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Executive summary 
Wyndham Hotels and Resorts Inc. is a company that is one of the largest franchisers globally. It has a 20 hotel brand portfolio. The study will help to find out the strengths, weaknesses, opportunities and threats of the company. It will also help to find out political, economic, social, technological, environmental, and legal issues that the company faces. It has been found out that The asset base of Wyndham Hotels is massive. The labour force of Wyndham is highly skilled and professional. The brand image of the company is quite popular as the hotel has been serving for a lot of years and their service quality is always high. The total debt in 2017 was $184 million. The debt has increased to $2141 million in 2018. The revenues, in the 4th quarter, have reduced from $492 million in 2019 to $296 million in 2020. A reduction in license worth $15 million and miscellaneous fees reflected the effect of COVID-19 on the travel demand. The company needs to make much more investments for adopting enhanced technologies. The legal department is very much inexperienced. The work pressure is high for the employee which increases the stress. Due to extreme work pressure, the employee turnover rate is very high. It has been found that the company is still lagging in forecasting the service demand. Action plans like to conduct outreach programs that train and educates the franchises for protocols of cleaning and maintaining safety, provide extrinsic motivation to staff has been suggested. 
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1. [bookmark: _Toc66210263]Introduction
The main purpose of the report is to understand the process of strategic management of an organisation and analyse the management’s role in the process. The issues and problems related to the external and internal environment of the organisation will be discussed and the reasons for the problems will be analysed (Rahimi and Kozak, 2017). The problems related to the various strategies undertaken to improve the performance and the reputation of the hotel chosen for this report will also be discussed in the consultant report.
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Figure 1: SWOT Analysis
Source: (Anon, 2021)
 The feedback generated from the clients will be analysed to identify the underlying problems of the chosen hotel. To analyse the external and the internal environment of the chosen hotel, the SWOT and PESTEL analysis will be used (De Pelsmacker et al, 2018). The use of these tools will help to find out the strengths, weaknesses, threats, and opportunities of the organisation. It will also help to identify the various political, social, economic, technological, legal, and environmental factors that influence the functioning of the organisation. The various positive and negative factors related to the chosen hotel and their impact on the target audience will be identified in the report (Buhalis and Leung, 2018). The issues and problems will also be addressed by giving out suitable recommendations for the challenges faced by the chosen hotel. The concept of strategic management is important for a hotel as the implementation of suitable business strategies helps in achieving the objectives of the organization which further helps to boost the performance and the profitability of the chosen hotel. The report will help to bring in improvement within the management procedures of the hotel and help to increase its customer base (Moro and Rita, 2018). It will help in the generation of solutions for the existing problems of the chosen hotel. The results and findings will also be discussed in the report to conclude on the various positive as well as negative aspects of the hotel.
2. [bookmark: _Toc66210264]Scope and analysis 
[bookmark: _Toc66210265]1. Description and background of the hotel 
The hotel was chosen for the consultant report in the Wyndham hotels by Wyndham, London. Wyndham hotels are better known for their brand name and brand value. There is a chain of Wyndham hotels all around the UK as well as across the world. The hotel chosen for the report is which is located very shortly at the airport in London. The distance between the airport and the hotel is two miles only which makes it the most convenient stay for travellers. Wyndham Hotels is also popular for its luxurious, lavish services, which makes the hotel a hub for the upper economic section of society and business travellers. The ambience of the hotel is perfectly created and synced with British culture. There large English gardens that surround the hotel throws light on the English decorative and architectural concepts that had been implemented to attract the target customers. The accommodative capacity of the hotel is extravagant as it has 72 rooms in it. There are other luxurious facilities like led televisions, private bathrooms, trouser press, all-day room service, and intercom services. The hotel in London is larger than all other Wyndham hotels in entire Europe. The hotels also offer easy access to the central part of London which is one of the main attractions for tourists. Another attraction is the Wembley Stadium which is located at a distance of about eight miles from Wyndham hotels. It is a five-star hotel that provides luxurious amenities like pet-friendly bars, fitness centres, buffet services of lunch, breakfast and dinner, ATM, and dedicated parking spaces. The hotel also provides other recreational facilities to attract and satisfy its customers. Regarding the events that take place in the hotel, there is a room that measures 91 square meters. The accommodative capacity of the room is 151. It is mainly used and is well equipped for holding conferences.
[bookmark: _Toc66210266]2. The reputation of the hotel 
The overall reputation of the hotel is positive as the hotel has succeeded in gaining popularity among its target customers. The hotel has generated feedbacks from its customers that reveal that the service provided by the hotel is clean and hygienic. The room service provided by the hotel is available for 24 hours and the reviews speak greatly about the quality of service provided at the Wyndham hotels (Abrate and Viglia, 2016). Although there are mostly positive reviews about Wyndham hotels, there are also certain loopholes. The transportation system of Wyndham hotels has been facing complaints from the visitors of the hotel. 
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Figure 2: Interiors of the hotel
Source: (Anon, 2021)
The hotel has a good reputation regarding the behaviour of the staff. The hotel is also a great venue for holding auspicious events and ceremonies. Wyndham Hotels is a big name for hosting weddings (Bayraktar et al, 2017). The super luxurious banquets of the hotel provide a lifetime experience to the visitors and help to deliver an unforgettable wedding. There facilities of personalized catering for wedding guests. The management actively participates in the meetings with the clients to plan events which add to the satisfaction of the clients (Litvin et al, 2018). The only barrier between the hotel and its client regarding the events is the price. The feedbacks generated from the clients of the hotel reflect upon the poor pricing strategy of the hotel. It also reflects on the lack of royalty programs for meeting the needs of the clients who want to book Wyndham hotels for an event.

