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schOol IMPROVEMENT PLAN
September 2011 – August 2012
Developing the plan

Context

All stakeholders have been involved throughout the process through meetings, questionnaires and discussions.  They are fully committed to improving the quality of teaching and learning and individuals are keen to improve.

Areas for improvement

The areas for improvement identified are:

Key Issue 1: To improve the teaching and learning in all aspects of English and maths in order to accelerate progress and raise attainment in these subjects:
1. Improve the quality of teaching and learning.
2. Improve attainment and pupils’ achievements across the school.
3. Improve the whole school approaches to the teaching of reading.
Key Issue 2: To strengthen the effectiveness of school leadership, including School Leadership team, Governors and subject leaders.
4. Improve the quality of the school’s leadership and management, particularly that of the SLT, subject leaders and also the quality of its governance.
5. Ensure that the new performance management arrangements are in place and they are linked directly to the Key Issue 1.
Key issue 3: To develop further a Christian character of the school.
6. Improve the understanding of what a distinctive Christian character means for the whole school community.
Key issue 4: To develop a more effective and closer partnership with parents.

7. Develop further the newly established Parent Council. 

8. Improve communication with parents.

Key issue 1: To improve the teaching and learning in all aspects of English and maths in order to accelerate progress and raise attainment in these subjects:
These targets will be reviewed by the end of November 2011.
	Targets 
	
	Reading 
	Writing 
	Maths 

	
	
	Level 2
	Level 3
	Level 2
	Level 3
	Level 2
	Level 3

	
	Year 2


	86.0
	28.0
	79.0
	18.6
	90.6
	30.2

	
	
	Level 3
	Level 4
	Level 3
	Level 4
	Level 3
	Level 4

	
	Year 4


	95.3(84.4)
	37.2 (20.0)
	86.0 (73.3)
	30.2 (24.4)
	90.6 (88.9)
	30.2 (17.8)

	
	
	Level 4
	Level 5
	Level 4
	Level 5
	Level 4
	Level 5

	
	Year 6


	88.3 (85.7)
	41.8 9(45.2)
	79.0 (83.3)
	23.2 (26.2)
	90.6 (90.5)
	18.6 (23.8)


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.1
	All children will make at least satisfactory progress so targets are met
(APS – 4 per year)
	a. Additional support will be provided for those children who are identified as underachieving.

b. Through improved tracking of pupil progress the school will set challenging but achievable targets.
c. Agree and develop a set of common expectations so all teachers are aware of what good and outstanding teaching and learning looks like.
	Assess SLT and S/L
	S

R

E
	Sep ’11
Termly

Jul ’12
And then on-going
	
	The outcome targets identified above are met or exceeded.
	Termly:

Relevant S/L to:

Review progress towards the outcome targets for each year group with the SLT.

	

	1.2
	The quality of teaching throughout the school will never be less than satisfactory and will show steady continuous improvement over the life of this action plan (90% good by July 2012).
	A rigorous programme of monitoring the quality of teaching and learning and a process of self-evaluation will be established. Training will be provided where identified 
	HT/SLT
	S

R

E
	Termly

Sept ’11 

And then on-going
	£2000 

for training costs.
	· By Dec ’11 all teaching and learning is judged to be satisfactory with at least 50% good or better.

· By July ’12 all teaching and learning is judged to be at least satisfactory with at least 90% good or better

Judgements made using Ofsted criteria
	Termly:

Close monitoring of the quality of teaching, action taken quickly where the quality is not being met.
	


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.3
	Tracking pupil progress will be linked to the performance management system within the school. 
	Performance management discussions will take place with all teaching staff on three separate occasions throughout the year. Pupil progress, the setting and monitoring of appropriate and challenging pupil targets will be central to all discussions.
	HT
	S

R

E
	Sep ’11
Termly

Jul ’12

	£1000

to provide release time for discussions to take place.
	By July ’12 at least 100% of the individual targets set for the pupils are met in each class.
	Termly:
The governors (T&L Committee)  ensure that the performance management discussions have taken place.


