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Introduction

A global business is a way of business adopted by companies to operate their facilities along with good and services in different countries all over the world (Peng, 2016). Global business environment can be referred to the various environmental conditions and external factors of the sovereign countries which influences the organisations decision-making on the use of resources and capabilities (Wetherly, 2014). COVID-19 pandemic impacted the global businesses and the environment of many industries among which one such industry is the fashion industry which too faced some consequences. This report will focus on the impact that the COVID-19 pandemic had on the global business environment and the fashion industry along with the five major forces that have shaped the overall business environment of the fashion industry of the United Kingdom. There will be also a critical evaluation of the opportunities and challenges that the forces have given to the key players of the fashion industry along with the ways that led some firms to adapt properly with the changing business environment. 
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Due to global COVID-19 pandemic there has been decrease in demand for the products of the fashion industry which have consequently affected the different levels of the fashion products supply chain. This led many fashion businesses to wind up their operations while others restructured and adopted new ways of servicing their goods and services. Pandemic underlined the importance of relation between the suppliers and the brands along with good planning with precise and correct information. Government closed most of the manufacturing plants, closing of stores with cancellation of many fashion shows impacted the fashion industry very much as they saw decline in their productivity level and sale. This led to a major impact on different fashion brands all over the world as people due to lockdown stopped themselves from shopping clothes of different brands. Due to the pandemic, fashion industry faced various manufacturing issues which included lack of availability of types of fabrics for the clothes along with an increase in number of the cancellation of orders by the customers. Problems too were faced in the distribution channel as the retail stores and outlets were shut down by the government which led shopkeepers to stay at their home, this led to a dramatic shift towards the e-commerce platforms (Brydges et al., 2021). Digital commerce too faced problem in increasing their services to the customers to survive. There was a decline in sales of fashionable items as people were restricted to go out on any occasion and had to stay at home which stopped them from making clothing purchases. Shopping on frequent basis declined drastically along with closing of numerous stores which kept branded fashionable items.
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There are six major forces that are responsible for shaping the business environment of the fashion industry after COVID-19 pandemic which include- political, economic, social, technological, environmental, and legal factors or in other words to say PESTEL. 
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Political factors
Recent lockdown due to COVID-19 has hit the fashion industry very hard, which led the industry to call for more financial support from the existing government of the United Kingdom as they went through huge loss due to decline in sale and cancellation of the orders. Grants or free loans are being given by the governments to the fashion industry to cope with the challenges due to COVID-19 pandemic along with necessary capitals.
Economic factors
It has a profound impact on the way the businesses work and their profit. These includes- inflation, exchange rates, interest rates, employment, economic growth and disposable income of the consumers etc. Due to the covid-19 pandemic there was a decline in the fashion industry sale as people restricted themselves from shopping which automatically declined their economic growth (Gockeln, 2014).
Social factors
Social factors are also responsible for shaping the business environment of the fashion industry of the United Kingdom as due to covid-19 there has been a lot a change in the preferences and choices of the consumers while buying fashionable clothes or accessories. Customers are getting more inclined to digital commerce. This has led the fashion industry to change according to them and keep products according to the customer’s choices. Due to COVID-19 pandemic the fashion industry has started manufacturing masks and gloves to increase their sales.
Technological factors
Due to the COVID-19 pandemic the fashion industry had majorly inclined towards the selling of their products and service through the e-commerce platforms so that the customers are able to buy their products easily along with the maintenance of social distancing.

Environmental factors 
Fashion industry is responsible for about 10% of emissions of greenhouse gases which is leading to effect the environment as the shoppers of UK buy clothes more than any European country. For this the campaigns groups are urging to take measures on maintaining the environmental sustainability and proper trading environment. Due to COVID-19 people are buying less clothes which is decreasing the environmental pollution to certain extent. 
Legal factors
These refers to certain legal laws and regulations which are to be followed by the organisations or industries of the country. The government has legislated and regulated the laws so that the large retailers could support the small businesses, stop the cancel of the goods, and sell on guarantee. Fiscal framework should be created for this to help the robust businesses.
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There are five forces that help in shaping the overall competition of the fashion industry which are important for effective or efficient decision-making, strategy development for the future. These includes- Competition rivalry, bargaining power of the suppliers, bargaining power of the customers, the threats from the new entrants and last is the threat of substitute product or services. These are the main forces that have shaped the business environment of the fashion industry due to the COVID-19 pandemic impact.
· Competitive Rivalry
This helps the industry to ensure intense competition existing from the other competitive environments. Rivalry from the competitors is high when there are only few businesses selling the same products or the services, or when the customers has too many options to choose from who are offering at low prices. Competition is also high when there is price and advertising wars in the market. This has increased due to COVID-19 more as fashion industry of other countries are developing new and powerful strategies to cope with challenges and losses that they went through. Naturally there was decline in the growth of the fashion industry which has led to the increase of competition from rivalries. 