[bookmark: _Toc66210267]3. SWOT analysis
	Strengths 
· A global presence in the hotel industry 
· Geographic location
· Higher market expansion
· Strong portfolio of the brand (Salvioni, 2016) 
· Highly automatized functioning
· Skilled workforce 
· Returns on capital investment
· A stronger network of distribution 


	Weakness
· Lower investment in development and research activities
· Lower investments for innovative technology
· Lower marketing 
· Ineffective forecasting of products
· Lower integration of work culture 

	Opportunities
· Adoption of environmental policies
· Lower rate of inflation (Salem et al. 2019)
· Customers from online platforms
· Changing trends in the behaviour of customers (Marinakou and Giousmpasoglou, 2019)
· Lower cost of transportation

	Threats
· Intense competition with Hilton, Marriott and Copthorne
· Lower innovation for catering to customer demands
· Change of customer behaviour
· Turnover among employees



Table 1: SWOT Analysis of Wyndham Hotels

From the table, it can be estimated that Wyndham hotels and resorts have a global presence in the hotel industry. Wyndham hotels have a proper geographical location that makes the customers reach the hotel without any issue (Lu and Tabari, 2019). Wyndham hotels have a higher promotion of brand value. The brand value of the organization promotes higher revenue for the organization. The Wyndham hotels have automatized functioning that leads to faster delivery of duties and responsibilities. Automatic functioning is integrated into organizational planning and development. This makes the organization proceed on profitable lines. The organization have a skilled workforce that makes the organization promote higher performance management. Wyndham hotels possess higher investments in capital expenses. This makes the organization develop better ways of comforting the approaching tourists. Hotels Wyndham has extensive channels of distribution in the UK (tom Dieck et al. 2017). This makes the dissemination of hotel functioning effective and profitable for the organization. Wyndham hotels have lower investments in the context of research and developing activities needed for the hospitality sector. The lower investments lead to lower adoption of innovative technology. Lower innovation can pose a threat to the organization (Giousmpasoglou and Hua, 2021). The threat allows competitors such as Marriott and Hilton to have a larger process of market expansion globally and in the UK. However, Wyndham hotels offer better adoption of corporate responsibility in society. The hotel makes the way for the adoption of environmental policies. Effective environmental policies lead to a better customer approach. The opportunities have allowed Wyndham hotels to approach a larger database of customers. Wyndham hotels have in face of competition from Hilton and Marriott have adopted online support in the promotion of hospitality services (Pérez Aranda et al. 2017). The hospitality services, in this context, allows the organization to become one of the major organization in the UK and globally. 

