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[bookmark: _Toc56700739]Introduction
Knowledge and information management are one of the major functionalities that are taken by an organization to properly implement the several functionalities that become vital for a firm to sustain themselves in the operating market (Szusterand Szymczak, 2016.). It is important to understand that the knowledge management directly relates to the performance provided by the firm and allows a proper analysis on the growth and sustenance of the firm within its business grounds. In this assignment we will be discussing the various knowledge management models utilized by Sainsbury and analyse how they benefit an organization on a day to day basis.
[bookmark: _Toc56700740]Company background
Sainsbury is a UK based Supermarket Retain company that sells a large variety of products and maintain the retailer ship of multiple firms in UK. John James Sainsbury first established the company in 1922 in the Dury Lane of London in UK. The company is highly reputed in the Supermarket business and maintains the top 3 positions within its business grounds. The company maintains an employee base of 1,16,400 generating an annual revenue of 28.4 billion British pounds (Sainsburys.co.uk, 2020).
[bookmark: _Toc56700741]Evaluation of the concept
[bookmark: _Toc56700742]Explanation of the relationship between data, information and knowledge
Data, information and knowledge is very essential in the area knowledge management to have effectiveness in the respective process to enhance the organisational activities in the better way. In that case, the data refers to the discrete objects, facts and events that is very important tin the area of managing knowledge assets in the organisational context to increase the efficiency in the process on large scale (Abbas and Sağsan, 2019). In other words, the data can be stated as the unprocessed information that helps the organisation such as Sainsbury to make decisions in the critical conditions and situations. Data is presented in different categories to provide effective meaning of then include contents and figurers that helps the organisation to grow and make appropriate results in the process.
Information is generally known as the processed data and it is considered as one of the most important aspects of the organisation to have accuracy in the decision making process. It is also used in the organisation like Sainsbury as the meaningful figurers that is derived from the large set of data. The information can be views in two important categories and that are the structured and unstructured (Bootz et al., 2019). The information is very important in the organisation as it is used in the information system to have effective values that the organisation can be using in different aspects of the business process as one of the best aspects of the knowledge assets. These are the effectiveness of the information that are used in the organisation to make the knowledge area of the organisation effective in terms of the business process. 
The knowledge is the combination of the effective data and information that are used in the organisation to make every employee strong in the organisational context in order to have expected profit. It is also including the experience, jurisdiction and the judgement of the individual in order to be used in the business process to have maximum efficiency (Heisig et al., 2016). The knowledge can also be described as the internalisation of information and data that are very effective to the organisational context to provide effective results in the related area. 
Therefore, this is the relationship between the data, information and the knowledge and the appropriate combination of these elements are very essential for the respective organisation to have effective benefits and enhanced support in the activities and in operations. That is why Sainsbury must be focusing on this factors ton have perfect results in the process. 
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Figure 1: Relationship between the data, information and knowledge
(Source: Extracted from knowledge-management-tools.net, 2020)

[bookmark: _Toc56700743]Explanation of the relationship between individual knowledge and organisational knowledge
Individual knowledge is about the information and data that are learned from the various sources to increase the knowledge area in the perfect way to have effective results in the respective operations. Therefore, it is considered as the basic knowledge elements that are very important to be used in the different operations to have successful results (Mohapatra et al., 2016). In other words, it can be described as the stored memory of the individual that is collected from the different sources and through the learning experiences to give positive impact to the applicable parts. In addition, the cognitive process provides e every individual perfect opportunity to make every task simple and scalable. 
On the other hand, the organisational knowledge is about the information that is very effective for the individual to apply on the organisations to achieve different targets and positive results. Therefore, the organisational knowledge is gathered through the organisational learning and experiences (Martins et al., 2019). The organisational knowledge is considered as the application of the individual knowledge that are modified with respect to the organisational activities to have enhanced results. In this case, the organisational knowledge in basically gathered by the training and development programme and by the working experiences in different areas to provide excellence services to the organisation to achieve the respective services. 
In this area, it is very important to use the organisational knowledge and individual knowledge in the organisation such as Sainsbury to have effective results in the business process. It is the responsibility of the respective HR department to use every employee on the base of the knowledge areas to have effective services in the activities and operations in the perfect way. In that case, the employees should also have effective amount of information about the organisation procedure and applications to perform in the best possible way to have effective opportunity of promotion to more effective context.
