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THE PROCESS OF SUCCESSFUL COMPLETION:
Introduction

To complete the Postgraduate Diploma in HRM, every registered student is required to complete a research report (RR). This will provide you with an opportunity to incorporate your learning from the programme into a practical situation. The CIPD considers that the development of the RR is the element of assessment that comes closest to demonstrating professional competence.
Essential resources

The intention of this Handbook is to provide you with all (almost all) the information you need to be successful in starting and finishing your RR as an independent researcher.  It is essential that you read extensively around your chosen RR topic so to improve your knowledge and understanding of the subject and to ensure you are up-to-date with matters relating to your RR topic.  Essential resources for research methodology are listed on the RR schedule.  
Purpose of the RR
The RR provides an opportunity for you to demonstrate your ability to investigate and diagnose a ‘live’ human resource issue; to collect and analyse relevant data; to derive logical and supportable conclusions; and, to make recommendations for modification or change in the area you have investigated.  The RR is a piece of work which is chosen and controlled by you and will allow you to develop an area that you find of particular interest.  The RR can also be a medium for you to integrate elements from different modules.  

The RR will normally relate to an issue within your own organisation and ideally will have been commissioned by, or have the support of, your employer.  If this is not possible because you are unemployed or because your employer is not supportive, you will need to derive for yourself a possible topic or topics and then arrange to meet a CIPD tutor to discuss the matter further.  It is better that you think of an area of interest before arranging a meeting with the tutor rather than going to see him/her with a blank sheet of paper.  Remember, you are the person who is going to have to work on the chosen topic for some time, it is therefore important that whatever you choose, you will be able to retain your enthusiasm for it throughout the lifetime of the project.

GETTING STARTED:
Choosing a topic for the RR
Your chosen topic must be in the area of human resource management and of course, must be achievable within the set timescale.

Overall the purpose of the RR is to demonstrate your skills and abilities to do research at masters level. Your topic is, in the main, a vehicle for you to display your skills and abilities as a researcher, as well as demonstrate the ability to be a practitioner and manage the issues a work-based project invokes. 
There are a number of broad themes required of a research report that is ‘masterly’. Firstly, you must demonstrate the ability to be critical; which means carrying out an evaluation of literature by comparing and contrasting what commentators have said, and identifying contradictions, consonances, and gaps. You also need to ensure your critique has relevance, goes to the appropriate depth, and maintains logic in your arguments without taking a contradictory position. Secondly, theory must be appropriately applied to the organisation or management context being studied. Thirdly masterly skills include self-awareness as a researcher. This requires the application of critical evaluation to ones’ own underlying methodological assumptions, as well as the methods and techniques used. It also requires students to acknowledge the limitations of their own research, including suggestion for improved future studies. These points are further articulated in the subsequent sections of the document.
You should refer to the literature so to refine the area of study; underpin your own investigations and compare your solutions with others.  You are therefore strongly advised to do an initial literature search before finalising your topic.

To stimulate ideas, ask yourself the following questions:
· At work, what are the current problems, what systems need reviewing or what changes need to be prepared for?

· Are you planning or hoping for a role change?  If so, what topic would help you deepen your knowledge and understanding and perhaps strengthen your CV?

· What has particularly interested you in your CIPD studies that you would like to examine within the context of your organisation?

· Who could you ask at work that may help you with any ideas?
RR schedule and tasks for starting and completing the RR
The RR is an individual task and the schedule (issued separately) has been designed to facilitate successful and timely completion of your RR and provide adequate supervision with an allocated supervisor.

The following advice is recommended to all students:
· Establish your RR idea as early as possible.  Do not procrastinate!  Talk your ideas over with your colleagues and establish any ideas usefulness to your organisation and your own professional development.

· Diligently complete your project initiation document (PID)
· Attend all taught and supervisor sessions and prepare for each session in advance.
· Do not waste time in the early stages of the process and allow as much time as possible for the final stages.
Once you have completed your RR, please provide:
· Two copies of your RR and be sure to submit on the required date.  
· Submit a copy through Turnitin

· Append to your RR a reflective learning account details of which are discussed later.
CRITICAL THINKING 
Critical thinking skills are crucial for independent thinking and problem solving in both students’ professional and personal lives. Critical thinking can be interpreted as being able to examine an issue by breaking it down, and evaluating it in a conscious manner, while providing arguments/evidence to support the evaluation.

According to Facione & Facione (1994), the following are characteristics of work that may demonstrate effective critical thinking: 

· Accurately and thoroughly interprets evidence, statements, graphics, questions, literary elements, etc. 

· Asks relevant questions.

