative meeting and implementing the advanced technology the problems of accommodating hybrid working methods in a fashion company can be mitigated. This research study will be beneficial for the HR professionals and the future researchers who are planning to conduct research on this particular topic. 
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[bookmark: _Toc150781828]Chapter 1: Introduction
[bookmark: _Toc150781829]1.1 Background of the research
The sudden and unexpected outbreak of the pandemic named COVID-19 caused a lot of disturbances to the business process of several organisations. The productivity and the growth of the businesses were shattered due to the sudden surge of the pandemic (BBC, 2022). In this situation, the business organisation started to implement the strategy of hybrid working or work-from-home tradition in order to keep their business process and activities in the UK at the rate of hybrid working method and the market volume rate is 59 billion US dollars (Statista, 2023). 
[image: ]
[bookmark: _Toc150436625][bookmark: _Toc150781889]Figure 1.1: Revenue rate of the fashion industry in the UK
(Source: Statista, 2023)
On the other hand, the revenue rate of the fashion industry in the UK is 43.85 billion US dollars (Statista, 2023). Due to the introduction of the hybrid working method, a lot of managerial changes have been observed in the HR management of the fashion industries of the UK.  
[bookmark: _Toc150781830]1.2 Problem statement
Please address the research gap using a deeper perspective
The hybrid working method is considered the happy and combined medium of working and in this method business organisations are increasing their productivity in the market (BBC, 2021). However, the hybrid method of working may cause some disparities in the workplace as the employees fail to connect and communicate with each other (BBC, 2021). The relevant process of incorporating the effective human resource policies in the human resource management of a company have not been found in the existing literatures.  The study has discussed the significant problems that the HR management of a company is experiencing in their managerial process for implementing effective strategies of hybrid working. 

Aim: To investigate the managerial implications of hybrid working methods on Human Resource Management within the UK fashion industry.

Objectives: 
· To analyse the role and responsibilities of the HR managers in implementingthe hybrid working methods
· To identify the challenges faced by HR managers  due tothe implementation of hybrid working method in the fashion industries of the UK.  
· To identify the benefits experienced by HR managers resulting from the implementation of hybrid working methods within the UK fashion industry."
· To recommend effective strategies in the managerial process of a fashion company in the UK to enhance the hybrid working method of the company. 

Please develop your research questions in line with the above objectives.. 

[bookmark: _Toc150781831]1.3 Aims and Objectives
The main purpose of the study is to analyse the managerial implications and process taken by the human resource management of the company to ensure and accommodate the hybrid working method in the UK fashion industry. 
Objectives
· To analyse the changes and alterations in the managerial practices found in the hybrid working method of the fashion industry of the UK.
· To analyse the role and responsibilities of the HR managers of a company to ensure and implement the changes in the management process of a company in order to enhance the hybrid working method. 
· To identify the challenges associated with the changing managerial process of a company in order to incorporate the hybrid working method in the fashion industries of the UK.  
· To implement effective strategies in the managerial process of a fashion company in the UK to enhance the hybrid working method of the company. 
[bookmark: _Toc150781832]1.4 Research questions
Q1: What are the changes found in the managerial practices in the implementation of the hybrid method of the UK fashion company?
Q2. What are the essential responsibilities of the human resource management of the fashion companies of the UK in order to ensure the changes in their managerial process? 
Q3. What are the challenges found in the process of implementing effective HR strategies ensuring the hybrid working method in the fashion industry of the UK? 
Q4. What are essential strategies associated with the process of implementing effective HR strategies in order to ensure the hybrid working method in the fashion sectors of the UK?
[bookmark: _Toc150781833]1.5 Rationale
According to the research by Lenka (2021), it has been understood that businesses would need to face issues regarding communication difficulties during the collaboration of the teams that are working from the office and from their homes. This has happened as the businesses would need to shift to WFH facilities due to COVID-19 without proper training for the employees about the latest technological software (Lenka, 2021). Therefore, it has been understood that the HR department of fashion businesses is facing challenges in the development of an appropriate team that could work and collaborate using the latest communication technology. On the other hand, it can be said that the HR department has not been able to develop appropriate strategies for the incorporation of a productive hybrid workforce. Therefore, the study has focused on the appropriate strategies or policies and relevant managerial measures that the HR manager needs to develop so that it can help them make a better hybrid workforce. 	Comment by Piyumika Kithulgoda Gamage: Source/citation? 
[bookmark: _Toc150781834]1.6 Significance
The business organisations of the UK and the managerial professionals will be highly benefitted with the research study in the process of facilitating hr policies in the business for the profitability of the organisations. The research study discussed the changes found in the managerial processes of the company that help in the method of incorporation of effective strategies to enhance the hybrid working method, particularly in the fashion sectors of the UK. This study will be beneficial for future researchers who are willing to conduct a research study on the same topic or the topics related to it. 