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Figure 2: Relationship between the individual and organisational knowledge
(Source: Au et al., 2019)
[bookmark: _Toc56700744]Application of analysis and modelling techniques to identify knowledge asset
Knowledge model is about the process of capturing, sharing, improving and aggregating the knowledge elements that ar6e every essential to the organisations to provide efficiency to the applications regarding the knowledge management. In the given context, organisation such as Sainsbury need to implement the knowledge models in the organisational context to have effective services in the activities and operations. The organisation must be assessing different types of knowledge models in the perfect way to identify the actual model that will be giving benefits to the organisation regarding the area of capturing knowledge. In the given context there are few knowledge models have been identified to- have efficiency in the services that re related to the knowledge model. 
· Selective model
It is the kind of model that is widely used in the organisation to provide effective support in the decision making activities the perfect way and to have effective information during the analysis and evaluation programme. The selective model is considered as one of the most effective models that needs to be implemented to have accuracy in the knowledge capturing and sharing activities. The following knowledge is very effective at distinguishing between the cardinal and ordinal results (Shakerian et al., 2016). The most beneficial services of the following model are in the area of uncertain decisions and to make critical decision in case of complex situations. Therefore, using this kind of model, Sainsbury can be delivering absolute performance in the business by making appropriate decisions to capture and share knowledge between the employees to perform in better way. 
· Analytic model 
This type of model is generally used in the organisation to analyse the pre-selected decisions in the perfect way to identify the actual factors that has been affecting the decision of the organisation on large scale. it is very effective at analysing the risk, advantages and requirements related to the decision that have been taken regarding the management activities of the effective knowledge elements (Zaim et al., 2019). Therefore, using this model, organisation such as Sainsbury can be having effective benefit in the area of understanding the potential risk factors that has been influencing the organisation process regarding the knowledge elements. 
· Instructive model 
This is one of the most effective models in the organisational perspective as it helps the organisation to find the best practices that are very effective to capture and share knowledge among the employees to enhance their performance. It is also very effective at generating absolute solutions that can be very productive for the organisations like Sainsbury to mitigate the issues regarding the area of knowledge management.
[bookmark: _Toc56700745]Evaluation of the actual and potential knowledge asset
In present days the Importance of the knowledge assets are very high as it determines the scalability of the organisational process to have accuracy in the activities related to the knowledge management process. The organisational knowledge assets are referring to the organisation resources that are very useful in the area of controlling the knowledge management process to provide effective amount of support to the organisation to fulfil the target regarding the area of capturing and sharing knowledge. In the given context it is very important to the organisation such as Sainsbury to manage the knowledge assets in the perfect way to have efficient services in business and in the employee performances. 
1. Work force:Work force is considered as one of the most important knowledge assets in the organisation as the workface are effective at performing different activities on the basis of the knowledge elements to achieve the respective targets in the prefect way (Hwang et al., 2018). The employees are one of the most effective human resources to the organisation, therefore they are the most important knowledge asset who are capable of contributing at the highest level to the organisational targets.
2. Information system: The information system is also another essential parts of the organisation to provide effectiveness to the performance of the employees by enhancing the process of knowledge capturing in the best possible way. In that case, Sainsbury must be managing the IS system in the perfect way to have absolute efficiency in the services related to the knowledge management (Martinez-Conesa et al., 2017). In order to have benefits in the process of capturing knowledge from different sources, there are no better way than using the information technologies with proper efficiency.
3. Technical skills of the employees: The technical skills and capabilities of the respective organisations also considered as the valuable asset of the organisation to perform different activities of the knowledge management programme. In the given context, it is very important to the organisation like Sainsbury to use the employee skill and talents in the respective and required area to have enhanced services in the business with respect to the knowledge management process (del Rosario Pérez-Salazar et al., 2017).
4. Stakeholders:Stakeholders are considered as the best knowledge assets of the organisation to capture and share effective knowledge elements among the employees and to manage the organisational knowledge activities. There are various types of stakeholders are included in the Sainsbury, who are effective in the relevant areas to improve the organisational operations related to the business process.