	Termly:



	1.4
	Governors will have good knowledge and understanding of the tracking procedures and will hold the school to account for its performance.
	Pupil progress will be discussed each term by the full governing body. There will be a standing agenda item to discuss the issues to ensure all governors have sound knowledge and understanding of the process.
	Chair of T&L
	S

R

E
	Sep. ’11
Termly
Jul ‘12
	N/A
	· All Governors have sound understanding of the tracking process.

· There is evidence through scrutiny of the governing body minutes that challenging and appropriate questions are being asked in order to hold the school to account.
	Termly:

Chair of GB ensures the GB receives a report from the Chair of the T&L and the issues raised are fully discussed.
	


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.5
	A system will be further developed that clearly tracks the progress of children through the school and identifies potential under achievement in gender, ethnic and ability groups 
	In December , April and June pupil progress will be checked to:

· inform staff of pupil progress;

· identify children who are under achieving so that additional support can be provided.

· Vulnerable children tracking fully embedded 
	SLT
SENCO
	S

R

R

R

E
	Sep ’11
Feb 12
April ’12
Jul ’12
	NA
	· The system clearly indicates those pupils who are making good, expected and below expected progress.

· Additional support is provided for those children identified as making below expected progress.

· The outcome targets indicated in Key issue 1 are met.

· Vulnerable learners achieve their targets.
	Oct/December ’11 and each Oct/December thereafter:

· SLT checks implementation of first batch of results:

· analyses results;

· identifies pupils requiring additional support;

· reports to T&L.

Feb/March ’12 and each Feb/March thereafter:

· SLT checks second set of tests.

Have those children identified as requiring additional support improved?

· HT reports to T&L.

June/July ’12 and each June/July thereafter:

· SLT to:

· analyse optional SATs results to measure pupil progress;

· report findings to GB.
	


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.6
1.7

	Achievement will be shared with parents so that they can support the school and their child’s development
Develop further the accuracy of assessment.

	Staff to develop:

· a system to share children’s targets with parents.

· A short questionnaire to canvass parents attitudes towards the system and make improvements after analysing the responses Parent Council).

· children’s work is moderated regularly in team/staff meetings

· teachers lacking confidence receive effective support/training to improve their judgement

· standards files are used 
· ‘Progress Surgeries’ are held half-termly (staff meetings).

	SLT
SLT


	S

R

R

E

S

R

E
	Oct ’10
March ’11
June ’11
Jul ’11
September’11
February’12

July’12


	SLT meetings 
Staff meetings

£1000 (training costs)

 
	By May ’12:

Responses to the parental questionnaire show at least an 90% satisfaction rate with the system.

Parents feel more confident in supporting their child’s learning.

By February ’12:

Levels are accurate and do not require changes or adjustments, lessons are pitched correctly with high expectations of all children.

Teachers feel more confident in assessing children’s work. 

	October ’11:

DH reports to the HT that system is in place and ready to be implemented for the Parent teacher Child Consultations in the Autumn term.

Jun ’12:

SLT discuss results and analysis of parent questionnaire. 

What is the satisfaction rate?

What is being done about identifying areas for improvement?

Termly:

Analysis of levels is carried out by the SLT at the beginning of each term. 
	

	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.8
1.9
1.10


	Further develop the school handwriting scheme.

Re-organise SEN provision to make it more specific and effective.

Further strengthen newly established spelling scheme.


	· Daily handwriting sessions are carried out.
· Cursive writing to be introduced in reception classes.

· Continue to track closely the progress of all vulnerable learners. Agree their progress for 2011/2012, set challenging targets.

· Write new provision mapping, with the emphasis on high quality teaching for all the children.
· All children to be reassessed using Letters and Sounds assessment and grouped accordingly. The results are put into a new tracking system (AM7).
· Literacy Leader delivers whole school training, follows it with team or individual sessions when necessary.


	Literacy Subject Leader

INCO
	S

R

E

S

R

E

S

R

E


	September’11
March’12
July’12
September ‘11

termly

September’11
	£2000 (Literacy)

£500

	By October’11:
All children use the agreed handwriting style. Their handwriting is legible and joined.

