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Meredith Belbin’s theory 
Dr Meredith Belbin studied teamwork for many years, and he famously observed that people in teams have a tendency to expect one-of-a-kind "team roles." He defined a crew role as "a tendency to behave, contribute and interrelate with others in a precise way" and named nine such team roles that underlie team success

The nine team roles are:
Shapers 
Shapers are people who challenge the group to improve. They are dynamic and typically extroverted humans who enjoy stimulating others, questioning norms, and finding the fantastic strategies for solving problems. The Shaper is the one who shakes matters up to make sure that all probabilities are considered and that the team does not turn out to be complacent.
Implementers
Implementers are the individuals who get things done. They flip the team's ideas and standards into realistic movements and plans. They are usually conservative, disciplined individuals who work systematically and successfully and are very nicely organized. These are the ones who you can rely on to get the job done.
Completer finisher 
Completer-Finishers are the people who see that tasks are completed thoroughly. They make sure that there have been no errors or omissions and they pay interest to the smallest of details. They are very involved with time limits and will push the team to make sure the job is completed on time. They are described as perfectionists who are orderly, conscience and anxious.
People orientated roles
Coordinators are the ones who take on the usual team-leader role and have additionally been referred to as the chairmen. They information the crew to what they discover are the objectives. They are frequently first-rate listeners and they are naturally capable to apprehend the fee that each team member brings to the table.
Team worker
Team Workers are the individuals who provide help and make sure that individuals inside the crew are working effectively. These individual fills the role of negotiators inside the team and they are flexible, diplomatic and perceptive. These tend to be individuals who are very capable in their own right. Their weaknesses may be a tendency to be indecisive, and to preserve uncommitted positions all through discussions and decision-making.
Resource investigator 
[bookmark: _GoBack]Resource Investigators are revolutionary and curious. They discover available options, enhance contacts, and negotiate for resources on behalf of the team. They are enthusiastic team members, who discover and work with exterior stakeholders to help the crew accomplish its objective.
Thought orientated roles 
The Plant is the innovative innovator who comes up with new ideas and approaches. They thrive on praise, but criticism is hard for them to deal with. Plants are frequently introverted and pick to work apart from the team. Because their thoughts are so novel, they can be impractical at times.
Monitor evaluator 
Monitor-Evaluators are nice at examining and evaluating ideas that different individuals come up with. These people are objective, and they carefully weigh the professionals and cons of all the picks earlier than coming to a decision. Monitor Evaluators are crucial thinkers and very strategic in their approach. They are regularly perceived as detached or unemotional.
Specialist 
Specialists are humans who have specialized expertise that is wanted to get the job done. They pride themselves on their competencies and abilities, and they work to keep their expert status. Their job within the group is to be a professional in the area, and they commit themselves totally to their field of expertise.
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