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[bookmark: _Toc50820241]Abstract
Most of the organization’s external environment is characterized by certain changes that are uncertain, complex, dynamic, and volatile. To survive and thrive in today’s competitive market organizations therefore mostly depend on their qualified and talented human resources. The report discussed different resourcing strategies along with their impact of various external factors affecting the labour market in the context of the United Kingdom. The paper also concluded that the organization can adopt new policies and procedures examined from the inevitable changes to achieve the organizational goals. 
Keywords: Environment, External environment, Influences, Resourcing strategies, Changes, and Response.


[bookmark: _Toc50820242] Introduction
Human resource management is the most widely recognized and influenced term in the context of the organization. The paper discussed the current and predicted changes in the external environment of peoples resourcing strategies of a specific organization. Moreover, it examined the human resource strategy and human resource planning of a chosen organization needed to increase the productivity and objectives of a company. Drawing on the evaluation of people resource strategies,analytical and qualitative methods for examining the role of human resource managers in managing the changes in the organizational external environment were examined.

[bookmark: _Toc50820243]1.0 Human Resource Management
Human resource management is the most widely recognized and influential term that manages the activities and employees of an organization (Boxall, 2003). Human Resource Management is the collection of policies, resources that are concerned with innovation, recruitment, selection; rewards and many more to organized and strengthen the employee-manager relationship in an organization (Beardwell, 2017).  The purpose of Human resource management is to ensure the ability and capability of an organization to achieve its success through the peoples working in the company. Human resource management makes the best use of the companies’ resources and capabilities to achieve its success in the market (Armstrong, 2010).
     
     
[bookmark: _Toc50820244]1.1 Introduction of Chosen Organization	
Among many supermarkets in most developed European countries, Sainsbury is the third biggest supermarket in the UK whose headquarter in the London UK, that offers distinctive, qualitative products and services in different segments (Marketline, 2019). The company offers different ranges of quality products related to different departments operated with a purpose to help the customers live well for less.
     
[bookmark: _Toc50820245]2.0 Hr Strategy
The strategies made to carry out the plan related to different aspects of human resource management and its policies in the organizations are considered to be HR strategies. The bundles of human resources policies and procedures that are internally consistent with each other (Ddyer, 1995).Moreover, the plan or actions that that are made to achieve the strategic objectives are said to be HR strategies (Richardson, 1999).The implementation programs related to the measurement and progress of HRM development of an organization are carried through the establishment of HR strategy. Specific HR strategies are set out to enhance productivity of an organization. There are different types of human resource strategies. (Armstrong, 2006).

[bookmark: _Toc50820246]3.0 People resourcing
People resourcing are the key part of the HRM process that is concerned with the human capital that it needs to improve the productivity of an organization in the market. Human resource management is fundamentally defined as the full utilization of resources that have been utilized by an organization to enhance its productivity. It is not only concerned about keeping in the staff in organizations but also recruits and selects potential employees who fit the culture and strategic requirements of an organization. People resourcing strategies are developed to provide skills and abilities to the business to achieve their goals and enhance the productivity (Armstrong, 2006). People resourcing strategies can be defined as longer plans for the organization needed for acquisitions, retention, development, and use of its human resources. The strategies that make the effective use of a firm’s important resources and capabilities that are considered to plays a significant role in the competitive strategy (Grant, 1991).
     
[bookmark: _Toc50820247]3.1Human Resource Planning
Human resource planning is the examination of available resources to achieve the strategic goals of an organization. The process of ensuring the identification of requirements of an organization and plans are examined to support those requirements (Bulla,1994). It plays a vital role in strategic human resource management that is generally concerned with matching the customer goals in a longer- term both in quantitative and qualitative terms. It identifies the core competencies of an organization that are needed to achieve the goals and enhance productivity.
Sainsbury forecasts the human resource requirement  by demand and supply of employees in the labour market that includes decision making, legal framework, compensation expectation and many more (James and David, 2000). After analyzing the demand and supply of employees in an organization Sainsbury undertake different business strategies to achieve the objectives. Sainsbury PLC encourages the employees to continue learning and development to determine the current employee’s level within the organization by an HR audit. Sainsbury’s HRP process helps to determine the need for current and future potential employees for the organization for a specific period time. Through effective HR planning, the company has ensured the right employees with highly skilled abilities in the organizations. The human resource department of Sainsbury uses different modes of motivating factors either encouraging them verbally or applauding them with incentives (Sainsbury, 2020).

[bookmark: _Toc50820248]3.2 Recruitment and selection
Recruitment is the process of finding the right employees for the organizations who have the right skills and right abilities. Whereas, the selection is the part of recruitment, that examine the right employees that fit for the organization. Sainsbury is one of the largest supermarkets in the United Kingdom, that offers a large number of job opportunities in different department’s. They recruit individuals with good customer skills, qualified experience by the recruitment manager. Sainsbury collects the curriculum vitae at the very first stage from the interested candidates then conducts the interviews with those the qualified candidates for the organization.
[bookmark: _Toc50820249]3.3 Workforce planning
An organization needs to know the sort of employees they need for the organizations to achieve the goals and their objectives. Workforce planning is the process of establishing a strategy to fulfill the requirements of employees working in the organization (Armstrong M. , 2012). The annual report of Resourcing and Talent planning found that 61 percent of business organizations conduct workforce planning for the satisfaction of their employees (CIPD,2016). Workforce planning aims is to satisfy the people’s requirements including employee’s skills and abilities.
[bookmark: _Toc50820250]4.0 Labor market
The labour market can be defined as a job market that is interconnected with capital, goods and services and demand, and supply for labour, where employees provide the labour and employer supply the demand in an organization (Investopedia).Labour markets can be categorized into two factors. The flow of peoples within the organization that can be promoted, trained, or redeployed to meet the future needs are called Internal labour markets whereas external markets consist of peoples from regional, national and international markets that are recruited in an organization. The United Kingdom faced huge economic challenges in its use of labour and scares natural resources (Armstrong, 2006).
[bookmark: _Toc50820251]4.1 The UK Labour market
The flow of employment and unemployment rates in the United Kingdom has been fluctuated since 1979 and has been shown steadily improve over the past few years. The rate of the unemployment rate has fallen to its lowest level over the 4o years when it comes in the year 2019 (Bank of England, 2020).The number of employees in the United Kingdom on payrolls is down presenting the 730000 vacancies which have shows 10 percent increases in job positions since previous data collected for the unemployment rate. Moreover, it reflects the worst situation on the economic condition of the country due to the pandemic as several numbers of organizations expect to cut jobs over the next three months (Davies, 2020).

