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Developing Workplace Critical Thinking (Resit)
Analyze how beliefs, values, and attitudes is reflected in the workplace and the measures used by organisations to adjust to the effects of the COVID-19 Pandemic.
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[bookmark: _Toc123764605]Executive Summary
This report looks into how critical thinking studies affect the beliefs, values and attitudes of the workforce, and the restructuring of organisations after the COVID-19 pandemic with reference to John Lewis Partnership which is my chosen organisation of study. The management tools that will underpin and be applied to this report are Just In Time, Scanlon Human Approach, Contingency Theory and the Six Thinking Hats.
[bookmark: _Toc123764606]Introduction
The aim of this report is to analyse how beliefs, values and attitudes are impacting organisations and the measures put in place to adapt the business environment, to the effects of the COVID-19 pandemic of the year 2020. This report will also highlight a study of a chosen organisation which is John Lewis partnership in relation to this, with the application of management models and theories. In my report, I will be applying the Just In Time, Scanlon Plan, Contingency Theory, and Six Thinking Hats.
[bookmark: _Toc123764607]Overview of John Lewis Partnership
John Lewis Partnership is a British Retail Organisation founded over a decade ago by John Spedan Lewis, with the aim of launching into the competitive commercial industry. It is the largest business enterprise in which employees have partnership. The number of outlets to date totals 34 department stores, and 332 Waitrose supermarkets. The Department stores offer electricals, furniture, clothing, homeware, jewellery, and other accessories. On the other hand, Waitrose Supermarkets sell mainly food groceries and drinks. Examples of these include dairy, fruits, alcoholic and non-alcoholic drinks. They own a soft furnishing production plant, three Waitrose cookery schools, and a private farm. The Organisation also provides banking and insurance services. The number of employees totals around 80,000 with the Chairman being Sharon White (John Lewis, 2018). The headquarter Office is located in Victoria, Central London. Financial figures for John Lewis for the year 2019/2020 during the pandemic was £58.3million. 
[bookmark: _Toc123764608]The Organisation Pre-Pandemic
According to research, it is reported that online sales increased from 40 percent before the pandemic, to between 60 and 70 percent during the pandemic. Sales within apps surged to 25 percent from 15 percent, as customers shopped in store and online resulting in the extension of up to a thousand pick up points for customer goods.
Before COVID-19 John Lewis had approximately 50 stores but had to close down some of its branches to adapt to customers’ needs, therefore they responded by incorporating some of John Lewis Department Store Services Into Waitrose.
[bookmark: _Toc123764609]Critical Thinking
Critical Thinking is a mental activity used for problem solving. It is a method of identifying, concept, and assumptions, and recognising and weighing up arguments. After evaluating the best possible evidence in facts and techniques, conclusions can be drawn. An example of the role of critical thinking was demonstrated during the COVID-19 pandemic of 2020, when there were assumptions that it may not spread. But what seemed invisible started taking its toll on lives and grounding economies, then was there the need for action. Governments across the globe, began to recognise the threat, and soon they began to weigh the evidence. This resulted in imposing lockdowns, developing, safety gear and invention of vaccines. Critical thinking plays an important role in managing the affairs of individuals as well as Organisations.
[bookmark: _Toc123764610]Measures put in place to tackle COVID-19
During the outbreak of the pandemic in the year 2020, John Lewis explored new ways of maintaining safety of colleagues and customers, backed by scientific studies on a national and international level. 
These include social distancing measures, sanitisation of instore spaces, and wearing protective gear such as masks (John Lewis, 2022). Managers had to adapt to online communication platforms like Microsoft Teams and Zoom to communicate, where possible and working remotely from home was on the increase. Employees were assisted in supporting their wellness, through information, sickness pay and training around contraction of the virus. The Organisation also conducted extensive risk assessments to all their stores, centres and offices, and even suspended activities to service areas presenting unavoidable risks from COVID-19.
[bookmark: _Toc123764611]Beliefs, Values, Attitudes
[bookmark: _Toc123764612]Beliefs
A belief is a personal intuition that something is true even though, it may or may not bear any proof. Some beliefs can vary as being political, religious, or philosophical. They can be derived from ancestral background, culture, personal encounters, social influences and education depending on an individual. For example, some people believe in reincarnation of life (Immigration advisers authority, 2018).