· Analyses and evaluates key information, and alternative points of view clearly and precisely. 

· Fair-mindedly examines beliefs, assumptions, and opinions and weighs them against facts. 

· Draws insightful, reasonable conclusions. 

· Justifies inferences and opinions. 

· Thoughtfully addresses and evaluates major alternative points of view. 

· Thoroughly explains assumptions and reasons.
DETAILED CONTENT OF THE REPORT:
General Presentation

The report you write, represents you!  It is therefore, essential you present a report that is professional and easy to understand.  Reports should be presented as follows:

· Arial Font size 12 

· Each section should have an informative heading that reflects the content to which it refers.  For example, “Company Profile”

· Each section heading and subsections should be numbered consecutively.  For example, 1.0, 1.1, 1.2.  

· Numbered pages

· Correct spelling, grammar and punctuation

· Referenced correctly using the Harvard Method

· Restricted to the 7000 word limit +/- 10%

· All graphics such as tables and pie charts must be labelled

Devising a title

The final version of the title may vary throughout the RR, but it is essential to have a working title that is focused and based on your research hypothesis/question.  This will serve, to keep you within the topic you are researching and not get distracted into other areas that seem more interesting.

The final title also serves as a guide to those reading the RR.  The title will be the filter through which everything you tell the reader passes.  Thus, any information that is not relevant to the title will be dismissed and rapidly becomes an annoyance.   It is often useful therefore to construct your title into two parts, one part that highlights the general context/theoretical perspective of the topic chosen and one part that denotes the particular case.  For example: “An analysis of selection methods:  a case study of NTL and the telecommunications industry in Wales”.
Stating your acknowledgements

While you may be tempted to think that you have done the RR alone, it is unlikely. The Acknowledgements are your opportunity to thank publicly, in writing, all those who have helped and supported you and your research. For example:

· The host organisation of your RR
· Work colleagues

· Anyone who has given substantial assistance with the research, such as those who participated in your research
· Any organisation that has given you financial or other type support

· Your supervisor(s)

· Anyone else who has read all or part of your report

· Those who helped with computer or IT aspects of the report

· Anyone who has given special personal support – spouse, family, partner

Table of contents

Finalising the Table of Contents is done at the end of writing the RR. It should correspond with the list of chapter headings and sub-headings.  Microsoft Word will do an “automatic” contents page if you highlight and select all your headings as “headings”.  Ask for “help” from the software package you are using.  The contents page is important for readers who want only to read certain sections of your RR so be sure to number your headings and detail page numbers for each section so that different parts of the RR can be easily located.
RR abstract (approx 2% of words)
The abstract will normally be the last part of your RR to be written.  It should offer a clear summary of your research question, methodology and findings.  The aim is to grant potential readers an insight into what the RR covers and particularly what the results showed, in order that the interest of the contents to another researcher can be determined.  During your search for secondary materials you will be grateful for the provision of abstracts by other authors and you should return the compliment in your RR.
Introduction and rationale (approx 8% of words)
The introduction should begin with an explanation of why this research has come in to being and what is the rationale for this research.

The overall aim and objectives of the research and the research questions to be answered should be clearly explained, as should a brief explanation of the methods you have chosen to answer the questions.  The aim and objectives of the RR will help ‘frame’ your literature review and the way in which you will present your results, conclusions and recommendations.  Alternatively, a research hypothesis or question which is a statement which needs to be proved or disproved may be the focus of your RR. The final section to the introduction should contain a very brief review of the structure of the report. It is important to ensure that your aims and objectives are appropriate for Masters level, and therefore the key words used to frame these indicate in-depth academic study. For example, keywords such as evaluate critically, assess, explore, investigate, and examine, imply an appropriate level of intellectual activity. The way in which you frame your aim and objectives will be challenged in the preparatory taught workshops.
Paradoxically, the introduction will often be the last chapter to be completed and, in short, should include at least the following information:
· Establish the topic of the research.  That is, clearly establish what the work does and does not set out to achieve: ‘This research is about…..’
· Establish the background to the organisation(s) where the research is located: ‘The research is based……’

· Summarise the previous research, which will be briefly stated here and expanded in the review of the literature: ‘Previous research has shown……’

· Indicate what is missing in previous research, or what may be extended from previous research: ‘However previous research studies have not addressed…..’

· State the aim of the research: ‘The research intends to…..’

· State the methodological approach adopted by the study: ‘The approach taken in this investigation is……’

· State your personal motivation for doing this research: ‘My particular interest in this research comes from….’

· Organisation of the thesis: ‘The report is divided in to….chapters; Chapter 1 is introductory; Chapter 2 is….’

