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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay I will be explaining the coping strategies I have used and applied to develop resilience and minimise stress during the six months of my initial learning. I will provide a definition of both the words ‘resilience’ and ‘stress’ to show my understanding of these words and explain what a coping strategy entails. I will then give examples of the strategies used, which will be supported with evidence to illustrate why they are effective. Due to this part of the essay requiring me to be reflective in my practice, I will use Borton’s ‘Reflective Tool’ framework to support this. 

Borton’s Reflective Tool is a reflective framework which was first introduced by Terry Borton in 1970 (Janse, B., 2022). The tool consists of three stages: 
· What? 
· So What? 
· Now What? 
As there are only three stages to the framework, the tool is considered easy to use and can be applied to several circumstances. Using the tool in relation to my initial training, the ‘What?’ stage entails what happened, which involves the main issues of stress and resilience. The ‘So what?’ stage is how I tackled stress, detailing what coping strategies I used to overcome this and the final ‘Now what?’ stage is the reflective stage: what I implemented to help me to overcome stress; how I developed resilience and what worked. Each section of the model is intertwined with one another, which results in a never ending cycle. This is designed to continually ask questions until a solution is found.

From my previous experience as a Primary School teacher, I understand the importance of being reflective, as this helped me to improve my own Professional Development. This will help me identify areas that I need to progress, in order to become a more rounded officer. However, reflective practice is only effective if you act on what needs to be changed and continue to strive to make those changes. Also, for me to improve and progress as an officer, I need to understand and implement coping strategies that will help me through the rigorous training process.

An online article defines a copying strategy as “a conscious effort to solve a personal or interpersonal problem that will help in overcoming, minimizing, or tolerating stress or conflict” (Study.com, 2021). Within the article, it explains that there are many types of strategies that can be broken down into how we respond to a stressful event and how we behave. Amongst others, a coping strategy that I relied upon, was focussing on my emotions and how I used them to manage a stressful situation.

A document from Mind states “Stress is how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don't feel we can manage or control” (Mind, 2022). This was the ‘What?’ stage for me, understanding that not having any policing background, coupled with my age and being out of a learning environment for a long time, made me anxious. Stress can be experienced in many different ways by people too. Contributing factors are also down to how people cope and manage with their own stress levels. If stress is not dealt with, levels can spiral out of control and become a much bigger issue, resulting in mental health or physical problems. However, stress can also have a positive impact on us, as it can help us to achieve goals and keep us motivated. When I am stressed, I experience physical signs, resulting in an increase in my heart rate and a change in my behaviour and mood. I become very snappy and irritable towards people and short-tempered.

Moving onto the ‘So what?’ stage, I have found different coping strategies that enabled me to counteract stress. If I studied over the weekend, I made sure that I managed my stress by making time to exercise, which helped me to release cortisol (Study.com, 2021). In an article from the NHS, it states that “physical activity can also boost self-esteem, mood […] as well as reducing your risk of stress” (NHS Choices, 2021). Cortisol is a steroid hormone usually referred to as the stress hormone, which plays a key role in how your body responds to stress. It is released by the adrenal glands in response to stress (Verywell Mind, 2022). The different forms of exercise I used to manage my stress levels included home workouts and going on planned bike rides. This enabled me to alleviate the stress caused by studying and allowed me to have a break mentally. In an article from the NHS, it mentions that exercising regularly is a good way to burn off nervous energy. Although it might not make the stress disappear, it will make it seem less intense (NHS Choices, undated).

According to an online document from an American Psychological Association, it states that “resilience refers to both the process and the outcome of successfully adapting to difficult or challenging life experiences” (APA Dictionary of Psychology, 2022). In the document, it explains that there are many attributes to what resilience means and consists of. In my policing career and environment, I will need to develop strong resilience to be able to cope with different situations on a day-to-day basis. The elements for development could be emotional, mental, and physical behaviours.

In the ‘Now what?’ stage of Borton’s Reflective Tool, I used different methods of exercise as coping mechanisms during my six months of learning at Vantage to help manage my stress levels. In particular, going on planned bike rides with my Cycling Club, not only gave me a mental break, but allowed social interaction with other members, which gave me time away from studying. This is a coping strategy that I found extremely useful. I know this strategy worked well for me as when I returned to study from exercising, I was able to retain and recall information at a greater capacity. The coping strategies mentioned above are not an exhausted list but feel that these are most pertinent to me. Upon reflection, there were still times that I felt anxious, in particular, revising for exams as I had not sat one for over fifteen years! No matter what coping strategy I used, it still did not completely alleviate stress. However, as I mentioned in the main body of the essay, stress can motivate someone to strive in a situation, which is important in a policing content. Some incidents could be stressful but have to be managed to get the best result.
										(Word Count = 1086)








1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing by its very nature means that conflict, whether being verbal or physical is going to be apparent. There are conflict models that have been tried, tested and developed in order to assist officers in dealing with de-escalation of conflict. Each model has different attributes that can be applied depending on the situation and how the officer perceives the situation. I will critically evaluate two of these models to show how different models can be used in relation to an incident.

