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At the start, I had very little information about HR strategies and concepts and the various roles of HR professionals within the company. After making this presentation and attending various lectures, I learned many new things about HR functionalities which improve my knowledge in this field. I have learned many new concepts about HR management while preparing this presentation. The first concept I have learned is talent acquisition. This process involved hiring the best candidates for a business, which is very essential for the progress of the company. A business needs competent and skilled staff to support its success. Talent acquisition, which involves developing effective plans for recruiting new personnel, Use various methods to discover new personnel, such as job boards, social media, or employee recommendations. Establish an accurate process for selecting the best candidates and understand the organization's requirements. Identify the types of employees that will best complement the company's values and objectives.
Second, I have learned that the importance of compensation and benefits for employees extends beyond wages and income. Benefits are additional perks and help offered by the company, whereas compensation refers to the money and prizes employees receive in exchange for their job. Employees who receive fair and competitive compensation get pay that is similar to what other people in similar positions make on the labor market. It makes employees happy and feels valued. It is the responsibility of the employer to give same wages to all employees who are in the same position in the company. The HR professional is required to understand market prices for different tasks in the company and, by considering the financial state of the company, do justice to every employee while preparing benefits packages and compensation to create a healthy work culture in the company (Strategy, 2019). Companies can attract and keep exceptional people by providing competitive pay and appealing benefits, which results in a staff that is driven and productive.
The third concept that I have learned about is employment regulations. It is the moral responsibility of every business to create a positive working culture for its employees and increase business discipline. It always ensures that business follows all the legal rules of government and that each employee has all the information about these rules so that a healthy work culture can be promoted in the company. The employment regulations include minimum wages, overtime compensation, the health of employees, and safety. Keeping up with employment laws also requires proper documentation, which is an important asset for any organization's progress. HR specialists are required to keep correct records of personnel data, contracts, and any other relevant paperwork called for by law. The fourth concept of HR that I read is about training and development, in which I learned that each organization needs to provide training to their employees to familiarize them with new technology and make them advance in their professions. With this approach, the employees learn new abilities, which is good for company growth and the employees themselves. Effective training initiatives can boost work satisfaction and staff engagement. With this, employers can also add on new technologies to the company to boost production, which benefits the organization financially. 
The next concept I found very interesting is employment engagement, which shows the level of interest of an employee in their job in the organization. Employee engagement increases the probability that they will be productive, motivated, and committed to helping the business reach its objectives. By building an enjoyable work culture, HR plays an essential role in increasing employee engagement. This involves promoting open communication so that staff members feel free to express their opinions, worries, and comments. HR can also put in place programs that value and acknowledge employee accomplishments, including awards for exceptional performance or employee recognition schemes. Moreover, I have gotten in-depth information about A strategic process called workforce planning helps identify and prepare a business for its future talent requirements. It involves carrying out a workforce analysis, understanding the knowledge and abilities necessary for future performance, and creating plans to guarantee that the company has the right people in the right positions at the correct times. I have learned that considerations for workforce planning also include retirement, succession planning, and staff turnover. Organizations can create plans to guarantee an effortless shift and maintain continuity by identifying potential leadership and crucial function gaps. In order to effectively plan the workforce, HR, management, and other stakeholders must work together. It includes doing workforce evaluations, data analysis, and strategy development to find, develop, and keep wealthy personnel.
The last concept I picked up while researching the topic of the presentation is diversity and inclusion, which refers to making an environment at work where people of all cultural origins are treated with respect. It is the moral responsibility of the employer and the human resources department of the company to establish rules and guidelines that provide the same opportunities for growth to each employee (Inclusion, 2011). When people from different ages and cultures are working under the same roof, it becomes a major responsibility for the organization to ensure that everyone receives equal treatment, regardless of color or thoughts.
After learning these human resource management concepts, I understand that it is very important for the owner of the business to create a positive working culture for all staff members. It enhances my knowledge about the different responsibilities of HR professionals in the company. I also learned how to talk and behave with other employees who are of different ages, races, and cultures. For researching these concepts, I have taken help from various online journals and websites, which has helped me, grow in my profession in the future as well as in the present. Moreover, I am very thankful to my tutor, who provides me with the opportunity to explore these topics in detail. Overall, I have gained very informative information and want to explore more in this field for a better future.
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