Writing a literature review (approx 20% of words)
The aim of the literature review is to provide the conceptual background to your particular research topic. You should aim to show the reader that you understand the topic under consideration, but also to provide yourself with a point of evaluation for the final chapter. 
The RR as a whole must provide an analysis and critical evaluation of the topic, which is impossible if you only have your own research findings on which to base the conclusions. In essence, the literature review shows what other people asking similar questions have discovered, and then once you have revealed your own findings, the conclusion can compare and discuss the similarities and differences between the findings. This will ensure that the report is analytical and evaluative (Why? How? Cost? Consequence?) in outlook rather than simply being descriptive (What?).  If the RR is descriptive, then the reader is left to make his/her own conclusion.  It is the task of the report author to make the conclusion based on the argument presented.
Students often fail to be sufficiently analytical or evaluative and try to compensate with a greater amount of information instead. Quantity cannot substitute for the quality of analysis.

As well as providing the basis for analysis later, the literature review itself also needs to be critical and analytical.  This does not necessarily mean being negative and finding fault, but looking for commonality and themes.  Furthermore, the literature review should not be a simple recitation of what other authors have written, but how different author’s writings compare and contrast. The literature review is an annotated bibliography, but rather should build up an argument for your particular research and not simply stop when you feel sufficient literature has been reviewed.

There is a mass of secondary material available and you should begin with general texts before moving to more specific material (macro and micro). Your supervisor may be able to help with specific references that provide a good starting point. However, a common weakness amongst students is the way that notes are taken whilst reading. The literature review is a critical stage of the RR and any errors made in your note taking will be transferred throughout the research.  To avoid making such errors, be sure to diligently undertake the following:
· Always keep notes orderly and file them systematically.

· Understand what information you need to include in a bibliography and always put a full bibliographical reference, using Harvard on every note taken. Include the page numbers of the reference. Keep a card index of all references.

· If you copy a quotation into your notes for later use in your report be sure to do so fully and without abbreviations, you can always abbreviate later. Check the quote thoroughly to make sure that you have not misrepresented the author's views. Remember to record the specific page number the quote comes from.

· Be particularly careful when you copy statistical tables. Set them out neatly in the notes and check every figure.

· If you are doing any statistical calculations, be particularly careful to set out the worksheets tidily and with plenty of spaces.  Check all calculations when you first make them.

· Do not provide listing quotes from authors and always discuss quotes that you do use.

It is also useful to separate each chapter into clearly headed sub sections which will help structure the literature in a logical and coherent review.  Always have clear summaries at the end of each chapter to highlight the key issues you have raised, wish to raise and plan to raise in the following chapter. 
Research design: methodology (approx 15% of words)
As with the literature reviewed, the methodology selected will stem from the research questions you have chosen to answer. In answering any questions, as researchers we must be concerned with the validity of the answers we receive. Validity can be described by considering if we received the answer to the question we actually asked, or the answer to another question.  For example, a sixteen year old teenager asked by their parents/guardians, "Have you been drinking?" will provide a different answer than if asked the same question was asked them by their peers. While the real answer may lie somewhere between the two scenarios, we cannot know where exactly, and so the approach used to answer this research question (face to face interviewing) can be considered invalid. An approach that is more likely to yield the true answer would be to follow the teenager and watch their actions (non-participant observation), although this has ethical considerations, but the answer would have more validity.
The validity of the research can be threatened throughout a RR, but can be divided into three areas;

1. The research design can be invalid, as described above, where there is an inappropriate method used to elicit information.  You should ask yourself if the research design enables true answers to be revealed, or if other factors will distort and invalidate the answer received. Use the methodology chapter to explain why after considering other methods you settled for the one you did.

2. Validity can be threatened by the way the research is administered. A poorly constructed questionnaire can lead respondents to feel frustrated and give inappropriate answers designed to end the interview as quickly as possible. Inappropriate timing, asking the question of the wrong people and asking too much of respondents are all ways that validity is impinged upon. A pilot survey will often reveal if there are any such weaknesses and enable the research to be administered differently so strengthening the certainty of the worth of the final answers.

3. The final way that research can be invalidated is the research analysis techniques used. If you have conducted a 50-person survey, then it is clearly invalid to conduct detailed statistical analysis and claim a spurious level of accuracy. You demonstrate a greater understanding of research by limiting your analysis to what can reasonably be supported. The same threat to validity exists in the conclusions that your RR draws. It is essential to acknowledge that your sample survey of four streets in Swansea for example, does not enable you to speak about all the residents of Swansea, or even all the residents of the streets you surveyed.

