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	Targed/target 
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn 
What I have done in this assignment... 
 

	Targed/Target 1 
	Work on consistent Harvard referencing  
	I have ensured to compare my referencing to the university’s Harvard referencing guide.  

	Targed/Target 2 
	Proofread 
	Not only will I check the spelling and grammar of my assignment, I will have additional people to support this to find further areas of improvement.  




	


This assignment will focus on a school within South Wales and how it is developing an aspect of their School Development Plan (SDP). The discussion about the SDP will highlight what has been done in order to achieve an area of development and the impact this work has had on the school and its’ community. In accordance to the British Educational Research Association (BERA, 2018), for confidentiality reasons, the school being referenced in this assignment will be referred to as School A. School A is a school primarily for mainstream pupils in an area located in a Welsh valley. The school holds 448 pupils that range between 3 and 11 years old (Estyn, 2019). The large number of pupils within the school is due to the recent closure of another primary school. School A has the responsibility to carry out the new curriculum for Wales as put forth by the Successful Futures review created by Donaldson (2015). An SDP is an important document within schools as it holds information regarding areas of improvement (Education Authority, 2020). Each SDP is specific to the school and portrays how it can develop the needs of its’ pupils and staff. 
A School Development Plan (SDP) is a plan which focuses on the development within a school (Welsh Government, 2014, p.4). The school identifies areas for development for the purpose of educating pupils. They create an action plan in order to improve this area of development to enhance the pupils’ outcomes. This three-year process provides a school with the opportunities to look in depth at the targets they have set (Welsh Government, 2014, p.4). Each target requires action points that present what staff should do to reach their goals. By having an in-depth plan, there is clear understanding of what is expected of the staff and, to also demonstrate to external agencies, how the school achieved each target. 
These action points are evaluated through short and long-term goals that relate to the SDP target (Welsh Government, 2014). During these years, schools are encouraged to reflect to see if the action points have gained the desired outcomes and if additional action points are required to underpin the targets in the running of the school. Action points have an impact on the staff as well as the pupils’ attainment (Welsh Government, 2014), meaning it is a whole school approach. It is the responsibility of the staff to reach the overall target to improve the school; by working together as a unit, a school has a high chance of achieving these SDP targets in order to provide an effective education for its’ current and future pupils. 
When evaluating a school and its’ development plan, there are four areas for consideration. These areas include pupil-led education, the excellence of the teaching and learning, the leadership that takes place and the engagement with the community (Department of Education, 2011, p.21-22). Each of these are just as important as each other when evaluating the effectiveness of a school and the system it follows. Based on the Successful Futures Review (Donaldson, 2015), these areas demonstrate that the school are implementing the four purposes of education and the pedagogical principles the review put forth. 
As part of the Successful Futures review (Donaldson, 2015), there was an emphasis on welsh language being used in the curriculum. In order to embrace the Welsh community that we live in, the curriculum in Wales should include the aspect of welsh in its’ teaching (Donaldson, 2015); this includes using welsh in and outside of the classroom. The Welsh Medium Education Strategy (Welsh Government, 2010 cited by Donaldson, 2015, p.26) develops Donaldson’s point of view further by stating that the classroom can provide pupils with the opportunity to develop their welsh language skills. Teachers are encouraged to promote the use of welsh throughout everyday routines, such as welcoming pupils and giving them praise, to create a positive learning environment. The increasing use of this language would encourage pupils to use it in their everyday lives. 
The Programme for Children and Young People document (2015) was introduced around the Successful Futures review. This document supports Donaldson’s (2015) view of welsh in education as it states that the development of the welsh language should take place at a young age (Welsh Government, 2015). The foundation phase of education should facilitate the development of welsh language skills in their enhanced provisions. Pupils can learn their language skills through play activities where their skills will then be enhanced through focus tasks in the classroom. In order to do this, the programme brought about the beginning of policies which help schools to ensure these activities take place (Welsh Government, 2015). 