[bookmark: _Toc150781835]1.7 Research structure

[bookmark: _Toc150436626][bookmark: _Toc150781890]Figure 1.2: Research structure
(Created by the learner)
The research study contains five chapters including an introduction, literature review, methodology, findings-discussion, the conclusion and recommendations. The first chapter of the study named as introduction contains the aims and objectives of conducting the research. The literature review discussed the key themes of the study and identified the gap in the study. The methodology and findings discussed about the process of collecting data and the discussion and conclusion chapter reach the outcome of the research study.    
[bookmark: _Toc150781836]1.8 Summary
The chapter has helped to develop an appropriate understanding of the purpose of the study and provided a baseline with appropriate objectives that have been achieved from the objective. Along with this, it has analysed the problem that has been taken into consideration to develop the study following a specific area. 


[bookmark: _Toc150781837]Chapter 2: Literature Review
[bookmark: _Toc150781838]2.1 Introduction
This chapter of the research study discussed and explained all the essential factors related to the key themes of the topic and also presented a theoretical framework associated with the objectives and the key themes. In this articulate chapter of the literature the literature gap has also been identified and the conceptual framework related to the topic has been presented.
[bookmark: _Toc150781839]2.2 Evaluation of the changes found in the managerial process of the working method of an organisation
The sudden and unexpected outbreak of the pandemic has caused significant problems in the working method for a company and the human resource management of a company is adopting several new strategies in their workplace to increase the motivation and engagement of the employees. At the time of the quarantine and the lockdown, the workplaces were completely shut down and this factor affected the productivity and the growth of the company very negatively (Giorgi et al., 2020). In this condition, several companies started the remote working method or the work-from-home strategy to increase their operations. The rate of remote working in the UK was 34.7 million (Statista, 2023). From a survey it has also been identified that the employees were meant to work in the WFH method in the three days per week and 8% of the employees were assigned to work in the remote working method permanently (Statista, 2023). However as argued by Mazzei et al. (2019), in the work from home working method the managerial process of a company is highly required to focus on the strategies of communication and collaboration to increase the employee satisfaction and employee engagement towards the workplaces and these factors increase the growth and production of a company. However, the management of the companies faced some problems due to the remote working method. In this particular working method, the management of a company faced a lot of issues in the communication strategy to connect with the employees. 
The lack of communication between the management and the employee can cause a lot of challenges to the working process and business operation of a company. In the work from home working method the employees were also facing technical problems and it became really difficult for them to maintain a balance of their personal life and work life (BBC, 2021). As a result, the management of the companies decided to start the “hybrid” working method in their managerial process to ensure communication in the workforce of a company. Hybrid working method is a flexible kind of working method where the employees can come to the office and also, they can manage the work from the home too (Parry et al., 2021). Particularly this kind of working method enhances the demands of the employees and increases their satisfaction to work in the company. Hybrid working method provides the essential flexibility to the employees and allows them to work in the manner they want and it enables them to manage the work life balance and also help them to manage their time efficiently (Bollipoet al., 2020). 
[bookmark: _Toc150781840]2.3 The role and responsibilities of the HR managers of a company to ensure and implement the changes in the management process
Human resource management of a company plays an effective role in the process of recruiting, training, retaining, problem solving and the decisions making in the workplace of a company. It is the role and responsibility of the HR management of a company to identify the problems and the challenges that the employees are facing and it is their role to help the employees to manage these challenges. In the post pandemic era the Human resource management of the company is required to adopt some effective changes in their managerial process in order to keep their productivity and the growth of the company actively. 
[image: ]
[bookmark: _Toc150436627][bookmark: _Toc150781891]Figure 2.1: Role of a strategic HR management
(Created by the learner)
As opined by Campbell et al. (2020), lack of communication between the employees and the management of a company can cause some misunderstanding and it can lead to the employee’s dissatisfaction. The management of companies is required to focus on effective communication so that they can build a positive relationship with their employees by communicating with them effectively. On the other hand, as contradicted by Riyanto et al. (2021), positive communication also helps in the process of employee engagement and employee motivation resulting in the productivity and growth of a company. 
Along with that, the effective human resource management of a company is required to plan for some effective training and development program for the employees in order to enhance their skills and knowledge (Ozkeser, 2019). The freshers and newly joined employees are required to get some effective training to ensure the productivity and growth of the company. Moreover, as argued by Muchtar et al. (2022), along with proper training the HR management of a company is required to acknowledge and recognise the hard labour of the employees so that they can perform efficiently for the sake of the company. 
[bookmark: _Toc150781841]2.4 Analysis of the challenges associated with the changing managerial process of a company to incorporate the hybrid working method
This is one of the most important sections in your LR. You are required to generate subtopics covering at least 6-7 challengesfaced by HR managers due to the adoption of the hybrid working method. Subsequently, delve into the literature related to each category, incorporating these insights into your conceptual framework.
There are different challenges that have been faced by businesses during the change in their working culture and during the shift to a hybrid working environment. According to the research by Sokolic (2022), it has been understood that technical difficulties are one of the most impactful challenges that have been faced by businesses. Due to hybrid work, businesses need to establish appropriate technological tools so that they can help them collaborate with ease. However, it has been understood that due to this the employees have faced issues regarding the use of new and advanced technology. Due to the change, the productivity of the employees has been affected and the usability of the technologies with ease has taken time for the employees to incorporate which has affected the overall productivity of the business. On the contrary, it has been understood that the contrary it has been understood that employees have been in a comfort zone with the technologies that they have used and continue using. The research by Safi et al. (2018), has stated that employee motivation and acceptability to adopt new technology have been a significant challenge for the businesses, as the employees have not seen any advantages by putting effort into learning different technology. 
Along with this, it has been understood that the employees have been facing issues regarding communication among different departments that are working in different departments. This way it has been understood that the businesses and employees have been facing cross-departmental issues due to the hybrid work environment (Grzegorczyk et al.,2021). Compared to the research by Sokolich  (2022), the technological factor has contributed to the complexity of communication among as the employees are not trained appropriately according to the latest technology that they need to use for communication and collaboration while working in a hybrid setup. 
2.5 Analysis of the benefits associated with the changing managerial process of a company to incorporate the hybrid working method
This is one of the most important sections in your LR. You are required to generate subtopics covering at least 6-7 benefits experiencedfaced by HR managers due to the adoption of the hybrid working method. Subsequently, delve into the literature related to each category, incorporating these insights into your conceptual framework.
[bookmark: _Toc150781842]2.5 Evaluation of the existing strategies used to ensure the employee engagement of a company.
The employees feel less engaged while working from home, so the incorporation of the hybrid working culture is important for the betterment of employee engagement, as they would come to the office after systematic intervals. However, in the research by Stoian et al. (2022), it has been evaluated that the businesses have incorporated systematic meetings for the employees to engage with them while they are working from their homes. This way the businesses have been able to help them collaborate with other employees that way they could be engaged and could work to fulfil the organisational needs. Along with this the businesses even incorporated appropriate scheduling and expectations from the employees while working from home. The expectations have helped the businesses to establish appropriate schedules for the work along with the communication method and milestones so that the productivity of the business could not get disrupted (Guastaroba et al., 2021). This has helped to ensure that the businesses have incorporated appropriate and significant strategies that would help them enhance their operations in the market. 
On the other hand, in the research by Alexander et al. (2020), it has been understood that the creation of a unified culture has been important for the businesses during the hybrid workforce. This way the businesses have been able to create appropriate and equal opportunities for all the employees that have been working from home and in the office. This way the employees have been able to get appropriate training, promotions, and other benefits for the establishment of an appropriate workforce using a hybrid work system. Therefore, the businesses have incorporated significant strategies for the betterment of their overall employee engagement strategies. 