All of these issues should be covered in the methodology chapter. It is also worth reiterating the research questions and hypothesis to re-assert the focus of the RR.

Again, it is useful to divide your research chapter into clear sub headings which address and discuss the method chosen in both theoretical and applied contexts and at least include the following:
· RR aim and objectives
· Chosen research methodology
· How your research participants were chosen
· reliability, validity and research limitations
· How the research data was analysed
· If appropriate, a diagrammatic representation of the research process you have undertaken
Results and analysis (approx 35% of words)
A common inclination of research students is to want to include all the information that has been gleaned from the research process, regardless of its applicability to the research question(s). A good research design and methodology will help to limit the amount of extraneous information, but extra information will always arise, and while this may be invaluable to further research, you must be strict with yourself and exclude it from the current RR. 
The aim of the results chapter is to create an argument to accept or reject your hypothesis, or to answer positively or negatively to your research question(s). Therefore, only include the information that helps to develop the argument. You may place a presentation of "raw data" as an appendix if necessary.

In presenting the results, you should ensure that the approach you have used, whether it be pie charts, tables, or graphs, is the most appropriate. It is easier for the reader if there is consistency of approach throughout the chapter, so keep your presentation easy to read and follow.  Marks are awarded for the intellectual clarity of your presentation of results, as well as the visual clarity of presentation.  Always use the objectives you have set yourself in your introduction to help ‘frame’ and present your results.  In this context it is again useful to present your results in sub sections that relate to each of the objectives you have set.

You need to plan and organise carefully the presentation of your results and the analysis. You can either present and analyse issue by issue or have separate chapters where you first present your findings and then secondly discuss them. If you are presenting and analysing qualitative data such as responses to interviews, you must include quotes as evidence. Quantitative data will usually be presented as graphs or charts and figures.

Writing a conclusion (approx 10% of words)
The conclusion section of your RR is easier to present when you have clear and simply stated research questions.  The aim of the conclusion is to synthesise and bring together all the information presented throughout the RR so to provide an overall response to the aim of the report.  Thus, the views of the authors presented in the literature review should be re-introduced along with the findings of your own research.  It is conventional to include a measure of self-criticism in the conclusion, indicating what you might do differently if the research were to be repeated.  You should also include discussion on the wider implications of your results.  Do not meanwhile, introduce any new information or sources in your conclusion section.
TOP TIP:  Readers of your RR should be able to just read the conclusion chapter to determine whether you have achieved what you set out to achieve

Recommendation(s) (approx 10% of words)
Recommendation(s) must be fully justified and detail the following:

· WHAT is being recommended?  It is advisable to keep it simple and do-able.  All the best changes recommended in organisations are those that are easily understood by all levels of employees within the firm.

· WHY is it being recommended?  It is crucial here to focus on the business case argument including the recommendations anticipated return on investment (ROI).  For example, improved customer service.  If there is no business case or defence or ROI then “bin” the recommendation!

· To WHOM do the recommendation(s) apply?  Do not offer names, but job titles.  Do not be tempted to say “everyone” and leave it at that.  It is essential to have someone accountable for ensuring accepted recommendations are implemented.  Such persons are often called “Champions”.

· WHERE are the recommendations to be targeted?  State precisely, for example, particular jobs, departments, branches.

· HOW are the recommendations to be implemented?  Do not assume individuals think the same as you.  You must state precisely how the recommendations are to be implemented.  For example, in stages over a set time frame.

· WHEN is the recommendation to be implemented?  Time is money and implementation dates for recommendations must be precise to allow implementers to be held accountable for their actions, or inactions.  Everything should be measurable since, if you cannot measure it, you cannot manage it.  Avoid making statements such as “by the end of the year?”  If this is the case, state: 1200 Noon, 31 December.

Last, but certainly not least:

· COSTS:  What are the costs of the recommendation(s) and where are costs likely to be incurred?  Only nothing is cost free!  For example, costs are incurred through time, effort, energy, space and opportunity cost.  No manager should accept any recommendation that has not been fully costed.  DO NOT make statements such as: “it will not be expensive”, “it will be quite cheap”, and “there is no cost”.  Such statements are grossly negligent and imply that everyone is agreed on the same definitions for “cheap” and “expensive”.