[bookmark: _Toc123764613]Values
This is the importance placed on something held in high esteem. Value can be measured in terms of wealth, money, high standards or opinion. It is an element that helps to shape our lives and develop our attitude. An example of a value is the freedom of choice. When an individual is confident about what they believe in, this becomes a value and becomes embedded in them. Values play a great part in making decisions.
[bookmark: _Toc123764614]Attitudes
Attitudes consist of our beliefs and values which can influence how we communicate. It can influence behaviour and how decisions are made. Some attitude when displayed can have a positive or negative effect on oneself or others around them. On the other hand, there are other characteristics possessed by some people that are non-influential of their beliefs and values. For example, attention seekers.
[bookmark: _Toc123764615]Different beliefs, values, attitudes, and their impact at work
In the work environment there are various individuals possessing different beliefs, values and attitudes which can have various effects on the organisations’ operation and the culture. Some workers have values, which can drive them to make positive gains towards themselves and their organisation or sometimes the opposite may occur, based on their beliefs. Some examples of values are trustworthiness and confidence. It is also worth noting that attitudes play a major role within teams, as this reflects on an individual’s personality traits, which can influence people around them. For example, a colleague who is arrogant can cause intimidation for others, while someone with humility and patience can encourage motivation. Another factor that contributes to influencing work are the leadership styles practiced by managers. This is important because it can help to find the appropriate methods required to engage with employees on diverse levels that could showcase skills and talents and dispel myths and assumptions.
[bookmark: _Toc123764616]The Values of the organisation
This is centred around the following phrases, “Do right”, “All or Nothing”, “Give more than you take”, “Be yourself Always”, “We, not Me”.
“Do right”
Colleagues will be expected to use their initiative to act in honesty and provide an upstanding service. For example, in difficult circumstances such as COVID-19 staff must ensure that they take precautionary measures to prevent the spread, whilst serving at work.
“All or Nothing”
Workers must go above and beyond their efforts, towards Organisational growth. Failing to do so will prove worthless.
“Give more than you take”
At John Lewis, the greater the inputs and contribution of employees towards its success, the greater the rewards for everyone.
“Be yourself always”
It is important to have self-worth, show tolerance and acceptance. Be purposeful, and diligent in order to derive the best performance. For example, acceptance of one’s cultural background is important for their performance.
“We not Me”
When colleagues work in unity to achieve the same goals, as partners then there is a sharing of accomplishment and success for the good of all (John Lewis, 2018).
[bookmark: _Toc123764617]Management Theories Application and Evaluation
[bookmark: _Toc123764618]Just in time
This theory was invented by a Japanese philosopher Taichi Ohno, to help with the processes of Toyota manufacturing in meeting demands and decreasing delays in production. It is a system of controlling waste in the production of goods. An Advantage of this model is reducing the number of products that is kept in storage as goods are produced as required (Learn Manufacturing Tools, 2016).
Storage facilities are decreased as a result of storing less goods. There is a cut on machinery, labour and other equipment needed by manufacturers of goods. Quality of the products are maintained during this process, and there is great potential for spotting and solving problems when they occur. Another benefit is it allows engagement of workers in the system set up and application process.
[bookmark: _Toc123764619]Application of Just in Time in John Lewis
In John Lewis, the JiT system is in operation, to maintain the flow of goods In the year. This is particularly efficient during the COVID-19 pandemic, when the organisation worked with suppliers to provide essential goods. For example, the company increased partnership with Deliveroo to help deliver customers goods. This also meant that staff and services were deployed into different roles within the organisation.
[bookmark: _Toc123764620]Scanlon Plan 
Historically founded by Joseph Scanlon, the scheme highlights that if contributions and suggestions are encouraged to be input into an organisation’s success, employees would benefit from its returns. The process involves staff communicating proposals to their department manager. The information is then passed on to a screening body of senior officials and staff representatives. The screening body takes an overview of ideas and sets out measures to boost work performance. As a result, periodic performance reviews are carried out, which helps in the calculation of staff bonus pay (MBA Skool Team, 2015).