The social context to the initial report occurred on a Saturday evening. This was in a high-foot fall area where members of the public were gathered in and outside the foyer of a dance club. A colleague who I was crewed with, received a call from the head doorman directly to his mobile phone asking for assistance. The head doorman at the dance club, reported that an unknown female was causing issues and he was concerned that her behaviour was escalating, and they needed further support.

Our focus was to arrive quickly and ensure the safety of all involved, due to the call being in a public place. The text message sent to my colleague from the doorman was vague and stated that there was a female who was starting to ‘kick off’ and go a bit ‘crazy’. As we arrived at the incident site, I updated control to make other officers aware that the incident could potentially escalate and become dangerous and would enable other units to attend.

This was the first type of drunk and disorderly incident that I had attended. It had the potential to escalate into violence, resulting in both physical and verbal altercations. With the limited information at hand, there were lots of considerations that I made whilst en route to the call: Who is this female? How can I ensure the safety of all involved? What are the contributing factors? Are there any witnesses? Is an arrest necessary?

When we arrived at the call, the female had already been restrained in a ‘bear hug’ hold by the doormen, due to her behaviour having escalated. When myself and my colleague approached the unknown female, her actions suggested that she was intoxicated, due to her screaming in a loud and slurred manner. When the female saw me approach her, she instantly started to shout at me in an aggressive and abusive manner, using foul language, making it hard for me to understand what she was saying. I actively assessed her behaviour, recognising that I needed to adapt my communication style to calm her down. I did this by simply altering my questioning style, i.e., using short and simple opening questions. To gather information, I used the LEAPS pneumonic.

LEAPS is used by police officers as a communication manual (College of Policing, 2020), which is used for not only confrontational circumstances, but for diverse and complex situations, in being able to manage a situation the best way possible. LEAPS stands for Listen, Empathise, Ask, Paraphrase and Summarise. Each heading helps officers to understand the principles of the incident effectively, but it is not always used in the stated order. Questions are asked throughout the LEAPS model at various times to enable an officer to gain critical points. An officer needs to quickly assess if there is any immediate threat, risk, or harm posed to anyone involved in an incident, in order to protect all involved.

When researching the meaning of the word ‘ask’, it states that to ask you “seek to obtain or achieve from someone” (The Pocket Oxford Dictionary, 1984, p. 38). In a policing context and in relation to this incident, my colleague gathered information from the reporting person, whilst my aim was to gather information from the alleged offender. Both sets of information would help with any legislative information coming to light with regards to offences committed. This would also involve myself and my colleague conversing with what both parties had said, to confirm whether any offences had been committed. 

In a legislative context, I discussed with my colleague that a Public Order arrest could be enforced or Breach of the Peace, to show positive police action had been taken. Both of these possible arrests would involve removing the female from the area, instantly reducing the immediate threat, risk and harm.

I asked the female questions about what had happened and as she answered, my suspicions of her being intoxicated were confirmed due to her bloodshot eyes, slurred speech, and her own confirmation that she had been drinking alcohol all night.

Taken from The Pocket Oxford Dictionary (1984, p. 428) it states that to listen you have to “make effort to hear something”, which fully supports the skill of having to actively listen. Actively listening to someone involves understanding of what is being said rather than just listening to respond. In relation to the incident, I actively listened to her by letting her talk without being interrupted, taking in her body language, tone of voice and facial expressions and any key information that was not touched upon. For example, at no point did she pass information on how the incident started, which led me on to paraphrasing and summarising.

Summarising and paraphrasing come hand in hand as you need to be able to paraphrase in order to summarise. The Pocket Oxford Dictionary (1984) states that paraphrasing means “[…] rewording of a passage” (p. 532). This in turn, allows the officer to relay the information in their own words back to the person, to check their understanding of what has been said is correct. This then lets the person correct the officer and opens a window of opportunity for the officer to ask further questions in relation to information that has not been understood correctly. From the limited information I received from the female, the paraphrasing stage was difficult to implement as she was not making sense. What I managed to understand, I relayed to her in short sentences, a way I felt she would understand.

