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[bookmark: _heading=h.gjdgxs]Introduction
The assignment aims to evaluate the process of becoming an entrepreneur. The business plan that will be discussed here is the vegan sausage. People are becoming very self-aware about the environment around them and also about their health. More people are turning to vegan alternative products than the usual products. The Market for vegan food products is increasing in the UK and according to the recent trends, it will keep increasing in the future. To analyze the sausage market of the UK PEST analysis will be conducted. After that to assess the strengths, opportunities and weaknesses and threats will be analyzed by the SWOT tool. Then it will analyze some of the skills required to become an entrepreneur and skills that needed to be developed with a personal development plan.  
Mail Body
The food industry of the UK is very huge and it is growing every year. It is valued at 100 billion dollars and is expected to grow further in the future. It is the largest manufacturing industry in the world and also in the UK. It employs 4 million people and generates more than £ 121 billion yearly. It is also expanding rapidly in the international market. It has generated more than £ 23 billion from export and it has increased by 5.1 percent. Vegan sausage or plant-based sausage is also a part of this food industry. People all around the world started preferring plant-based diets rather than meat diets. Although there is no solid evidence for its benefits it is very much in trend. The vegan sausage Margaret of the UK is worth £ 1228.1 million in 2023 and it is more likely to grow to £ 12936.9 million by the end of 2033 (Santander, 2020). 
The company Future Meat will launch a new product of vegan sausage in the market. It will be an alternative to meat sausage and for people who do not prefer meat in their diet. The ingredients that will be used in making the vegan sausage are jackfruits, soybeans, and mushrooms. These food products are close alternatives to meat and similar to the texture of meat and it will give the consumers the feeling of consuming meat without actually consuming it. They are preferring more vegan products than meat products. These vegan sausages are healthier as they contain less fat and cholesterol and are good for health .The mission of the Future Meat company will be to provide an innovative product that tastes and feels like meat and gives the consumer the satisfaction of consuming meat. Vegan sausages are considered more ethical for people than meat sausages as they are free from animal cruelty and they are more convenient as they are easier to make by busy customers (Futuremarketinsights, 2021). 
The vegan lifestyle is increasing very rapidly in the UK. Almost 1.16 per cent of the population is now vegan and it is growing every year.  Another reason is that people are becoming more conscious about the environment around them and the health of the animals.
The popularity and positive influence of the vegan lifestyle are increasing rapidly among people and that is why it will be a good idea to start a vegan sausage-producing company. 
 This research analyses the political, social and economic, technological factors of the UK by implementing PEST analysis (Sammut-Bonnici and Galea, 2019). 
The Political Scenario of the United Kingdom should be analysed and taken into account before starting any new business. The Political analysis showed that the government of the UK is not been stable for the past few years. It is suffering from a lack of strong leadership. The political scenario of the country is unstable. This instability can be seen in the resignation of the prime minister Liz Truss from her post in mere 45 days. Therefore, the political unstability is creating issues in the current business scenario as well as in the businesses that are intending to venture and achieve big in the country.  Apart from that the Brexit issue also plays a huge role in that instability. Both of these factors played a huge role in the demand for vegan food in the UK. The governments also established some regulatory frameworks around the vegan food industry. Some of these regulations are labour regulations, transportation of the food system, storage of food, and safety regulations. The aftermath of Brexit did not bear positive fruit for the UK. It now has to give import and export tax for the goods and services it is going to import from outside Uk, which was not the case before Brexit. Because of this, the raw materials required for making vegan sausages such as soybean seeds, jackfruits, and mushrooms became more expensive and in turn will increase the prices of the vegan sausage and can act as a barrier for the vegan sausage industry (Rumesh Liyanage, 2021). 
The Economic condition of the world is in shambles in the present decade, however, it can be said that the UK is one of the strongest economies in the present decade. The Economic analysis showed that there is 40 per cent growth in the sale of vegan products which is from £ 582 million to £ 816 million in the last five years. It is expected to grow into a £ 1 billion industry by the end of 2024. The population of vegans increased by four times from 2014 to 2019 and more than 6000000 people have adopted the vegan lifestyle. The industry for vegan sausage is increasing at a rate of 9.58 per cent (Drew, 2023). But some factors like high labour costs and recession can act as a barrier for the vegan sausage industry. The world is heading towards a recession and it is also affecting the UK. The cost of living is becoming more expensive and so is the cost of labour. This will factor into the price of the end product and make it more expensive for the consumers. 
Social factors play a major role in the growth of the business. The Social Analysis portrayed that a country that has a high socio-cultural tolerance is bound to have more traction in terms of business and public attention. The UK is one of the most populated and diverse countries in the world. It is currently composed of more than 68.7 million people which makes it one of the largest consumer markets. Almost 1.16 percent of the population is now vegan and it is growing every year. The population of vegans increased by four times from 2014 to 2019 and more than 6000000 people have adopted the vegan lifestyle. But factors like healthy diet trends and lack of knowledge about vegan sausage can act as a barrier for the industry (Fortunebusinessinsights, 2022). 
Technological development is the talk of the town nowadays and the UK has seen massive growth in the technological department in recent decades. The Technological analysis put forward the details that the UK is known for its technology and it is a technologically advanced country. It is home to multiple technological and financial institutions. New technologies are almost always created to ease the life of consumers. The development of technologies like the artificial intelligence has opened new avenues for upcoming businesses. This gives an upper hand to new entrepreneurs who want to start a unique business. Factors like e-commerce can give a boost to the vegan sausage industry. As the concept of veganism is very popular among new generations and they are the ones that use social media, the vegan sausage company can advertise their products on social media to promote the benefit of veganism to the new generation (Jones, 2020)
 To be an efficient entrepreneur I have to immediately give the effort to convert my weaknesses into strengths to gain competitive advantages and also be concerned with my strengths and update them as per the requirement. The business of Future Meat will significantly help me to identify the strong and weak points in the path of being a successful entrepreneur (Refer to Appendix 3).
[bookmark: _heading=h.30j0zll]Conclusion
The assignment has evaluated the process of starting a business. The business plan that has been discussed here is the vegan sausage. People are becoming very self-aware about the environment around them and also about their health. More people are turning to vegan alternative products than the usual products. The Market for vegan food products is increasing in the UK and according to the recent trends, it will keep increasing in the future. After applying the PEST analysis it can be seen that Brexit and the high cost of living will affect the business and the looming recession is also a potential threat. 
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SWOT analysis is a method used by organizations to evaluate the environmental factors that determine the strengths, opportunities, weaknesses, and threats. It helps the organization to make decisions regarding important decisions and formulate strategies (Gurl, 2019). 
	Strengths
As an entrepreneur, an individual needs to have some skills that act as strengths and ensure future success. I also have these skills and it will help to become an entrepreneur. One of my strengths is that I am good at leadership, I can lead a team and implement them to get the work done. I am also good at communication which will be helpful in negotiations and networking. My analytical skill is also good which helps me to analyze a problem from different situations.  
	Weaknesses
While doing this assignment I realised I am weak at problem solving and creativity. These skills are very important for an entrepreneur to have as they help them to solve difficult problems and come up with creative solutions. I also lack motivation and I need to improve these weaknesses to become a successful entrepreneur. 


