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Introduction
Running a successful business requires more than just hard work; it requires working smart. This involves improving planning, management, and targeting, among other things. To do this effectively, it is important to periodically review and analyse the market and business operations. This analysis will help identify areas for improvement. These areas can be influenced by both internal and external factors, some of which are within the company's control while others are not. Understanding and addressing these factors is crucial for business success.
Various external factors can significantly impact a business. For instance, weather conditions can affect a food production company, advancements in technology can impact a traditional publishing company, and the actions and success of competitors can influence any business. It is important to recognise that external variables beyond your control can directly impact the functioning and performance of your business. Therefore, it is crucial to acknowledge and address these factors rather than ignoring them.

PESTLE analysis, an advanced version of PEST analysis, is a critical tool in business analysis. It primarily focuses on external factors that can significantly impact a business. PESTLE analysis considers six key factors: political, economic, sociocultural, technological, legal, and environmental. These factors are all external to the company and are beyond its control. While companies cannot directly change global politics, the state of the economy, societal behaviour, technological advancements, local laws, or the environment, they are directly affected by these factors, which can greatly influence their operations and ultimate success.
SWOT analysis, another widely used business analysis technique, considers both internal and external factors. Unlike PESTLE analysis, SWOT analysis focuses on four factors: Strengths, Weaknesses, Opportunities, and Threats. Strengths and Weaknesses are internal variables that a company can directly control by focusing on areas of improvement and addressing areas of weaknesses. Opportunities and Threats, on the other hand, are external factors. Opportunities arise randomly and cannot be controlled in terms of timing or frequency, but companies can control how they approach and seize these opportunities. Similarly, threats are external factors that companies cannot control but can manage by taking appropriate measures.

One specific example of an external factor that influences businesses is the introduction of own-brand products by retailers. For instance, supermarket chains as Walmart and Kroger are increasingly creating and promoting their own brands, which impacts companies as Nestle. Nestle cannot control or prevent these retailers from doing so, making it an external factor that affects their sales and market position. This example highlights the importance of considering and addressing external factors in business analysis and decision-making.
An example of an external factor impacting businesses is the increasing labor costs in China, which affects Apple. As Apple manufactures many of its products in China, these rising costs result in reduced profit margins. While Apple cannot control or prevent this external factor, they can choose how to respond and mitigate the impact on their business operations and financial performance.
In contrast, the growth of social media platforms is a positive external factor for Pepsico. This development presents Pepsico with new opportunities to market their products and enhance public awareness. Despite Pepsico's inability to control or prevent the growth of social media, they can leverage this external factor to their advantage by implementing effective social media marketing strategies. This example underscores the significance of recognising and harnessing external factors that can bring benefits to a business.
External factors are variables that impact a business's operation and performance, even though they cannot be controlled or changed by the company itself. These factors are crucial in conducting SWOT and PESTLE analyses. Examples of external factors that affect businesses can be observed in multinational corporations such as Nestle, Apple, and Pepsico. These companies face various external factors that influence their strategies, profitability, and market position. Recognising and understanding these external factors is essential for businesses to adapt and thrive in a dynamic and competitive environment.

Apple Inc. was founded in 1976 by Steve Jobs and his team as a computer company. Over time, Apple shifted its focus to consumer products due to intense competition in the tech industry. The company gained brand recognition and customer loyalty through its sleek designs and products tailored to customer preferences.

As a marketing executive employed by Apple, it is essential to conduct a thorough external analysis to understand the factors that impact our company's operations and success. This analysis includes examining economic conditions, technological advancements, social and cultural trends, legal and regulatory requirements, environmental concerns, and political stability.