[bookmark: _Toc150781843]2.6 Theoretical Framework
How this theory is relevant to your aim and objectives? Please further elaborate. 
The role and responsibilities of the management of the company in order to ensure some managerial changes in their business operation can be discussed and analysed by using the theory of employee motivation. As per the McClelland's Three Needs Theory it is identified that the needs and demands of the employees are analysed by the three effective factors like power, achievement and affiliation. The achievements of the employees can be determined by the drivers of motivation, in this context the drivers of motivation will be the salary, or the reward or the incentives (Waseem et al., 2021). 
[image: ]
[bookmark: _Toc150436628][bookmark: _Toc150781892]Figure 2.2: McClelland's Three Needs Theory
(Inspired by Rybniceket al., 2019)
These factors will encourage the employees who work more efficiently. On the other hand, in the process of achievement the employees are required to solve some problems and challenges. As argued by Rybniceket al. (2019), the theory of Motivation explained by Maslow is used in the general context, the theory of McClelland's Three Needs is analysed for managerial purposes. The recognition helps an employee to feel the power of achievement and this factor is so significantly found in the behavioural aspects of the employees. The management of a company after analysing all these three factors of employee motivation and needs can implement the effective strategies in the managerial process of a company. 
Herzberg’s Two factor theory is an appropriate theory that focuses on to human resource management and organisational behaviour. The theory suggests that there are two factors that motivate employees which include job satisfaction and job dissatisfaction. This suggests that when an employee is unhappy with their job then productivity gets affected and they exhibit low performance. On the other hand, satisfied employees are more engaged in the workplace and perform better (Thant, Z.M. and Chang, 2021). 
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[bookmark: _Toc150436629][bookmark: _Toc150781893]Figure 2.3: Herzberg’s two-factor theory
(Source: Created by Learner)
From the theory it has been understood that the businesses would need to look into better employee engagement during hybrid work culture and look for better organisational changes and adoption so that the businesses could be able to motivate the employees to use the latest and complex technologies for the acceptance of the technologies to enhance the work culture and adaptability of hybrid workforce. 