Partners are able to share their views, through elected committees and forums like the company’s weekly gazette in a bid to spread information and knowledge that may be advantageous to company success. 
In John Lewis, there is a history of awarding annual bonus to all workers based on a percentage of the annual profits made by the organisation. This is a benefit and rewards scheme allocated to all partners for their contribution towards the company’s success.
[bookmark: _Toc123764621]Contingency Theory
This is the method by which organisations control systems respond their business model to the changes that occur in the industry it operates. According to research, a leader can have expertise in one area, but lack skills in another area, therefore, to increase productivity, a manager should assess    and restructure situations to find meaningful solutions. For example, open to suggestions, redeploying and upskilling of workers and willingness’ to upgrade technology (Indeed Editorial Team, 2020).
As a global enterprise, consisting of sub-chains like Waitrose, a strategical approach to problem solving would vary accordingly.
In light of the pandemic, as with a number of retailers, John Lewis had to bring in measures to adapt its business to the external environment, which meant that customers’ demands were prioritised accordingly to their needs. Shopping online rose, in line with home delivery. Commodity sales in office furniture and exercise products soared, which prompted the organisation to increase supplies, although this created backlog and disruptions, critical thinking enabled communication with suppliers as to prioritising products for customers.
[bookmark: _Toc123764622]De Bonos Six Thinking Hats 
Six thinking hats technique was created by Edward de Bono, a Maltese academic, with the aim of understanding different ways of thinking that can help solve problems. It is very helpful in a team as it depicts six different hats, each representing a different character type. The different colours represented are Blue, Green, Red, Yellow, Black, and White.
The Blue Hat
The Blue Hat indicates thinking out plans, setting out agenda for arriving at conclusions essential for decision making. A blue team will help set up agenda for meetings in application to John Lewis.
The Green Hat
Also known as ‘The creative Hat’, is associated with creativity within the group, where various suggestions are explored with the aim to find possibly meaningful options that would bring out a creative talent or skill beneficial to the team.
The Red Hat
Called ‘The Hat for the Heart’, helps with displaying feelings, without any self-explanation. Some staff members will possess.
Yellow Hat - The optimist Hat
This represents someone who can see the brighter side of a difficult scenario, and place greater effort to yield sometime positivity out of a negativity.
Black Hat - The judges Hat
This character can be very sceptical and careful when examining problems. There is a tendency to   risk assess situations, express uncertainties, and give critical analysis over the prevailing problems in the team.
White Hat the Factual Hat
This represents the character that does the research through gathering knowledge and information, this includes information already sourced and omissions.
Benefits of The Six Thinking Hats in John Lewis 
It is essential for solving problems associated at work, By adapting the model, there will be a skilled, diverse and talented team to improve efficiency and productivity, while boosting team moral and motivation.
[bookmark: _Toc123764623]Recommendations
Innovation is paramount to any organisation that wishes to reinvent their business. In light of the pandemic, I would like to make suggestions based on critical analyses of the organisation. There should be a managing of projects within the organisation to help acquire the desired organisation goals and create designation of work. Investing in research studies, and advanced Technology to be more competitive in the market. Capital investment is vital for training and improvement of people, while assessing technological and financial risks. It is helpful to model business on successful case studies, as a guide for improvement of goods and services. Business models such as SWOT and Pestle Analysis could be conducted periodically to help with developing strategic planning.
[bookmark: _Toc123764624]Conclusion
Critical thinking is ongoing and relevant to solving problems, in our academic work, especially during writing exams, and when at work; it enables us to be analytical and evaluate theories and models applicable to different scenarios. Various forms of literature obtained through the library and internet has given me a wider knowledge of this subject matter.
Studying this module has enlightened me about the impact believes, values and attitude have in our daily lives and how to manage this in the workplace. I have learnt about how John Lewis Partnership implemented some of the changes they created to be able to sustain the business due to critical thinking. This has brought about staff resilience and commitment to its shareholders in continuing also because of resilience, commitment to its shareholders, and increase in advance in technology. Personally, I think, although the pandemic brought about some negatives which are deaths, fear, narrowing down or making losses in the world economy, a number of positives arose because it increased trading online and changed spending habits. Organisations such as John Lewis had to negotiate businesses with local suppliers and their team worked together despite differences, because of the need for survival.