[bookmark: _Toc66210268]4. PESTEL analysis 
	Political 
	· Higher stability in the political domain 
· Changing policies of the government 
· System of pressure groups and system of governance 
· Areas of corruption and bureaucracy (Markova et al. 2016)
· Taxation, restrictions and protection of intellectual property 

	Economic 
	· Higher rate of GDP growth
· Higher possibilities of employment
· Rate of exchange
· Rate of interest
· Conditions of the labour market
· The efficiency of financial markets
· Effective structure of the economy 

	Social 
	· Trends of demographics
· Social equality 
· Power distance
· Roles of gender
· Better norms of society and distribution of class
· Online patterns of shopping and e-commerce development (Attila, 2016)
· Change in the patterns of spending and behaviour


	Technological 
	· The technology of media marketing 
· Innovations of technology and level of development (Giousmpasoglou and Hua, 2021)
· Technology and allied concerns of costs and value chain
· Shortened life cycles of products


	Environmental 
	· Recycling and management of waste
· Technology for renewal
· Better conditions of climate and weather
· Adoption of eco-friendly products
· Implementation of regulation related to the environment 
· Avoidance of resource depletion 


	Legal 
	· Laws of employee protection 
· Adoption of anti-discriminatory policies (Garrido-Moreno et al. 2018)
· Laws of consumer protection
· Laws of intellectual property



Table 2: PESTEL Analysis
From Table 2, it can be said that Pestle analysis of the UK provides a positive ground for the development of business such as the hospitality industry of Wyndham Hotels. The UK provides effective political stability for the development of the hospitality industry. UK has provided higher growth of GDP that allows higher investments in different industry such as hospitality. The UK has better opportunities for employment generations. This will enable better employees to get jobs in the hospitality industry. The UK provides higher development in the technological domain. This will allow the organization to harness effective policies of innovation (Bruni et al. 2017). Enhanced technology will allow organizations in the UK to adopt better practices in formulating environmental sustainability. Ecological products are generated in the UK, making the products recyclable.  The UK has better conditions of weather, without a hot and humid climate. This makes the operation of Wyndham effective with a higher rate of customers’ approach. The environmental portfolios of the UK government allow optimum utilization of resources (Giousmpasoglou and Hua, 2021). Optimum utilization creates an environment of sustainability and ecological conservations. The legal frameworks of the UK are positive for the operation of organizations such as Wyndham hotels. The UK has adopted policies of anti-discrimination that pertains to effective social equality and equal position between gender. The law verily protects the citizens of the nation through the implementation of consumer protection. The property rights including rights on intellectual property are safeguarded in the legal framework (Rotimi et al. 2017). Employees of the UK are effectively protected through employee rights. The rights of employee make it possible for organizations to develop and promote employee safety and guarantee interest. Wyndham hotels can become part of the UK culture that allows a dynamic and holistic ground for development and progression.  

