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[bookmark: _Toc138150918]1.1 Reflective Commentary
M&D describes a support worker role as someone who plays a vital role within the lives of the ‘People We Support’ (PWS) as well as the PWS’s Families. As a support worker I was involved closely with the PWS daily activities and routines. This could vary from teaching individuals some things as simple as wash routines to ensure personal hygiene was upheld for their well-being all the way to supporting and finding the PWS a job and supporting them to their first day. Most of the roles I carried out were around wash routines and community/ family access but also work close with the more complex PWS that have severe challenging behaviors such as physical and verbal aggression. 
The setting I work in is a complex secure home within the company which is the way the company is aiming for more homes such as this. The majority of the PWS that live in this setting are individuals that have moderate to severe Autism with challenging behaviors. So, most things are routine based and because of complexities of communication and understandings of some PWS these must be adhered too in a timely manner to avoid escalation and incident of challenging behavior. Being support workers, we work closely with the Senior support workers as well as the Positive Behavioral Support team. On a yearly basis we undertake Positive Behavior Managment training (PMB ABMU). 
Using the Gibbs Reflective Cycle in Appendix 6.3 I will analyze how the placement has gone. What goes well in work is the team work with most of the team, a lot of other staff work well and being on the same page to ensure that PWS receive the same standard across staff members and that their scripted responses are kept to and a base line of behavior and emotion is held for best outcomes. Something else that works well is most staff communicate effectively to ensure candor is upheld and communication is adequate for not just other staff members but also towards the care team. The active listening skills of myself and other staff members went well as well to ensure that the PWS is advocated for and felt listened to especially during or after a PWS was off their baseline.
Something that doesn't work well is the amount and frequency of changes due to staffing issues that occur, causing PWS to become agitated or go off baseline resulting in behaviors. This then is challenging to bring the PWS back to baseline or contact to staff being made. Another aspect that is challenging while on shifts is the lack of communication of the senior or management team, occasionally not communicating pertinent information that might be essential to provide the best support the PWS to the best of the abilities of the staff. As well as the questions not being answered within a timely manner or selectively due to the PWS’s circumstances due to safeguarding's, this causes behaviors as staff might be waiting for a response to avoid a behavior or needing help with additional support from Seniors or PBS (Positive Behavioral Support) team. 
During major incidents where physical contact is made from the PWS hitting out, kicking and or spitting it is difficult to remove your emotion or facial expressions , as a support worker, from the situation due to these incidents usually starting because of the PWS having a flood of emotions or having a misunderstanding on the PWS behalf due to and the PWS mood matching and mimic the support workers energy and emotions at the time of incidents. Some staff members get upset after an incident as well as the PWS they are supporting, before staff can have a debrief, staff must work in the role of an active helper PWS process their emotions and help them and the care team to understand the PWS and their triggers further.
Having worked with the company in a range of settings for several years when incidents occur on shift these do not upset or challenge myself. However, every incident I am involved in I fill out an incident report and further documents if needed. Reflections are carried out after each one and debriefs are offered to be accepted or declined. Every 3 months supervision is carried out by senior or management team. This is an opportunity to identify what is working, areas of weakness or improvement and which PWS you need help with, or you work well with, SWAT analysis is carried out as well and PBS is involved in reading and assisting with the areas of improvement or additional training. I have not been needed to attend additional training, as I am usually brought into challenging cases or emergency placement situations due to me ‘having a neutral expression’, even during challenging situations as well as the previous incidents I have handled before my placement period. While working in this period of placement I have not received any recommendations and have been asked to become a ‘Key Worker’ for a PWS that is challenging to work closely with the individual to achieve the best possible outcomes for the PWS and work towards a possible step down, after time to an ordinary residential home or lower the levels of restrictions the PWS has in place. 
In conclusion, my placement went successfully. I was able to become a key worker and achieve positive outcomes such as days out without any incidents of challenging behaviors. I was able to gain transferable skills that I would be able to use in the capacity of a helper. A few of transferable skills I have gained are the ability to be impartial, interpersonal skills, active listening skills, IT skills, Time management skills, and problem-solving skills. As well as the skills and first two achievements, I have been involved in a lower number of incidents than other support workers while sticking to PWS’s care plans and PBS plans.  	

