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It's easy to see how the events of my life brought me here. This was much easier to understand after I had completed the lifeline exercise. This activity illuminated how particular experiences and decisions have moulded me.
When I decided to attend the University of Wales, it completely redirected the course of my life. Because of this decision, I had multiple opportunities, and it also assisted me in understanding my pitch. Throughout my time at the university, I had the opportunity to interact with a wide variety of skilled individuals and to gain knowledge from seasoned teachers.
I used what I had learned in the classroom by working in a variety of professions. I gained confidence as a result of these experiences, as well as training in teamwork, communication, and leadership.
I've come to realise that I adore what I do. I enjoy expanding my knowledge and then applying it to the benefit of others. Because of this enthusiasm, I have reason to be positive about chances in the future.
My path has been moulded by my education, the work I've done, and the things I'm passionate about. I'm thrilled about what the future has in store for me, and I'm thankful for the opportunities and difficulties that brought me here. 
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[bookmark: _Toc130541037]Interviewer
I was allowed to play the role of the interviewer during the role play for the post of Assistant Manager at Age UK. This experience taught me the value of clear communication and attentive hearing. To evaluate the interviewee's qualifications for the post, it was necessary for me to make sure that the questions I asked were understandable and to pay attention while they were being answered (Taylor, 2010). In addition, I concluded that it is essential to be well organised and to have a list of questions that have been predetermined to ensure that one does not veer off course and to collect all of the pertinent data.
As the interviewer, one of the challenges I had was striking a balance between asking in-depth questions to glean further information and ensuring that the person being interviewed was at ease throughout the process. I wanted the person I was interviewing to feel comfortable, but I also needed to make sure I got all of the information I needed to decide on their qualifications (Jasper, 2013). My experience taught me that striking a healthy balance between these two facets is essential to producing a great interview experience for both the person doing the interviewing and the person being interviewed.
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Interviewee
During the role-play, I played the position of the interviewee, and one of the things I learnt was how important it is to research the business beforehand to display a genuine interest in the organisation and an understanding of its mission and values. I also understood the significance of elaborating on certain instances from my previous work experience and demonstrating how those instances are relevant to the post for which I was applying (Hargreaves and Page, 2013).
As the interviewee, I was dealing to answer questions clearly and concisely while highlighting all relevant experiences and qualifications. I wanted to organise and focus my comments to prevent rambling or delivering irrelevant information.
Developing a more personalised approach to the interview process is one of the areas in which you, as the interviewer, have room for additional improvement. I recognise that having a set of predefined questions is vital; however, it is also important to customise questions based on the interviewee's responses to collect more pertinent information. This is something that I need to keep in mind (Bulman and Schutz, 2013). In addition, I could concentrate on developing my active listening abilities to guarantee that I would be completely engaged and attentive throughout the interview process.
As the interviewee, I might enhance my rapid thinking and succinct responses to unexpected queries. I should also focus on presenting additional examples of how my prior experiences relate to the job I'm applying for to better illustrate my qualifications on my CV.
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For me to be successful in my career, self-motivation is necessary. Since I've always had my sights set on a career in management, I make it a point to keep my education current. I've been motivated to keep on learning so that I can accomplish all of my objectives.
Recognizing how I absorb information has been beneficial to me professionally as well. As a visual learner, I find that visual aids such as diagrams, flowcharts, and mind maps assist me in comprehending and remembering complex ideas (Taylor, 2010). Participating in conversations and engaging in activities that require me to put what I've learned into practice helps me learn more effectively.
I always maintain a professional demeanour. Always be on time, reliable, and responsive to the needs of your co-workers and customers. I place high importance on attentive listening as well as concise and clear discourse. I also make an effort to conduct myself ethically and professionally.
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Leadership skills are needed to advance to management. To strengthen my delegating, conflict management, and motivating abilities. I also want to learn about the current industry trends. Emotional intelligence will help me manage relationships and handle the difficult workplace dynamics.
I am driven to seek a career in management, and I understand the value of lifelong learning, figuring out my learning preferences, and upholding a high standard of professionalism (Jasper, 2013). Even if there are still some things I can improve on, I'm devoted to continuing my professional and personal development, and I'm eager for the changes that lie ahead.
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	Strengths 
	Weaknesses 