[bookmark: _Toc50820252]5.0 Diversity
A policy established to solve the differences between the employees in an organization and manage the differences to work effectively and efficiently in the organization in the marketplace (Armstrong, 2014). It particularly does not focus on the discriminations among individuals in the workplace but mainly concerned about the differences between peoples (Armstrong, 2014).Sainsbury being the largest supermarket make every customer and employees feel valued in the organizations. In some parts of the United Kingdom, the company makes trialed an initiative aimed at making shopping easier for those with autism. Many employees are working in an organization with different races, gender, culture, background, however, the company judge the customers and employees on merit and not who they are or were. The company never discriminate against any of the employees and customers working and visiting out there. (Sainsbury, 2020).
     

[bookmark: _Toc50820253]6.0 Culture
Culture is defined as a learned behaviour that is adaptive consists of beliefs, attitudes, behaviour values that make differentiate from one society to another. Organization culture offered shared systems to develop the way of communication and mutual understanding among peoples and organizations (Armstrong M. , 2012). Organizational culture offered shared systems to develop a way of communication and mutual understanding among peoples and organizations (Armstrong, Organizational Culture, 2014). An understanding of organizational culture is important for the effective and successful organization. It is also important to understand the existing culture of an organization when thinking of introducing changes in an organization.
Sainsbury PLC recognizes the set of organizational culture as a belief that makes the influence employees regarding the shared values, beliefs and code of conduct. The company is encouraging the people-based culture that develops personal skills like Innovation, stability, teamwork to increase the productivity of an organization.


[bookmark: _Toc50820254]7.0 External Factor Impact on resourcing strategies
The environmental analysis of an organization is key factors that influence an increment or decrement in the quality of strategic decision making towards a business operating environment in an organization. Somehow these external environmental factors also affect resourcing strategies and policies of the organization. However, human resources have a huge impact on achieving organizational goals and expansion of the business (Armstrong, 2012).


[bookmark: _Toc50820255]7.1 Technological Impact
Information Technology plays a significant role in Sainsbury to identify the risks and opportunities, to covers all the information and ideas that proved to be success full for the organization. Sainsbury is emphasizing on different technology areas to provide qualitative products, great customer services to their customers. Most of the customers can purchase their chosen products and services through online services offered by Sainsbury in the UK. Brand Watch is a great example of Sainsbury to describe the technological impact on the organization. The immediate issue of a voucher or any receipt from the stores is a fundamental part of the power of Brand Match. Likewise, with the operation of the Nectar Loyalty program, Sainsbury can achieve a competitive advantage along with the rewarded customers and relevant promotions directly at the till with points (Matthew, 2012).
Sainsbury is introducing an artificial intelligence technology to reduce the number of thefts in its stores. London-based start-up Third Eye has developed software to scan pathways inside the Sainsbury stores to look after the existing CCTV systems for any signs of theft or robberies. The technology, which is being trialed in 20 Sainsbury's branches, detected 5,591 thefts in six months, leading to a 50% drop in the theft of spirits (Marketline, 2020)

[bookmark: _Toc50820256]6.2 Economic Impact
The Resourcing and Talent Planning 2017 survey has revealed that with the end of Brexit in the UK, most of the organizations are planning to emphasize developing existing staff, recruiting more experienced and well-deserved  employees, increasing communications and opportunities among employees within an employee. Certainly, the Brexit leaving the Uk will impact on purchasing trends and behaviours in the supermarket. However, the European Centre for the Development of Vocational Training (CEDEFOP) has investigated that  85 million jobs will become available by 2020 with more than 20 million new jobs will be created in Europe between 2006 and 2020 which will be great opportunities to fill up the unemployment rate in the UK.
The high rate of inflation and the unemployment rate has become the two key factors that affect the economic growth of Sainsbury (Wood,2012). Demand for the Sainsbury products has decreased because of high prices for products in the market. However, the company is expecting to expand its business in new emerging markets. Sainsbury is expecting to incur a cost of 500 dollars million on its merchandise, clothing, despite increased volumes of food sales. Recently, the pandemic, has hit Sainsbury in the United Kingdom since early March. However, Sainsbury is planning to give a 10 percent extra payment to employees and managers working in front-line worked from 8 March to 5 April during this worst pandemic (Sainsbury, 2020).
     

[bookmark: _Toc50820257]7.0 Conclusion
Sainsbury’s success relies on effective and well-deserved teams of skilled manpower and experienced employees. The company has examined the available resources needed to achieve the organizational objectives that focus on recruiting highly qualified and skilled manpower will help the company to continue to grow and deliver excellent customer services. Various external factors have been examined to discuss the impact of Sainsbury in the marketplace. Hence, human resource managers and administrators and experts in people and change in policies, strategies in the organization must reinvent themselves to possess the valuable and strategic capabilities in the organization to achieve organizational goals.
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