One document is the Welsh in Education: Action Plan 2017-21 (Welsh Government, 20172). This document is a four-year plan which implements the short-term goals in order to achieve the long-term goal for staff and schools to develop the education of the welsh language. Once this four-year process is complete, the development of welsh will be assessed in order to create the next step towards the Cymraeg 2050 document (Welsh Government, 20171). The Welsh Government has introduced numerous documents that are the initial steps towards the development of the use of welsh in order to reach a million welsh speakers by 2050 (Welsh Government,20171). These steps towards the long-term goal enables teachers to use prior knowledge of learners and provide opportunities to practice what they have learnt consistently over time to make this vision a reality. Not only does the Cymraeg 2050 document assist with the curriculum review, the develop of welsh contributes to the four purposes of education. The two purposes that are developed most focuses on creating “healthy, confident individuals” and “ethical, informed citizens” (Donaldson, 2015, p.31). Welsh in education not only improves pupils’ awareness of their culture and society around them, but also it helps them to achieve goals surrounding their wellbeing (Wellbeing of future generations act, 2015 cited by the Commissioner for Wales, 2020). For example, with opportunities to socially interact, pupils can develop a sense of belonging which leads to an increase of self-worth with their community. 
However, the Welsh in Education: Action Plan 2017-21 has found that the method of developing welsh is not coherent throughout the education system. Therefore, there could be inconsistency in ability amongst pupils’ welsh language skills. 
When a school has been given a target to work towards, they should follow the SDP cycle as set out by the Welsh Government (2014). This cycle is used to develop targets that have been identified within a school and what progress has been made so far. One important aspect of the development cycle is the analysis of each target (Welsh Government, 2014). To track the progress made, the members of staff within the school must assess each target in order to find areas of improvement and identify amendments to develop the target further. A school SDP is applicable for three-years (Welsh Government, 2014) and once this period comes to an end, the school presents the final progress on their targets and seek to amend any targets that need further development. The action points need to have specific detail to evaluate the development of the targets effectively. The three-year process begins all over again, with targets from the previous SDP that need further development and with new targets that have been identified. The first year of the SDP looks at the targets in detail and the action points required to develop and achieve them (Welsh Government, 2014). The following two years focus on the same action points in depth, with the aim to meet the development needs ready for the process to commence again. 
One area of improvement that was identified in School A was the use of Welsh around the school both in and out of the classroom (School A, 2018). This target was derived due to the recommendations from a previous inspection a few years ago. When Estyn assessed the use of the welsh language within School A in 2015, they found that pupils needed further development to increase their skills in welsh. On learning walks around the school, inspectors found that the welsh language was not being used or promoted as much as it could have been. 
However, the development of welsh language skills cannot be easily assessed as it is a long process to educate, develop and embed a language into everyday situations. This can be an issue involved with long-term strategies (Welsh Government, 20171), the statistics to track the pupils’ progress in welsh through education may not show its’ true effect until after a few years. 
The school identified this recommendation and implemented it into their SDP to develop further over time. Formal, external inspections are not the only source of developing an action point within the SDP. The school carry out their own internal observations throughout the year to check if the action point is demonstrated within practice. These observations can be carried out by pupils (Teacher A, 2020). They suggested, by pupils getting involved in the evaluation of their learning, they can become “ethical, informed citizens” (Donaldson, 2015, p.31) as they are finding evidence of how welsh language skills are being improved around the school. These pupils then demonstrate the next steps to carry on developing the action point. 
However, it can be questionable whether pupils will be missing out on key aspects of their learning journey by carrying out these tasks during lesson time. The pupils may be missing a lesson based on embedding a concept which could create confusion and cause an element of inability in the future. 
One method of evaluation that I have seen within School A, is the S.W.O.T analysis (Humphrey, 1960). A S.W.O.T analysis encourages the user to look the following four areas when assessing “strengths, weaknesses, opportunities and threats” (Quality Assurance Department, 2014). The internal and external evaluators should highlight certain aspects of the school’s progress. Specifically looking at, what the school is doing well (in relation to the action point), how the school may be lacking to achieve the action point, the ways the school can develop their current actions towards their target and what could hinder the process of development. A S.W.O.T analysis can be conducted using a range of resources to assist with the research process, such as asking staff and pupils questions and discussing the areas with parents/carers (Quality Assurance Department, 2014). The investigator can gain information through a range of sources who have experienced this area of development in different ways, resulting in the investigator acquiring a wide view of how the actions of the staff have developed the learning environment for its’ pupils. However, parents/carers may not see the full implementation of the action points as they are not within the school environment during teaching hours. This is where it is important to create and maintain communication with people externally to help them understand what the school is doing and why it is performing such actions, making the learning process transparent for all involved in and around the school.
