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Business Description
R.S. SCENT of PARADISE aims to enrich the senses with 
Scent of Paradise is a bespoke floral design service specializing in customizable, long-lasting artificial flower arrangements infused with premium Oud oil fragrances. The business offers clients the ability to tailor visual compositions using high-quality textile materials, paired with a diverse selection of scents to suit personal preferences and event themes.
By utilizing reusable and environmentally conscious materials, Scent of Paradise promotes sustainable practices while delivering elegant, low-maintenance alternatives to fresh flowers. The service is designed for a variety of occasions, including weddings, special events, and home décor, providing both aesthetic appeal and a calming, aromatherapeutic experience that enhances indoor and outdoor environments.
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[bookmark: _shof51lmoxst]Product Description
The products offered by Scent of Paradise consist of carefully engineered artificial floral arrangements constructed from durable and flexible materials. Each stem is formed using a thin metal core encased in bendable plastic, ensuring both structural integrity and adaptability in design. The flower petals are crafted from premium textiles such as nubuck, suede, velvet, cotton, and wool, selected for their ability to effectively absorb and retain fragrance oils. When infused with Oud-based scents, these materials preserve and gradually release fragrance over an extended period, delivering a long-lasting sensory experience.
Customers can further personalise their arrangements through a range of customisation options, enabling them to enhance both the visual presentation and scent profile to align with their specific preferences and occasions.
[bookmark: _bedyxpd1boce]Management Team 
The business will be a Limited business that will be run by the owner who has over 30 years  experience in travel, customer service, creative arts, sales and initiative management . 
DIRECTOR: R.S. SCENT of PARADISE[image: ]

[bookmark: _g2n5zhappmpa]Strategic Summary
[bookmark: _csp1u6al0a64]​The primary goal of this SWOT is to leverage our Strengths (Innovation and Sustainability) to capture the Opportunity in the Wellness market, while mitigating Threats (Copycats) by maintaining a high-quality, "Bespoke" brand identity that mass-market retailers cannot easily mimic.
R.S. SCENT OF PARADISE
PURPOSE
The products serve as a combination of thin metal wires encased within bendable plastic stems. The petals of the flowers are textile;  e.g, nubuck, suede, velvet, cotton or wool, which when the scents are applied, they maintain a long-lasting smell, as the oils are preserved and dried within the petals.
Customisation options are available for clients who wish to really enhance the visual appeal of their order from the service of R.S. SCENT of PARADISE.
This concept sits at the hub of several existing mamarkets. Rather than competing in just one space, this allow opportunity for partnerships within the Floral & Home Décor Market. 
Core Markets
1. Artificial Floral & Home Décor Market
Long-lasting artificial flowers and arrangements
Interior styling and decorative pieces

Key competitors:
2. Afloral – high-end silk flowers and DIY arrangements
Nearly Natural – realistic artificial plants and floral décor
IKEA – affordable artificial plants and décor
Luxury Fragrance & Oud Market
Premium home fragrance (diffusers, oils, incense)
Middle Eastern-inspired Oud scent products
Key competitors:
Jo Malone London – luxury home scents and candles
Diptyque – premium scented décor products
Ajmal Perfumes – strong presence in Oud-based scents
POTENTIAL PARTNERSHIPS:
3 Event & Wedding Floral Industry
Wedding floristry (fresh and artificial)
Event styling and décor services


Key competitors:
Local boutique florists (especially bespoke wedding designers)
Bloom & Wild – modern floral gifting
Arena Flowers – eco-conscious fresh flowers
MY SOLUTION
Reusable, scented arrangements = cost-effective + memorable + sustainable
[bookmark: _updtnwoxj4s0]COMPETITIVE ANALYSIS & MARKET EDGE
[bookmark: _h8j2f7leaetj]​The Competitive Landscape
​R.S. Scent of Paradise operates at the intersection of home décor, luxury fragrance, and sustainable wellness. Our primary competition is divided into

The Sensory Experience
​Option A (Focus on Quality): "Texture you can feel. Fragrance you can’t forget. Our petals aren't just for show—crafted from premium velvet and suede, they are designed to lock in the deep, woody notes of pure Oud oil for a scent that lingers. Experience the intersection of luxury and sustainability