Bibliography and referencing (not included in word count)
The bibliography should list alphabetically, all literary and Internet sources referred to in the report.  The Harvard Referencing System is the method you are required to use and outlined as follows:
· Books (monographs and collections of essays)

Author's surname, her/his first name (date of publication) title of the book. Edition if not the first. Place of publication, publisher:

Farriss, N.M. (1992) Maya Society Under Colonial Rule. The Collective Enterprise of Survival. Princeton, Princeton University Press.
· Articles

Author's surname, her/his first name (year of publication) title of the article. Title of the journal, volume and part number, month or season of the year, page numbers of article:

Lewis, L. A. (1996) The 'Weakness' of Women and the Feminization of the Indian in Colonial Mexico. Colonial Latin American Review, 5, June, pp. 73-94.
· Articles in electronic journals

Author's surname, her/his first name (year) title of article. Title of journal [type of medium] date of publication, volume number (issue number), pagination or online equivalent <availability statement> [date of accession if necessary]:

Fowler, W. (2004) Joseph Welsh: a British Santanista (Mexico, 1832). Journal of Latin American Studies [internet] 2nd March, 36(1), pp. 29-56 Available from: <http://www.journals.cup.org> [Accessed 30th July 2004] 
· Film

Title (year) Directed by. Place, distributor [type] 

Amores perros (2001) Directed by Alejandro González Iñárritu. Mexico, Optimum Releasing [dvd] 
· Theses

Author’s surname, her/his first name (year) title of the thesis. Ph.D. thesis, name of university:

Kanter, D. E. (1993) Hijos del pueblo: Family, Community, and Gender in Rural Mexico, the Toluca Region, 1730-1830. Ph.D. thesis, University of Virginia.
TOP TIPS: You must observe three rules when writing your references in a bibliography, they are:
1. Your references must be correct. You should double-check every detail. If you photocopy something, or make notes from an article or book, be sure you write down the full reference at the time.

2. Your references must be complete. Never omit page numbers, volume numbers, the date, or anything. You are guiding your reader to the source you have used - always ask yourself, "Is it possible from the information I have given, for someone to walk into a library and readily locate the source I am referring to?"

3. Your references should be presented using a consistent style.  You MUST ensure that you give all the necessary information.

Review of personal learning (not included in word count)
You are required to reflect on your experience of undertaking the RR by outlining the following:

1. The major learning experiences you have gained from undertaking the RR
2. What challenges you met with and how you coped and dealt with them

3. What you consider to be the main strengths and weaknesses of your RR
4. How undertaking the RR has helped to develop you professionally and personally

5. What changes you would make in conducting a similar investigation in the future

6. What advice you would give to forthcoming students

RR appendices (not included in word count)
Within the appendices you may include information such as, detailed statistical work, copies of blank questionnaires and an action plan (see below).  Do not include your raw data or use the appendices as a rubbish bin for pieces of information that did not fit in your RR. The same rule applies to the appendices as does to the rest of the RR, if it is not relevant to the research question or hypothesis, then it should not be included.  The reader should be directed to relevant information in the appendices by way of a note at the appropriate point in the main body of the RR, for example, “see Appendix One”.  Make sure you list, title and number your appendices in the contents page.
Formulating an action plan (not included in word count)

Append an Action Plan in the form of a table presented in landscape format to summarise your recommendations and to provide an “at a glance” document for the reader of your report.  Such a document is very useful when you come to present your report.  You may head each column of the action plan with: What, Why, Who, When, Where, How, Costs to reflect the narrative detailed in the recommendation(s) section.  See:  www.mindtools.com/pages/article/newHTE_04.htm
Finally but very importantly - Unfair Practice

University of Wales Trinity Saint David (UWTSD) and CIPD regulations are very clear on the seriousness with which unfair practice will be regarded.  Please refer to the UWTSD Link for further information on unfair practice, verification and appeals procedure etc, visit: http://www.uwtsd.ac.uk/academic-office/procedures-for-academic-appeals-complaints-and-other-student-cases/ 
TASK 1: GETTING STARTED
By the end of this session, students should be able to:

1. Appreciate the benefit of interacting with other students for the purpose of learning about each other’s research idea;

2. Engage purposely with other students for the benefit of assisting each other in areas of secondary and/or primary data collection;

3. Further understand the extent of resources available to them at UWTSD

4. Understand the role of their Supervisor in supporting them through the process of successfully completing their report;

5. Express a greater understanding of their role as an independent learner.

Group task:

1. State your report idea (or lack of idea) and the reasons for your topic choice

2. Discuss the feasibility of your report idea within your organisation 

3. What you hope to learn from completing your report

4. Your strategy for planning your report

5. Your approach to completing your PID

6. What assistance do you require to enable you complete your report successfully

7. What assistance can you offer others to enable them complete their report successfully

8. Any other business

In the library, discover:

1. Information on existing literature, research reports etc, on your particular topic area

2. Appropriate Journals available to you on EBSCO

3. An MBA or similar dissertation that is of interest to you.  In particular read the bibliography

Individual task:

1. Insert your name and report topic area on the sheet provided so that you may be assigned a Supervisor

TASK 2: USEFUL QUESTIONS TO HELP IDENTIFY A TOPIC FOR STUDY
1. What caused you to notice the issue?  Why are you interested in it?