3. Analyzing various aspects of the Wyndham Hotel
1. The negative aspects of the hotel
One of the greatest issues with Wyndham hotels is its pricing strategy. The target audience for the hotel is mainly the upper economic sections of the society as a result of which there is a limit to the number of customers who chose Wyndham hotels. The ideal way to improve the situation is to build up certain sections in the hotel for the unprivileged and the middle economic class of the society. The management should come up with suitable strategies for the betterment of the pricing strategies (Chan and Hsu, 2016). This would also result in improving the CSR activities of the hotel. The loyalty programs introduced for travellers should be also revised to combat the challenge of leaving the customers dissatisfied. This will also help the hotel to survive in the market and withstand the competitive market of tourism and travel. 
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Figure 3: The process of strategic management
Source: (Goh and lee, 2018)
The various steps of strategic management should be implemented with the organisation to meet the challenges and foster its growth and prosperity shortly (Goh and Lee, 2018). The step that should be taken by the organization is to keep a record of all its performances. This will include both positive and negative performances. The track will help to look upon the problems in the functioning of the hotel. It will help the management to identify the negative issues that have been faced by the hotel. The process of identification will further lead to an analysis of the problems by the board of directors as well as the management of the organisation so that effective steps could be taken to meet the challenges. The next step to be taken by the hotel authorities is to plan for developmental and training programs for the employees of the hotel. These developmental programs could be designed differently for departments of employees working within the hotel. There could be a developmental program specially designed for the IT team to train them better regarding the latest technologies that could be introduced in the hospitality industry for improving the service provided to the customers. There could also be training facilities for the employees regarding the use of nonverbal and verbal communication while being on duty. This would result in the improvement of the customer service and add to the satisfaction of the customers.  Customer satisfaction will further result in improving the reputation of the company and enhance the profitability and popularity of the hotel. Another advantage of the training programs will be the introduction of innovation within the hotel. This will lead to the emergence of new ideas and creative moves which will help the customers to differentiate between Wyndham hotels and its competitors. The next vital step for strategic management is to take prompt actions against the feedbacks of the customers. This will improve the reputation of the hotel for its promptness. 
2. Strategies for improvement
A better problem-solving strategy is the need of the hour for the management team of Wyndham hotels in London. This can be easily achieved through the formation of a team for problem-solving. The team could be led by a suitable individual with quick tactics of handling problems related to the customers. The satisfaction of the employees is also important along with the satisfaction of the customers. This is because the customers are real assets and lay the foundation for the success of an organisation. The employees have to kept motivated and encouraged for their service. They must be very clear with the rules, regulations, and policies of the hotel. The employees must feel at home with the quality of service provided to them by the management. All their basic needs should be met to keep them satiated. 
[image: ]
Figure 4: Employee participation
Source: (Goh and Lee, 2018)
The employees should also be encouraged to participate in a healthy competition so that the consistency of their performance is maintained and so that they naturally improve their performances to improve their career. There should also be provided for up-gradation of employees. This can be done by giving out opportunities among the employees to pursue higher education in their respective fields so that they are well informed and to ensure that there are no loopholes in their qualifications. This could also be done to empower them and to support them in achieving their personal goals and objectives. Another strategy that could efficiently help to improve the quality of the performance of the employees and maintain the level of interest among the employees is the strategy of rewarding them for their good performances. This has always been a strategy that has fostered the improvement of the quality of services provided by the employees to the customers. The best way to keep the employees motivated is to look after them. Extensions, leaves, and work environment are some important factors that determine the level of employee satisfaction. Catering to the needs of the employees helps to keep them satisfied both emotionally and psychologically. The employees should be given out fancy tags and titles like the employee of the day or the employee of the month (de la Pena et al, 2016). This would inspire and motivate the employees to improve their customer services. Absenteeism could be prevented through the strategy of keeping a record of the attendance of the employees and giving out extra