	Opportunities
With leadership skills, I will have the opportunity to lead my team and attain organizational objectives. My communication skill will create opportunities by creating networking and my analytical skills will provide me with the opportunity to analyse investment opportunities and market trends. 

	Threats
Due to my lack of problem-solving, I may not be able to solve problems regarding my business and take important decisions. My lack of motivation can affect the productivity of the employees of my organization and my lack of creativity can affect the creativity of my employees. 
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Appendix 2: Skill Audit
	Skill Area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Leadership skill
	Leadership skills are the abilities and strengths of an individual that helps them to manage and lead their employees in the attainment of organizational goals.
	I have led the employees of my company and delegated them their tasks and worked with them to attain the aims of my organization.
	I can say that I have become a better leader than I was before.

	Communication skill
	It is a skill that helps people to express their ideas and thoughts to others and it makes people work together.
	I have communicated my ideas and strategies to my employees effectively and also listened to their grievances
	My experience helped me to become a better communicator as I can speak in public and communicate my ideas to my investors.


	Analytical skill
	Analytical skill helps an individual to analyze a situation and break it into multiple parts and look at it from different angles.
	I have motivated my employees and increased their productivity and helped them to reach their potential.
	Now  I am more motivated than before to attain the organizational goals and I am motivating and increasing the productivity of my employees.

	Motivating skill
	Motivational skill helps leaders to establish appropriate goals for the employees and spread productivity in the organization.
	I have motivated my employees and increased their productivity and helped them to reach their potential.
	Now  I am more motivated than before to attain the organizational goals and I am motivating and increasing the productivity of my employees.
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Appendix 3: Professional Development Plan Template 
	Development Goal
	How important is it
	Activities to be  
undertaken
	Resources I need
	Start Date
	Target End  Date
	Criteria for  
Success

	Problem-solving skill
	This skill is important as it helps the managers and owners to come up with solutions when they face difficult problems, it makes people trusted and valuable members of the team. It enables people to generate new ideas and different ways of doing things (Icaew, 2021).
	To become a good problem solver I need to concentrate on the problem first by identifying the main cause and finding solutions to it and plan to implement that solution and measure the accessibility of the solution (Netacad, 2023)
	Calmness, goodnight's sleep, statistics, reading articles, and books.
	I will start it in August.
	It will take me 5 months to become good at this skill
	When I will be able to solve difficult problems and come up with multiple solutions.

	Creativity skill
	It is important for me because it is an important skill to generate new ideas, enhance efficiency and develop solutions for difficult problems (Indeed, 2023)
	To become good at creative skills I need to be more curious about new things, have a more open personality, and discuss new ideas with teams (Indeed, 2022).
	Take creative skill classes from the internet, take online courses on creativity, and brainstorming
	I will start the process of development in August
	It will take me 6 months
	When I will be able to solve a problem more creatively and implement different techniques in a very short amount of time

	Time management skill
	It is an important skill as it improves productivity and efficiency. It also helps to manage time and prioritize what is important (Bakkerelkhuizen, 2021).
	To enhance my time management skill I need to make a plan, divide my task into equal parts, set deadlines, make a priority list, and set smart goals (Hbr, 2023).  
	I need to establish my priorities, avoid multitasking, use apps for time management, and break tasks into smaller tasks
	I will start it in August
	It will take me 7 months
	When I will be able to manage my time efficiently, delegate tasks, divide my work effectively, and set my priorities
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