2. What might you learn that is personally useful by addressing it?

3. What is the potential impact of the issue?

4. What would be the potential benefit of addressing it?

5. What is known about the issue already?

6. Who thinks it is a problem/issue that should be addressed?

7. Why do they/you think it is significant?

8. Who are the key stakeholders?

9. What are their objectives in relation to the issue?

10. Are there any strongly held views or sensitivities that might get in the way of your investigation?

HANDOUT 1: FORMULATING A RESEARCH HIERARCHY
	Theme or issue to which the investigation relates

↓

	Organisational purpose and/or theoretical debate to which the research will contribute

↓

	Research aim/purpose

↓

	Research questions

↓
	Specific research objectives

↓
	Specific hypothesis

↓

	Types of data/information that would allow question to be answered

↓

	Research design, research method and analytical method

↓

	Collect data


HANDOUT 2: PRACTICAL RESEARCH QUESTIONS AND ACTIVITIES
1. Practical Business Research: An Overview

· What is the purpose of referencing theory in relation to practical business research?

· How might you distinguish bad research from good?

· List THREE issues that you believe might be problematic about undertaking research.

2. The Complexities of Business Research

· What may be the implications of considering an organisational issue as a simple problem rather than one big mess?

· What issues may prompt you to want to dissolve a problem rather than solve it?

· What are the main channels through which a researcher can influence the research findings?

3. The investigative process

· What is the importance of being clear about your research purpose and to distinguish it from any associated organisational purpose?

· What features must you attend to when making recommendations based upon practical business research?

· What are the attractions of evaluating a business research project?

4. Stakeholders Power and Ethics

· What tensions can exist between the different stakeholders in your research and how can you most effectively deal with these tensions?

· What do you understand by the terms “politics of control”, “politics of access” and politics of honesty”?  What are the reasons to consider each of these terms?

· Within the context of your research, to whom do you have ethical responsibilities?  What are these responsibilities and how can you ensure that you act ethically at all times?

5. Considering Possible Topics

· List THREE potential benefits to the organisation?  Quantify these benefits.

· How may you overcome any resistance to your request to collect “sensitive data”?

· How may you deal with any potential risks to the organisation from an investigation?

6. Exploring the Literature

· Why is it important to search the literature as the basis for your business research?

· What are the strengths and limitations of accessing data and information from the internet?

7. Writing a Literature Review

· What are the purposes of a literature review?

· Your literature review should have 4 Characteristics, what are they?  What influence do they have on the way in which you write your literature review?

8. Research Questions and Purposes

· Why is it important to consider the literature before you produce your research purpose/question?

· What 3 components should a research purpose/question contain?

9. Data, Evidence and Sampling

· What are the key criteria for good quantitative data?

· Why is it advisable to restrict your concluding claims to those which are essential to your argument and purpose?

10. Choosing a Research Method

· List the strengths and limitations of using questionnaires and using interviews

· What do you understand by the term ‘triangulation’? What types of triangulation are you aware of and how can these help you to more effectively answer your research question?

11. Crafting a Research Proposal

· What are the key things a proposal must communicate?

· Why must your proposal include a fairly detailed plan

12. Producing a research project from secondary data

· When gathering data from secondary sources, what characteristics or issues must you be aware of and why?

· What are the advantages of doing you business research project from secondary data only?

13. Case Study Research

· What are the defining characteristics of a case study approach to research?

· When is a case study approach most appropriate?

14. Action-Oriented Research and Action Research

· What are the defining characteristics of an Action Research approach?

· Why might Action Research be an ‘ideal’ rather than a feasible approach for practical research?

15. Questionnaires

· When are questionnaires most useful and when are they NOT useful?

· What factors must you be aware of when thinking about the design of your questionnaire?

16. Interviews

· What is an interview guide and what purpose does it serve?

· Why is it important to consider the potential for bias in the interview?  What factors should you think about if you are seeking to reduce bias?

17. Focus Groups and Workshops

· What are the advantages and disadvantages of capturing the group discussion on an audio recording?

· What skills does a researcher need in order to use focus groups as a research method?

18. Grounded Theory

· What features distinguish a Grounded theory approach to research?

· List the strengths and limitations of a Grounded Theory approach

19. Content Analysis

· How might the production of both qualitative and quantitative research findings be useful to you as a researcher?