day-offs or rewards for coming on time or for being regular in their services. Incentives and appraisals are also great ways to boost the productivity of the employees (Falk, 2016). The appraisals should be given out at regular intervals of time so that the desire for success and improvement among the employees can be positively met (Sheehan et al, 2018). On the other hand, negative reinforcements can also be beneficial for meeting challenges regarding the management of the employees. Penalties should be implemented for any kind of offensive activities on the behalf of the employees. Unfair practices and other practices of the employees which are against the policies of the organisation should attract social punishments and penalties to achieve the objectives of the organisation. The problem of transportation which has been recorded from clients of the hotel is mainly due to the poor quality of the transport facilities provided. The problem of transportation can be easily met through going into collaborations with luxury car brands like Mercedes, Audi, or BMW. This could improve the quality of transportation provided to the customers. It will also prove to be profitable for the hotel as two big names joined together results in an increase in brand value. The marketing strategies of the hotel should also go for revision (Köseoglu et al, 2016). The strategy of marketing should involve a message for society to appeal to the masses and pull the crowd. The main strategy to improve the marketing of the organization is to advertise on appropriate channels (Narangajavana et al, 2016). The advertisements should be commercial but involve a solid message for the crowd. The unique selling points of the hotel and its services should get reflected in the advertisements to enhance its customer base. Advertisement channels should also be chosen effectively to market the hotel (Segovia et al, 2016). The advertising strategies should include promotional activities by famous personalities and celebrities. This would not be a difficult task as Wyndham hotels mainly deal with exclusive clients. The PR tools should also be effectively implemented to improve the marketing of the hotel. The popular customers having popular background scans be approached for public relations of the hotel. The use of social media is also common among the different types of industries for promoting their day-to-day activities, schemes, and offers. The different locally celebrated festivals should be targeted to promote the arrangements and the offers related to the festivals (Hofmann and Stokburger, 2017). The introduction of innovation through building up themes according to different festivals is another effective way of enhancing the customer base and the popularity of the hotel (Yadav et al, 2016). The innovative strategies introduced by the hotels should include better ways for customers to survive the pandemic while staying in the hotel as it is one of the most relevant issues of the moment (Kuo et al, 2017). Innovation in terms of technological advancements should also be used to improve the level of innovation and creativity within the organization. The problems related to the customers can also be solved through the introduction of innovation within the organisation. The innovative ways could include better technology, greater facilities, scientific concepts to deal with the issue of avoiding social contact, keeping the rooms and the food hygienic, etc (Meyer and Xin, 2018). The process of improving the loyalty programs for the customers can also result in improving the popularity of the hotel in the eyes of its customers. The royalty programs for frequent business travellers can be improved by giving out discounts and benefits to the business travellers who frequently visit the hotel. The initiative would help to improve the generation of profit by the hotel and enhance its financial performance. The main reason for such royalty programs is also to retain clients. The royalty program aims to gain a competitive advantage over the other competitors in the market. 
3. Positive aspects of the hotel
Apart from the positive aspect of the hotel involves the already established business of the hotel (Madera et al, 2017). The hotel completely abides by the policies and regulations of the government. The brand name of the hotel is well recognized by the people. The brand name of the hotel serves as a status symbol for the customers of the hotel. The financial gains of the hotel add largely to the economy of the nation. The positive aspects of the hotel also include the top-class facilities provided to the customers. The five stars are one of the leading hotels in the entire world that provides luxurious and extravagant facilities for a hotel stay (Jones, 2016). forming a team of employees for controlling the ambience of the hotel and looking after the security of the visitors. The professional behaviour of the staff is another positive aspect that has been found about the hotel. 
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Figure 5: Five star facilities
Source: (Abosede et al, 2016)