This was particularly challenging in this incident, as the female could not fully engage herself in any meaningful conversation as she was erratic in her behaviour, both physically and verbally. I had to act quickly and become decisive in my decision making. Ideally, I wanted the female away from the immediate incident area to distract her from the doormen who were in her line of sight, causing her distress. Doing so, I believed I would enable her to interact with me, for me to gain a basic account of what had happened, which would be crucial in minimising the threat, risk and harm. However, it was essential that I needed to be close enough to my colleague to be able to react to any dangers and to allow for effective communication between us both.

Summarise means a “brief account giving chief points” (The Pocket Oxford Dictionary 1984, p. 753). To summarise a person’s account is a sure-fire way of quickly establishing whether you have grasped the fundamental points of the incident. Once you have finished listening to the account, one can relay back in bullet-point form, a summary of what has been said and check for confirmation as to whether an accurate understanding has been ascertained. As I knew the female was under the influence of either drink/drugs or both, it was difficult to establish any coherent information that could help me deal with the incident effectively, due to her being intoxicated. As I summarised back to the female, she lost focus on what I was saying, and she became fixated on the doormen and what was being relayed to my colleague. As a result of this, she ran away from me, heading towards my colleague. 

According to The Pocket Oxford Dictionary (1984, p. 240), empathy means “power of identifying oneself mentally with a person or object of contemplation”. Delving further into the meaning of empathy, The College of Policing (2020) states that you have to “be open-minded about what is said, show understanding, and try not to judge.” I used this approach throughout my encounter with the female: ensuring that I listened attentively; I did not judge; I allowed the female time to speak; I did not interrupt her; I kept my facial expressions neutral and nodded to confirm that I was listening at appropriate times. When necessary, I asked open questions relating to the incident and asked closed questions when I needed to move the incident along.

I asked the female for her name in order to start building a rapport, and in exchange gave her mine. I actively listened to what she had to say when I asked her what had happened. I ensured that I paraphrased some of what she had said before I then moved on asking if anything else had happened during the night that might have had a contributing factor to how she was feeling now. I made sure my body language was open and kept my distance from her, but as she started to speak about a group of women, she turned around and charged straight at the doormen and a female member of staff and kicked out at her.

Reflecting on this moment, the situation is supported by Betari’s Box. The origin for this model/theory is unknown, but it has been established that the name Betari has been given its name from the Persian City in Iran. Betari’s Box reflects how behaviours and attitudes in people are connected and what influence it has on others (Mulder, 2018). In Mulder’s (2018) article, it shows a simple diagram and explains how these behaviours and attitudes are all linked. Betari’s Box suggests that “My attitude, affects My behaviour, affects Your attitude, affects Your behaviour, affects …” (Mulder, 2018). In a policing context, if an officer demonstrates a negative attitude towards the subject/victim from the onset, then the subject/victim will likely mirror the same attitude that the officer has displayed, thus resulting in a negative behaviour. Therefore, information will be difficult to obtain as the subject/victim is in the wrong frame of mind to comply with the officer.

I knew I needed to break the cycle of the female’s erratic behaviour. Using Betari’s Box alongside the LEAPS model, I knew that if I did not show the female empathy and did not show her that I was listening attentively, this in turn could be perceived that I did not care and had already made a judgement. Therefore, my attitude would influence the female’s attitude, resulting in the female becoming more irate and her behaviour escalating, thus proving the Betari’s Box cycle was effective, however limited. With this in mind, if I continued in this manner, then I would expect that the behaviour would follow the same path. Because my attitude towards the female was empathic, this influenced the female’s attitude towards me and her aggression subsided momentarily, enabling me to establish more information.

Another model in which an officer can negate conflict is using the 5-Step Appeal. The 5-Steps consist of:
· Step 1: Simple Approach
· Step 2: Reasoned Appeal
· Step 3: Personal Appeal
· Step 4: Final Appeal
· Step 5: Action

Step 1 is simply where an officer asks the subject to stop with their behaviour and to comply with the officer. Step 2 is when an officer outlines the reason for why they have been asked to stop and what potential laws have been broken. Step 3 is when an officer attempts to influence the subject by using an argument that may deter them from continuing in their behaviour, i.e., What would your employer think of your behaviour today? Step 4 is when all three previous steps have been exhausted. An officer asks the subject if there is anything that they can reasonably say or do to make them comply with their instructions giving them a final opportunity to alter their stance. The final step involves officers taking action where all opportunities have been exhausted and have been ignored by the subject, leaving the officer no choice but to use reasonable force to alleviate threat, risk and harm.