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Figure 2: Knowledge asset
(Source: Bootz et al., 2019)
[bookmark: _Toc56700746]Knowledge management process
[bookmark: _Toc56700747]Creation of knowledge
Knowledge management can be considered as one of the major functionalities that affect the entire mechanism of the organization and decide on the sustenance of the firm. Knowledge creation coins as base section of the knowledge management process. This process can be divided into three major steps,they are:
Practice – It is important to understand that the knowledge with respect to the organizational experience comes from practice that provides a person with working experience and professional efficiency. It can be said that the entire mechanism of the organization largely resides on the skillset possessed by the work force that remains mainly structured around the organizational structure that has been built (Hwanget al., 2018). Toimprove the organizational performance, knowledge creation becomes a vital phase and the initiation of that phase starts with the practice of the organizational skillset possessed by the work force. Sainsbury maintains an extremely high amount of organizational efficiency in the aspect of knowledge management by the enhancing the practice procedure of the skillset present within the work force using trained professionals.
Interaction 
Interaction becomes avital part of knowledge creation as the knowledge transfer resides majorly on the divisional section of the working class that remains centred around the sharing of the skillset acquired in the company. Sainsbury ensures to maintains the process of knowledge creation through the process of interaction by facilitating a high level of communication system that allows the employees to increase their skill base.
Education
The organizational skillset required by the firm always revolves around the architecture and infrastructure built on the functionalities that the company is bound to perform in its operating market (Świgoń, and Weber, 2017). It is important to understand that the entire mechanism largely understates the fact that it becomes essential for an organization to present certain skillset within the working environment that allow s them to grow which can only come from education with respect to the additional skillset required by an employee for self-development
[bookmark: _Toc56700748]Storing of knowledge
Storing of knowledge can be termed as one of the major processes that allows an organization to retain the base of the knowledge that is owned by the firm (Maoet al., 2016). The knowledge stored by the firm involves the development of the entire firm and forms the foundation on which the entire company will function on. Sainsbury utilizes the storing of knowledge in three major phases. They are
Collection- This phase majorly involves the acquiring of the data within the firm and identifying all the necessary information that will be required to develop a properly built infrastructure that can allow the sustenance of the organization in its operating market. It can be said that the entire firm largely depends on the segmented section of the firm that allows the analysis and the identification of the knowledge possessed by an organization to understand the different kind of tools and models required for the knowledge storage purpose.
Analysing- Considering that the knowledge acquired by the firms contains a large detail of any task that usually carry unwanted buffer information, it can be said that analysing and segmenting them becomes a major part of the organizational function. It can be said that the entire mechanism of the analysing of the data and information largely depends on the function an organization dwell upon (Sohailiet al., 2016). On the basis of the function, several buffer information is segmented so that they don’t clog up the space of storing the knowledge. Sainsbury puts a major effort on the analyzation of the data as because they have to maintain an efficient method of knowledge storage so that they can maintain the performance of the various department s that use the different data and information collected.
Storage- This involves the final phase of the storing of the knowledge using various means. It is important to understand that the storage of the knowledge does not refer to the storing of data and information only but also the preserving the skill set that will be utilized by the firm for the further use (Benyeiet al., 2020). For such utilities, organizations usually prefer the concept of transferring the knowledge from time to time. In Sainsbury, it can be observed that the senior employees transfer their knowledge of organizational skill set to the newer generation that allows the development of the firm in the segmented area.
[bookmark: _Toc56700749]Application of knowledge management
Knowledge management can be considered as one of the most intricate method s of understandin the different kinds of utility of several informational messages that remains majorly adhered to the organizational functions undertaken by the firm. The main utility of the knowledge management lies in the maintenance of the unique operational structure that is maintained by the firm and becomes the primary point of identity within tits operating market. Knowledge management allows the retention of certain organization-basedskills that should remain specifically within the firm and must undergo certain development for it to improvefrom time to time (Khisteet al., 2018).  Sainsbury utilizes a unique concept for maintaining the entire organizational knowledge within the firm by allowing its junior employees to facilitate communication with senior employees buy promoting a healthier work environment that becomes highly necessary for the proper functioning of any firm. By doingthis,Simsburyallows the transition of knowledge from one generation of employees to the next generation of employees. Maintaining this knowledge also allows the firm with the foundation on which several innovative ideas can be implemented that becomes highly important for the growth of the firm within its operating environment. Proper knowledge management also opens up path for new business grounds by allowing the firm to analyse the extensive need that are at a high demand among the consumer base. This allows Sainsbury to remain ahead of its competitors in the market with respect to the overall sales and also helps them to maintain the uniqueness that provides the identification of the firm.  It can be understood that with the proper application of the knowledge management within the firm, the organization remains highly open to the potential growth within its business grounds.
