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Housekeeping can be seen as the means keeping the place on the daily or long term basis or looking after the cleanliness, tidiness, upkeep as well as the smooth running. When there is keeping the place clean withy the well maintained, one would too like to make it the beautiful as possible (Nimri et al., 2020). Housekeeping is the department that mainly takes care with cleanliness as well as the ancillary service. Housekeeping might be taken as the “the provision of Clean, comfortable as well as the safer environment”, along with that one who do so is popularly called as Housekeeper. Also, housekeeping can be taken as the basic need of Hospitality Industry. The housekeeping department in the hospitality is the team of workers tasked with the cleaning the hotel. They clean as well as care for the furniture, linens, fixture, as well as fittings. By linking with other Intercontinental Hotels Group (IHG) department, like the front office, they keep them orderliness in the hotels. Housekeeping staff is accountable for making sure that guest area is trim as well as spruces, as well as without housekeeping, state of Intercontinental Hotels Group (IHG) will fastly degrade. The housekeeping department can be seen as the backbone of the hotel and it acts as the crucial role in keeping guest satisfied.  Intercontinental Hotels Group (IHG) is the British multinational hospitality firm which is headquartered in Windsor, England. It is headquartered at Denham, UK. It is the hotel founded in Apr, 2003. Number of employees at the hotel is 325,000 in the year 2023 (Intercontinental Hotels Group, 2023).  
It is being stated that Outsourcing refers to the varied of the thing to vary of the people. Sometime “Outsourcing” refers to the supplemental staffing, along with the sometimes it refers to get the majority/every of the staff at Intercontinental Hotels Group (IHG) staff from the staffing firm for housekeeping department (Elhoushy et al., 2020). As well as sometimes it leads to letting the other of the firm to run the housekeeping department (involving the Housekeeping Manager). Whichever means “Outsourcing” refers to, really, it is only varied of the level permanent Intercontinental Hotels Group (IHG) personnel on the payroll vs. the staffing firm. BAQUERO (2022), states that the Outsourcing hotel Housekeeping involves the workforce that is well capable and effective with their skills and abilities. The skill and ability if the worker makes the Intercontinental Hotels Group (IHG) to be effective and efficient. The workers at the Intercontinental Hotels Group (IHG) hotels at the outsourcing the Housekeeping department involves the effective skills that leverage the effectiveness and efficiency at the services. The Outsourcing the Housekeeping department makes the Intercontinental Hotels Group (IHG) hotels to have the cost benefit that add up the profitability of the business at large. The cost at the Outsourcing the Housekeeping department at Intercontinental Hotels Group (IHG) hotels would be less compared to the inhouse Housekeeping department.
[bookmark: _Toc135739718]Comparison of insourced Housekeeping team Vs. Outsourcing Housekeeping
The use of the outsourced housekeeping service is attaining the popularity around the globe, owing to seasonable activity in hotel industry. This makes able the Intercontinental Hotels Group (IHG) management to decline the pay, manage easily, and keep the flexibility in personnel as well as, the just-in-time approach (BAQUERO, 2022). Owing to the, Intercontinental Hotels Group (IHG) could upgrade the revenue bottom line as well as bring larger of the efficiency in the operation.  Outsourcing in hotel refers to that they do not need to go by the hassle of recruitments, handle absenteeism, as well as are effectively-supplied by appointing agency. Outsourcing housekeeping service holds the merit. Many hotels better manage outsourced housekeeping service, whereas several decide to train in-house.  The statement is effective as this make the v to have the effective quality of service. The other of the agency also involves Intercontinental Hotels Group (IHG) as the customer of their which make the business to serve the hotel effectively. The agency would give their best possible service to the Intercontinental Hotels Group (IHG) that make their long term relation that ultimately lead to effective service of housekeeping to hotel. This also involves the specialization. The agency hold the specialization in the work that help to leverage the effectiveness and efficiency in housekeeping at Intercontinental Hotels Group (IHG) compared to insource housekeeping personnel. In-house housekeeping personal is the staff which is of the Intercontinental Hotels Group (IHG) itself (Intercontinental Hotels Group (IHG), 2023). This is the department in the hotel that makes the Intercontinental Hotels Group (IHG) to have the recruitment of the employees and make them to work as housekeepers. Outsourcing hotel Housekeeping at Intercontinental Hotels Group (IHG) involves enhanced resources. This makes the Intercontinental Hotels Group (IHG) to serve the customers better, while the in-house make the cost of the Intercontinental Hotels Group (IHG) to make the resource to be available and effective. Outsourcing hotel Housekeeping make the Intercontinental Hotels Group (IHG) to gain the competitive merit among the others as this make the customers to be targeted effectively well compared to the in-house. This involves customer satisfaction at top that leverage the hotel’s brand image and thus revenue which cannot be very much possible with the in-house.
[bookmark: _Toc135739719]Abilities of those employed 
The Outsourcing hotel Housekeeping involves the workforce that is well capable and effective with their skills and abilities. The skill and ability of the worker makes the Intercontinental Hotels Group (IHG) to be effective and efficient. The employees at the Intercontinental Hotels Group (IHG) at the outsourcing the Housekeeping department involves the effective skills that lever the effectiveness and efficiency at the services. The workforce at the agency is well trained that make the service to be effective (Tiwari et al., 2022). They use to serve the customers at the hotel effectively with the polite nature, time service, guest satisfaction, etc. that aid the Intercontinental Hotels Group (IHG) to boost the customer satisfaction. Outsourcing the Housekeeping department make able the Intercontinental Hotels Group (IHG) to serve the customers effectively.  