Firstly, we need to assess the economic factors that can affect Apple. This includes analysing inflation rates, GDP growth, and consumer purchasing power. Understanding changes in economic conditions will help us anticipate shifts in demand for our products and adjust our strategies accordingly. 
Apple's business is subject to various economic factors, both on a global and local scale, which can significantly influence its operations. Here are some key economic factors that can impact Apple's business:
- Economic Growth: The growth of economies in the countries where Apple operates plays a crucial role in driving demand for its products. For instance, if the economy of a country like China experiences growth, it is likely to result in an increased number of potential customers who can afford Apple's products. However, it's important to note that economic growth can also lead to inflation, which may raise Apple's costs.
- Exchange Rates: Fluctuations in exchange rates have a direct impact on Apple's profitability since its products are sold in various currencies. If, for example, the value of the US dollar decreases against the euro, it becomes more expensive for European consumers to purchase Apple products.
Unemployment Rate: The level of unemployment within a given market can affect Apple's sales. Generally, individuals with stable employment are more likely to have the financial means to afford Apple products. Consequently, if the unemployment rate rises in a country like the United States, there may be a decrease in the number of individuals who can afford Apple products.
Apple experienced challenges due to the slow recovery of advanced economies such as America, Japan, and Europe from the global recession. The world's economy also had slow growth in 2012, which was expected to continue in 2013-14. Apple's sales were affected by the crisis, with a decline in sales growth in the American, European, and greater Chinese regions compared to previous years. The high unemployment rates in the US, China, and Japan further contributed to the downturn in sales growth. Additionally, factors such as the Euro crisis, US fiscal problems, and economic difficulties in large developing countries posed ongoing challenges for Apple. The strength of the dollar also impacted product prices, transportation costs, and profit margins for the company.
Secondly, we must closely monitor technological advancements. Emerging technologies such as artificial intelligence, augmented reality, and 5G connectivity can shape consumer preferences and significantly impact our product development and competitiveness. By staying ahead of these advancements, we can ensure that our products remain innovative and meet evolving customer expectations.
The information technology sector has been a top earner for the past decade, but only companies that prioritise innovation have seen significant success. Apple, known for its aggressive approach to innovation, has become a trendsetter in the consumer electronics industry. By offering unique and advanced technology, Apple has managed to retain 49% of its customer base and convert 20% to iOS in the 2012-13 period (Forbes, 2013). The strategic partnership with China Mobile has also given Apple a major advantage, allowing them to tap into the vast market of 760 million subscribers (Forbes, 2013).
However, there are risks that Apple must navigate in the technology industry. Due to intense competition and short product life cycles, Apple needs to continue investing heavily in research and development (Apple 10-K). While Apple's designs are renowned for their uniqueness, consumer preferences are evolving towards larger screen sizes. Additionally, Apple's reliance on third-party software applications introduces the risk of potential disruptions to its contracts (Apple 10-K).
Social and cultural factors are also critical to consider. We need to identify changing lifestyles, preferences for eco-friendly products, and shifts in fashion and design trends. By understanding these factors, we can tailor our marketing strategies to resonate with our target audience and maintain a positive brand image. Apple has continually adapted its products to meet customer expectations, utilising acquisitions and alliances with companies like Embark, Prime Sense, Sony, Motorola, Phillips, and AT&T. In 2013, Apple experienced substantial sales growth in India, prompting the company to establish franchises and invest in the country, showcasing its strategic approach to expanding market share. This highlights Apple's dedication to meeting consumer needs and expanding its presence in various regions.

Legal and regulatory factors play a vital role in our operations. Compliance with intellectual property laws, data protection regulations, and labor laws is crucial. By staying up to date with these requirements, we can avoid legal issues and maintain a strong reputation. Legal factors play a significant role in shaping Apple's business operations, especially considering its global presence. Key legal factors that can impact Apple include:

1. Intellectual Property Protection: Apple places great importance on safeguarding its products and innovations through intellectual property protection. The company has a successful track record of taking legal action against competitors who infringe on its patents and trademarks. However, Apple also faces lawsuits from competitors alleging infringement on their intellectual property.

2. Data Privacy Regulations: The tightening of data privacy regulations in various countries poses a compliance challenge for Apple. To protect customer data, Apple must adhere to these regulations. For instance, the European Union's recent law requires companies to obtain user consent before collecting personal data. As a response, Apple has updated its privacy policies to ensure compliance.

3. Lawsuits: Apple is confronted with multiple lawsuits that have the potential to impact its business and reputation. For instance, a class-action lawsuit in the United States alleges that Apple engages in planned obsolescence. While Apple denies these allegations, a successful lawsuit could have significant consequences for the company.
4. In addition to the aforementioned factors, there are several other legal considerations that can impact Apple's business. One such factor is data protection laws, which are becoming more stringent globally. Apple must ensure compliance with these regulations to safeguard its ability to collect and utilise customer data. For instance, the European Union has introduced legislation that enhances user control over personal data, prompting Apple to update its privacy policies accordingly. Alongside these factors, there are various other legal aspects that may also influence Apple's business operations.
Other legal factors that can impact Apple's business include potential changes in the legal landscape that may pose challenges for operating in certain countries. Apple must also be mindful of the possibility of legal challenges from governments or regulators. The company's own legal team plays a crucial role in navigating these legal complexities. Additionally, operating in countries with weak legal systems poses risks that Apple needs to consider. On the other hand, new legal developments, such as the harmonisation of data privacy laws across countries, may present opportunities for Apple.

Environmental factors are increasingly important in today's world. We must assess concerns about sustainability and climate change and ensure that our practices align with these expectations. This includes reducing our carbon footprint, using renewable energy, promoting recycling, and responsible sourcing.

