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Introduction
My report delves into the impactful relationship between EasyJet's organizational culture and structure and its overall performance, exploring both financial and non-financial aspects. This journey is guided by Kolb's reflective learning model, ensuring a comprehensive investigation (Kolb, 1984).
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(Kolb’s Learning Cycle | University of Puget Sound, 2013)

Concrete Experience
I embarked on a "Concrete Experience" phase, meticulously examining EasyJet's inner workings. This involved analysing its culture and structure uncovering their influence on various performance indicators. Data collection, including financial reports and industry trends analysis, formed the backbone of this initial stage. This report examines EasyJet PLC's culture, external environment, and strategy. It highlights EasyJet's culture and structure's impact on financial and non-financial results. The airline's cultural ethic and structural framework influence operational success, as shown today. It further illuminated how EasyJet's internal dynamics and external environment affect business performance and strategic decision-making. EasyJet, founded in 1995, revolutionised European short-haul air travel with its innovative, affordable strategy. The airline's success was built on a cost-cutting operational model. EasyJet's efficiency stems from streamlined operations and a single aircraft type. This compact strategy saved expenses and optimised maintenance costs, guaranteeing a reliable, high-quality service at competitive prices (Timóteo, 2021). On the foundation of EasyJet's reputation and operating techniques is its organisational culture, which exemplifies innovation, customer-centricity, decentralisation, and adaptability. The airline's strategies and actions are guided by its cultural foundation, which highlights the importance of being responsive to customer needs, addressing problems creatively, and having a flexible, decentralised decision-making process. The interaction between its culture and structural structure greatly enhances several areas of EasyJet's performance. Cost efficiency, revenue growth, operational excellence, employee engagement, innovation, and the company's ability to adapt to changing market conditions are all boosted by this alignment, which helps the aviation industry leader maintain its success and gain an advantage.
Reflective Observation
I transitioned to "Reflective Observation," critically evaluating the gleaned information to uncover crucial insights. This phase illuminated key factors impacting EasyJet's performance, revealing potential challenges and exciting opportunities. For this, I used Porter’s Five Forces Analysis, which encompasses the various threats to EasyJet's industry position, including new entrants, supplier and buyer power, substitutes, and competitive rivalry, given the significant barriers to entry, such as capital needs and regulatory obstacles (Timóteo, 2021). EasyJet's powerful brand strength discourages potential new entrants. Regarding aircraft manufacturers and customer bargaining power, supplier and buyer power plays a huge role in the airline's operations. To stay ahead of the competition in the airline industry, EasyJet must constantly innovate and find ways to differentiate itself from low-cost airlines. While alternative transportation methods also threaten alternatives, its main rivals are affordable carriers. Also, technological improvements, consumer behaviour, regulations, and competition drive EasyJet's operating practices. Technology drives innovation in interaction with clients, booking systems, and operational effectiveness. Changing consumer expectations requires intentional service modifications, particularly for sustainability and online experiences. Aviation security and environmental regulations need ongoing operational changes. EasyJet improves operations, adds flights, and differentiates services to stay ahead in intense rivalry. In constantly shifting aviation surroundings, these drivers force EasyJet to change its strategy and practice proactively (Fedosova, 2016).
Abstract Conceptualisation
Moving into "Abstract Conceptualisation," I widened the lens, encompassing broader theoretical frameworks. Leveraging academic literature and industry reports, I comprehensively understood the low-cost airline industry's complex dynamics. I evaluated a complex external environment that shapes EasyJet's business. Each of these factors affects the airline's operations. Political factors, including regulatory changes, affect EasyJet's compliance. Economic volatility affects the airline's stability and consumer spending patterns.  Kolb's reflection model analysed that social changes, such as changing consumer behaviour, influenced travel demand and preferences. Technological developments encourage innovation and customer involvement. Environmental issues encourage sustainability initiatives and shape operational practices. Legal frameworks direct compliance activities, influencing EasyJet's operating landscape and highlighting the need for agility and foresight to successfully manage this complex external environment (Fedosova, 2016).
Active Experimentation
[bookmark: _30j0zll]Finally, "Active Experimentation" resulted in concrete recommendations for the future of EasyJet. This stage entailed coming up with creative solutions to recognised difficulties and developing plans to capitalise on forthcoming possibilities. According to the research, EasyJet's success stems from its culture, strategy, and responsiveness to external forces. EasyJet's market leadership is driven by a dedication to sustainability, effective personnel development, strategic alliances, and ethical communication practices. It was also determined that the airline's dedication to sustainability, staff development, and collaborative ties demonstrates its longevity and creativity in the aviation industry. EasyJet is a market leader in the competitive aviation sector due to its high ethical standards and prompt responsiveness to industry demands.
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