[bookmark: _Toc150781844]2.7 Conceptual Framework
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[bookmark: _Toc150436630][bookmark: _Toc150781894]Figure 2.4: Conceptual Framework
(Source: Created by learner)
The framework has helped to understand the connection between the factors and how it has helped in the development of an appropriate understanding of the themes of that chapter. This way it has been understood that the role of the HR manager is important for the change management process and for the adoption of an appropriate hybrid working culture.
[bookmark: _Toc150781845]2.8 Literature Gap
There are several literatures existing that have been discussed about the essential changes found in the managerial process of a company in order to ensure changes in the hybrid working method after the Covid-19. However several literatures are existing that have discussed about the relevant changes found in the managerial changes specifically in the method of hybrid working or no significant literatures have discussed about the practices in a detailed manner. The lack of detailed discussion of the practices  in the working method of the fashion industries of the UK have also been witnessed, for that reason another specific literature review is highly required to be conducted. 
[bookmark: _Toc150781846]2.9 Summary
The chapter has helped to evaluate different aspects of the hybrid work environment with the help of different themes. Along with this, it has critically evaluated the theories that are relevant for the enhancement of hybrid working culture. It has been observed after the analysis that the HR professionals are implementing the effective strategies in the managerial practices to enhance the employee motivation in the hybrid working culture. The challenges and issues faced by the organisational management have also been identified in the study.