USP
4. Sustainable & Eco-Friendly Décor Market
Reusable décor products
Low-waste alternatives to fresh flowers
Combining sustainability with luxury fragrance + customization
Aromatherapy & Wellness Market
Products designed to create calming environments
Stress-relief and sensory home experiences
Delivering passive aromatherapy through décor, [not active products like oils or diffusers], but with Customization + scent infusion “Luxury scented décor” or “fragrant floral installations” combining Visual (artificial florals), Olfactory (Oud fragrance) & Functional (long-lasting, reusable) textile-embed fragrance into a physical décor object. The Luxury scented décor” or “fragrant floral installations” differentiation combines; Visual (artificial florals), Olfactory (Oud fragrance), Functional (long-lasting, reusable), Emotional (events, ambience, gifting) into a single eco-friendly  & long lasting, low-maintenance indoor or outdoor décor.




Business Objectives (SMART Objectives)
Unique Selling Points (USPs)
Customisable Floral Designs – (clients) can fully personalise arrangements, selecting materials, colours, and scent combinations to match specific themes or preferences.
Long-Lasting Fragrance Technology – Textile petals are designed to absorb and retain Oud oil scents, ensuring a prolonged aromatic experience compared to traditional flowers. Eco-Friendly & Sustainable Materials – Use of reusable textile-based flowers reduces waste and promotes environmentally conscious consumption.
Dual Sensory Experience – Combines visual elegance with aromatherapy benefits, creating both aesthetic appeal and a calming atmosphere.
Low Maintenance Alternative – Unlike fresh flowers, products require minimal upkeep while maintaining their appearance and scent over time.
Versatile Usage – Suitable for a wide range of applications, including weddings, events, home décor, and outdoor settings.
Durable and Flexible Structure – Metal-core stems with bendable casing allow for adjustable designs and long-term use.
Premium Material Selection – High-quality fabrics such as suede, velvet, nubuck, cotton, and wool enhance both durability and luxury appeal.
Cultural & Luxury Appeal of Oud Scents – Incorporates premium Oud fragrances, appealing to customers seeking distinctive and sophisticated scent profiles.
Bespoke Service Offering – Tailored solutions for individual clients and events, allowing for unique, one-of-a-kind floral arrangements.
Short-Term Objectives (less than a year)
To provide a service delivering specified client orders for special occasions and through E-Commerce & Media Hubs
[bookmark: _i4ti3k1wpvew]Long-Term Objectives (More than a year)
[bookmark: _9hzwcpq9f7gn]To form potential partnerships within the Floral and Scented Oil markets, combining products through creative and purposeful-sentimental means and implementing potential marketing strategies that can both increase the revenues of all parties.
[bookmark: _53d7dhfruq](Competitors, Customers, Target Groups) 
Business SMART Objectives
​To ensure the growth and sustainability of R.S. SCENT of PARADISE, the following objectives have been established:
​Short-Term Objectives (Less than 1 year): * Establish a consistent service delivery model for specified client orders for special occasions.  
​Launch and optimize the E-Commerce platform and Media Hubs to drive initial sales.  
​Long-Term Objectives (More than 1 year):
​Form strategic partnerships within the Floral and Scented Oil markets.  
​Combine products through creative, purposeful, and sentimental branding to increase revenues for all stakeholders.
[bookmark: _66x1fsjv8t2k]PESTEL Analysis - ‘Political, Economic, Social, Technological, Environmental & Legal’
[bookmark: _zgbh4829z11g]​THE COMPETITIVE LANDSCAPE
R.S. Scent of Paradise operates at the intersection of home décor, luxury fragrance, and sustainable wellness. Our primary competition is divided into three distinct sectors:
SWOT ANALYSIS:
For R.S. Scent of Paradise, this analysis highlights how the unique combination of Oud-infused textiles creates a defensive barrier against traditional competitors.
[bookmark: _3rl9cbfr9g7v]Marketing Mix (4Ps)
· ​Product: Sustainable, therapeutic flowers made from repurposed textiles and plastic.
· ​Price: Competitive "Affordable Quality" strategy aimed at the wellness and home-decor segments.
· ​Promotion: Social media storytelling and visual image marketing focused on personal growth and aromatherapy.
· ​Place: Dual-channel distribution via an online storefront and a mobile regional van service.
	STRENGTHS (Internal)
	WEAKNESSES (Internal)

	Innovative Product: First-to-market integration of Oud oil into high-end textiles (velvet/suede).
	Early Stage: Limited initial brand awareness compared to established luxury giants.

