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This will be a supportive paper for a presentation based on the Hillsborough disaster and the leadership based around the event.
The Hillsborough disaster was a major footballing tragedy resulting in the death of 96 Liverpool fans at the Hillsborough stadium on April 15th, 1989 due to overcrowding of viewing pens resulting in the crushing of fans with injuries to hundreds (Taylor, I, 1991). There are a variety of factors contributing to the event unfolding how it did on the day with the ultimate fault being placed on an inadequate level of Policing in the final report by Taylor, P (1990). The issues in the leadership is highlighted in new articles such as BBC News (2014) with the lack of leadership being to blame and an article from Conn, D (2015) from the Guardian has Hillsborough disaster commander agreeing that his inactions lead to the 96 deaths.  A passionate man who fought for years in defence of the affected families Scraton (2009) stated that what happened was “always on the cards, entirely predictable, entirely foreseeable”. Scraton also mentions how in the entire operational order for South Yorkshire Police there was no mention of crowd safety simply the plan was all about crowd control.
[bookmark: _Hlk507623477][bookmark: _Hlk507623535][bookmark: _Hlk507623873]On the day of the incident the leader was Chief Super Intendant David Duckenfield who arguably due to poor leadership was the main cause of the disaster progressing to the high life cost that it did. A leadership theory proposed by Adair (1973) suggests how a leader should incorporate an action centre leadership style that sees the balance between achieving a task, building a team and developing individuals and without all three the leadership will be unsuccessful. The theory promotes that leadership traits are transferable skills that can be trained such as communication, motivation, delegation and time management, the leader should also look to adopt a 50:50 approach to motivation, half leader and half team member. The issue created on the day occurred due to poor leadership decisions and a very strict and stubborn style that saw members of the team sticking to the original plan as previously stated to be based on crowd control. Arguably reasons can be drawn from the event that explain the very task orientated leadership style of Duckenfield for the event. Trouble had been caused previously by Liverpool fans in the Heysel stadium disaster causing the deaths of 39 fans in 1985 during the heights of troubling football hooliganism at the time which lead to the strict planning of the event in controlling the crowd and potential hooliganism (Dunning, E 2000). Moreover, evidence can be seen of a task dominated leadership style that stuck to the plan from KillianM2 (2013, 00:07:47) in which police can be seen deep into the half in which the overcrowding is occurring in a long line separating fans from the rest of the pitch rather than assisting those in need of aid. Due to the way in which the plan was so task focused this created what is known as the big T in which the task becomes too much of the focus to the leader and the likely hood of success dramatically declines.
Alternatively, a leadership style that should have been adopted by Duckenfield to prevent the outcome of the disaster is Democratic. The democratic leadership style promotes team discussion and team decision making to achieve a task. Gastil (1994) expresses this style incorporates the free flow of ideas, shares decision making and problem solving as well as valuing collaboration. Had this style been adopted team members on the day such as PC Brian Hugstepp explained “It might possibly have been better to direct the fans into the flank areas which I saw by no means full” (BBC Panorama, 2013). Had Duckenfield chose to listen to other members of the team and encouraged them to come forth with solution once the clear overcrowding began to occur. The value to collaboration would have seen public service members amongst the crowd be able to assist and provide problem solving to those other members who didn’t know the best response as a doctor amongst the crowd expressed from the BBC Panorama (2013) that he made himself aware to an officer who did not know what to do. There were no evident signs of the police force changing from its plan throughout the disaster which essentially was the starting key problem.
A theory that can be applied to help judge where the leadership style was for the event and how it should have been. The Tannenbaum and Schmidt Continuum (1958) shows a scale of leadership choice from 1-7 with 1 being very autocratic and leader dominated and 7 a democratic style that works and involves the team. The leadership role used by Duckenfield is at decision 1 the tell section in which a leader makes decisions and tells tea members about it due to the events of the disaster and the focus of the plan and leadership. Arguably Duckinfield would have had an alternative outcome to the event in a positive way had the leader allowed the team to develop options and decide on actions with limitations outlined. If Duckenfield had adopted the Democratic style of leadership, Hillsborough may very well had not resulted in as many deaths and highlighting the Police in a negative way for many years to come with the long lasting negative effects that resulted in the deaths of many, injuries of hundreds, destruction of families, shortening of careers and bad publicity of the Police service and their trust.























Bibliography
Adair, J (1973). Action-centred leadership. New York, NY: McGraw-Hill.
BBC News (2014) Hillsborough inquests: ‘Lack of leadership’ during disaster. Available online at: http://www.bbc.co.uk/news/uk-england-merseyside-28141381. Accessed on: 25th, February 2018. 
BBC Panorama (2013). Hillsborough Disaster. How they buried the truth.
Conn, D (2015) Hillsborough disaster: commander admits his inaction led to 96 deaths. Available online at: https://www.theguardian.com/uk-news/2015/mar/17/hillsborough-duckenfield-denies-froze-leadership-police. Accessed on: 25th, February 2018. 
Dunning, E (2000). Towards a sociological understanding of football hooliganism as a world phenomenon. European Journal on Criminal Policy and Research, Vol: 8 (2), pp.141-162.
KillianM2 (2013) Hillsborough disaster 1989 – rare match footage – RTE TV Live coverage. (Online video) Available at: https://www.youtube.com/watch?v=4SdGtCWrvlo. Accessed on: 28th February 2018
Gastil, J (1994) A definition and illustration of democratic leadership. Human Relations. Vol: 47 (8), pp. 953 – 975.
Scraton, P (2009). Hillsborough-the truth. Random House. 
Tannenbaum, R and Schmidt, W (1973). How to choose a leadership pattern (pp. 2-12). Boston, MA: Harvard Business Review.
Taylor, I (1991). English football in the 1990s: Taking Hillsborough seriously. British football and social change: Getting into Europe. pp.3-24.
Taylor, P (1990). The Hillsborough stadium disaster: 15 April 1989: inquiry by the Rt Hon Lord Justice Taylor: final report: presented to Parliament by the Secretary of State for the Home Department by command of Her Majesty January 1990. HM Stationery Office.