[bookmark: _Toc150781847]Chapter 3: Methodology
[bookmark: _Toc150781848]3.1 Introduction
The chapter has helped to develop an understanding of the methods that have been followed during the study to provide a guide that has been followed. Along with this, it has provided the ethical aspects that have been followed during the use of the data. 
[bookmark: _Toc150781849]3.2 Research Philosophy
There are different research philosophies that could be followed in the research. However, it has selected a “positivism” research philosophy to conduct the research. According to the research by Park et al. (2020), it has been evaluated that positivism is an appropriate philosophy that has been used for numerical data so that an abstract opinion could be formed with relevant measurements for the enhancement of the data analysis procedure. With this analysis, the research has been conducted with logical and quantitative data to enhance the overall outcome of the UK fashion industry and the HRM department to enhance their operations and the actions that they have taken. With this philosophy the quantitative data has collected to enhance the observation of the strategies that has been conducted by the HR professionals in the fashion industry of UK. 
[bookmark: _Toc150781850]3.3 Research Approach
There are three different research approaches that include Inductive, Abductive and Deductive that could be used in this research. In this research “deductive approach” has been taken into consideration so that the collected data could be analysed with existing phenomena and analysed to solve the research questions. In the deductive approach, the analysis process starts with the general observation, and then it tests the collected data and provides a specific observation from the data. Thus, it can be said that it uses a top-down approach to conduct the research and analyse the data in a systematic manner (Casula et al., 2021). In this research, it has helped to develop an appropriate understanding of the data collected from HR professionals about hybrid working and the changes that they have made. This has helped to collect huge data from the HR professionals and relevant and authentic data, and then the data has been sorted to evaluate with most necessary factors that has provided the in-depth and critical analysis of the challenges faced and strategies implemented for hybrid work environment. 
[bookmark: _Toc150781851]3.4 Research Design
A descriptive research design has been considered in this research so that it could help to develop an appropriate and in-depth understanding of the collected data to provide a relevant understanding of the Hybrid workforce, and what challenges they have faced and strategies that have been implemented to enhance their productivity. As per the research by Atmowardoyo (2018), it has been understood that descriptive design could be used for both quantitative and qualitative data to provide accurate predictions about the problem. Thus, it has helped to develop an appropriate understanding of the strategies used by HR professionals. Along with this, the challenge that has affected their performance has been evaluated in a detailed manner, with which appropriate recommendations have been provided for the enhancement of hybrid workforce. 
[bookmark: _Toc150781852]3.5 Population and Sampling
The research has been conducted with primary data, so the population and sampling have played an important role in the accurate data collection process. The population that has been taken for this research was 50 HR professionals in the UK fashion industry to evaluate the challenges and strategies that they have faced and incorporated. For sampling simple random sampling method has been chosen, as it has helped to get bias-free data from different businesses of HR professionals that have a significant amount of experience and knowledge in the HRM processes. 
How the participants were recruited? What were the inclusive and exclusive criteria? 
[bookmark: _Toc150781853]3.6 Data collection
There are Primary and Secondary data collection process, in this research primary data collection processes has been considered. Primary data is more relevant and direct and unfiltered data collected from the market, this helps to portray the real image of the population that has been considered for data collection (Mazhar et al., 2021). The primary data has helped to gather appropriate data and the most relevant and up-to-date data regarding the changes in the managerial processes for the incorporation of a hybrid workforce. The research has focused on primary quantitative data and conducted a survey of HR professionals in the UK fashion industry to get a first hand data of the HRM processes and their implications in the fashion industry, with which the credibility of the data has been enhanced. The data collection tool for the data collection was Google Forms and then the form was shared with the desired participants to collect the data. There was 10 close ended questions that has been selected to collect the data. 
[bookmark: _Toc150781854]3.7 Data Analysis
The research has been conducted with primary quantitative data, to conduct the research. In order to analyse the data, the research has focused on to frequency analysis. The research by El Kinanyet al. (2018), has stated that frequency analysis is an appropriate analysis that helps to determine an understanding of the statistical analysis by the tendency, percentile and more. This way the changes that have been most significantly used by the HR professional have been understood and how they have implemented necessary strategies for the incorporation of the hybrid workforce. This way the broader understanding of the majority of HR responses have been understood which has enhanced the analysis process to get into the mostly used processes by the organisations ad HR professionals. 
[bookmark: _Toc150781855]3.8 Ethical Consideration
The research has followed different ethical aspects to enhance the authenticity and ethical approach of the research. The norms of the Data Protection Act 2018, have been followed to enhance the security and protection of sensitive data (UK Government, 2018). The data was destroyed after the research so that the misuse of the data could be avoided. In order to conduct the survey, the details of the research were provided to the survey participants, and they were allowed to draw back from the survey whenever they want. This has enhanced the quality of the data and enhanced the authenticity to develop proper conclusion with data analysis. They were even provided with consent form to get their permission on the participation, and there they have been promised that their identity and confidentiality has been maintained appropriately. 
[bookmark: _Toc150781856]3.9 Research Limitations
The research has been collected with primary quantitative data, this has imposed high cost and time for the research and it has questioned the data, as there is no confirmation, that the participants have correctly answered the questions. If the research could have been conducted with secondary data, then this could have been mitigated, by the use of existing and authentic secondary data. 
[bookmark: _Toc150781857]3.10 Summary
The methodology chapter has helped to develop an appropriate understanding of the methods that has been followed during the research to maintain the authenticity of the research. Along with this, it has provided the ethical approaches that has been followed to enhance te authenticity of the research.  By following the methods the research has collected and analysed the data for and it helped to develop the findings chapter of this research.