· List the strengths and limitations of content analysis.

20. Representing Quantitative Data

· What is the main point of trying to find ways of representing your quantitative data other than as mere sets of numbers?

· What is the advantage of summarising your numbers in some way and what is the price you pay for this?

21. Inferential Statistical Analysis

· When would you find tests of statistical significance useful and when would they be totally inappropriate?

· Why is it unethical to use statistics without understanding them?

22. Drawing Valid Conclusions

· Why is it important to present readers with valid, well-reasoned conclusions?

· What are the characteristics of good conclusions?

23. Managing The Project

· What are the main elements needed for successful project management?

· What purpose do milestones serve?

24. Managing Client Relationships

· What are the key reasons why a researcher needs a good relationship with a client?

· Why might you wish to challenge a brief from your client?

· How might reflection be of value to a client?

25. Learning and Reflection

· Why does experience not guarantee experiential learning?  What else is needed?

· What sorts of questions might you ask when reflecting?

26. Writing About Research

· List 5 key points that make for effective communication?

· What do you understand by the term ‘plagiarism’ and why is it crucial to avoid it?

· What are the main sections of a report and what should each contain?

· A Report should be credible and clear.  What does this mean and why are these issues important?

Source: Review Questions from Cameron, S. and Price, D. (2009) Business Research: A Practical Approach.  London: CIPD 

HANDOUT 3: EXAMPLE TOPICS FROM CIPD
Resourcing 
· Initiatives to transform the culture of the organisation and their implication for the People Resourcing function 

· Applications of the ‘thinking performer’ model to People Resourcing activities 

· From compliance to commitment: winning the hearts and minds of employees 

· The business case for a specific work–life balance programme in our organisation – and how to make it happen 

· The strategic use of flexible employment in order to create competitive advantage for the organisation and its People Resourcing systems 

· How to turn our organisation into an employer ‘brand’ 

· Increasing the ‘customer’ focus for the People Resourcing function 

· Compensation, reward and recognition as mechanisms for attaining organisational and strategic purposes 

· Creating a continuous improvement process within the People Resourcing arena 

· Meaningful HR planning within a single organisation 

· Diversity management: from compulsion to corporate opportunity 

· Promoting strategic awareness across the workforce – the role of recruitment and selection. 

Development 
· Analysis of how far our Learning and Development strategy is achieving added value for the organisation 

· Assessment of our current management development process and its relevance for the future 

· Career breaks – how to integrate them with our career development system 

· Ways of developing a flexible and adaptive workforce 

· Use of mentoring in the performance management process 

· Design and evaluation of learning initiatives to produce and share strategically valuable knowledge 

· Harnessing new technology to training 

· Use of government-funded initiatives to improve work-based learning in our organisation. 

Relations 
· Development and implementation of a policy to deal with alcohol and substance abuse 

· Planning for, and the introduction of, harmonised terms and conditions in the work place 

· Implications of European Union legislation for your organisation’s employee relations policies and practices 

· Design and implementation of a revised disciplinary procedure 

· Analysis of the implications of a move from centralised to decentralised bargaining

APPENDIX 1: SESSION AND SUPERVSION SCHEDULE 2021
Investigating a Business Issue from a HR Perspective

	Schedule Objectives:
	1. To fulfil the requirements and demands of the Module

2. To communicate to students the ‘journey’ required to achieve success

3. To provide students with a diary of times and dates so that they may forward plan to attend sessions with their supervisor.

4. To detail a plan that does not interfere with examinations or the submission of assignments.

5. To give all students equal and fair treatment and every opportunity to successfully complete their report on time.

	Essential Resources:
	1. Cameron, S. And Price, D. (2009) Business Research Methods: A Practical Approach.  London: CIPD OR Saunders, M., Lewis, P. and Thornhill, A. (2006) 4th Edition, Research Methods for Business Students, London: Pearson 

2. Resources on the module Moodle page

	Supervisors contact details:
	Julie.hayward@uwtsd.ac.uk
Julie.thomas@uwtsd.ac.uk 


	Important notes:
	1. Please forward your supervisor any work that you wish them to read, at least THREE working days before you meet with them unless you agree alternative arrangements

2. If you are unable to keep your meeting time/date with your supervisor, please let them know via email

3. If sickness or work commitments prevent you from submitting your final report on the due date, The Examination Board requires you to submit a Dr’s medical certificate

4. If you aware of any forthcoming events that will prevent you for submitting your report on the due date(s), please inform your Supervisor, in writing, in advance

5. If you do not follow the schedule, you will miss the opportunities it offers you

6. Please note that you will be required to make further payment to SMU should you request the same opportunities at a later date, in particular, supervision and/or assessment

7. REMEMBER you will not have completed your full CIPD Qualification until you have fully completed all parts of all Modules.