During my 10-week placement within School A, I carried out learning walks as part of my observation week and during my Bridging ‘Test Day’. On these walks, I was able to reflect on how the school implemented welsh language skills in the education of its’ pupils and so I carried out my own S.W.O.T analysis during this time (see appendix 1). 
School A has been able to reflect on the aim of improving the use of welsh in and outside of the classroom. Around the school, there are labels for different objects such as ‘door’, ‘library’, ‘toilet’, etc. This is a strength of developing language skills as it allows pupils to engage and experience welsh in their learning environment, not just in Welsh lessons. This would help to develop the language skills of the pupils when carrying out tasks and work around the school. On my learning walks and through practice, I have found out that teachers use welsh for greetings and praise such as “bora da” and “da iawn”, meaning “good morning” and “very good”, respectively. This is a strength of teachers implementing the welsh language in the classroom as it sets an example for the pupils to see where welsh can be used. Therefore, teachers are modelling and scaffolding the language to be used within the school environment and pupils pick this language up.
However, one weakness that could affect the development of welsh was the lack of Welsh lessons due to other commitments, whereby during my first block of teaching practice, I had only observed one Welsh lesson take place. As it was coming up to the festive time of year, most lessons were used for rehearsing the Christmas concert. One of these lessons was Welsh as the Christmas concert was given a priority over Welsh lessons. This could affect the learning of pupils, specifically their development of welsh language skills. These strengths and weaknesses can cause a threat to the learning of the pupils and the ability of the school showing development in adherence to the SDP. Situations like this could be the cause of Estyn finding out that pupils’ ability of welsh is low in comparison to the other areas of learning (Welsh Government, 2012). 
A threat of using welsh signs around the school is that they were not being used by the teacher or the pupils during their time in school. It seemed that the signs were presented to show welsh outside of the classroom, without actual implementation of them. The signs would have no purpose to the development of welsh as pupils may not understand the signs around the school as they are not being used. 
Based on my findings whilst on placement, I have come up with a recommendation to ensure the threats to the pupils’ learning is limited. I would aim to encourage teachers to get pupils involved in the process of creating the welsh signs. The pupils will be able to enhance their knowledge of the welsh words through active involvement. It gives pupils a sense of ownership as they are helping to improve their learning environment in order to develop their welsh language skills. Pupils should have the opportunity to have a say on aspects that affect them (Unicef, 1992). 
In conclusion, a School Development Plan (SDP) is a document that puts forth areas of improvement for each school (Welsh Government, 2014). Each school creates action points in order to develop that aspect to assist with the education of its’ pupils. The SDP is a three-year process which involves evaluating each action point to find out if it is improving and find ways for staff to develop it further (Welsh Government, 2014). An important part of the Welsh curriculum is that Welsh language skills are implemented in the learning of its’ pupils. This area of development is to help towards the long-term goal of creating one million welsh speakers in Wales by the year 2050 (Welsh Government,20171). When reflecting on the development of Welsh in School A, I found that the Welsh language was promoted through labels around the school showing the Welsh word for objects and social aspects such as greetings and praise, which were said in Welsh in order to encourage the pupils’ motivation to use it within their everyday lives. However, some pupils were unaware of what the signs said, and these would need further learning development to understand the signs.
Also, Welsh lessons where not being prioritised during times leading up to Christmas, as they were focusing on their Christmas concerts. I will develop Welsh language skills in my own practice through Welsh being used around the classroom to praise pupils, assist with classroom management and to ask key questions such as ‘sut wyt ti?’ (how are you?). With this information, I can help develop the pupils’ understanding of emotions and adapt my lessons based on their well-being. If I was to create Welsh signs around the classroom, I would encourage pupil participation by getting the pupils to create welsh signs in order to gather a consensus of understanding the words in the environment around them. 
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