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[bookmark: _Toc33725579][bookmark: OLE_LINK7][bookmark: OLE_LINK8]1. Introduction
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Uniqlo is Japan's leading clothing retail chain, which is at a profitable level in terms of sales and profits. One of the company's main qualities is to provide high-quality casual clothing at affordable prices and reasonable prices. Based on its (Speciality Retailer of Private Label Apparel) manufacturer retailer model to become the top brand in Asia. (Uniqlo.com, 2020)

The purpose of the document is to study how Uniqlo develops and expands in the UK market, and how to increase the organization's market share when there are many competitors.

There are many fast-selling brands in the UK, such as Zara, H & M. As Uniqlo currently has a high market share in Asia, it is not common in the UK or even Europe. But now that the number of immigrants from Britain and the number of students studying in Asia has increased, in order to satisfy them, Uniqlo should expand in the UK. At present Uniqlo's problem is how to expand rapidly and get the recognition of the locals, improve its brand awareness and occupy a high market share.

In the numerous British markets of competitors, how to better attract consumers, expand their target markets, and occupy more market share is the main challenge Uniqlo currently faces.


[bookmark: _Toc33725580]2. Project Justification
As we all know, there are many clothing express stores in the UK and European markets, such as Zara, H&M, GAP. In the past few years, Uniqlo has made great progress in many countries and regions, becoming the top brand in Asia. However, compared with the rapid development of the Asian market, in the UK, Uniqlo's brand awareness is far lower than similar companies such as Zara, H&M. Uniqlo currently has 13 shops in England as of 2019. Uniqlo has a much smaller market share in the UK than similar companies (Dawson and Blakey, 2020).

[bookmark: _Toc33725581]2.1 Project Aim
The aim of this project is to study how Uniqlo can stabilize the market and increase the company's market share in the United Kingdom, which currently has many competitors.

[bookmark: _Toc33725582]2.2 Project Objectives
Steps to achieve the aim:
· Analysis of Uniqlo 's current market share and development in the UK.
· Identified the problem of its current low market share in the UK.
· Explore how Uniqlo has established a strong presence in the UK, increased market share, and adapted its product designs to better suit British tastes.
· Provide analysis of second-hand information, including the current market environment and future development trends.

[bookmark: _Toc33725583][bookmark: OLE_LINK33][bookmark: OLE_LINK34]3. Business Case and Project Approach
[bookmark: _Toc33725584][bookmark: OLE_LINK11][bookmark: OLE_LINK12]3.1 Project Approach
To develop a business, the external and internal environment of the business must be taken into account. The external environment of the company is the general term to designate the political, economic, social and technological aspects (PEST) of a company. External environments are generally not controlled by the company, but they can have a direct impact on the company (Usmani, 2018). However, environmental market factors such as social, economic and political factors remain the key to the instability of a particular market. Changes in the business environment can create huge opportunities for organizations and pose a significant threat (Mindtools.com, 2019).
In addition to the external environment, it is often important to analyze the internal environment of the company. The SWOT analysis method is used to determine the company's competitive advantages, competitive disadvantages, opportunities and threats, thus organically combining the company's strategy with internal resources and the external environment (Frue, 2017). Use SWOT analysis to fully analyze your organization's existing resources to maximize the strengths of your business. By understanding what's missing and eliminating the dangers that can make you unconscious, you can reduce your chances of failure. Even better, you can start developing strategies that set you apart from your competition to succeed in the market (Mindtools.com, 2019).

In addition to analyzing the external and internal environment, if a company wishes to develop, it will certainly be in competition with similar companies. Michael proposed a model. An article in E. Porter's Harvard Business Review, 1979. This model is called Porter's five-force model and is a strategic management tool that helps determine the competitive landscape of the industry (Ewan, 2018). Porter's five-force model can be used to analyze industries where Uniqlo's attractiveness is based on its inherent potential benefits. Uniqlo's strategic planners can use the information analyzed by this model to make strategic decisions (Ewan, 2018).

[bookmark: _Toc33725585]3.2 Potential issues and challenges
Uniqlo's development in Japan is currently stagnant, the development space is too small, and the number of customers has fallen sharply. The reason is that the erratic weather in Japan affects the sale of seasonal clothing. Secondly, after years of development, the Japanese market has become saturated, and it is difficult to have more room for development. In recent years, overseas markets have performed very well, and Uniqlo has set its sights on overseas markets. After entering overseas markets, Uniqlo's revenue in the first three quarters of 2018 increased by 15.3% year-on-year. However, at present, there are not many Uniqlo stores overseas, brand awareness is not large, and compared with competitors Zara, H & M, Uniqlo has many challenges to continue to develop:
· Uniqlo adopts a full self-service shopping method. This method brings freshness to overseas consumers, and once the freshness is over, the market's heat will slowly cool down.
· Uniqlo patronizes expansion of offline and offline stores, without paying attention to the integration of online and offline, and will miss many advantages in the future.
· There are many competitors in the overseas market. There will be more and more brands in the overseas market, and the competition will gradually become fierce. Uniqlo will face many difficulties in the competition.
· Uniqlo's clothing design is almost in accordance with Japanese design style, simple and comfortable. However, in the UK and even the European market, where fashion development is better, this design cannot attract many consumers.

[bookmark: _Toc33725586]3.3 Potential Risks & Limitations
Risks: 
Uniqlo's distribution channels are mainly concentrated in Japan. In this way, shipping to the United Kingdom will increase costs. Costs will directly affect pricing and therefore lead to higher selling prices in the UK than other countries. When it comes to price competition with competitors, it will have the downside and market share will also decline. If Uniqlo does not have a mass market in the UK, expanding stores in the UK will make profits uncontrollable, and good profitability is the basis for opening stores. This is a risk Uniqlo will face in the UK market.