On this occasion, the 5-Step Appeal was not utilised due to many contributing factors. These include the female being heavily intoxicated, her aggressive demeanour and her general unwillingness to co-operate. The female was not listening to any reasonable approach and subsequently, this meant that Steps 1-3 would be unsuccessful as she could not comprehend what I was asking. 

In conclusion, I used Betari’s Box and utilised LEAPS pneumonic. Using these in conjunction with each other, enabled me gain an understanding of what occurred during the incident. Although the female entrusted her confidence within me and I established a rapport, on this occasion the desired outcome was not as I had hoped for, but I believe that this was due to the contributing factor of her being intoxicated. However, by being non-judgemental and showing a level of empathy towards the female, I did not make the situation worse through my means of communication with her. This was due to how she reacted and responded. Because of the trust gained through the initial conversation, when the incident did escalate, the female spoke to me with respect and at a level throughout the remainder of the incident.

(Word Count = 2209)










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
For this essay, I will explore an incident I attended and look into how I dealt with various competing issues, including how victims and witnesses are dealt with through the Criminal Justice System. Within the incident I dealt with, I will explore how cultural issues can have a significant impact on how the police are perceived within their decision making and to ensure that equality and diversity is illustrated, within the context of policing. I will also research the Victim’s Code of Practice and what rights were pertinent in relation to the incident.

On an afternoon shift, I was called to attend a young female’s flat regarding an ex-partner harassing her. Before leaving the station, I looked at the log to retrieve more information in relation to what the call was about. From the log, it was clear to see that there had been ongoing issues between the ex-partner and the female for some time, and that she had a history of being a Domestic Abuse victim. Using the NDM, I gathered as much information as possible on the ex-partner and carried out a PNC check on him to see if there were any Bail conditions or Domestic Violence Protection Orders (DVPOs) in place that would result in the ex-partner having breached these conditions. When I looked at the male’s conditions, all of the previous conditions had expired and there was nothing else in place to protect the female.

When reviewing the number of incidents that had already taken place between the two parties, which were mainly involving domestic abuse reports, although the female had explained that she would attend the Police Station in the morning, she still wanted officers to visit her home address later that day. I considered the implications of how police attendance could have a negative impact on the incident, if the alleged perpetrator knew that police were at the address, however, she considered the implications and still requested police attendance at her address.

When I attended the address, I spoke to the female to ascertain as much information as possible as to what her concern was and what had happened that day. She explained that it was in relation to her ex-partner having posted an old coat of hers, through her kitchen window and had been harassing her, by walking back and forth past her flat window a few times. I reassured her that prior to attending the property, I had carried out an area search but was unable to locate him. This made the female feel more at ease, knowing that he was not still hanging around the area or in the immediate vicinity.

I proceeded to give her some safety advice, including that she made sure that the window was shut and locked to prevent this from happening again. I also advised her to keep the kitchen door closed as this would stop the ex-partner from seeing into the flat, to see if she was present at home or not. Other suggestions were mentioned in relation to her Mum, who is her support network, to enable her to go places with her who she can trust and feels safe with. With all the information that the young female had provided me with, I explained to her that we could offer her a DASH, which she was already aware of from having logged previous incidents involving the same male.

A Public Protection Notice (PPN) is submitted at every domestic incident, involving persons that are considered vulnerable or at risk. A PPN informs partner agencies should further assistance need to be provided to victims or vulnerable people in result of the officer’s findings and grading. The officer’s thoughts are also taken into consideration and with both the score and grading from the DASH, plus the Officer’s Observations, helps to determine the level of response required from other agencies, before sending it to the Public Protection Unit (PPU). The PPU will then confirm the risk assessment grading or use their professional judgement to alter the grading. Depending on the level of the risk assessment, if the assessment is high, then it is referred to third partner agencies, such as Multi Agency Risk Assessment Conference (MARAC), who can implement plans to further safeguard the victim or vulnerable person from the perpetrator.

In an article written by NHS Choices (2021) it states that safeguarding means “protecting a citizen’s health, wellbeing and human rights; enabling them to live free from harm, abuse and neglect”. Safeguarding is put in place to protect vulnerable people, who are at risk of either being a repeat victim or being exploited, due to their circumstances. In all domestic violence calls, police officers must show positive police action. In some cases, professional judgement of the situation must be used in what is best for all, and to respect the person’s wishes. In most cases, positive police action is to remove one of the parties involved and to take them to a different place, to safeguard the victim. This may include arresting the alleged perpetrator for an offence and will inevitably remove the immediate threat, risk, and harm.