	· I have experience in managing teams and projects, which can help me to effectively lead and coordinate staff and volunteers in the organization.
· I have strong communication and interpersonal skills, which can help me to build positive relationships with clients, donors, and stakeholders.
· I have a passion for working with older people and helping to improve their quality of life.
· I have relevant qualifications or experience in areas such as social work, healthcare, or business management, which can help me to apply my skills and knowledge to the role.
	· I may have limited experience in managing finances or budgets, which can be a key aspect of the assistant manager role.
· I may struggle with time management or delegation, which can impact my ability to effectively balance the demands of the role.
· I may have limited knowledge or experience in specific areas such as fundraising, marketing, or volunteer management, which can be important for the assistant manager role.
· I may struggle with adapting to change or ambiguity, which can be common in the fast-paced and dynamic environment of Age UK.

	Opportunities 
	Threats 

	· The assistant manager role can provide opportunities for professional development and career advancement within the organization.
· The role can provide opportunities to build a strong network of contacts and stakeholders in the community.
· The role can provide opportunities to develop new skills and knowledge in areas such as fundraising, marketing, or volunteer management.
· The role can provide opportunities to make a meaningful impact in the lives of older people in the community.
	· There may be increased competition for the assistant manager role from other qualified candidates.
· There may be challenges in managing conflicts or difficult situations with clients, staff, or volunteers.
· There may be changes in government policy or funding that could impact the availability of resources or services.
· There may be challenges in balancing the demands of the role with personal or family commitments.
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The Johari window is another resource that has been beneficial to my growth plans (Shamoa-Nir, 2017). This approach shows me how input from others affects my self-awareness and knowledge. By considering criticism and reflecting on my own experiences, I may improve my self-awareness and identify opportunities for growth.
	Quadrant
	Description
	Example

	Open
	Known to self and others
	Strong communication skills

	Blind
	Unknown to self but known to others
	May come across as overly critical

	Hidden
	Known to self but unknown to others
	Strong ability to remain calm under pressure

	Unknown
	Unknown to self and others
	Potential for further development in leadership skills
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My perspective and expectations of the workplace have been impacted by a variety of academic, professional, and personal experiences as someone interested in pursuing a career in management.
Academically, I have gained knowledge of the numerous theories and models of management as well as the abilities and knowledge needed to be successful in this [image: UWTSD LOGO]industry. I have also researched the significance of teamwork, communication, and leadership essential components of efficient management.
In my past positions, I had some professional expertise in managing teams and projects. My ability to delegate, solve problems, and make decisions has improved as a result, and I believe that these talents will be useful in a management position.
My focus has always been on having a positive impact on the world, and I see management as a means to that end. I think that as a manager, I can make my team's workplace enjoyable and effective while also making a beneficial impact on the organisation as a whole (Havíř, 2021).
Management pitch might be gratifying and difficult, which is what I want from job. Professional, personal, and career development should be possible. Handling uncomfortable situations and settling conflicts will also be challenges.
A combination of academic, professional, and personal experiences has formed my perspective of and expectations for the world of employment in the management sector (Chowdhury and Shil, 2022). I'm eager to keep learning and developing in this area, and I'm sure that I have the expertise, understanding, and drive necessary to be a successful manager.
[bookmark: _Toc130541044]Career ambitions and expectations

My five-year aim is to become a successful manager in my chosen business. I see leading an educated team and making smart decisions to grow the firm. I aim to promote teamwork, creativity, and innovation at work.
I realise that to fulfil my professional goals, I must constantly improve my management expertise through a variety of educational possibilities. To do this, you should read trade publications, take management training courses, and look for networking and mentorship opportunities (Bardas et al., 2022). By taking on difficult tasks and initiatives that will help me hone my leadership and problem-solving abilities, I also hope to gain invaluable experience. 