[bookmark: _Toc56700750]Integration of knowledge management
Knowledge management is a dynamic process and it becomes highly important to understand that the entire mechanism and the structure utilized for building the knowledge management architecture changes from time to time.Integration of the knowledge management can be considered as one of the most vital functionalities taken by an organization to improve the quality of the work performed by the several employees of the firm (Paliszkiewiczet al., 2017).Knowledge management utilizes 4 categories of knowledge on an organizational basis for properly classifying the roles and the utilities of them within the respective firm. The utility and the base of the 4 categories are as follows:
Declarative: This part of the knowledge refers to the domain related knowledge that a personpossesses in regards to the field of work. This kind of knowledge usually carry the valuation of the skill set that is utilized to integrate within the next generation for the proper efficiency maintenance of the framework.
Procedural: The integration of this knowledge is taken extremely seriously by the Sainsbury as because the procedure of the entire functionality of the firm is maintained within the section of the knowledge. Procedural knowledge mainly works on optimizing the work condition and task management that is being implemented by the firm for its employees.
Contextual:Contextual knowledge is usually the work specific information that is maintained by any organization for the further use. They are usually data and other analytical deduction that are kept safe by the firm for future utility (Auet al., 2019). Sainsbury utilizes the maintenance of the different types of database to store the contextual knowledge that has been aquired by the firm from different events.
Somatic: Somatic knowledge can be considered as one of the most vital knowledge as this involves the perception, experience and the mind body action and reaction possessed by the different types of personnel in different hierarchies that facilitate a very high efficiency in decision making procedures.
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Figure 3: Knowledge management process
(Source: Hwang et al., 2018)
[bookmark: _Toc56700751]Importance of intellectual property rights
Intellectual property rights refer to the skill base or the knowledge possessed by the person that has been developed by their own creativity and company or an organization can never claim on it. This may include the trade secrets of a person that he/she utilizes to perform certain actions within the organization. It can be said that the organization can never layclaim on that specific skillset possessed by the person and cannot ask to display and share the skill with the other members or employees of the firm (Orna, 2017). It can be observed that Sainsbury maintains certain etiquettes that allow certain personnel to maintain the specialized skillset only for themselves and respect the privacy of the work. This intellectual property rights implementation in Sainsbury, allows a major benefit to the employees who remain dedicated to fulfil their provided task. The company just ensures that the task maintains etiquettes and doesn’t lay a strict detailed on the observation of the procedures implemented for the completion of a task by a particular person. This ability of freedom allows the employees to perform the task their own ways and prevents the violation of any bylaws that involve the intellectual property rights.
[bookmark: _Toc56700752]Knowledge management culture
[bookmark: _Toc56700753]Contribution of the knowledge asset in the organisation
It is important to understand that the knowledge utilized by the firm on the differential basis, allow s the firm to provide a high performance within its business grounds. It is important to note that an organization stirs all the different types of knowledges that are required for the firm to facilitate a high functioning that allows the organization to understand the different kinds of operations that are required by the firm to perform within its business grounds (Zhu, 2016). The knowledge possessed by the firm contains various information and data and also carry valuable instructions regarding the inculcating of different skill sets that are required by an organization to perform. Sainsbury puts a major importance to the information and data collected form the customer base that they utilize to perform customer profiling that facilitates a higher level of marketing. Considering that it is the most minor part of the knowledge management, it can be said that the major contribution of the knowledge assets comes from the skill basepossessed by the employees and the different steps implemented by the firm to ensure that it remains within the firm and passed down from generation to generation. The knowledge assets are utilized by the Sainsbury in the form of recruit training where the senior employees are suggested to t3each the new employees the several skillsets possessed by them and ensures that the working procedure remain optimized for the employees so that they can maintain a proper work life balance. It is important to understand that the knowledge assets are always valuable for an organization and therefore a firm always maintains a high vigilance to ensure that the knowledge remains secure within the firm. Sainsbury recently implemented a new organizational architecture and mentions that knowledge management have contributed a major part by being the foundation of the new organizational architecture (Venkitachalam and Willmott, 2017).