All vulnerable children make the expected progress by July’12.

Letters and Sounds groups are fully embedded into daily practice. Teachers are confident to deliver the sessions.
Class teachers are fully aware of their children’s spelling attainment.

Class teachers reinforce Letters and sounds learning outcomes in Literacy lessons.

	Termly: staff to report to the SLT on the development of the new handwriting style.

SLT/Literacy Subject Leader to monitor children’s achievement in writing.

Termly: INCO monitors and  reports to the SLT on children’s progress.

Literacy Subject leader monitors the system (observation of the sessions and analysis of the AM7 results) once a term and reports it to the SLT.


	


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.11
	Improve whole school approaches to teaching of reading, which are used consistently across the whole school
	· Introduce daily discrete phonic session, spelling investigations across the whole school (KS1 and 2).
· Introduce daily story/poetry reading sessions (deliberately chosen for highlighting specific vocabulary)  
· Audit reading areas in all classes and the library (print-rich environment, role-play areas etc.)
· Strengthen home school reading, purchase new reading record books and use them consistently across the whole school 

· Plan INSET (January and February) training for the staff to improve the whole school practice

· Organise and deliver Parent Forum in March to update the parents.
· Write a new reading policy for the whole school

· Organise a group of volunteers (reading buddies) to give support in classes, particularly to vulnerable learners.

· Audit reading resources, purchase new books
	Literacy Subject Leader 
	
	September 2011

Spring term 2012

Autumn term 2011

March 2012

July 2012

October 2011

Autumn Term 2011
	£2000
£2000 (reading books)

£200 (training for Literacy Subject leader)
	Attainment and achievement is increased in reading, particularly Level 2 and 3 in KS1 and L4 in KS2. 
Shared, guided and independent reading strategies improved and used consistently across the school.

Whole school approach to reading is clear to all the staff, children, governors and parents. It is used consistently across the whole school.


	Termly: 
Literacy Subject Leader reports to the SLT/Governors.

SLT analyses the attainment and achievement in reading, using AM7.

Children’s performance in reading is discussed in Pupil Progress Meetings.

	


Key issue 2: To strengthen the effectiveness of school leadership, including School Leadership team, Governors and subject leaders.
	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	2.1

2.2

2.3

2.4
	SLT and Governors to monitor the effectiveness of school rigorously.

School Improvement Plan is evaluated termly.

New Subject Leaders develop their monitoring 
role.
Successfully, complete ‘Securing Good Moving to Outstanding’ project.

 
	Ccreate and implement a schedule of monitoring to include:

-planning scrutiny;

lessonobservation/learning walks;

work scrutiny;

Performance Management;

evaluation of test results;

evaluation of standards;

agreement trials;

pupil & parent surveys;

effectiveness of governors;

assessment of training needs.

feed schedule back to governors;

governors to continue to follow their own training schedule to improve understanding of monitoring role.
Appoint a new deputy headteacher.


	HT
SLT

Subject leaders

Governors
	S

R

E
	September’11
Termly

July’12
	£900 (Governors)
	· Schedule for the SLT and Subject leaders is in place by agreed time.

· Schedule is manageable and comprehensive.

· The roles and responsibilities of SLT/SL are agreed and implemented.

· Governors have greater understanding and insight into the school through quality of feedback provided by HT.

· Governors strategic role improves.

· Governors have a clear understanding of their training needs.

· New headship team is established.
	HT reviews proposed schedule with SLT and makes recommendations.

Termly:

HT reports progress of monitoring to relevant committees at scheduled meetings.
	Termly:




Key issue 3: To develop further a Christian character of the school.
	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	3.1
3.2
	To develop the whole staff’s understanding of what makes a Christian school distinctive.
To evaluate the extent to which Collective Worship impacts upon pupils’ understanding and relationships.


	Audit Christian character of school (Jane Chipperton – St Albans Diocese)
List the key features of Christian schools – share it with the staff and parents.
Carry out regular termly evaluation of Collective Worship, using the agreed pro forma (children, staff, parents).

Audit/monitor the children’s behaviour – check whether there are tangible links between the school values discussed in the Collective Worship and the children’s behaviour.