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Hotels have seen greater than the 25% fall in labor cost when housekeeping was outsourced. Outsourcing can be taken as to ;lower the recruiting and training cost as housekeeping department also normally holds the highest turnover rate at the property. Outsourcing housekeeping let the Intercontinental Hotels Group (IHG) management stress on guest service and marketing. The quality of housekeeping service in hotels holds to be inconsistent as seen at the time of the COVID-19 pandemic when several of the Intercontinental Hotels Group (IHG) lowers the workers. Since industry revived has its own, several have tackled the sourcing issues; this is where outsourcing the service present itself as the solution. Intercontinental Hotels Group (IHG) lower the several of the risk along with that attain several of the merits by outsourcing housekeeping service. The housekeeping department also usually has the highest turnover rate at a property. Outsourcing the personal at the Intercontinental Hotels Group (IHG) aids to lower not just the straight wages as well as the merits, but too the recruiting with the training costs (Tiwari et al., 2022). Most staffing firms work by contract as well as gives the fixed monthly cost, so there is no fluctuation month to month. 
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Outsourcing the Housekeeping department results to undergo the cost effectiveness, enhances the performance of existing employees, save time, level ups the service quality as well as enhances the efficiency of department.  The Outsourcing the Housekeeping department makes the Intercontinental Hotels Group (IHG) to have the cost benefit that add up the profitability of the business at large. The cost at the Outsourcing the Housekeeping department at Intercontinental Hotels Group (IHG) would be les compared to the in-house Housekeeping department. This involves cost like recruitment, training, etc., that would be saved and use to give the increased profitability to the business at large. Outsourcing the Housekeeping department make the Intercontinental Hotels Group (IHG) to have the boosted performance of the workforce due to stress on main of tie aspects of the business. They were not to undergo the training and development for the Housekeeping services.  This impacts to save the time at large. This also makes the enhanced quality of service that increases the revenue at the hotel. 
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Sustainability use to play very of the vital role in the business (Kim et al., 2019). The sustainable Intercontinental Hotels Group (IHG) involves working on lowering the energy consumption. It lowers the food and plastic waste. It has launched the practice to decline the water consumption.  Outsourcing housekeeping department at the Intercontinental Hotels Group (IHG) to make the lower consumption of the natural resources as well as save the water and energy at large. This is the service by the outsourced party which also cares for their image that restricts them to misuse the client’s resources and aid to the effective sustainability. 
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Outsourcing housekeeping department make the Intercontinental Hotels Group (IHG) to be consistent in serving the customers effectively. It used to make the hotel to be effective in serving the customers effectively by leveraging the satisfaction level, revenue ta large. They continue to give the effective service to the clients that make the Intercontinental Hotels Group (IHG) agency also make the hotel to deliver the unique service to customers that make the Intercontinental Hotels Group (IHG) to have the increased brand image that give the long term profitability to the customers as they tend to select the Intercontinental Hotels Group (IHG) in competition of others. This gives Intercontinental Hotels Group (IHG) the edge over the competition that makes the housekeeping department to be solid and make hotel to be stable (Singh, 2019). 
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The experience of the gest at the Outsourcing housekeeping department refers to be effective. In the housekeeping department, guests use to get the specialised service. This is the unique service that the guest uses to get that leverage their satisfaction level. This involves effective customer’s service. This makes the experience of the guest effective and compels them to select the Intercontinental Hotels Group (IHG) over the others. This also makes the guest to accept the quality service and the merits of the increased resources. 
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This report concludes that outsourcing is practiced in most of the Hotels to sustain cost effectiveness, improves performance of existing employee, saves time, improves service quality and improves efficiency of department. This makes able the Intercontinental Hotels Group (IHG) management to decline the pay, manage easily, and keep the flexibility in personnel as well as, the just-in-time approach. Owing to the, Intercontinental Hotels Group (IHG) could upgrade the revenue bottom line as well as bring larger of the efficiency in the operation.  The Outsourcing hotel Housekeeping involves the workforce that is well capable and effective with their skills and abilities. The skill and ability of the worker makes the Intercontinental Hotels Group (IHG) to be effective and efficient. Outsourcing housekeeping let the Intercontinental Hotels Group (IHG) management stress on guest service and marketing. Outsourcing the personal at the Intercontinental Hotels Group (IHG) aids to lower not just the straight wages as well as the merits, but too the recruiting with the training costs. The Outsourcing the Housekeeping departments make the Intercontinental Hotels Group (IHG) to have the cost benefit that adds up the profitability of the business at large. The cost at the Outsourcing the Housekeeping department at Intercontinental Hotels Group (IHG) would be les compared to the in-house Housekeeping department. Outsourcing housekeeping department at the Intercontinental Hotels Group (IHG) to make the lower consumption of the natural resources as well as save the water and energy at large. This is the service by the outsourced party which also cares for their image that restrict them to misuse the client’s resources and aid to the effective sustainability. 
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