[bookmark: _Toc123764625]Part 2: Reflective Journal
The purpose of the journal is to record the class activities covered in this module from the 1st to the 9th week.
[bookmark: _Toc123764626]Module introduction
[bookmark: _Toc123764627]Week 1 
The first week started on the 15th February 2022 with the lecturer of the module and a group of students on Microsoft Teams. I was the only student physically present which was slightly disappointing as I felt isolated.
The introductory topic was defining critical thinking Everyone was encouraged to type their answers on the online chat, and students, including myself, took turns to discuss their ideas.
Next was a questionnaire based on self-assessment from page 13 of the Critical Thinking Skills handbook by Stella Cottrell. The questions were based on personal skills and capabilities, I scored 51/100.
After interpreting my score, against a rating criterion, I realised I would require room for improvement. Especially with the use of modern technology and some academic writing skills.
I intend to seek professional help from my tutor and other educational resources to achieve this, as I lack some of the knowledge to achieve this. I also realise that to achieve this, I would require joining academic support skills and I.T sessions that are provided by the University.
[bookmark: _Toc123764628]Week 2
Discussing beliefs, values, and attitudes
I took part in discussing Beliefs, Values, and Attitudes, in class, and everyone gave their personal view of the definition.
Beliefs are personal thoughts that are dear to us even though it could not be proven.
Values are things of importance to us as they can be attributed to standards of life, or a prized possession.
Attitudes are reflected through our beliefs and values, because they com from the core of our beliefs.
Reading material ‘Think for yourself’ was recommended for a quiz to examine the differences between critical thinking phrases, including slippery slope, band wagon and red herring. After the quiz session, while making corrections, I found out that some of these phrases contributed to an individuals’ assumptions and the way it is interpreted by others.
After the quiz, I realised that I would be interested in accessing the entire book online for further reading because there were lots of other materials based on this subject that I would like to explore.
This topic helped me to understand workplace diversity and learn new phrases.
In future, it will benefit me in addressing and understanding problems and seeking solutions in class and at work. 
[bookmark: _Toc123764629]Week 3
Case studies
I discussed the human relations theory after looking through slide 3. This contained two case studies Just-in-Time and the Scanlon Plan. Both were based on team leadership with the involvement of employees’ contribution.
Just In Time is a waste decreasing system, of production, where goods are manufactured only when they are needed. It is a team participating activity which requires team effort, unity, multiskilling, tolerance, and focus. However, it does have disadvantages which include manhandling of equipment, prejudice, and incompetence among workers.
Scanlon Human Approach is a scheme which allows employees to suggest ideas that could help company growth and earn profits. Colleagues communicate ideas to managers, who escalate this information to a screening committee. Suggestions are analysed and derive methods to improve work. Eventually, after series of reviews, a bonus pay out is given to staff. 
Before, I studied about Scanlon, I did not know about any of this information, and after I realised that at work, I may have been a participant of this plan because I am involved in a team that always asks for staff suggestions, by management and have always received bonuses every quarterly period. 
An article of post-COVID-19 changes was made available by my tutor to help me understand about COVID-19 impacts on the world. This article was interesting because prior to reading it I didn’t understand the global challenge brought by the pandemic, but after the information, I began to conduct more research for my assignment. Eventually, after reading this article, I came to realise that contents of the article were realistic to the change that caused me to start working from home.
Generally speaking, I found this topic to be the most interesting of all, because of the article on COID-19 and the human relation approach.
[bookmark: _Toc123764630]Week 4
Critical thinking and scientific Management
This topic examined creative thinking in business, as a process of elements which are recognitions of assumptions, evaluation of arguments, and drawing conclusions. I also read the slides on scientific management, which gave an insight into how science was applied to help with research management in the 1800s and 1900s.
The knowledge I gained was finding out the contribution made by researchers, towards scientific management. An example of a scientist that featured in this module was Frederick Winslow Taylor.