	John Hookway
Head teacher

KS - RE subject leader

SLT
	S

R

E
	October  2011 
July 2012

Spring term 2012 
	£850
	All staff fully understands and supports Christian character of the school. 
Frequency of inappropriate behaviour incidents is decreased.  Children understand the meaning of our values, they can take responsibility for their own behaviour and make correct choices most of the time.
	Termly during Church Link meetings.
Half-termly monitoring by the SLT.


	


Key issue 4: To develop a more effective and closer partnership with parents.
	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	4.1

4.2

4.3

4.4

4.5

4.6


	Further develop newly established Parent Council.

Improve the communication between school and parents.

Make Parent Teacher Children Consultations more informative. 

Reintroduce parent forums.

Encourage the parents to get involved as parent helpers.

Review the expectations for homework.
	· All meetings have clear agendas and minutes; action points are carried out.

· Meetings are attended by Headteacher, or  Deputy and one representative of the staff 

· Introduce a new format of ‘Meet the teachers’ meetings.

· Update the school website termly.

· Sent CCC out monthly.

· Update the school website termly, and the school blog at least half-termly.

· ‘Next steps’ for parents to follow are clearly communicated. 

· Suggestions for improvement are shared.

· Current and predicted levels of attainment are shared with parents.

· Write a reading policy and share it with the parents so they know how reading is taught.

· Write a parent helpers policy.

· Write a Homework policy.


	HT/Parent Council

Staff

HT, Admin

Staff

Staff,

DH


	S

R

E
	Sept’11

Termly

July ‘12

September 2011

October 2011 

January 2012 

Spring term 2012 


	
	· Parents are better informed and participate in school life more effectively.

· Parents are fully and clearly informed about their child/children’s progress, they are able to support their child/children actively (e.g. homework). 

· Parents are better informed about their child/children’s education. 

· Parents are better informed about events, initiatives and new projects taking place at school.

· Parents know well how their child/children are doing at school and can help them improve.

Parents know how the homework is set, marked and 


	HT reports to T&L Committee termly.

SLT, Parent Council


	


Appendix 1
SUMMARY OF RESOURCE COSTS IN ACTION PLAN

	Resource
	Action Plan Reference
	Action Summary

(see Action Plan for success criteria and evaluation)
	School Delegated Budget
2011-2012
	School Delegated Budget
2012-2013

	Training costs
	1.2
	Training to improve the quality of teaching
	£2000
	

	Release time
	2.1
	Develop Subject Leaders and SLT leadership roles
	£3000
	

	Release time
	2.1
	Allow Subject Leaders to fulfil their monitoring role
	£2000
	

	Governor costs
	2.1
	Training needs
	£578
	

	Curriculum resources
	1.
	Purchase of resources in order to deliver the curriculum effectively
	£6000
	

	Key Improvement Area
	1
	
	£2000
	

	Diocese SLA
	1 and 3
	Strengthen Christian character, improve teaching
	£900
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	TOTAL RESOURCE COSTS IN ACTION PLAN
	
	

	
	
	TOTAL OF ALL COSTS IN ACTION PLAN
	
	


Additional issues suggested by parents (questionnaires, July 2011).
	Issues 
	Action
	Lead 

person
	Timeline
	Success Criteria 

	Security/safety:

1.Improve the security of the main entrance.

2.Review the behaviour policy and use it consistently across the whole school, including all the playtimes.
3.Review the organisation of playtimes.

	Secure at least three quotes, and place an order.
In the meantime, loc the main gate at playtimes (only if the children are on the front playground).

Have regular updates/discussions regarding behaviour at SLT/staff meetings to ensure the consistency.

Review the policy in February 2012, include parent and children questionnaires.
Explore a range of strategies (e.g. separating FS/KS1 and KS2 children, creating zones and separating different activities).


	Resources Committee (governors)
SLT/ Teaching and Learning Committee (governors)
SLT
	By April 2012
March 2012

November 2011, review termly
	Security is improved and the children are safe.
Children feel safe all the time, awards and sanctions are used fairly and effectively. 
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