· Bargaining powers of the suppliers
This refers to the power that the supplier of the products or services has while bargaining for the supply. The fewer the suppliers their bargaining power increases as they know that the industry or company will be forced to take goods and services at the rate they fix. Due to the impact of the COVID-19 pandemic situation the bargaining powers of the suppliers of fashion industry has increased considerably as there are less supply of the raw materials or fabrics required by the fashion industry due to crisis.  

· Bargaining powers of the customers
The bargaining powers of the customers too increases when there are a number of sellers from where they can buy products at much lower prices than the previous one. Similarly buying power is low when they buy at small amount along with the product that they are buying is unique and different which is not available in any other store (Macchion et al., 2015). Due to COVID-19 the bargaining powers was low of the customers as all the companies due to loss was now not giving huge discount on the products.

· Threat of new entrant
This refers to the threat that the companies or organisations can have due to the entry of the new entrants in the market dynamics which can increase the competition of the already existing businesses. This include certain barriers which are- access to inputs, strong brand equity, cost advantage and the economies of the sale of the products. There is high risk for the fashion industry from the new entrants as they can copy and build their own brand and products.

· Threats of substitution
This refers to the switching of the businesses in their products or services, costs and many more to gain more profit from the existing companies in the market dynamics. The companies selling fashionable clothes can get threat due to substitution as brands and companies are coming up with new fashion ideas in order to increase their sale and get back in the race which impacted due to COVID-19.
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Due to the COVID-19 pandemic there has a been a huge hit to the fashion industry starting right from the material to the supply chain, ideological basis, all the aspects of the industry have negatively impacted. Due to this some went through small shifts while maximum of them were forced to go through fundamental changes (Brydges et al., 2021).
Marks and Spencer one of the key players in the fashion industry of UK had to undergo major changes due to COVID-19 as they had to cut down almost 7,000 jobs due to critical situation and material shift in trade as well. Their sale in the stores was low due to the extensive use of the online and home delivery of the products and services.  Similarly, Burberry too saw a significant decline in its revenue as well as profits due to the crisis of the COVID-19 pandemic. It led to closure of many Burberry store which led to the drastic fall in the physical interaction with their potential customers. It saw its revenue fall by 31 percent with its profit dropping to 75 percent. 
For recovering from the COVID-19 critical situation and once again increase their productivity, Burberry started to make investment in new systems to increase the company’s outcome. They have made digital investment to increase their sale cope with challenge. Burberry is also investing on its trench coat factory to make protective gowns for the workers who are providing healthcare services to tackle with the COVID-19 situations.  It is also leading to manufacturing or surgical masks with the help of its supply chain which has led to a constant growth in their profit and earning. It has doubled its digital sale to gain more and more profit. Almost nine stores were closed globally since March but now it has been replaced by more nine stores. Burberry is deepening its customer relation due to digital sale by supplying the products right at the customer’s home. 
In this changing environment due to the increasing COVID-19 pandemic and lockdown all over the world all the firms of different industries faced challenges and opportunities as they went through critical conditions with decline in sale of their products, services, loss from the customers as they were cancelling their order and many more. This led firms to adapt and develop new strategies to cope with challenges and increase their productivity level as well as sale of the company’s products and services. There were some firms of the fashion industry that started manufacturing masks and essential products required during the pandemic situation along with their fashionable products so that the customers can buy and make use of it (McMaster et al., 2020). Like- eco-friendly and different fabric materials along with masks, gloves to increase the sale. Some of the firms of the fashion industry also shifted to online platforms for selling of their products digitally to the customers with maintenance of proper hygiene, sanitising and distancing by the delivery executives. This led to the growth of the supply of products of some companies of the fashion industry as they adopted new ways to keep manufacturing and selling their products but there were still some firms who lacked in coping in this critical situation.
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· There are a number of reasons that lead the organisations to do international trade as they let them earn more profits from the International business and foreign investment.
· It also helps them to get supplies and resources for increasing their sale in their business.
· Also exporting excess goods.
· In order to flourish their business globally.
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The whole report basically analyses the impacts due to COVID-19 on the fashion industry along with the main forces responsible for the shaping the business environment of the fashion industry. It can be concluded that there are a number of forces that has shaped the fashion industry due to the impact of COVID-19 and various firms have adopted new techniques and strategies to overcome and cope with the situation to earn profit.
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