	Sustainability: Reusable materials appeal to the modern eco-conscious consumer.
	Production Time: Bespoke, handmade nature of the flowers limits rapid mass production.

	Expertise: 30+ years of leadership experience in creative arts and customer service.
	Niche Focus: Highly specialized product requires targeted marketing to reach the right audience.


Product: The products are customisable flowers made for clients with sustainable and enviromentally friendly material. The flowers are theurapitic-emitting natural oud-based oil aromas that are customised to the different needs of clients. The flowers are soft and the stems are durable, and can be used over a longer period compared to natural flowers.
Price. The pricing strategy is to focus on quality at an affordable price for clients wanting to have an accessible product that meets their wellbeing needs.
Promotion: Social media and traditional marketing methods such as image marketing promotions will be used to engage with our target group who are those engaging in the current well-being era of the present time of personal growth, development and well-being.
Place: The business will be mobile, using a van and travelling to different locations. There will also be an online presence using a website where orders can be processed remotely.
Political: Potential regulations regarding the import/export of essential oils or textile materials.
​Economic: Impact of consumer discretionary spending on luxury and home décor items.  
​Social: The current "well-being era" focusing on personal growth, development, and aromatherapy.  
​Technological: Utilizing advanced textile absorption for long-lasting fragrance retention.  
​Environmental: Strong focus on sustainability, using repurposed materials and reducing waste compared to fresh flowers.  
​Legal: Business operates as a Limited company, requiring compliance with standard UK corporate and safety regulations.

[bookmark: _xpplztjhcty6]Key Milestones
Key Milestones
· ​Step 1: Finalise the mobile regional van service and online storefront.  
· ​Step 2: Secure established partnerships with florists and event managers.  
· ​Step 3: Implement social media storytelling and image marketing campaigns.  
· ​Step 4: Execute the nationwide expansion plan via large-scale partnerships.  
· ​Page 7 Set up online store.
[bookmark: _23rhtt314nj]Operations and Management Plan
[bookmark: _r7fl57z0avoi]Production of Good and Service
•Repurposed material textiles and plastic
Technology Plan
•Long-lasting reusable materials and natural scented oils
•​Fragrance Retention: Using specialized textiles that effectively absorb, preserve, and gradually release Oud-based oils.  
​•Durability: Engineered for long-term use and adjustable design.
[bookmark: _vfnljzz6dtrl]
Human Resource Plan
•Cost Effective and sustainable
Efficiency: Maintaining a cost-effective and sustainable staffing structure.  
Leadership: Directed by a professional with 30 years of experience in sales, creative arts, and initiative management.
[bookmark: _tvi9wrdelfo8]
Expansion Plan
▪︎Potential large-scale partnerships nationwide
National Reach: Scaling through potential large-scale partnerships nationwide to increase brand presence.  
​Key Milestones
​Step 1: Finalize the mobile regional van service and online storefront.  
​Step 2: Secure established partnerships with florists and event managers.  
​Step 3: Implement social media storytelling and image marketing campaigns.  
​Step 4: Execute the nationwide expansion plan via large-scale partnerships.  



Business SMART Objectives
​To ensure the growth and sustainability of R.S. SCENT of PARADISE, the following objectives have been established:
​Short-Term Objectives (Less than 1 year): * Establish a consistent service delivery model for specified client orders for special occasions.  
​Launch and optimise the E-Commerce platform and Media Hubs to drive initial sales.  
​Long-Term Objectives (More than 1 year):
​Form strategic partnerships within the Floral and Scented Oil markets.  
​Combine products through creative, purposeful, and sentimental branding to increase revenues for all stakeholders.
​Operational Model & Objectives
​R.S. SCENT of PARADISE utilises a dual-channel distribution strategy: a professional online storefront for remote processing and a mobile regional van service for physical locations.  
​Short-Term Goal: To deliver high-quality, specified client orders via E-Commerce and social media hubs.  
​Long-Term Goal: To establish nationwide partnerships within the floral and event management industries to scale revenue and brand presence.  
​With a focus on "Affordable Quality," the business is positioned to capture a significant share of the wellness and home-décor segments by offering products that support personal growth, development, and environmental consciousness.

