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Products and Service

WE SERVE BREAKFAST, LUNCH
& DINNER

We offer a variety of options
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WE CATER A VARIETY OF FOOD

STYLES INCLUDING- INDIAN, =
CARIBBEAN, CHINESE & ENGLISH. G%BD

FREE DELIVERY

,  INTHE FIRST 6 MONTHS WE WILL SERVE 50
BRE(L\KFp\ST INDIVIDUAL CUSTOMERS & 10 CARE HOMES.

I_U N CH * IN THE NEXT 6 MONTHS WE AIM TO SERVE 100
D J N N ER INDIVIDUAL CUSTOMERS & 10 CARE HOMES



Market audit-Competitor’s
Analysis

« OUR COMPETITORS "DELICIOUS UNIQUE BBQ MENU" CHARGE £14PP FOR 1 MEAL,
WHEREAS WE CHARGE £18PP FOR 3 MEALS - BREAKFAST, LUNCH & DINNER.

« "MY DINE CATERING" OFFER BREAKFAST LUNCH AND DINNER BUT ONLY HAVE
SELECTED MENU OPTIONS WHEREAS SAVOR FOODS OFFERS A VARIETY OF
FOOD SUCH AS INDIAN, CHINESE, CARIBBEAN & ENGLISH.

-« COMPETITORS "MY COMPLETE LUNCH" CHARGE PER ITEM, WHEREAS WE CHARGE
PER MEAL GIVING CUSTOMERS MORE VALUE FOR THEIR MONEY.



Strengths Weaknesses

SWOT
Analysis

Opportunity Threats




Political
Government
initiatives
Food labelling

and ingredients

Health and
safety

Taxation

Political
instability
between UK and
EU

PESTEL Analysis

Economical

Trend

Cultural and
ethnic
boundaries

COVID 19 impact
on how much
customers are
spending on food

Social

Growing
awareness of
organic food

Pecople are
more health
conscious

High quality
packing
equipment.

Accepting
payment
through various
methods.

Advertising
through social
media

Emissions from
delivering.

Recycling and
waste
management

Local sourced
food

Food quality and
hygiene

Health and
safety standards




Target Market
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MONTHLY CASHFLOW
START UP COSTS
LLOSS/ PROFIT

CASH FLOW FORECAST
Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec

£49,200. £49,200.0 £75,840. £75,840.

£49,200.00 £49,200.00 £49,200.00 £49,200.00 00 0 00 00

£75,840.00  £75,840.00  £75,840.00 £75,840.00 £750,240

Investment by 5 Owners £36,610.00
Any Other Income

Tl meaing £85,810 £49,200 £49,200 £75,840 £75,840  £75,840 £75,840 £75,840 £786,850

£20,800. £20,800.0 £26,388. £26,388.
00 0 00 00

£400.00 £400.00 £400.00 £400.00  £400.00 £400.00 f£466.66 £466.66 £466.66 £466.66 £466.66 £466.66 £5,200

£9,600.0 £14,560. £14,560.
0 00 00

£100.00 £100.00 £100.00 £100.00  £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,200
Insurances £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £16.66 £200

N £1,060.00  £1,060.00  £1,06000  £1,060.00 &' '0060'0 £1,060.00 £1'9050'0 “’9050'0 £1950.00  £1,950.00  £1,950.00  £1,950.00 £18,060
ol £50.00 £50.00 £50.00 £50.00  £50.00 £50.00 £50.00 £50.00  £50.00 £50.00 £50.00 £50.00 £600
£4541.00  £4541.00  £4541.00  £4541.00 T340 454900 £4541.0 £4541.0  phoag 00 £4541.00 £4541.00  £4,541.00 £54,492
Advertising TV /Website o S psllo bl 0 hFrllo 0 0 4. 041 o ,541. b
AcealnancyFass £41.66 £41.66 £41.66 £4166  £A1.66  £A1.66  £A1.66 £41.66  £41.66 £41.66 £41.66 £41.66 £500

Rent £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £2,400.00

£20,800.00  £20,800.00  £20,800.00  £20,800.00 £26,388.00  £26,388.00  £26,388.00 £26,388.00 £283,128

Stock/ Materials

£9,600.00 £9,600.00 £9,600.00 £9,600.00 £9,600.00 £14,560.00  £14,560.00  £14,560.00 £14,560.00 £144,960

Total Outgoing £36,609 £36,609 £36,609 £36,609  £36,609 £36,609 £48,514 £48514  £48514 £48,514 £48,514 £48,514 £510,740

| neiing ks cuiEsing £49,201 £12,591 £12,591 £12,591  £12,591 £12,591 £27,326 £27,326  £27,326 £27,326 £27,326 £27,326 £276,110
@pening Bank Balance £0 £49,201 £61,791 £74,382  £86,973 £99,563 £112,154 £139,480 £166,806  £194,132  £221,458 £248,784
s ek Eellaree £49,201 £61,791 £74,382 £86,973  £99,563 £112,154 £139,480 £166,806 £194,132  £221,458  £248,784 £276,110




YEARLY CASHFLOW
GROSS PROFIT
NET PROFIT

Business:
Period: Yearto 31 December 2020
Sales: (A)

Less direct (variable) costs:
Materials/ Stock £ 283,128
direct wages
other £

Total direct costs £ -

Gross profit/contribution: (B)

M

Fixed costs (overheads):

wages/salaries (incl. taxes) £ 144,960
rent £ 2400
heat/light/power £ 5200

advertising £ 54,492

insurance £ 200

transport/travel £ 18060

telephone £ 600

WESE £ 1200

Accountant Fee £ 500

M
o

other Prof. fees

other Sundry £ 0
Total fixed costs ©)
Net profit £276,110
Less drawings or dividends £55.222

Profit retained in the business £ 0
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