Limitations: 
For me, because the research is on the entire British market, but because of the limited scope and capabilities of the research, the market research done has a small base and limited data can be obtained. The statistics are limited and cannot represent the whole range. In addition, because Uniqlo has few stores in the UK, there are not many people surveying this, and limited information can be searched.

[bookmark: _Toc33725587]3.4 Literature Review
Uniqlo Business Model
The Japanese FR website analyzed Uniqlo Business Model in 2019. Uniqlo was able to produce different products because its business model unified the entire clothing production, including planning, design, production, distribution and sales. Market share is now expanding worldwide. UNIQLO LifeWear is high-quality, clothing innovation and comfort are universal. And in the process of development. Communicate directly with consumers to turn their needs into actual products (Fastretailing.com, 2019).


Marketing Strategy of Uniqlo
Hitesh Bhasin, in his May 2019 paper, analyzed Uniqlo's current market segmentation and goals, and analyzed the competitive advantages in marketing strategies. According to Hitesh, segmentation by population is primarily targeted at people of all ages in the city. According to psychological segmentation, it is mainly targeted at low- and middle-income groups. Uniqlo's main target market is male and female adults between the ages of 18 and 40 who are looking for affordable quality clothing that suits their lifestyle. For marketing strategy, Uniqlo has sustainable development, Uniqlo has taken an initiative called “All-Product Recycling initiative” where the customers are encouraged to recycle the clothes and use them for textile industry material (Bhasin, 2019).

[bookmark: _Toc33725588]4. Research Methodology
[bookmark: OLE_LINK17][bookmark: OLE_LINK18]There are many categories of sources the information, which can divide to primary-research information and secondary-research information, qualitative analysis and quantitative analysis, internal and external information. The primary- research information refers to through collect the information directly and direct experience, and is the first record of this information, and also the experienced by participants who directly join in this event. Second- research information refers to the use of another person’s experience or results, at least once or more was cited. And as for second-hand information, it can find it through many way, such as books, website, magazine and newspaper.

[bookmark: _Toc33725589]4.1 Primary Methodology
Techniques for collecting or researching raw data directly from target respondents. The main research includes qualitative and quantitative research and may include surveys, focus groups, questionnaires and interviews. Primary research generally takes weeks to months (Oxfordreference.com, 2020).

I am going to conduct a questionnaire survey for this survey. The target number of this time is about 50 people, mainly to study a series of statistics on the style, quality and price of clothing by the British. Through this survey, you can think about how Uniqlo adjusts its products in the UK market so as to attract more consumers. Before conducting primary research ethical approval will be required. A copy of the application can be found in the Appendix 1.


[bookmark: _Toc33725590]4.2 Second Methodology
[bookmark: OLE_LINK21][bookmark: OLE_LINK22]Secondary research is a method of using existing data. Aggregate and organize existing data to improve the overall effectiveness of the study (Adi, 2017). The secondary study is more profitable than the main study because it uses existing data. Unlike the main study, the main study consists of data collected directly by the organization or company, or they can hire a third party to collect data on their behalf (Adi, 2017). 

I will collect second- research information in the following ways:
· Through the database of the UWTSD library, collect relevant research reports and data to obtain statistics on British people's needs for clothing design and quality.
· Study the development trends of Uniqlo and similar companies in the UK in recent years and find the most direct differences between Uniqlo and competitors.




[bookmark: _Toc33725591]5. Project Plan 
The overall arrangement of the survey is shown in Table 1. The research analysis was divided into three parts, Document, presentation of my research, and the final report was completed.
	Part
	Week and Date
	Activities

	Part 1
	Week 1-Week 3
10th February, 2020-2ed March, 2020
	In this part, first communicate with the mentor to determine the selected organization-Uniqlo and consultation topics-Marketing Research in UK, and complete the Project Rational Document. The document includes an introduction to the organization, what it wants to achieve and how to achieve it, and a model for supporting analysis.

	Part 2
	Week 4
2ed March, 2020-
9th March, 2020
	In this part, I will give a formal presentation on Project. Introduce the content of the project and my future plans.

	Part 3
	Week 5-Week 11
9th March, 2020- 
27th April, 2020
	In this part, I will complete a complete market research analysis. Mainly for the analysis of the internal and external environment of the company after expansion. And make a detailed analysis and discussion on the development of Uniqlo in the UK market, and give suggestions and improvement methods.


Table 1：Project Plan Schedule
Gantt chart makes a detailed plan for the entire plan, from the start report to the end report of a project and schedule.

Figure 1：Gantt Chart of Project
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Starting date	Project plan	W1 Establish organization and project themes	W2 Find relevant information	W3 Complete Project Rational Document	W4 Presentation of project	W5 Establish the main structure of the report	W6 Conduct market research	W7 Analyzing the market environment	W8 Discuss market research and environment	W9 Conlusion 	&	 Recommendation	W10 Cfeedback this report with teacher	W11 Complete the essay	43871	43871	43878	43885	43892	43899	43906	43913	43920	43927	43934	43941	Duration	Project plan	W1 Establish organization and project themes	W2 Find relevant information	W3 Complete Project Rational Document	W4 Presentation of project	W5 Establish the main structure of the report	W6 Conduct market research	W7 Analyzing the market environment	W8 Discuss market research and environment	W9 Conlusion 	&	 Recommendation	W10 Cfeedback this report with teacher	W11 Complete the essay	77	7	7	7	7	7	7	7	7	7	7	7	
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