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Introduction
My name is Amina Begum, the founder and CEO of Custom Banners. A business that handmakes unique banners and party décor.
SIC Code 93290.
Background and Experience:
Everyone loves a party. I have found a potential gap in the market for unique banners to meet the needs of consumers. Celebrating certain events, it was hard to find the relevant decorations or banners without paying extortionate prices. This led me to create my own party décor.
Passion and Motivation: 
There is a demand for unique banners. Different events are celebrated by different cultures and ethnicities. Finding the relevant and affordable décor is essential to the organisers.
Connection to the Industry: 
Making my own banners and décor pieces, has helped identify the need for this type of business in the market. I have received positive feedback and potential customers coming forward to ask if they can place an order for décor pieces. 
 
 
 
 





Section 1 – Overview of the Business Idea
Custom Banners will be based online, selling unique handmade banners as well accessories such as cake toppers and mini toppers alongside generic party decorations.
Custom Banners mission is to provide affordable unique party decorations.
Section 2 – Legal Format and Management Structure
The legal structure of my business is of a Sole Trader. Korchak 2024, stated a sole trader as ‘a self-employed person who owns and runs their own business as an individual.’ 
Setting up a Sole Trader business involves registering with HMRC for all self-assessment tax returns every year. Financial and personal details are kept private.
Sole Trader structure is suited to Custom Banners due to the small size of the business. Having one person in charge, with no conflict of views and opinions, and more flexibility in the decision-making process. 
Marketing role includes advertising and presence through Instagram, Facebook and TikTok. Market research will be conducted and findings reported to the Operations department. Marketing will also launch a website for the business.
Finance role includes keeping logs of funds incoming and outgoing as well as securing funding. This will be kept for HMRC records.
Operations department includes product design with research and development. Sourcing materials, products for the business, making products, conducting quality checks, packing orders and answering customer queries.
The below chart shows the organisational structure for my business Custom Banners.



 Management Structure of organisation: Custom Banners
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 Figure 1: Organisational Structure. Source: Created by Author
 








Section 3 – PESTEL Analysis
The industry in which Custom Banners will trade in is the Creative Industry, in the Craft Sector. House of Commons Library (2025) published research briefing on Creative Industries defining the industry as ‘those industries which have their origin in individual creativity, skill and talent and which have a potential for wealth and job creation.’
Ocho,et al (2024) has described Pestel Analysis as ‘fundamental for sustainable development and informed decision-making.’
A PESTLE analysis was conducted for Custom Banners.
Political:
· Register as Sole Trader with HMRC, self-tax assessment of earnings over £1000.
· Pay own Income Tax and National Insurance. Increases likely.
· Labour in power since 2024. Increase in taxes have affected businesses and individuals.
Economic: 
· Rising taxes with inflation rates have made it harder for consumers to spend. 
· Increase in inflation rates have pushed up the cost of living.
· Bank of England cutting interest rates has enabled consumers to start spending.
Social:
· UK is a diverse country, with ethnic groups from all over the world.
· A lot of cultural celebrations in each ethnic group, lack of decorative banners and party pieces in the UK market.
· Products are expensive due to the uniqueness of items.
Technological:
· Using up to date technology such as, printers and cutting machines to provide the best quality products.
· Locating and investing in new technology can be expensive.
Legal:
· Research and development into creation of banners and décor items based on customer needs.
· One person in charge and working across all areas.
· Product fit for purpose.
Environmental:
· Using sustainable materials for production of banners and décor products.
· Business is dependent on paper and card as main materials. Finding a sustainable supplier to provide high quality materials.
· Recycling off cuts to minimise waste going to landfill, recycling printer ink cartridges.
Political factors give legal requirements to pay taxes and keep the relevant paperwork up to date.
Economic factors affecting consumer spend, the business aims to be affordable.
Social factors identified the UK being a diverse country. Banners and decorations are required for various languages. Finding the correct technology to handle this can be a lengthy and expensive process.
Technological factors are the evolution of technology. Updates to existing pieces of technology can help, more advanced and newer technology being rolled out into the markets continuously.
Legal implications to consider is having one decision maker in the business, who will need to make decisions in the interests of the business. Ensuring listings of items meet legal requirements. 
Environmental factors include finding sustainable ways to source materials alongside recycling other components must be addressed.