[bookmark: _Toc150781858]Chapter 4: Findings, Analysis and Discussion
[bookmark: _Toc150781859]4.1 Introduction
This chapter of the study has analysed the process of collecting the data from the primary sources and a survey has been conducted asking 10 relevant questions to the 50 HR professionals and based on their responses the final outcome has been reached. 
[bookmark: _Toc150781860]4.2 Findings and Analysis
[image: Forms response chart. Question title:  1. Please state your age.  . Number of responses: 50 responses.]
[bookmark: _Toc150436631][bookmark: _Toc150781895]Figure 4.1: Response to question 1
From the analysis of the first response, it has been evaluated that among the participants 38% belong to the age group of 31-40 years, and 44% of the participants belong to the age group of 20-30 years and 44% of the respondents are 40 years above. Therefore, most of the managers and HR professionals who participated in the survey are aged 40 years above. 
[image: Forms response chart. Question title: 2. Please mention your work experience.. Number of responses: 50 responses.]
[bookmark: _Toc150436632][bookmark: _Toc150781896]Figure 4.2: Response to question 2
Among the respondents, 44% have 11-20 years working experience, 32% have 5-10 years working experiences and 24% of the participants have above 20 years working experience. Therefore, the HR professionalsarequite experienced to provide the relevant information related to the issue. 
[image: Forms response chart. Question title: 3. How far do you agree that there are some significant changes in the managerial practices in recent times?. Number of responses: 50 responses.]
[bookmark: _Toc150436633][bookmark: _Toc150781897]Figure 4.3: Response to question 3
58 % of the respondents have agreed that they have found some changes in the managerial practices in the recent era. On the other hand, 16% of the respondents strongly agreed that they have also found some significant changes in the managerial practices, 10% of the participants were neutral about the fact and 12% of the respondents strongly disagreed about the managerial changes. However, from the overall analysis it is significant that majority of the respondents agreed that there are some changes found in the managerial practices of the companies in the recent times. 
[image: Forms response chart. Question title: 4. According to you, what is the reason for the changes in the managerial practices of the HR management of a company?. Number of responses: 50 responses.]
[bookmark: _Toc150436634][bookmark: _Toc150781898]Figure 4.4: Response to question 4
When the participants were asked about the main reason of the change found in the managerial practices, 40% of the participants agreed that the main reasons for the managerial changes is to keep the working environment positive. 12% of the respondents have suggested that due to the pandemic the changes were determined in the workforce. 22% of the respondents were agreed with the process of implementing the diversity of the workplaces and 26% of the participants agreed that keeping the employees safe and healthy is the main reason of the managerial changes found in a workplace. 
[image: Forms response chart. Question title: 5. As per you what role and responsibilities you have in order to increase the employee engagement in a company?. Number of responses: 50 responses.]
[bookmark: _Toc150436635][bookmark: _Toc150781899]Figure 4.5: Response to question 5
Among the overall responses it has been identified that 32% of the respondents have agreed that providing rewards and incentives to the employees can enhance the motivation of the employees towards the workforce and 30% of the participants agreed that practising the tools of communication in the workplace can help to increase employee engagement towards the workplace. Moreover, 28% of the respondents suggested that understanding the problems of the employees are required for the management and 10% of the participants agreed that arranging some training and development programs for the employees can help to increase the employee engagement. However, from the overall analysis majority of the participants have supported that providing rewards and incentive helps to increase the employee engagement in a company. 
[image: Forms response chart. Question title: 6. As per you, what are the necessary principles required for the managers to accommodate hybrid working methods in the managerial practices?. Number of responses: 50 responses.]
[bookmark: _Toc150436636][bookmark: _Toc150781900]Figure 4.6: Response to question 6
When the HR professionals were asked to state what is the necessary principle required to have 12% of the participants agreed with the collaboration, 34% agreed with understanding, 30% of the participants stated empathy and 24% of the respondents agreed that it is kindness. Therefore, form the overall analysis it can be state that empathy is the most important that a HR professional is required to have to be enhance the employee motivation towards the workforce. 
[image: Forms response chart. Question title: 7. How far do you agree that the employees feel motivated in the hybrid working practices?. Number of responses: 50 responses.]
[bookmark: _Toc150436637][bookmark: _Toc150781901]Figure 4.7: Response to question 7
From the analysis of the survey, it can be identified that 52% of the employees have agreed that they feel motivated in the hybrid working method, on the other 12% of the respondents have strongly disagreed about the fact, 12% have also agreed, 12% participants stayed neutral, 12% have strongly agreed and 12% have disagreed about the fact. From the analysis it is evident that the majority of the participants have agreed with the factor. 
[image: Forms response chart. Question title: 8. As per you, what are the benefits associated with the hybrid working method of a company?. Number of responses: 50 responses.]
[bookmark: _Toc150436638][bookmark: _Toc150781902]Figure 4.8: Response to question 8
From the analysis of the eighth response of the participants it has been identified that 18% of the participants have stated that providing flexibility to the employees is some of the most important benefits of the hybrid working method. Along with that, 18% of the participants have suggested that the employees can effectively manage the time in this method, 36% of the employees have stated that it increases the productivity of a company and 28% of the participants also suggested that hybrid working method helps the employees to manage their professional life and personal life balance. 
[image: Forms response chart. Question title: 9. According to you, what are the challenges faced by you with incorporating the hybrid working method of a company?. Number of responses: 50 responses.]
[bookmark: _Toc150436639][bookmark: _Toc150781903]Figure 4.9: Response to question 9
The participants were asked about the challenges they face in the process of incorporating the hybrid working methods in their workforce and from the responses of the respondents it has been analysed that 30% of the participants face the problem of communication, 32% of the participants stated that this method can reduce the productivity of a company. Also 14% of the employees have suggested that they face the problems of stress management in this process and lastly 24% of the respondents has chosen the option of problems in the communication and connectedness on their workforce and from the overall analysis it is evident that this method of working reduces the productivity of the company. 
[image: Forms response chart. Question title: 10. As per you what are the strategies required to enhance the hybrid working method of a company?. Number of responses: 50 responses.]
[bookmark: _Toc150436640][bookmark: _Toc150781904]Figure 4.10: Response to question 10
From the analysis it has been evident that 4% of the participants have agreed that creating a schedule for tam transition can help in the process of implementing hybrid working method, 30% of the participants have agreed with arranging the diverse meeting. And 28% of the participants have agreed with the process of enhancing clarity in the process and 38% of the participants have agreed with the implementation of the technological innovation can enhance the process of hybrid working method n the managerial process. 
[bookmark: _Toc150781861]4.3 Discussion	Comment by Piyumika Kithulgoda Gamage: This should be a separate chapter, with chapter introduction and summary

Role and responsibilities of the HR managers in implementing the hybrid working methods
– Contrast your findings with those in the literature. Do your findings align or diverge from the secondary research, and what might account for any disparities?

