EMPL6003 – Workshop 1 
Activity Sheet: Introduction to Change Management 
 
Module: Leading and Implementing Change 
Week: 1 – Session 2 
 
Learning Outcomes: 
· Explain the meaning of change and change management 
· Identify internal and external triggers for organisational change 
· Analyse the impact of change on employees and organisations 
· Evaluate the importance of managing change effectively 
 
Activity 1: Understanding Change (Individual – 10 minutes) 
1. What does the term ‘change’ mean to you? 
Change means things becoming different over time. It is when something does not stay the same and instead moves in a new direction. Change can help people learn, grow, and improve. 
 
2. Why do organisations need to change? 
Organisations need to change because their environment is always changing. New technologies, customer expectations, and competition force organisations to adapt. Change helps them stay effective, improve how they work, and continue achieving their goals. 
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3. List two positive and two negative reactions people may have to change. 
Positive: 
1. Excitement about new opportunities  
2. Willingness to learn new skills 
 
Negative reactions: 
Negative 
1. Fear of the unknown. 
2. .Resistance to new ways of working 
 
Activity 2: Triggers for Change  
Identify internal and external triggers for organisational change and provide examples. 
 
Internal Triggers: 
· Internal triggers for change: 
Poor performance: For example, low productivity may lead an organisation to change its processes. 
· Management decisions: New leadership may may introduce new goals or structures. 
 
External Triggers: 
· Technology advances: For example, new software may require the organisation to update how it works. 
· Market changes: For example, increased competition may push the organisation to change its products or services. 
 
Activity 3: Opportunities and Barriers  A. Opportunities change can bring: 
Work more efficiently,Grow the organisation Learn new skills,Satisfy customers better. 
 
B. Barriers to change: 
Barriers to change include fear of the unknown, resistance from employees, lack of resources, and poor communication. 
 
Activity 4: Impact of Change  
Explain one impact of change on employees and one impact on the organisation. 
 
Impact on employees: Change can cause stress or anxiety as they adjust to new ways of working or a new system. 
Impact on the organisation: Change can also improve efficiency and help the organisation stay competitive. 
 