The visitors of the hotel have also been pleased with the process of generating feedback from the customers. The hotel has an innovative way of generating feedback from clients (Filimonau and Delysia, 2019). The hotel authorities provide electronic devices to its customers for keeping a track of the feedbacks of the customers. The CSR activities of the organisation are also an impressive initiative taken by the company (Abosede et al, 2016). The CSR activities of the hotel include the use of complete solar energy from solar panels to cut down on the consumption of energy. This is also aimed at the conservation of energy of the earth and keeping it in store for future generations. There are plants to generate biogas and plants for better management of waste generated at the hotel. These facilities make Wyndham, an environment-friendly hotel (Boella and Goss-Turner, 2019). The construction materials that have been used in the manufacture of the new wing of the hotel are natural products like mud and bamboo. The hotel fully supports nature as there are garden areas within the hotel aimed at preserving greenery (Ali et al, 2016). The disposable materials of the hotel starting from tissues to use and throw cutleries are biodegradable as they are made of paper which is recyclable (Elbanna, 2016). The food served at the hotel is also organic for ensuring the safety and health of the visitors. The hotel prioritizes the needs of the customers by keeping a track of their likes and dislikes (Woodside, 2016). The allergies of the customers are kept in record irrespective of the frequency of their travel. This gives extra satisfaction to the customers of the hotel and adds to the brand image of the hotel. These activities differentiate Wyndham from the other hotels in the London market (Turner et al, 2017). These facilities and services reflect on the quality of service provided to the customers and the class of the hotel. Hence it can be said that the positive and the negative management strategies of Wyndham are completely in balance. This ensures the growth and prosperity of the organization. 
4. [bookmark: _Toc66210270]Results and findings
From the SWOT and PESTEL analysis, the advantages and disadvantages have been known of the company (Phadermrod, 2019). 
The structure of low cost has aided the company. The company has a very potential community of dealers. The asset base of Wyndham Hotels is massive (Salvoni, 2016). The labour force of Wyndham is highly skilled and professional. The workforce is diversified and the staff comes from different racial, cultural and geographical regions. The company has a strong presence in social media. The locational advantage of the hotels provides the company with cost benefits in serving the clients. The company has quite a few intellectual property rights which include patents and trademarks. The brand image of the company is quite popular as the hotel has been serving for a lot of years and their service quality is always high. The company has partnered up with various dealers, suppliers, retailers and stakeholders. The company can reap a good relationship if it is needed in the future. 
It has been found out that the net income has been reduced from $230 million in 2017 to $162 million in 2018 (Popsa, 2018). It has also been found that the total debt has increased incredibly which is harmful to the business. The total debt in 2017 was $184 million. The debt has increased to $2141 million in 2018 (Anderson, 2018). The RevPAR in Europe has decreased from $51.07 in 2017 to $19.41. Hence, the % of change has been very significant which is 62% (2021). This occurred due to the pandemic outbreak as a travel ban was implemented all over the world which had caused a loss in revenue. The RevPAR that is globally comparable reduced by 33% year-over-year. The revenues, in the 4th quarter, have reduced from $492 million in 2019 to $296 million in 2020 (Wyndham Hotels & Resorts - Earnings and Financials - Supplemental Data, 2021). A reduction in license worth $15 million and miscellaneous fees reflected the effect of COVID-19 on the demand for travel (2021). In the 4th quarter of 2020, the company had a loss of $0.08 for every diluted share in comparison to $0.68 for every diluted share in 2019 (Putra, 2021). The system of franchise reduced by 3%. This showed the company's previously mentioned 18,500 brand detracting and non-compliant rooms removal. Due to the sale of assets of CorePoint Lodging, the company's managed system reduced by 19%. This reflected the transfer of 7800 rooms to the segment of hotel franchising (Anon., 2021). 
From the interview, different issues that the company is facing has been found out. The ratio of profitability and the net contribution % is lower than the average of the industry. The company does not have proper financial planning for proper cash flows. The company needs to make much more investments for adopting enhanced technologies. The legal department is very much inexperienced. The work pressure is high for the employee which increases the stress. Due to extreme work pressure, the employee turnover rate is very high. It has been found that the company is still lagging in forecasting the service demand. The quality control budget is lower than the industry average. Also, the marketing strategy is ineffective right now as the last market research was done 2 years ago. Based on it, the services are being provided. The company is making strict planning with decisions of franchisees' pricing. This can indirectly improve the company's profitability and revenue generation. 
5. [bookmark: _Toc66210271]Action plan 
	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Losses due to pandemic (PARSIPPANY, 2021)
	To conduct outreach programs that train and educates the franchises for protocols of cleaning and maintaining safety (BAYAT, 2020)
	The staff will get to know the updated and modified rules and protocols that will ensure the safety of both the employee and customers
	1 month
	16/04/2021
	£50,000