[image: UWTSD LOGO]

[bookmark: _Toc130541045]Personal development plan (PDP) 
	Development Area
	Specific Actions
	Timeline
	Resources Required

	Leadership Skills
	Attend a leadership training course
	Within the next 6 months
	Time, funding for course fees

	Team Management
	Seek out opportunities to lead projects and manage teams
	Ongoing
	Manager's support, access to projects

	Communication Skills
	Join a public speaking club or take a communication skills course
	Within the next year
	Time, funding for course fees

	Technical Knowledge
	Stay up-to-date with industry trends and developments (Shamoa-Nir, 2017).
	Ongoing
	Industry publications, networking events

	Personal Development
	Work on building self-confidence and resilience
	Ongoing
	Self-reflection, mentorship, self-help books



This personal development plan can assist an individual in making progress towards their goal of being a successful manager by outlining specific activities, a schedule for attaining those actions, as well as the resources that are required to accomplish those specific actions (Hargreaves and Page, 2013). It is essential to conduct routine assessments and make necessary modifications to the plan consistently to ensure that it continues to serve its intended purpose of assisting with career advancement.
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Conclusion
Personal growth requires a proactive and purposeful approach to identify and address areas for improvement. Self-reflection, SWOT analysis, and personal development planning can help people achieve their job goals. A personal development plan may guide a person's career and maximise their potential. Personal development improves employment prospects, company value, and professional success.
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Job role: Assistant Manager at Age UK

Interview questions and answers

1. Why are you interested in a job with Age UK?
The mission of Age UK, which is to improve the lives of senior persons
in the surrounding community, has piqued my interest. Because I am so
enthusiastic about making a positive contribution to the world, T believe

that the work that Age UK does is congruent with my values and goals.

2. What qualifications do you have that would make you a good fit for
this position?

My prior experience in situations that required me to lead teams has
provide me with strong leadership skills. In addition, I have excellent
communication skills, which, in my opinion, are absolutely necessary

when dealing with a wide variety of stakeholders. In conclusion, I possess

O search

the capacity to think creatively in order to solve difficult situations. I am a

skilled problem-solver.

3. Describe a moment when you had to settle a dispute with a co-
worker.

In a previous job, I had a disagreement with a co-worker about how to
approach a certain project in the most effective way. Before coming to any
conclusions on the origin of the disagreement, I made sure to give great
consideration to their point of view. We worked together to find a solution
to the problem that would be agreeable to both sides, which led to the

successful completion of the project in the end.

4. How do you manage various priorities and short deadlines?
I have a solid track record of prioritising tasks wisely and am well-organ-
ised. I am good at assigning jobs to others and using time-management
tools to make sure I finish projects on schedule. Also, I enjoy working
under pressure and am capable of being composed and concentrated in

demanding circumstances.
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5. What are your managerial strong points and weaknesses?
My capacity for team leadership and excellent communication are among
my management strengths. I'm also good at spotting and nurturing talent on
my team. As for my flaws, I can get overly engaged in a project's specifics
and occasionally fail to delegate work. I am aware of these potential

growth areas and work carefully to address them.

6. What would you do to inspire and grow your team?
To help my team members achieve their goals, I believe in coaching and

mentoring them, giving them constructive criticism, and developing devel-

opment plans. To foster an environment where employees are inspired and

driven, T also think it's important to thank and recognise team members for

their accomplishments.

7. Describe a situation when you had to make a tough choice.

O search

In a prior position, I had to make a choice that would have major repercus-
sions for the company. Before making the final choice, I evaluated the risks
and talked to the appropriate stakeholders. This resulted in a successful

solution for the business.
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Job application form

Application for Assistant Manager at Age UK
Your details

Name: Maria Viorica Covete

Education and training

Qualifications

Previous employers

Employment history

Duties:

Screens 7.1 10

O search

Supporting statement
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