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Executive Summary
This report is for the Hilton Mexico City Airport staff, to help them to prepare and manage guest’s experiences for international visitors.
The hotel is located in Mexico. Mexico is a country in southern North America, which has borders with the United States, Guatemala, and Belize. Mexico is a country that lures the most international visitors. 
To compare the Mexico and countries that most visit Mexico, have was used Hofstede’s 6-D model. Hofstede’s 6-D model has six dimensions: Power Distance, Individualism, Masculinity, Uncertainty Avoidance, Long Term Orientation, and Indulgence.
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1.0 Introduction 
[bookmark: _Hlk107127390]Mexico is a country in southern North America, which has borders with the United States, Guatemala, and Belize (Parkes, 2022). Mexico is a country that lures the most international visitors (Itim international, 2007)
Culture has been classified in many different ways. According to (Hofstede, 1980),” culture is the social programming of the distinct beliefs and values that differentiate one group of people from another.
Entrepreneurial instructors, academics, and professionals frequently use the Hofstede and Globe national culture factors to explore cultural variations across regions. There are six dimensions: Power Distance, Individualism, Masculinity, Uncertainty Avoidance, Long Term Orientation, and Indulgence (Sunil Veniac & Brewer, 2016)
2.0 The culture of Mexico
Mexico’s culture is a blend of Indigenous and Spanish custom. Traditions differ across the state. Mexicans are aware of their areas or states’, particular cultural identities, these include gastronomy, folk, music, and handicrafts. (Cultural Atlas, 2022).

Mexico resembles numerous Latin countries when Hofstede’s Dimensions are examined and studied (Itim international, 2007).
· Power Distance
The Power Distance can be calculated as the expectation and acceptance of unequal power distribution among less influential leaders of an organisation. Mexico has a score of 81, indicating that it is a hierarchical society. This shows that individuals adopt a hierarchical organisation in which everyone has a role without further premises. The leader’s role is a benevolent dictator and executive hierarchy is thought to represent fundamental imbalances. Central planning is attractive, employees prefer to be asked what to do and a benevolent autocrat is a good manager (Hofstede Insights, 2022).
· Individualism
Mexico is classified as a collectivistic culture, with a score of 30. Loyalty is vital and supersedes. Civilisation promotes a close connection in that everyone takes responsibility for one another. Offense results in humiliation and public embarrassment in a collectivist culture entrepreneur’s connections are seen morally (Hofstede Insights, 2022)
· Masculinity
Mexico has a score of 69, showing that it is a Masculine culture. Humans “live in order to work,” management is more likely to be proactive and forceful, the focus is on justice, fairness, and success, and problems are resolved through conflict resolution (Hofstede Insights, 2022).
· Uncertainty Avoidance
The dimension relates to how civilisation copes with the reality that tomorrow could never be predicted. Mexico ranks eighty-two on this dimension, indicating a strong tendency to minimising ambiguity.
· Long Term Orientation
Mexico’s culture ranked low on this dimension which assesses how closely it sticks to its own past while dealing with present and future issues. The poor number of twenty-four indicates that Mexican culture is normative in it.
· Indulgence
Mexican culture definitely favours excess, with a score of 97. They have a positive attitude and a strong desire to be upbeat. They place higher importance on free time, live their lives whenever they like, and invest their money as they like (Hofstede Insights, 2022).
2.0 International visitors to Mexico 
Mexico is a country that lures the most international visitors. The United States accounts for 84 percent of the total number of international tourists to Mexico (Itim international, 2007). Other countries that most visit Mexico is Canada and Colombia.
To compare the cultural differences have been used Hofstede’s 6-D Model.
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                                                                                          (Hofstede Insights, 2022)
    
As mentioned above, Mexico has a high score on the first dimension of Hofstede’s model, which means it is a hierarchical society. Between Mexico and Colombia, there is no significant difference on this dimension, while the United States has a score of 40, and Canada has a score of 39. This means that society views social inequality as something that should be minimised, leading to a propensity to create hierarchies solely for practical purposes and maintain dispersed power. Informal, direct, and participatory communication is used.
On the second dimension, Mexico is with a score of 30 and Colombia with a score of 13, which means they are collectivist societies, while the United States (score of 91) and Canada (score of 80) are individualist societies. To some extent, interaction in the United States and Canada is casual, informal, and interactive. Individuals are expected to care about themselves and their close families solely. These societies have a significant feeling of self-reliance.
There is no discernible difference between the chosen countries on the Masculinity dimension based on the country’s scores. 
On the fourth dimension, Mexico and Colombia have a high score, which means the society shows a strong propensity for staying out of the unknown. Canada and United States have a low score on this dimension, and as a result, there is no apparent difference.
There is no discernible difference between the chosen countries on the fifth dimension based on the country’s scores. 
On the last dimension, the chosen countries have a high score, and this indicates that they are all indulgent countries (Hofstede Insights, 2022).
 Culture has a significant impact on hospitality. Visitors from various ethnic origins may have distinct service requirements and perspectives. Managers must discover service changes that best meet client’s needs. 
Hospitality is among the greatest global and growing economic industries (Martha Ofelia Lobo Rodríguez, et al., 2018). When studying the impact of the culture on service performance, tourism researchers identified ethnicity as one of the important cultural factors (Zhang, et al., 2020). It was discovered that understanding the culture of others allows service personnel to interact more effectively with people from diverse cultures in cross-cultural service experience (Aaron Hsiao, et al., 2021). Tourism suppliers must be capable of achieving a high amount of customer perceptions of the service they give. Hygiene, pricing, location, stability, personnel service, good looks, the quality of service, and prestige are considered by guests as critical factors in determining the value of a resort (Gandolfo Dominici & Rosa, 2010).

4.0 Hotel handbook
	DO’S
	DON’TS

	Make eye contact with the guest while communicating.
	Do not prejudice guests because of their nationality, ethnicity, religion, colour, gender, or attractiveness.

	Smile at everyone you meet and see.
	Do not offend the guest

	Be always polite with the guest.
	Do not be aggressive or hostile in your response.

	Use every chance to address visitors by name
	Never excuse yourself from a guest because you’ve had a difficult day at work 

	Welcome guests by name whenever appropriate.
	Avoid agreements that are above your competence.

	When a guest requests guidance, constantly lead the way.
	Do not dispute with the visitor.

	Pay close attention to guest issues
	Do not keep the guest waiting unattended at the reception

	Stay calm always
	Never go to a guest’s room

	Give each visitor fair treatment.
	

	Always ensure that guests have a wonderful stay
	

	Learn the evacuation plan- in case of fire, assist visitors in securely leaving the hotel
	

	Maintain clean spills, swept glass, and debris
	




5.0 Conclusion
This report is for the Hilton Mexico City Airport staff, to help them to prepare and manage guest’s experiences for international visitors.
To compare the countries was used Hofstede’s model. 
Culture has a significant role in hspitality and managers have to understand that understanding the culture of others allows service personnel to interact more effectively with people from diverse cultures in cross-cultural service experience.
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