In relation to the incident, although the perpetrator was not present at the time of police attendance, a DASH was still taken as per police policy. The DASH will identify if current measures have taken affect or if more or different measures are needed to further safeguard the victim. The DASH is an ongoing tool that helps agencies in both short and long term strategy implementations. However, in a report produced by HMIC, it states that some officers saw a,

“completion of the form as bureaucratic and a ‘process to be complied with’ rather than a safeguarding tool, creating a risk that some victims will be missed or incorrectly assessed, in particular those who are reluctant to engage” (2014, p. 15).

DASH is short for Domestic Abuse, Stalking and Harassment and it is a form that is used alongside a PPN. The DASH form consists of twenty nine questions, which relate to the Current Situation, Children, Domestic Violence History and Abusers and there are further questions which relate to Honour Based Violence. Depending on how many ‘Yes’ questions are answered determines on the grading, which consists of standard, medium and high. For a DASH to be used to its full potential, consent is needed to be given by the victim for the information to be shared with other partner agencies, in order to provide or give guidance for further support. However, if consent is not given, then a signed negative EPNB entry is needed to explain the reasons behind their refusal. To respect the human rights of the victim or vulnerable person, a skeleton DASH is then completed by the officers at the station to help safeguard the vulnerable person, and a PPN is still submitted.

From the College of Policing, it stated that “Accurate and consistent risk identification and assessment processes are vital for making appropriate referrals to establish interventions to manage and reduce risk, such as IDVA’s and MARACS” (College of Policing, 2016). In an online article from the HMIC, it explained that if there is not a consistent and accurate approach by attending officers, then the third partner agencies maybe missing some key information that can directly influence decisions to safeguard the victim (HMIC, 2014). This could result in having a detrimental impact on the victim, should the original assessment be missed, or inaccurate information recorded. For example, if an officer does not offer a DASH or ask questions regarding Honour Based Violence and there is a strong possibility of an incident regarding this, then the victim may not be prompted into disclosing highly appropriate information. The DASH is there to help officers, by having a standardised set of questions that need to be asked at every domestic incident, to gain a picture of the circumstances and to help negate any questions that may be missed.

In relation to the incident, when I was completing the DASH, there were a series of questions that highlighted some social and cultural issues. A concern was raised that the subject was contacting mutual friends via social media platforms and attempting to obtain information about the victim’s whereabouts. The subject also wanted to know any personal information regarding the female that could instigate contact between them both, i.e., places that the victim is frequenting.

The victim stated that her ex-partner had little respect for the police as he believed the police were corrupt, as he had had previous dealings with the police in his native country. As a police officer, I needed to take this into account as the male was going to be arrested for Section 1 of Harassment (Protection from Harassment Act, 1997). This cultural issue, once highlighted, can ensure that when officers arrest the male, that he understands that Gwent Police are focussed upon diversity and equality, which is an integral part of the Policing Principles.

Data released by Gwent Police in May 2022, showed that the amount of domestic abuse offences had risen between both males and females, from the years 2019 to 2021. In relation to this information, it shows that domestic abuse incidents are continuing to increase, which potentially could show that more people are more willing to engage with police in reporting the abuse. In particular, the data showed a considerable increase of incidents reported by females from 6275 in 2020, to 6825 in 2021 (Gwent Police, 2022). This shows an increase of 550 reported incidents, which could have been the result due to COVID-19 lockdown, meaning that people were in unfamiliar situations being cooped up with their perpetrator for an unprecedented amount of time.

The importance of safeguarding in all domestic abuse incidents is paramount to reduce the number of homicides related to domestic violence. In an article from the BBC News, Professor Khatidja Chantler led a study which analysed over 300 domestic homicide reviews between 2012 and 2018 in England and Wales. Her research showed that “authorities need to do more "to identify, recognise and intervene" when there is domestic abuse in a relationship” (BBC News, 2022).

To further protect domestic abuse victims, in April 2021, there was a recently updated set of standards, which ensured that victims were kept updated in relation to ongoing investigations. The set of standards were called The Victim’s Code for Policing (College of Policing, 2021). The standards include either Enhanced Services, which enables the victim to be updated every day or Standard Services, which allows the victim to be updated every five days. Depending on the vulnerability of the victim, will depend on the level of contact from the police. However, this is driven by the victim and what they require. The Victim’s Code also includes 12 rights, and I will focus upon the most relevant rights that are pertinent to this victim.

