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A Critical Evaluation of Controlling as a Managerial Function in Contemporary Organizations

Introduction
Management is a process that all organizations undertake to help coordinate people, resources, and activities. It enables the accomplishment of a specific objective using this method. In addition, for any organization, whether private, public, or non-profit, effective management can assist it in adapting to changing market conditions, improving organizational performance, and maintaining a competitive advantage (Robbins and Colter, 2023). Over time, the environment in which organizations operate is becoming increasingly complex. Furthermore, technological advancements and global competition, along with economic uncertainty and changing customer expectations, make decision-making difficult. Because of this, managers today must make judgments on a timely basis while keeping the organization’s objectives in mind. 
The management process consists of four functions, i.e., planning, organizing, leading, and controlling. These functions do not operate independently of each other. Furthermore, all these functions are connected, and they are happening all the time. The organization’s functions have guided its activities and management functions at strategic and operational levels, which would be impossible otherwise without a framework. Although all management functions hold significance, monitoring the performance of the organization is crucial. Thus, the controlling function is one of the most important functions of management. Through controlling, managers monitor the performance of the organization. Furthermore, they compare actual results with planned results. Most importantly, they take corrective actions to overcome any deviations that can hamper the goals of the organization. The controlling function of management helps maintain quality, rectify problems, and trace inefficiencies in the organization.
The report first defines the four managerial functions and then emphasizes the necessity of controlling to make an organization successful. Afterward, the report examines the major challenges faced in controlling and describes practical measures that managers can take to control these challenges with relevant business examples.

Managerial Functions
Management consists of four functions: planning, organizing, leading, and controlling. These functions form the basis of management knowledge. We should not see managerial functions as independent; rather, they are interrelated. Moreover, the functions are important for organizational efficiency and success. So a manager who makes repeated use of all four will be able to do so.
Planning
Planning is deciding in advance what to do, when to do it, and who will do it. This first function of management further helps other managerial functions take place effectively. Managers must analyze the internal and external environment to make effective decisions regarding operations, allocation of resources, and future expansion of the organization.
This helps the organization identify threats and opportunities and minimize uncertainty. To illustrate, Toyota has been investing in hybrid and electric vehicle technologies for a long time. With the help of strategic planning, the company managed to cope with rising environmental regulations and shifting consumer behavior. Having an organized strategic plan in place improves efficiency in the allocation of different resources required to run the business (Robbins and Colter, 2023).
Nonetheless, planning will not lead to organizational success if there is a radical change in the economic, political, or technological scenario. Therefore, planning should be flexible and adaptive, and the goal of the organization should be revised continuously.


Organising
Organizing refers to bringing together the resources of the organization to enable employees to perform their work efficiently. The managers of the organization decide who is to do what and how it is to be done. They also decide how the various departments coordinate with each other to meet the organizational objectives.
Organizing means identifying the activities that must be performed, grouping the activities, assigning each group of activities to a manager, and making provision for an adequate delegation of authority to enable a manager to perform. Implementing it may mean successfully executing the plan. The organization, furthermore, systematically arranges its human resources and other resources.
Furthermore, planning requires managers to allocate resources and at the same time, ensure that employees have the necessary skills and authority to do the task. Likewise, ineffective organization will cause duplication of work, breakdowns in communication, and conflicts. For example, Amazon's fulfillment centers are well coordinated.
Leading
The driving role of Management functions means taking deliberate action to influence, motivate, and lead employees towards the achievement of organizational goals.   Management experts have referred to leading as an important function of management for well over a century.  Leading involves a manager guiding the actions of their subordinates to achieve a goal. By using leading, managers direct a person’s behavior towards the organizational goal. The success of an organization is a result of joint effort—the planning, organizing, staffing, leading, and controlling of the management functions. The planning and organization functions mainly deal with things, whereas the staffing and leading functions mainly deal with people.
Management refers to the attainment of objectives as planned.   To ensure a goal is viable, it should be effectively communicated to the people of the organization.  The manager understands organizational goals and makes sure they are communicated clearly to employees.
It is the job of the CEO to communicate with and motivate managers.  To ensure proper message delivery to employees, managers should be actively involved in planning and executing decisions. To communicate effectively, managers must encourage teamwork, resolve conflicts, and develop interpersonal skills. The manager needs to create an organization.

Controlling
Controlling assesses the organizational performance and compares actual results with planned performance. It also takes corrective measures whenever necessary. Controlling is defined as the process through which managers take necessary actions to ensure that the organization’s actual direction matches the planned direction.   In addition, it ensures the attainment of targets, with effective efficiency and accountability in operations. 
Typically, the control process encompasses establishing performance standards, assessing actual performance, comparing standards against actual performance, and implementing corrective measures when outcomes deviate from standards (Daft 2022). Managers rely on different control systems to get the information. Controlling employs numerous tools to monitor a business’s activities and specify measures to be adopted for corrective action.  For example, Toyota monitors production quality.
The costs due to rework are kept under control due to this important operational parameter. Furthermore, the famed Toyota Production System applies lean manufacturing and continuous improvement principles (Kaizen). Additionally, employees notice the problem in the production process immediately. Managers implement corrective actions before product/service quality is compromised.  This system enhances output quality with a drop in the rejection rate. Just like Amazon, it gathers information on warehouse productivity, inventory accuracy, and delivery performance. Managers quickly identify poor operating practices and maintain high standards of service.  Controlling does not mean pointing out faults or punishing employees. 