Challenges faced by HR managers  due to the implementation of hybrid working method in the fashion industries of the UK. 
– Contrast your findings with those in the literature. Do your findings align or diverge from the secondary research, and what might account for any disparities?


Benefits experienced by HR managers resulting from the implementation of hybrid working methods within the UK fashion industry
– Contrast your findings with those in the literature. Do your findings align or diverge from the secondary research, and what might account for any disparities?


Recommendations for effective strategies in the managerial process of a fashion company in the UK to enhance the hybrid working method of the company.
- Summarise the recommendations here, make sure they are justified 

The study discussed about the process of adapting significant changes in the managerial processes and styles to adapt and accommodate the hybrid working practices in the workforce of a company and for that reason the factors of changes found in the fashion industry of the UK have been selected and analysed. In the literature review chapter of the study, it has been evaluated that due to the sudden and unexpected outbreak of the pandemic named Covid-19 several organisations have started adapting some changes in their managerial process to cope up and manage the workforce practice due to the lockdown and quarantine.In this situation the management and the HR professionals of the companies have introduced the remote working method or the work from home method to keep their working practices active, the rate of remote working method in the UK has increased and reached to 34.7 million in the pandemic era (Statista, 2023). However, the remote working method adopted by the organisation experiences some significant challenges. It became really difficult for the management of the companies to communicate with their employees effectively and understand their needs and perspectives. 
The overall process of working affected the employee engagement of the company and as a result, it impacted upon the productivity of the company. As opined by Mazzei et al. (2019), the management and HR professionals of a company in the WFH working method are required to focus more on the communication and the collaboration process with the employees. In the remote working method, apart from the communication the employees were also facing technical issues and were failing to maintain their work life and personal life balance and in this situation the management decided to implement some effective strategies of change in their workforce (BBC, 2021). After conducting the survey, it has also been found that the majority of the HR professionals also agreed that a significant change in the managerial practices became essential after the pandemic, of making the workforce environment positive. In this situation, in order to mitigate the challenges of remote working the HR professionals of a company decided to adapt and accommodate hybrid working methods in their workforce. As opined by Parry et al. (2021), hybrid working method is a more flexible kind of working practice as compared to remote working method and in this particular working process the employees are required to visit the office and enhance the communication with the management. Along with that the employees can also manage the work from their home whenever they want to stay at home and can also manage their personal life and work life balance. 
As contradicted by the participants of the survey, the managers are experiencing some challenges to implement hybrid working practices in their workforce and in order to do that the HR professionals are required to have some principles like empathy, kindness and understanding. Campbell et al. (2020), in the literature review part has also opined that lack of communication and understanding in the workforce can also cause a severe harm to the productivity and employee engagement of a company. And it is the duty of the HR management of a company to arrange some training for the employees to understand the problem of the employees and many others (Ozkeser, 2019). Along with that, from the primary data collection and conducting the survey, it has been identified that 32 % of the participants have also suggested that not only the effective training is essential along with that, the HR professionals are also required to provide the rewards and incentives to the employees to engage them more in the workforce. 
From the overall analysis, it has been identified that the effective communication and scheduling of the proper collaboration meeting can enhance the practice of adapting the effective hybrid working practice in their workplace. From the primary data collection, it has also identified that apart from communication and training programs, the HR professionals are also required to focus on the effective strategies of technological innovation and implementation for enhancing the hybrid working method in their workforce. 
[bookmark: _Toc150781862]4.4 Summary
The cheater, after collecting all the information from the HR professionals and comparing them with the data found from the existing literature, has evaluated that the HR professionals are required to implement some effective strategies like providing training and implementing the effective technological advancement that can enhance the process of hybrid working in their management. 