As mentioned previously, the victim has reported incidents involving the same male, so she is already aware of many of her rights. However, Right 3 (To be provided with information when reporting the crime) (College of Policing, 2021), ensured that she had to have all relevant information to hand regarding this incident, and that if the male did return, she had sufficient information to gain a quick police response, i.e., a crime reference number, OIC and any supporting third partner agencies. Right 4 (To be referred to services that support victims and have services and support tailored to their needs) (College of Policing, 2021), enabled me to assess the level of threat that the victim perceived herself regarding the incident and whether further support was required. It also helped me to assess whether special measures were needed to be considered for when the investigation eventually goes to court, due to there being so many incidents logged and involving the same male. The biggest factor enabled me to conduct a DASH report and submit a PPN as previously mentioned.

In relation to The Criminal Justice System and how it links to the protection of vulnerable victims or witnesses, relies on a series of assisting aspects that are in place to protect the victim while going through the judicial process, i.e., screens, video link evidence, removal of wigs. The police are responsible for the investigation of the crime, collection of evidence, and the arrest or detention of suspected offenders.

As stated in an article from the College of Policing, “Everyone in policing has a professional and personal duty to victims as part of their core role” (College of Policing, 2021). In conclusion, if every officer uses The Victim’s Code to its full potential and explains to the victim their entitlement, then the victim will have a greater understanding of how the judicial system can protect them from the subject. These measures have the potential to make the victim feel more empowered without having to face their fears. This could lead in more people coming forward and reporting domestic abuse incidents.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
For this task, I will be describing an incident I attended where my role was significant throughout, paying particular attention to the evidence that was found after conducting thorough searches. As a police officer, the National Decision-Making Model (NDM) is at the forefront of every decision an officer makes. I will explain the model and how it is used and relate each step of the model to the incident and the actions I took. The Code of Ethics (COE), that is embedded into every officer and the importance of it, is what binds the whole NDM model. I will relate to the most pertinent COE that I believe are most relevant to the incident.

On a Saturday morning, a report was made to the police regarding two vehicles acting suspiciously in a neighbouring street. The report described two unknown persons swapping parcels between the rear ends of the two vans. It further suggested that one van contained a large amount of both male and female adults being dropped off into the street with little or no belongings.

A PCSO was asked by control to attend the incident, and when he arrived, he stated that an unknown male and female were present with the vans, however there were no other people within the vicinity. He stated that the male was delivering charity bags and when the male was asked by the PCSO, he was undecisive as to which charity he worked for. When I heard this information over the air, I discussed with my colleague and sergeant, and we made the decision to attend the location to carry out further checks on both the vehicles and persons involved, to ascertain more information.

The PCSO conducted vehicle PNC checks on the two vans, one of which resulted in a discrepancy regarding its colour. When hearing this information whilst en route, the sergeant made the decision to upgrade the call to an emergency, as we did not want the vehicles to leave the location.

A tool that the police use to assist with decision making is called the NDM model. The NDM was first introduced and implemented in the policing environment in 2012, by the Association of Chief Police Officers (ACPO) (Lander, 2011). The NDM,

“is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion and in so doing helping to strike the balance between demand for police services and increasingly limited resources” (Lander, 2011).

In relation to some of Lander’s key points: discretion and professional judgment, I will explore what these terms mean in a policing context.

According to a short passage from Blackstone’s Handbook for Policing Students, discretion is described as having “the freedom of the individual officer to act according to his or her own judgement in particular situations” (2021, p. 78). I would further describe police discretion as having the autonomy to use an officer’s experience and professional judgement in order to best serve the public, ensuring that every decision that is made can be justified to members of the wider community and policing colleagues. In relation to discretion are officers have to be prepared to be challenged by members of the public, supervisors, colleagues, for the decision they’ve made and being able to explain and justify how that decision has been decided.

Professional judgement within the context of policing can be applied differently by individual officers. Taken from the online Collins English Dictionary (2007), it breaks down professional judgment into two separate words. The first word ‘professional’ is said to mean “relating to a person's work, especially work that requires special training” and the second word ‘judgement’ meaning “the ability to make sensible guesses about a situation or sensible decisions about what to do” (2007). Judgement by its very nature is subjective and each incident may be dealt with by an officer in a different manner, however, may have the same outcome.

