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Introduction
Leadership and management are two distinct yet interconnected concepts. Leadership is the capacity to impact, spur, and empower others to contribute toward the viability and progress of an organization (Abdalla et al., 2017). It involves the ability to direct and manage people, resources, and activities to achieve a common goal. Leadership also involves identifying and developing potential in others and fostering a sense of purpose and belonging. Management organizes and directs resources and people to achieve organizational objectives (Tanjung, 2020, p. 1240). Leadership can occur in various contexts, such as business, education, politics, or social and religious organizations. Leaders use a variety of skills to successfully achieve their goals, such as communication, problem-solving, decision-making, inspiring, motivating, and delegating (Hall, 2008, p. 125). Leadership influences, motivate and inspire others to work towards a common goal.
I was Assistant Manager managing around 20-25 people between the shop floor and kitchen. As Assistant Manager, I was responsible for overseeing the day-to-day operations of the shop and kitchen and providing guidance and support to the staff. I was also responsible for ensuring that customer service standards were met, monitoring the quality of food production, and ensuring that the shop adhered to all health and safety standards. Additionally, I was responsible for conducting staff training and performance reviews and managing the shop's budget.


Pret A Manger
Pret a manger, "ready to enjoy," is a French fast-food chain of over 400 outlets in the United Kingdom and France that offer sandwich-based cuisine. Julian Metcalfe and Sinclair Beecham opened the first Pret a Manger store in London in 1986 (Oxford, 2022). The company operates as a franchise, with some outlets owned outright by the company and others operated under franchise agreements. In the United Kingdom, stores in most cities are operated either by franchisees or by the company itself. The company has expanded rapidly in the U.K. but has a patchy record of franchising overseas. It began expanding into the United States in 1999, opening six shops; however, only one is still open, and Pret a Manger pulled out of the U.S. market in October 2001. The company has now returned to the U.S., and there are plans to open stores in other major cities. In February 2010, Pret a Manger announced that it would open its first café in the United States - in New York City's SoHo district (Daily coffee news staff, 2022). As of January 2013, this has been scheduled for the spring of 2013, with the café offering a limited selection of coffee and pastries. The chain serves food by buying ingredients wholesale and cutting them into "ready-to-eat" forms. It squeezes oranges to order, bakes croissants in its bakery, and packs sandwiches; many of the sandwiches include a side salad. Pret offers its customers' rewards cards, online ordering for delivery or collection, healthy menu items, and drinks from its "Express Bar".
Theories and Models of Leadership and Management
The pace-setting style of leadership is when a leader sets high standards and goals for the team and expects them to follow and meet them (Spreier et al., 2006, pp.78). This style is often used by strong, confident leaders who have a clear vision of what they want the team to achieve. The leader provides direction and guidance but also expects the team to take the initiative and be self-motivated. This style is most effective when the team is highly motivated and knowledgeable, as the leader does not provide much in the way of support or guidance.
Transformational Leadership Model: Transformational leadership is a leadership model in which the leader inspires and motivates followers to strive for excellence. This model emphasizes the importance of creating a shared vision, setting ambitious goals, and empowering followers to achieve those goals (Khan et al., 2020).
Visionary leadership is a style of leadership in which an individual sets a vision for their team and inspires them to work towards achieving that vision (Berson et al., 2001, pp.54). It is a style of leadership that focuses on the future, progress, and growth, and on creating a shared vision for the organization and its members. Visionary leadership is often seen as a more effective style of leadership, as it helps to engage and motivate employees to work towards a common goal. It also allows leaders to inspire their teams to think innovatively and creatively, which can lead to increased productivity.
The bureaucratic style is a type of leadership style that emphasizes rules, regulations, and procedures (Schmid, 2008, pp.400). This style of leadership is very structured, and leaders using this style are typically more focused on following rules and regulations than on considering individual needs or preferences. Bureaucratic leaders rely on processes and procedures to ensure efficiency, accuracy, and compliance within an organization. This style of leadership is particularly effective in large organizations or in situations where it is important to maintain order and consistency.