​R.S. SCENT of PARADISE is an innovative, London-based limited company that sits at the intersection of luxury home décor, premium fragrance, and sustainable wellness. The business specialises in bespoke, long-lasting artificial floral arrangements that are uniquely infused with high-quality Oud oil fragrances. By combining visual elegance with a calming, aromatherapeutic experience, the company provides a sophisticated and low-maintenance alternative to traditional fresh flowers.  
​The Core Solution
​The business addresses the demand for sustainable, cost-effective, and memorable décor through a unique "Dual Sensory Experience". Each arrangement features:  
​Structural Integrity: Stems are engineered with a thin metal core encased in flexible, bendable plastic for custom shaping.  
​Fragrance Technology: Petals are crafted from premium textiles including nubuck, suede, velvet, cotton, and wool.  
​Scent Longevity: These specific materials are selected for their ability to absorb, preserve, and gradually release Oud-based oils over an extended period.


Product Type Grade Quantity Realistic Cost Unit Cost (approx.)
Oud Wood Fragrance Oil Premium Home Grade 1 Litre £60.00 £0.06 per ml
Agarwood (Oud) Essential Oil 100% Pure/Organic 10ml £36.99 £3.70 per ml
Oud Attar (Alcohol-Free) Concentrated Perfume 100ml £16.99
[bookmark: _bopu5oof4fij] Petals: Premium Textile Materials
​The business plan specifies fabrics that absorb oil. Buying by the metre (148cm+ width) allows us to cut dozens of petals from a single unit of fabric.
Best Value Strategy: Premium Fragrance Oil (£60/Litre) for the primary infusion of large arrangements and reserve the Pure Agarwood Oil for high-end "Gold Tier" bespoke requests.
Based on current UK market wholesale and bulk-retail data for 2026, here is a breakdown of the most cost-effective yet high-quality materials for your Oud-infused bespoke floral arrangements.
​To maintain the "Affordable Quality" strategy, these figures focus on bulk purchasing which significantly lowers the unit cost per flower. 
​1. Scent: Premium Oud Infusion Oils
​For a "long-lasting" effect, you require high-concentration fragrance oils or "Attars" rather than diluted sprays. Synthetic "Oud Wood" oils provide the most consistent luxury scent at the best price point.
Quality/Weight Price per Metre Notes
Flower Luxe Velvet 300gsm (Heavy) £2.50 – £5.50 Excellent oil absorption; luxury feel.
Faux Suede/Suedette Soft Finish £3.99 – £6.00 Durable and porous for scent retention.
Premium Plain Cotton 100% Cotton £5.50 Best for crisp, detailed petal shapes.
Nubuck Style Fabric Upholstery Grade £9.50 – £14.00 Highest end; thickest material for premium orders.


Estimated "Raw Cost" to Produce One Signature Arrangement
​(Based on a 5-stem Boutique Arrangement)
​5 Stems: £0.55
​Fabric (0.5m Velvet): £1.25
​Oud Oil Infusion (5ml): £0.30
​Adhesives/Consumables: £0.50
​TOTAL RAW MATERIAL COST: £2.60
2. Profitability Calculation (Per Product)
​To gain profit,  price must cover the COGS (Cost of Goods Sold), Time/Labor, and a contribution toward Fixed Overheads (Van insurance, fuel, website fees).
​Example: The Boutique Arrangement
​Materials (5 Stems + Vase + Oud): £3.50
​Labor (2 hours @ £20/hr): £40.00
​Overhead Contribution (15%): £11.25
​Total Base Cost: £54.75
​Recommended Retail Price (RRP): £75.00
​Net Profit per unit: £20.25
​3. How Much to Charge to Gain Profit
​In the bespoke floral industry, a common "Rule of Three" is used: (Wholesale Materials x 3) + Labor. However, because your product is artificial and reusable, you can charge a premium for the "Long-term Value" and "Aromatherapy benefits."
Product Tier Cost to Make Recommended Price Margin (%)
Single Stem Gift ~£0.80 £15 - £25 90%+
Boutique Arrangement ~£3.50 £75 - £95 95%+
Large Centerpiece ~£12.00 £185 - £250 93%+
Event Package ~£150.00 £1,200+ Variable
​Profit Margin Note: With a raw cost of approx. £2.60 and a retail price for a Boutique Arrangement starting at £75.00,  R.S. SCENT of PARADISE maintains a high gross margin, allowing for significant investment in the Mobile Van operations and Social Media marketing specified in this business  plan.
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