It is crucial and extremely important for officers to use the NDM model along with their discretion and professional judgement, as an officer can use each section of the model to check their thought process. The model consists of five fundamental processes (College of Policing, 2017), all of which encompass the COE. These run through every stage of the model. The five fundamental processes are:
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policy
· Identify options and contingencies
· Take action and review what happened

Being able to justify your decision holds the police values to account: Honesty and integrity, equality and diversity, whether it’s Justifiable, Proportionate, Legal, Accountable, Necessary and Ethical (JPLANE) and the Policing Principles. Each decision has consequences and as each section of the NDM is being completed and more or new information is being gathered, the cycle then starts all over again. It is an essential tool that provides officers with more confidence for their decision making and to help negate elements of risk. However, risk can never be avoided.

Regarding the incident I attended, I will relate what actions I took and decisions I made, along with how I dealt and managed with each section of the NDM. This will evidence the thought process and actions taken whilst I was making my decisions, taking into account the COE, which consists of ten Standards of behaviour and nine Policing Principles which sit hand in hand (College of Policing, 2013). The Policing Principles are crucial in the makeup of an officer and ensures that the victims, witnesses, and suspects are treated fairly and with respect, regardless of the circumstances. These are the core principles within the NDM and are utilised in all incidents. With all the standards and principles in mind, the COE runs integrally within each stage, to help support and fundamentally contribute to form a policing decision that is made and to help mitigate risk. I will now break down each segment of the NDM and relate this to the incident I attended, as described above.

The COE is the core and forms the heart of the NDM. It outlines the expectations and professional behaviours that are expected of an officer when attending incidents and I will outline the most pertinent one in relation to this incident.

‘Equality and diversity’ I would say is the most crucial COE in relation to this incident. Due to the two adults being of a different nationality, I needed to establish trust via eye contact, simple words, and body language. Police in their native countries may handle incidents differently and I wanted them to know that the incident would be handled with fairness and impartiality and that I would not discriminate unfairly against them due to their nationality. I ensured that each stage of the process was understood, which was crucial, especially when I was searching the female.

In this incident, I obtained information from both the reporting person, the Storm log and the PCSO. A pneumonic used in the police to help gather information and intelligence is called SHACKS. This stands for Seen, Heard, Actions, Conversation, Knowledge and Smell and detailed information can be gathered from using this. All information gathered could then be processed through the police computer systems to help generate a more detailed picture, whilst being continually assessed through the NDM.

Once information and intelligence has been gathered, this is then processed, and an officer devises a plan using all of the information, assessing the threat and risk. Threats can be categorised as high risk or unknown risk and due to us not having much information on the two unknown adults, the threat was categorised as unknown. There could still be a great deal of outstanding information, however, it will then be incorporated within the working strategy at the earliest opportunity. At the earliest point, an officer will continually seek for information to assist with the incident. The more information gathered, the more detailed a plan can be constructed and developed. In this instance, due to the information that was being fed back to the control room from the PCSO, that unknown parcels were reportedly being exchanged, the risk we had was the vehicle, person(s) and parcels potentially leaving the location. To reduce the risk of this happening, my sergeant made the decision to increase the severity of the incident and changed the original call from a priority to an emergency response. Once deemed an emergency, there is an added threat and risk for other road users, which all must be taken into account.

With the information at hand and deciphering where the threat, risk and harm lies, an officer will make judgements on what powers and policies are at hand to be considered in relation to the incident. The powers and policies also help to identify options and contingencies. There was a discrepancy with the vehicle registration, which could result in issuing a TOR. Adding this information to the original report of unknown persons being transported, there could also be an offence of human trafficking/modern day slavery. When attending this call, the powers I was considering was Section 1 of the Police and Criminal Evidence Act, Stop and Search of a person and vehicle (PACE, 1984) and Section 24 of the Police and Criminal Evidence Act, Arrest (PACE, 1984). Depending on what was found during the search, would determine the next stages of the process. The policy for these powers were to establish the grounds in which I had to carry them out. The information and intelligence suggested that a deeper investigation needed to be established.

Whilst en route to the incident, I identified options and contingencies that could be used in assistance with the information we had been given so far. Due to anomalies on the vehicle, I could contact specialist departments, such as traffic to help stop the vehicle if it left the scene before our arrival. I also discussed with my colleague about contacting the human trafficking specialist officers for any insight into incidents of this nature, due to the original call. However, I wanted to further establish more details, in order to progress the incident.