[bookmark: _Toc56700754]Evaluation of the knowledge requirements in the organisation
Knowledge management is very essential for the organisation to have benefits in the area of managing the knowledge assets and to control the resources depending on the knowledge management process. In the given context, the organisation needs to implement the knowledge management process in the organisation to capture the effective knowledge elements and to share the important knowledge elements among the employees to make them appropriate for different activities. In addition to this, several factors are required that will be providing efficiency to the management of knowledge assets. 
· Reduction of cost and risk: Thee cost and risk are two major aspects of the organisation to be managed in the best possible way to have enhanced services in the respective process. Sainsbury needs to analyse the cost structure of the organisation regarding the area of knowledge management process and to have effective services to the organisational activities to improve the efficiency (Laihonen  and Mäntylä, 2018). 
· Improvement of the productivity: The productivity of the knowledge assets must be focused by the organisation to provide effective services to the profitability of the organisation (Abu-Naser et al., 2016). Therefore, to have productive services, in the organisation, it is very important to use the tacit and explicit knowledge of the employees in the respective operations. 
· Decision making and strategic planning: Using the klno0wledge models, it is very important to make absolute decisions in the area of knowledge management to have more productivity in the organisation regarding the business area. In the given context, it is also important to use the strategic planning in the process of knowledge management top have accuracy in the respective area. That is why proper use of the decision making and strategic planning activities, any organisation can manage the respective knowledge assets to enhance the relevant process for the organisation, Sainsbury.
· Proper management of the technological aspects: Technologies are very important aspects of the organisations to manage the activities like capturing and sharing of the essential knowledge elements regarding the organisation Sainsbury. In that case, the technologies like, information system, respective servers and medias must be in perfect form to provide effective support to the organisation to keep large amount of knowledge assets and to share them within the employees to provide more experience (Alaarj et al., 2016).

Figure 4: Evaluation of the knowledge requirements
(Source: Created by learner, 2020)
[bookmark: _Toc56700755]Organisational framework for knowledge sharing
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Figure 5: Knowledge framework
(Source: Lopes et al., 2017)
According to the given framework, the knowledge management process includes knowledge sharing framework that provide effective support to the organisation by enhancing the services related to the knowledge management. In that case, the following factors of the knowledge sharing framework, culture of the management, social networking, information technology and the motivation of the employees must be managed in the best possible way to have maximum efficiency in the knowledge sharing process. According to Heisiget al, (2016), the information technology and the social media is very effective to the organisation to share knowledge among the employees to make than strong in the organisational performances. Apart from this, the work performance and the creativity of the employees are important to be focused ton have effective services in the organisation like Sainsbury and to have different types of benefits (Poór et al., 2018). In that case, the following framework is basically followed by the Sainsbury to control the process of knowledge sharing in different parts of the organisation in the perfect way.
[bookmark: _Toc56700756]Recommendation of the improvement of the current framework
In the given scenario, the above mentioned file is used by the organisation to perform the activities related to the knowledge sharing. In the given case, the knowledge sharing framework is providing perfect results but there are several areas that the organisation needs to improve to provide more effective support to the organisational process (Grimsdottir and Edvardsson, 2018). Therefore, the organisation needs to improve the use of information technology and the social media to have efficiency in the process of capturing data from the respective employees and to share the data among the employees to achieve the respective targets. Using the proper information system, organisation can also be collecting huge amount of data from different sources and that can be used as one of the most effective knowledge assets for the organisation. In that scenario, also the chance of showing creativity must be given to the employees in order to bring efficiency in their performance to have more effective benefits. Therefore, the organisation like Sainsbury must be focusing on the above-mentioned factors to bring innovative modifications to the framework to improve the knowledge sharing activities. 
[bookmark: _Toc56700757]Conclusion
From the analysis of the above contents, it can be concluded that the use of knowledge management can be very productive to the respective organisations to improve the quality of work and to achieve more targets in the respective area. Therefore, it is important to the organisations to manage different aspects of the knowledge management including knowledge sharing, capturing and transferring from one source to another. In that area, important factors like data, information and the information system must be improved to have efficiency in the all activities related to the knowledge management. In addition to this, the cost and potential risk factors must be focused to develop absolute solutions that will be very beneficial to the organisations to control the knowledge elements in the best possible way to have accuracy in all the activities.
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