Section 4 – Target Marketing and Marketing Strategies
McDonald and Dunbar (2010) determined Market Segmentation as ‘the process of splitting customers, or potential customers, in a market into different groups, or segments.’ 
For Custom Banners, I have identified the following market segments:
· Demographic
· Age range of consumers early 20’s to late 40’s 
· Young families or individuals starting families
· Stable income, with minimum disposable income.
· Single person working or both adults
· Behavioural
· Family and friends orientated
· Hosts and plans parties and get togethers
· Considers budget and affordability
· Geographic
· UK residing consumers, London based
· Born abroad, settled in London, with children born here
· Standard level of education or more
· Psychographic
· Interacts positively with friends and family
· Enjoys hosting 
· Budget and affordability are priority when shopping

Targeting primary audience:
I have identified two marketing segments that will enable my business to target consumers.
Demographic segment includes young families and friends orientated audience, married with a family or just starting out for a family. Uk has an estimated population of 68.3 million (ONS, 2024). This group likes to socialise with friends and family at gatherings or celebrations and situated in London.
Behavioural segment has identified individuals who like to host celebrations, they like the planning, organising and decorating side of celebrations and parties. The consumer is also aware of budget constraints and affordability.
Both these segments have shown consumers are willing to consider buying products from Custom Banners.
Positioning:
The unique value proposition of this business is affordability. Many items will be handmade to suit the customer’s needs, such as for cultural parties or generic events. Adjustments can be made to cater for the consumers requirements.
Ensuring products are made to the highest standard and quality is essential to keep customer satisfaction high. Customers will become loyal to the business and make repeat purchases.
Reaching your audience:
•	Channel and Targeting:
Social media has an enormous influence on consumers taste and needs. Advertising and promoting through popular sites such as Instagram, TikTok and Facebook will enable the brand to be seen. Paying a yearly fee for advertising across the mentioned social media sites will ensure the brand gets exposure and seen by target customers.
•	Promotion Strategy:
Promoting the brand on social media by making videos and reels will enable consumers to take notice. Demonstration reels, alongside pictures and videos of orders that have been created or available, will spread awareness of the brand.  Showing behind the scenes of the business will also gauge interest. 
Introductory offers for a limited time can help generate sales. Taking part in local events and advertising this on social media can help pull in more interaction from customers. 


Section 5 - Funding Requirements and Allocation 
The total funding required for Custom Banners to start up £20,096.58.
Below are tables to show the allocation of funds.
Startup Cost:
	Startup Cost 
	  

	Deposit including first month’s rent
	£3060

	Insurance (Contents and business)
	£1600

	Packaging products
	£800

	Equipment (machinery, printers, furniture, lighting and display units)
	£5,500 

	Inventory (including raw materials)
	£3,000 

	Legal and Professional Fees
	£1,500 

	Advertising and Promotions (3 platforms per year)
	£600 

	Website Development (3yrs signup)
	£576

	Total 
	£16,636 


Table 1: Start-up funds. Source: Created by Author.
Operational Cost:
	Fixed Costs 
	Per Month 

	Rent 
	£1,530

	Owner wage
	£1,465.20

	Gas Bill
	£150

	Accountant 
	£16.66

	Total cost 
	£3,161.86


Table 2: Operational Costs. Source: Created by Author. 




Variable Cost:
	Variable Costs 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	June 

	Electricity 
	£300 
	£325 
	£350 
	£375

	£400
	£375 

	Raw 
materials 
	£200
	£225
	£250 
	£250 
	£275 
	£275

	Postage costs 
	£150
	£200
	£225
	£250
	£250 
	£275

	Total Var cost 
	£650
	£750
	 £825
	 £875
	£925 
	£925


 Table 3: Variable Costs. Source: Created by Author.

Financial forecast for the first Six months: 
	 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	Jun 

	Fixed 
	£3,161.86
	£3,161.86 
	£3,161.86 
	£3,161.86 
	£3,161.86 
	£3,161.86 

	Variable cost 
	£650
	£750
	£825
	£875 
	£925 
	£925

	Total cost 
	£3,811.86 
	£3,911.86 
	£3,986.86 
	£4,036.86 
	£4,086.86  
	£4,086.86 

	Revenue 
	£2,000 
	£2,750 
	£3,500 
	£4,100 
	£4,500 
	£4,750 

	Profit/loss 
	-£1,811.86
	-£1,161.86 
	-£486.86 
	£63.14 
	£413.14 
	£663.14 


Table 4: Financial forecast for the first six months. Source: Created by Author.
Investment needed = Total Startup Cost + Sum of Loss. £16,636 + £3,460.58 = £20,096.58
Investment needed = £16,636 + £1,811.86 + £1,161.86 + £486.86
Investment needed = £20,096.58
Custom Banners is expected to start making a profit from month four, April, at which point the business will break even and continue to generate profit.
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