As we arrived, I continually assessed the area, noting routes in and out of the area. The two vehicles were still in situ with an unknown male and female. There was an immediate language barrier when we were greeted by the female, where information was difficult to obtain, due to the nationalities. One was Latvian and the other was Lithuanian, so I knew that an interpreter would need to be sought when being booked into custody and interviewed. I tried to have a simple conversation with the female to establish what had happened leading up to this point. Although this stage of the NDM is taking action, in reality, I started right back at the beginning of the model again, due to potentially obtaining more information.

Due to several discrepancies regarding the male and female’s accounts, the sergeant arrested them both on suspicion of fraud by false representation. This gave grounds to search both the adults and the two vehicles. The search of the vehicles were successful as multiple boxes of various charity bags and maps were seized. I guided the sergeant to an area in the vehicle where a wallet belonging to the male was located. He had previously stated he did not have a wallet and within it we located several IDs relating to the male. This proved evidential, in that he had provided false details for himself, which he was further arrested for. The male was conveyed to custody, handcuffed in a police van, and due to officer’s discretion, the female was conveyed in the back of the police car, uncuffed, whilst I sat in the back monitoring her. This discretionary decision was made due to PNC checks and the co-operation of the female.

The Criminal Procedure Investigations Act (CPIA, 1996) was introduced to the police to ensure that investigations were carried out to mitigate any miscarriages of justice. The police needed to ensure that robust and transparent investigations, presented both disclosure and revelations to the defence. To guarantee a robust investigation, the CPIA honed that all information from the investigation is disclosed to the defence, whether in favour of the prosecution or not. Again, one of the main aims is to ensure that the course of the investigation is conducted with utmost transparency. Taken from the Government’s Legislation archives it states that a criminal investigation is,

“an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (CPIA, 1996).

The responsibilities of the officer in charge in relation to conducting an investigation, have to ensure that all relevant material, witness and victim statements have been gathered in preparation for progressing the investigation. According to the Blackstone’s Handbook, it defines material as “any information and objects obtained in the course of a criminal investigation, and includes written materials, moving or still images, mobile data, software, and information given orally” (2021, p. 569). As an officer, it is our responsibility to ensure that all material has been documented correctly, before being submitted to the applicable agencies. In relation to this incident, the material that was seized from the vehicles were exhibited in preparation for the case to be investigated and the suspects to be interviewed.

Following on from the search of both the adults and vehicles, I suggested to the sergeant that a S18 of the Police and Criminal Evidence Act, search of their properties were to be carried out (PACE, 1984). At the earliest opportunity, the inspector has to authorise a S18 to be completed, and in relation to this incident, permission was granted. When searching the first property, a large amount of charity bags were seized, along with other evidence, which confirmed our suspicions of fraudulent activity. At the second property, no evidence was found in relation to the search, but due to our thorough searching technique, two deceased infants were found.

Upon reflection of this incident and the constant application of the NDM, I feel that I conducted and utilised myself effectively and efficiently. If the initial call of suspicious activity of two vans had not been attended by police, the vehicles would have left the area, the charity bags would not have been seized and thorough searches of the two properties would not have discovered two deceased infants. The thorough actions that we undertook throughout the investigation meant that the two persons were further arrested along with another male, and as a result, a major crime incident was declared. 
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Task 5

Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Dealing with emotion








	I will try to actively seek help from the wellbeing team, in relation to receiving TRiM referrals, and ensure I have a good support network to speak to friends, family and work colleagues about my emotions
	Wellbeing team
Friends
Family
Work colleagues
	Review again in 3 months’ time (mid-late Jan 2023)

	NICHE










	Encourage myself to update NICHE as much as possible independently and without support and/or guidance.
Being responsible for viewing tasks, acting on them and closing them down. When I’m finished with an occurrence, I will make sure that I have sent it off to the relevant Sergeant for finalisation.
	My tutor
Other officers
Team members
	Review weekly at the end of each set, to see what/if progress has been made.

Review every 4-6 weeks with my Sergeant in my Workload Review.

	Using the Radio










	When I am on shift, I will try to be more proactive using the radio. Making sure that I update FCR after a call has been attended, ensuring I use the phonetic alphabet when passing details over the air, and responding to our call signs. To also make sure I am accurate with the information I provide and minimising the amount of time I am on air and ensuring the airtime can be used by other colleagues. I will ensure to optimise my equipment to reduce my time on the air.
	My tutor
Other officers
Team members
Myself
	Review weekly at the end of each set, to see if progress has been made and to discuss it in my 10-week review.
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