	Date/Times/Room
	Activities

	Tuesday 1st of June 2021
1pm - 5pm

Online – MS Team
Julie Hayward 
	Managing your report:

· Identifying a business issue and assessing its feasibility to research

· Planning and designing your report

· Meetings with your Supervisor

The substance of the report:

· Knowledge and analysis of existing literature relevant to chosen issue 

· Identifying relevant policy issues in relation to the chosen subject area

Completing your Project Initiation Document

	Tuesday 15th June 2021 1pm – 5pm

Online – MS Team
Julie Hayward

	Collecting data:

· Identifying and choosing appropriate method(s) of data collection

· Accessing and Interpreting data from primary and secondary sources

Presenting & analysing data:

· Making appropriate use of techniques, such as interviews, questionnaires, participant observation and documentary analysis

· Analysing the data collected by the use of qualitative and/or quantitative methods

Conclusions and recommendations:

· Drawing realistic and appropriate conclusions 

· Presenting a persuasive report in a clear, logical, systematic manner so to engage key decision makers of its merits 

· Detailing costed recommendations and a   timed action plan for implementing the recommendation(s) made in the report

· a critical reflective account and review of the report outlining its merits and demerits

	 6th July 2021
	· Submit PID & E2 Form to your supervisor via Turnitin. Arrange a meeting with your allocated Supervisor to discuss and to secure the green light to commence research

	Arrange around supervisor holiday 
	· Arrange individual meetings with supervisor
· Students also work independently on their report during this period

	Tuesday 7th  September 2021
	· Submit your draft report to Turnitin 

	Approx. 22nd  Sept 2021
	Feedback on draft.  

	Tuesday 12th October 2021 (or before)
	Submit your report through Turnitin.  Students who cannot make this deadline must apply to the university for an extension, using the extenuating circumstances procedure: http://www.uwtsd.ac.uk/academic-office/procedures-for-academic-appeals-complaints-and-other-student-cases/ 




APPENDIX 2: PROJECT INITIATION DOCUMENT (PID)

Investigating a Business Issue from a HR Perspective

Students Name:
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	

	2. Organisation name:
	

	3. Type of business:

Nature of business and customer profile:
	

	4. Number employed by organisation:
	

	5. Number employed within human resources (HR) department (if applicable):
	

	6. List the main HR functions that are undertaken by your organisation:


	

	7. Your job title:


	

	8. How long have you been in this job?
	

	9. Outline main purpose of your job:


	

	10. List the HR responsibilities within your job:


	

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name:

Job title:

Relationship to you:




	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim:

TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1

2

3

4 To make recommendations ……..

TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

Tasks relevant to objective one:

Questions relevant to objective two:

Tasks relevant to objective two:

Questions relevant to objective three:

Tasks relevant to objective three:

Questions relevant to objective four:

Tasks relevant to objective four:

TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

Books (on topic area and associated subjects):

Approximately 10

Books (on research methodology):

Approximately 3

Peer reviewed research papers:

Approximately 10

TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR report.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.




APPENDIX 3: ASSSESSMENT CRITERIA
	Generic Assessment Criteria (GAC) for 

Management Research Reports 
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	Student/candidate name & CIPD membership number:


	Centre: UWTSD Swansea

	Title/topic:


	

	Criteria


	Comments

	1
	Clarity and relevance of proposal/terms of reference/aims and objectives


	

	2
	Critical analysis of the most significant contributions to the literature, drawing on books, journals and recent research
	

	3
	Justification and use of appropriate methods of data collection


	

	4
	Focused and relevant discussion of organisational context, evidence of systematic data collection and clear presentation of findings
	

	5
	Comprehensive analysis and interpretation of findings in a holistic/integrated manner


	

	6
	Appropriateness of conclusions in the light of terms of reference and empirical work
	

	7
	Realistic, timely and cost-effective recommendations and action plan


	


	Professional presentation of material and argument, and clear and accurate referencing


	
	

	9
	Evidence that personal learning has been reviewed, including comments from organisation if appropriate
	

	

	Section to be completed by first or second marker

	Candidate (please indicate as applicable)
Overall comments by first or second marker  (please indicate as applicable)



	Overall mark


	Date



	Markers Name


	Signature




	Section to be completed by centre tutor/marker/IV as applicable

	Final moderated grade after double marking 


	Date

	Tutor/ Marker/IV name


	Signature
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