[bookmark: _Toc1839367738]2.1 Organizations mission or values statements
The company has a few values they strive to uphold and want staff to demonstrate. In Appendix (number) shows their key values they want staff to adhere and uphold, see Appendix 6.2. The company spent a few years developing these values for staff and the company to uphold after they opened their first specialist support home for PWS that have challenging mental health, emotional needs and severe learning disabilities. The company holds each month employee of the month, and the employee must meet demonstrate one or more of the values. During the shift they expect staff to uphold these values and demonstrate these when writing the notes of the PWS for their support. 
The mission statement of the company identifies how M&D Care aims to maximize the independence of the PWs in their care, promoting community engagement safely, in an environment that is suitable for the PWS, tailoring their care regarding their needs. M&D Care understands that a PWS diagnosis may pose as a barrier but also aim to overcome these barriers by empowering the PWS to face their challenges supporting them through these obstacles to become more Independant. 
[bookmark: _Toc1832160768]3.1 Training that has been provided by the organization
As part of being a support worker there is specific training that staff must attend or complete as part of the Social Care Wales standard and additional training the company provides. All the training is provided in-house, in the company's training center in Carmarthen. Social Care Wales mandatory qualification needed to work within care is a minimum or working towards a level 2 Health and Social Care Certificate (Diploma, QCF, NVQ or equivalent) or a Level 3 certificate. M&D Care pays for this training after 6 months of working for the company. 
M&D Care uses ‘Elfy’ Training app for staff to complete online training at home or on lunch breaks. Depending on the services you would be required to attend 3 or 4 in-person training courses at the company's training center in Carmarthen. These in person training courses are Manual Handling (two-day training), Medication (one-day training), PBM (two-day training) and Autism Training (one-day training). The training that takes two days is comprised of one day in the office doing paperwork and a knowledge quiz and a practical day. The paperwork days get reset every two years and the practical gets reset yearly. 
The online modules are done yearly, and the company has around 30 online courses a lot of which cross over one and other but the mandatory courses that is needed to be compliant under Care Inspectorate Wales standards, there are around 18 online courses that must be documented as completed on a yearly basis.  M&D Care have an additional 15 courses which overlap with the originals to ensure that staff are above average training for working with vulnerable adults. 

[bookmark: _Toc458735629]4.1 Employee well-being strategy of the organization
M&D Care have a well-being and staff retention policy. In this policy, M&D Care outlines how they aim to look after their staff's and PWS’s wellbeing. They identify three core elements in supervision. These are to promote quality of care; promote personal and professional development; and provide support to staff in their work. After this the portion of the policy that is related to well-being is then split into seven further components. 
The first area of the seven components is Health. This is ensuring mental and physical health. The psychical component could include health checks and well-being benefits which the company, after a year of service, offers staff the option of Simply Health. The company aslo ensures that physical health is looked after by establishing and implementing a safe work environment for staff and working practices. In relation to mental health the company strives to help to manage stress and ill-health through risk assessments and ensuring they are implemented. 
The second component to the well-being policy is good work. This part of the policy identifies how the company wants to promote a healthy work environment as well as an open and inclusive culture while working. The items they consider in this element are the demands and workload imposed on staff; as well as the staff's work-life balance and job satisfaction. They also include how management can affect this and strive as a company to ensure that management is effective and falls within the guidelines of their policy and values of the company. 
The third element of this policy is Values and Principle. This links back to the second element around the management, they identify how the leadership and corporate governance structure should reflect and uphold the companies' values and ethical standards throughout. This also identifies how employees should be treated with dignity and respect as well as the company of a whole upholding social responsibilities and community partnership schemes. 
The fourth element of collective and social. This part of the policy allows staff to have a voice throughout any consultation being engaged. The company has QR codes throughout the company in services and training offices for staff to provide feedback anonymously for company development. M&D also has their blink feedback and HR days in head office where staff and feedback or share concerns. 
Element five is on personal growth. This part of the policy includes different plans and support for staff's career development, including paying for the NVQ as well as their social care registration, providing supervisions regularly and a collaborative culture.
Element six looks at good lifestyle choices. This ensures that the company tries to support healthy habits and promotes exercise. As well as the taking of breaks if needed. The company has a policy to promote healthy eating to all staff and residents to reinforce this policy and limits energy drinks, alcohol and fast-food takeaways, promoting healthy eating within reason.
Finally, element seven of the policy is financial well-being. This part of the policy identifies how the company strives for fair pay and benefits for their staff. This includes ensuring pay is above minimum wage, pension scheme after one year of service, access to signposted services of a range of services. 
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M&D Care

Our Values

4
OPENING DOORS TO POSITIVE FUTURES

“Our aim has always been to promote maximum independence and community
integration within safe, nurturing environments. We believe in the potential of
everyone and the enablement of working towards goals, and aspirations in life
however big or small these may be. We understand that diagnosis is not a barrier and
the most important part of our service is empowering people to face their individual
challenges and providing support to enable them to become more independent”.
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