 Why Controlling is Essential in Organizations 
According to managerial functions, controlling is necessary as it ensures that organizations achieve their planned objectives effectively and efficiently. For example, planning sets organizational goals, organizing allocates resources, and controlling checks whether the above activities are achieving objectives. It gives managers accurate performance information to avoid inappropriate actions. For instance, managers can assess deviations from organizational objectives and modify outcomes by taking effective corrective action before a deviation occurs (Robbins and Colter, 2023). Controlling is Essential as it Helps Project Managers Achieve Goals. Environmental dynamism affects how organizations achieve their goals and objectives. Internal and external factors often impact an organization's processes and outcomes. If there were no effective control systems, managers would know very little about whether employees, departments, or projects are on track. The manager’s choice of which operations should be monitored is influenced by the findings of the operations audit (Daft, 2022). Regulating Enhances Organization Efficiency. The control function of the organization identifies business areas that are running in a less-than-efficient manner or consuming more resources than required to achieve performance targets. An organization, for example, can assess, via its control function, whether processes fall below quality standards or whether a department achieves its objectives. Managers can take corrective actions that lower wasteful or unneeded costs while also enhancing outputs. In fiercely competitive sectors, businesses must consistently enhance their operational efficiency. One good example to illustrate this argument is the Toyota case. Toyota is keen on continuously observing the production process. TPS entails adopting lean manufacturing and kaizen principles. Workers are urged to highlight quality defects as they occur so that managers can help resolve the problem before high-volume production. Such a system helped Toyota achieve high product quality while eliminating waste and enhancing operational effectiveness (Liker, 2021). 
Today’s businesses need control systems that can help an organization withstand any situation. Technological advancements and consumer tastes influence businesses, as do other environmental factors. In this view, managers should have timely performance information to react appropriately to the situation. Amazon uses sophisticated data analytics to keep track of customer satisfaction, stock levels, and delivery performance, for example. In the same way, real-time control systems enable them to respond quickly to shifts in customer orders, enabling smoother supply chain operations and enhancing service quality. Hence, controlling makes the organization flexible and resilient to brave the odds.

Challenges of Controlling and How Managers Can Mitigate Them 
Despite controlling being an important management function, organizations face challenges. The process of monitoring organizational performance is complicated by rapid technological change, changing employee expectations, and increasingly competitive markets. Therefore, managers face greater challenges in ensuring that control systems do not interfere with the achievement of organizational goals by destroying employee motivation or stifling employee creativity and innovation (Robbins and Colter, 2023). Employees resist controls, which affects their implementation. When performance management or heightened oversight comes into play, employees may view the system as disproportionate or intrusive.  It can lessen daily work satisfaction and further reduce commitment. According to Northouse (2022), employees are more likely to support complaint goals when they are trusted and involved in decision-making. For instance, global retailer Amazon has had negative press surrounding productivity monitoring in its warehouses. The organization keeps a check on workers and sets harsh targets. These actions are related to greater employee stress and higher employee turnover, however. Adopting participative control systems is one way for managers to overcome this challenge. Making control systems more transparent and participative involves getting employees involved in the standard-setting process and giving them feedback and recognition. It helps employees understand that being controlled is not a disciplinary matter but a growth matter. It is increasingly difficult to measure the performance of organizations.


It’s easy to measure financial results. But what about employee innovation, leadership, and customer satisfaction? Such outcome measures are much harder to gauge. Organizations that rely on quantitative factors alone may risk overlooking information on longer-term performance. Kaplan and Norton (2008) said that the Balanced Scorecard can be seen as an effective framework to assess an organization's performance. This is due to the scorecard’s consideration of the financial, customer, internal process, and learning and growth perspectives, helping ensure a more balanced assessment of managers. 
Technological change as well as information overload constitute growing challenges. Today, digital technologies allow organizations to gather vast amounts of operational data. Yet, the delivery of excess information is delaying decisions and inhibiting managers from identifying meaningful performance trends. By using digital systems, training employees, and implementing new Key Performance Indicators (KPIs) that focus on company objectives, managers will be able to cope with it (Daft, 2022). 
Organizations need to balance control and empowerment.  When control is too much, it inhibits creativity and innovation; when control is too little, it causes low accountability and erratic performance. Toyota sets an example of overcoming this challenge through its philosophy of kaizen, which encourages employees to propose problems and make improvements while keeping quality fixed (Liker, 2021). This leads to the last conclusion that, with effective control, there must be a combination of checking performance and involving employees.
In general, effective control systems require managers to balance accountability, flexibility, and employee engagement. When organizations apply participative management, balanced measures, and appropriate technology solutions, they can overcome challenges of controlling and make the organization perform.




 Conclusion 
The managerial function that helps the organization take stock of its performance and take corrective action if required is controlling. When you monitor the progress towards achieving strategic goals, everything becomes possible. Though planning, organizing, and leading are managerial functions, none of these is the monitor of performance. This is the function that ensures activities in the organization are taking place according to the plans. It also ensures that available resources are used adequately. Managers can monitor performance from time to time, which will help them identify and improve operational efficiencies and overcome performance issues. It also helps make better decisions and improve organizational accountability. This leads to better attainment of organizational objectives. The performance of organizations is affected by controlling as a managerial function. Nonetheless, organizations face challenges when implementing controlling systems. The obstacles include employee resistance because control is often interpreted negatively, difficulties measuring organizational and employee performance, rapid technological change, information overload, implementation costs, and the challenge of controlling while simultaneously delegating power to employees. When managers allow these challenges to influence their organizations, then they may suffer in various ways.
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