Application of theories and models to the leader
The application of a pace-setting style to Pret a Manger involved setting high expectations for the performance of the team members and demonstrating the desired behavior by setting an example. I provided clear directions on what needed to be done, and hold the team members to an achievable standard. I also provided frequent feedback and guidance to ensure that the team is on track. I worked closely with the team to ensure that tasks were completed on time and with the highest quality standards. I monitored progress, identified any issues, and provided regular feedback to ensure that the team was meeting the project's objectives. I also provided guidance and direction to help ensure that the team was staying on track and making progress. Finally, I celebrated successes, both big and small, to provide motivation and morale-boosting.
The Transformational Leadership Model was applied in several ways. First, I focused on inspiring and motivating the team. I set a strong example, demonstrated strong values, and provided clear direction and purpose to the team. Secondly, I focused on developing the team’s skills and capabilities. This includes providing training, feedback, and guidance to help employees reach their full potential. Thirdly, I strived to create an environment of trust and respect where employees feel valued and respected. I worked to create a culture of openness and collaboration, where employees could freely express their ideas and receive feedback in a supportive and constructive way. I also focused on recognizing and rewarding employee efforts, achievements, and successes. I implemented employee recognition programs and provided incentives to motivate employees to reach their goals. Additionally, I worked to promote a healthy work-life balance by offering flexible working hours and options for remote work. Finally, I strived to create a culture of innovation and creativity where employees were encouraged to develop new ideas and solutions to problems. I started by creating an open dialogue with employees where they could express their ideas and receive feedback. I also provided resources and training to help them develop their creative thinking skills. I encouraged collaboration and brainstorming sessions so employees could work together on projects. Additionally, I implemented a rewards program to recognize employees who came up with innovative solutions. I regularly shared success stories of employees who had implemented creative solutions to help others see what was possible.
I strived to be visionary in my approach to leading the company. This means that I had a clear and compelling vision for the company's future, and demonstrated a passion for making that vision a reality. I also strived to be forward-thinking and creative in my approach to problem-solving, while also valuing individual contributions and embracing new ideas. I opened to feedback and criticism and constantly strived to improve the quality of their work. I used feedback from co-workers, supervisors, and clients to identify areas of improvement and to understand how to better complete tasks and meet expectations. Additionally, I sought out new learning opportunities and was willing to take on challenging tasks to further develop my skills. Finally, I showed empathy and understanding toward the employees and customers and strived to build a culture of collaboration and respect.
I applied a bureaucratic style of leadership by creating and following a set of rules and regulations that governed the way the company was run. This helped to ensure that all employees were held to the same standards and that operations remained efficient and effective. Additionally, I had a clear hierarchy of personnel, with each level of an employee having clearly defined roles and responsibilities. This helped ensure that the company runs smoothly and that all employees were held accountable for their actions. Finally, I strived to create an environment of open communication, where ideas were shared and feedback was given in an effective and constructive way.
Contemporary leadership and management development issues
First, Attracting and Retaining Talent: Pret A Manger faces the challenge of attracting and retaining qualified and motivated personnel to maintain their high standards of leadership and management. Secondly, Leadership Development: Pret A Manger must continue developing and nurturing its leadership skills. This includes creating an environment where employees are provided with the opportunity and resources to develop their leadership abilities. Thirdly, Employee Engagement: Pret A Manger needs to ensure that its employees are engaged and feel connected to the company’s mission and values. This includes creating a culture of collaboration and open communication. Fourth, Strategic Planning: Pret A Manger needs to ensure that its leadership and management team can effectively plan and execute strategies to help the company grow and stay ahead of the competition. Fifth, training and Development: Pret A Manger must ensure that its leadership and management team is provided with the necessary training and development opportunities to stay abreast of the latest trends and technologies. Lastly, performance Management: Pret A Manger needs to ensure that its leadership and management team can effectively monitor, evaluate, and reward performance for ensuring its employees perform to the highest standards.
Reflection of experience of leadership and areas for development
[bookmark: _GoBack]My leadership experience as Pret A Manger Assistant Manager has been very positive. I have learned much about effective communication, team building, and problem-solving. I have also developed my ability to manage multiple projects, prioritize tasks, and delegate effectively. Working collaboratively with my team has been the most effective way to develop and maintain a positive working environment. My team and I have developed a strong relationship based on mutual respect. This has enabled us to work together more efficiently to achieve our goals. I have also learned the importance of setting clear expectations and providing consistent feedback to my team. This has allowed us to develop a shared understanding of our roles and responsibilities and to stay focused on our objectives. Despite these successes, there are some areas where I could further develop my leadership skills. I could work on my ability to delegate tasks and provide clear instructions. I could also work on my team-building skills, such as creating a positive team culture and fostering open communication. Finally, I could improve my ability to manage conflicts and difficult conversations. Overall, my leadership experience as an Assistant Manager of Pret A Manger has been very rewarding, and I am proud of the progress I have made so far. I look forward to continuing to develop my leadership skills and contributing to the success of Pret A Manger.
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Appendix
	What are my
Leadership
development
Objectives?
	What leadership activities do
Do I need to undertake to achieve my objectives?
	Where does development take place?
	When to achieve the objective

	To assess the strengths and weaknesses of employees
	This can be done through individual performance reviews, team meetings, goal setting, feedback sessions, and other activities. Additionally, I need to provide feedback to employees to help them understand their strengths and weaknesses and how they can improve. Leaders should also set clear expectations and provide resources to help employees meet those expectations.
	At Pret, a manger
	First week

	To enhance an environment where communication flows freely
	Focusing on creating a safe space for dialogue within the team and with external stakeholders. This can involve actively listening to team members and encouraging them to speak up, facilitating team meetings that are open and productive, and proactively seeking out feedback from external sources.
	At Pret a manger
	First month

	To create trust and collaboration with employees
	I need to lead by example. This means demonstrating trust and respect for employees, communicating openly and honestly, and encouraging feedback and collaboration.
	At Pret a manger
	First month

	To set a clear direction
	Establishing a shared vision where my team or organization clearly outlines the desired future state and aligns values to achieve that vision. Creating a strategic plan by outlining how to achieve the desired vision, including clear goals and objectives.
	At Pret a manger
	First week

	To make an effective decision
	I am taking the time to research and understand the situation. Get a detailed view of the facts and data related to the decision, analyze the facts, evaluate different options, and consider potential outcomes.
	At Pret a manger 
	Two to three months
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