	2
	Lack of financial planning
	To create a team of highly skilled financial experts 
	The team of experts will look into the company’s financial statements and manage the budget accordingly
	6 months
	17/09/2021
	£20,00,00

	3
	Inexperienced legal department
	To hire a team of experienced and expert legal team
	The team will be able to handle disputes with franchisees, and successfully avoid litigation and management contract loss (Anon., 2018)
	2 months
	21/05/2021
	£15,00,00

	4
	High employee turnover rate (Anon, 2021)
	To provide extrinsic motivation (Legault, 2016)
	Extrinsic motivations like increasing the bonus or incentives will help in employee engagement and employee satisfaction which in turn will increase the performance of the employee. 
	3 months
	11/06/2021
	£30,000

	5
	Communication and technology not up to the mark 
	To invest in IT and communication and build a skilled and efficient team of IT (Binkley, 2016)
	The investment will help the technologies for fusing the processes all through the board.
	6 months
	27/09/2021
	£30,00,00



6. [bookmark: _Toc66210272]Recommendations 
The major recommendations that can be adopted regarding the consultancy report for Wyndham Hotels are enumerated below:
· The staff of the hotels should be improved through the provision of adequate training and selection schemes. The training and selection have been part of the organizational culture at Wyndham hotels. The training becomes part of the performance management (Pérez Aranda et al. 2017). The performance management of the organization leads to better service of approaching tourists and customers. The importance of training lies in formulating effective decisions for training the staff. The training needs to focus on making the employees skilled and trained in the process of serving customers. This will make the organization grow and compete with competitors such as Marriott and Hilton. The services of the industry will look effective and make dynamic progress in the hospitality industry.
· Communication networks need to be improved in Wyndham hotels. The communication needs to be effective and reciprocal that will allow the connection with portfolios in the industry and with employees (Rahimi, 2017) The staff and employees need to make the communication with the employee regularly. This will lead to the development of coordination in the organization. The organizational development needs to align with the communication for fostering holistic progress. Communication needs to develop through online platforms. 
· The online platforms need to incorporate specific sections that can address the issues of employees and staff (Appiah, 2019). The employees and staff of Wyndham hotels can put forth queries regarding their problems on the online platforms. This will allow organizations to understand the needs of the workforce. Moreover, a segment of the online platform can put forth an anonymous section. This will allow the employees to put forth queries in the anonymous section, without disclosing the identity of the employees. 
· The development of innovative technology should be fostered in the management of Wyndham hotels. Innovation technology is possible through the up-gradation of technology and its use in the organization. Organizational development needs to ensure that technological innovation has to address issues of employees, management and customers. Tourists approaching Wyndham hotels must get better amenities for technology. This will allow the organization to cater to human demands (Lahap et al. 2016). The importance of technological innovation lies in making the entire system of hospitality operation more flexible and smooth. The absence of human intervention will lead to the elimination of biases. An automatic system of support will enable the functioning of the decision support mechanism. 

7. [bookmark: _Toc66210273]Conclusion 
From the above study, it can be concluded that Wyndham hotels have been operating effectively in the UK. The UK has provided a positive ground for the development of the hospitality industry. Wyndham hotels have been part of an international chain of hotels. Wyndham hotel offers a global network in the hospitality industry. However, the study has shown that Wyndham hotels have suffered due to the insurgence of COVID-19. The pandemic situation has resulted in a rapid decline in the generation of revenue, with a lower rate of investments on capital expenses, diluting of shares and lots of tourist’s approach. The study has shown that the UK provided effective political stability, with adequate development of the GDP rate of growth. The employment generation of the UK is optimum, leading to adequate job opportunities for employees. The action plan has shown the required directions needed for formulating business development. The recommendations have highlighted the importance of communication, innovative technology and the need for staff training and selection.
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