Lastly, we need to consider political stability and government policies. Changes in trade policies, taxation, and regulatory environments can impact our supply chain, manufacturing costs, and market access. By monitoring political developments, we can proactively adjust our strategies and mitigate potential risks.Apple Inc. faces various political challenges, particularly due to its extensive network of contract suppliers, primarily located in Asia (CNET 2012). Additionally, a significant portion of Apple's sales comes from outside the United States (Apple 10-K), leaving the company vulnerable to political instability and insurgence. Furthermore, Apple has faced political pressure and scrutiny regarding the working conditions and welfare of its supplier workers. Incidents such as suicides and workplace accidents, such as the explosion at a supplier facility in May 2010, have raised concerns (Torres et al 2012). While some of Apple's supplier facilities have registered workers' unions, there have been no major clashes with management, yet political risks persist (Green Beagle 2011).
Apple's political challenges are not limited to international affairs; the company also faces legal pressures domestically. For instance, Apple had to resume imports of certain parts for its iPhone that were previously banned by the US government. Moreover, the stringent labor and environmental laws in the United States pose additional difficulties for Apple to compete in a fiercely competitive market (Apple 10-K).

Conducting a comprehensive external analysis allows us to identify opportunities and threats in the external environment. This insight will enable us to make informed decisions, shape our marketing strategies, and maintain our competitive edge in the dynamic technology industry.
The EFE matrix is a tool that allows strategists to assess and summarise the threats and opportunities in Apple's business functional area (David, 2011). Analysis shows that there is an opportunity for Apple to expand its product line, in addition to its successful current products. To enhance growth in the global market, Apple should continue creating new innovative product lines, such as the wireless Bluetooth earphones, Airpods, which are currently available in 155 countries (Apple Press Release, 2020). Apple has also announced plans to expand its services to 20 more countries, including some in Africa, Asia, and the Middle East (Nellis, 2020). This international expansion will help Apple capture a larger segment of potential customers and build its brand recognition worldwide. Additionally, Apple can establish a strong online presence, surpassing its competitors (Moorman, 2012). This online visibility will enhance Apple's reputation and make its products and services easily accessible to potential customers. By providing business contact information on social media platforms and their official website, Apple can further improve customer reach. Despite aggressive competition, Apple has significant opportunities for future business growth.

However, there are also threats that could impact Apple, such as competition from Spotify. While Apple has its own iTunes platform, where users have to purchase songs individually, Spotify offers a subscription model that allows users to listen and download music for free, with the option to upgrade to a premium membership for a monthly fee (Apple.com, 2019). The price sensitivity of users makes Spotify's offering more favourable compared to iTunes, where songs are priced individually.
Apple faces intense competition from rivals like Samsung and Huawei, particularly in terms of smartphone design. Unlike its competitors, Apple has been criticised for sticking to a standard product design across its models. This lack of innovation has led some customers to switch to rival brands. To remain competitive, Apple needs to develop new and innovative products that meet the expectations of its target customers. By doing so, Apple can retain its existing customer base and attract new customer segments.

Conclusion:

As a marketing executive employee at Apple Inc., it is crucial to understand the impact of external factors on the company's business operations. Through the external analysis conducted, several key insights have been identified.
First and foremost, technological advancements play a significant role in shaping Apple's marketing strategies. As a marketing executive, it is essential to stay updated with emerging technologies and trends to effectively position Apple's products in the market.
Secondly, the competitive landscape is intense, with strong competition from companies like Samsung, Google, and Microsoft. It is important to closely monitor competitors' marketing strategies, product offerings, and pricing to identify potential opportunities and threats.
Furthermore, the legal landscape presents both opportunities and challenges for Apple. Intellectual property protection is crucial, and as a marketing executive, it is important to ensure compliance with copyright and trademark laws. Additionally, data privacy regulations, such as the GDPR, must be strictly adhered to in order to maintain consumer trust.
Moreover, social factors play a significant role in shaping consumer behaviour. Understanding consumer preferences, values, and trends is essential for developing effective marketing campaigns and strategies. As a marketing executive, it is crucial to conduct market research and analyse social trends to tailor marketing efforts accordingly.
Lastly, economic factors, such as inflation rates, exchange rates, and consumer purchasing power, can impact Apple's marketing initiatives. It is important to monitor economic indicators and adapt marketing strategies accordingly to ensure market competitiveness.
In conclusion, as a marketing executive at Apple Inc., it is essential to consider the impact of external factors on the company's marketing efforts. By staying updated with technological advancements, monitoring the competitive landscape, ensuring legal compliance, understanding social trends, and considering economic factors, marketing executives can effectively contribute to Apple's success in the market.
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