[bookmark: _Toc123764631]Week 5
De Bono and Max Webber
In this week my classmates and I viewed slides on the Six Thinking Hats, created by Edward De Bono as a decision-making tool.
There are six characters represented by a different colour, possessing a skill for solving problems. The combination of all of these skills signifies its importance and use in any organisation, however it is also necessary that teams can unanimously agree to avoid conflicting situations.
I hope to carry an in-depth, research into the Six Thinking Hats to gain more knowledge, to transfer to my job. 
I studied some of the decision-making processes that are useful to organisations. I gathered that the organisation must first identify the problem, find a variety of possibilities, weigh the risks, and choose an option. The next step would be implementation and evaluating pitfalls.
I also studied about Bureaucracy invented by Max Webber who was a lawyer. He believed in the rule of law, and a hierarchical structure of leadership where governance was a dominant factor. 
I understood from this study that employees have to be compliant to leadership with little say from colleagues.
[bookmark: _Toc123764632]Week 6
Use of Contingency 
I studied the Contingency Theory as a management tool that can be adapted to sudden changes.
I studied how it helped organisations to be effective and remain competitive.
This theory was interesting as I thought it connected the organisation with the pandemic, because it required managers to seek out new information to act upon. 
I will study this theory in greater detail to help my team in preparation for any uncertainties in the future that would affect the business.
[bookmark: _Toc123764633]Week 7
The Function of systems, note taking, and Careers fair
Systems theory is defined as an Organisation, that consists of smaller departments that work together to derive the same organisational goals. I also learnt that a system needs information, knowledge, and resources to operate.
The Systems Theory is very vast, complicated, and intertwined. I personally find it hard to understand its concepts.
Note taking 
I explored the importance of jotting down notes. Note taking is useful for writing information necessary for exams, and reports.
According to Cottrell when researching books, it is advisable to scan the introductory page, to derive the essential information, that supports the overall content. Another important piece of advice is to view the concluding chapter to understand the summing up process of the literature. Articles should be browsed by reading the abstract information to find out if the source is valid (Cottrell, 2017, pp.129–130).
Although I take notes during lessons, I did not have any knowledge about its link to critical thinking. In my assessment, I will use the identified skills to help my reading. 
 The week ended with a careers fair organised by the university on Campus. Various employers were on site to hire suitable candidates for different roles. I made an effort to attend with the hope of   browsing. I was intending to look for a better paid job in retail management but after extensive searches I realised that many of the jobs were for post graduate students.
After a talk with one of the recruitment consultants, I realised that I was on the right path with my current studies and hope to secure a leadership job in the future.
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Innovation
I viewed slides on successful innovation, and I also watched a video that presented the importance of technological advancement in modern day. I did not understand much of the contents but an important fact that I gathered was that innovation is advantageous to organisational development and planning. I intend to find more information on this subject as I advance in my studies.     
[bookmark: _Toc123764635]Week 9
Sustainability, The Association of Project Management
The feature of this week was based on sustainability.
These slides focused on how organisations would improve on sustainability and the factors that might affect it. I found out that climate change, technology, and financial implications are all contributing factors.
During a class session, the Programme Manager, MD Kalam, had a meeting with all the students in my class. The aim of this was to introduce the association of project management.
Which is a professional body for advising students on the interests of project management. Students were given tips on how to apply for membership, with useful links. Mr Kalam gave a brief talk on the subject and tried to encourage students, to apply and highlighted some of the benefits, which included accessing training online, or writing assessments to become a member of the professional board. He encouraged a question-and-answer session from students after which, he asked interested students to log on to a designated link. He also emphasised that the first yearly membership was free, but the university would fund future memberships.
I found the session interesting, informative and a golden opportunity, however I wasn’t quite sure whether I wanted to get involved at that point. My tutor personally recommend that I join, because he taught it would help my career advancement, as I am involved in a team building organisation.
In future, after the completion of my course, I would consider applying, depending on my job prospect.
[bookmark: _Toc123764636]Conclusion
This experience of reflection is helpful for describing my thoughts and events that took place during my course of studying this module. It has given me an opportunity to break down assumptions and have a better understanding of group activities in the classroom.
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