[bookmark: _Toc150781863]5.0 Conclusion
[bookmark: _Toc150781864]5.1 Conclusion
The research has focused on providing an appropriate understanding of Hybrid workforce, that the businesses were forced to incorporate due to outbreak of pandemic. Firstly, it was only work from home, to mitigate the social interaction, but with time, the businesses have incorporated this strategy for the enhancement of their employee engagement and their incorporation of appropriate strategies for the enhancement of their operations. In this evaluation, it has been understood that the HR department plays an important role for the incorporation of changes that the businesses would need to enhance their incorporation of hybrid workforce. However, it has been evaluated that there were different challenges that the businesses have faced during the change management operations. This has helped to evaluate that during the incorporation of the hybrid work culture, one of the most impactful issues is the collaboration and communication among the team-members that are working from home and in the office. Along with this, it has been understood that there are different issues regarding acceptance of technology, motivation of employees to accept the changes and the complexity of communication. By the evaluation of the challenges the research has focused on providing appropriate solutions for the incorporation of a hybrid workforce. 
The data has been collected with the help of primary quantitative data to help develop an understanding of present actions that have been taken by HR professionals. It has conducted a survey with the HR professionals to develop an understanding of the challenges that they have faced and strategies that have been incorporated for the implementation of an appropriate hybrid workforce. From the findings, it has been evaluated that technological advancement has been an important and necessary change needed for the incorporation of a hybrid workforce and to help them enhance their communication to enhance their productivity and engagement. 
[bookmark: _Toc150781865]5.2 Linking with Objectives
Ensure the incorporation of the corrected objectives. 
The first object of the research study “to analyse the change in the managerial practices found in the hybrid working method of the fashion industry of the UK”has been discussed and met in the literature review chapter of the study. The second objective of the research study“to analyse the role and responsibilities of the HR managers of a company to ensure and implement the changes in the management process of a company in order to enhance the hybrid working method”has been analysed and evaluated in the second chapter and the fourth chapter named findings and discussion of the study. The third objective of the study is “to identify the challenges associated with the changing managerial process of a company in order to incorporate the hybrid working method in the fashion industries of the UK”has been analysed and evaluated in the literature review chapter and the findings and analysis chapter of the study. The last objective of the study is “to implement effective strategies in the managerial process of a fashion company in the UK to enhance the hybrid working method of the company” has been met and analysed in the literature review chapter and the findings and analysis and discussion chapter of the research study.
[bookmark: _Toc150781866]5.3 Recommendations
· Technology helps in the process of promoting the communication and collaboration between the employees and thus helps to enhance productivity of the company (Javaid et al., 2021). In order to enhance the adaptation of the hybrid working method the HR professionals of the company are required to implement the effective technological innovation in their workplace for maintaining the data of the employees and also it helps to plan for the scheduling of the collaboration meeting with the workers who are working in the hybrid method. 
· Training and collaboration meetings help the HR professionals to communicate with the workers and also helps to increase their skills and excellence (Leeand Szkudlarek, 2021). Therefore, the management of the companies are required to implement the effective strategies of training and development programs for the employees to enhance the hybrid working process. 
[bookmark: _Toc150781867]5.4 Limitation and Future Scope
The study has gathered primary quantitative data in order to conduct the research and collecting the data from the existing secondary sources could have provided the more authentic and relevant information related to the research. An interview can also be conducted on the specific managers in order to gather the relevant information related to the current managerial practices required to accommodate the hybrid working process.  
Future scope
This study can be further elaborated in future to shed light on specific organisations in the UK fashion industry. Additionally, an interview can be conducted among the managers of the fashion organisations in order to gather more detailed information regarding efficient managerial measures required for implementing effective hybrid culture in the workplace. 
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Questionnaire 
1. Please state your age.  
20-35
35-50
50-65
2. Please mention your work experience.
10-20 years 
20-30 years 
30-45 years 
3. How far do you agree that there are some significant changes in the managerial practices in recent times?
Strongly disagree
Disagree
Neutral
Agree
Strongly agree
4. According to you, what is the reason for the changes in the managerial practices of the HR management of a company?
Due to the pandemic
Keeping a positive working environment
Keeping employees safe and healthy
Implement diversity in the workforce
5. As per you what role and responsibilities you have in order to increase the employee engagement in a company?
Understanding the problems of the employees
Providing rewards and incentives
Prcticing the tools of communication in the workplace
Arranging training and development programs for the employees 
6. As per you, what are the necessary principles required for the managers to accommodate hybrid working methods in the managerial practices?
Empathy 
Kindness
Understanding
Collaboration
7. How far do you agree that the employees feel motivated in the hybrid working practices?
Strongly disagree
Disagree
Neutral
Agree
Strongly agree
8. As per you, what are the benefits associated with the hybrid working method of a company?
Effective time management 
Maintaining Work Life balance 
Higher productivity
Providing flexibility to the employees 
9. According to you, what are the challenges faced by you with incorporating the hybrid working method of a company?
Lack of communication
Problems of culture and connectedness
Reduces the productivity 
Problems in stress management 
10. As per you what are the strategies required to enhance the hybrid working method of a company?
Enhancing clarity in the process
Implementation of technological advancement 
Arrange diverse meetings 
Creating schedule for team transition 
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