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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  


Question 1
Explain what teamwork is, give examples from the video.
	A group of people collaborating collectively to accomplish a common objective while maintaining mutual dedication to its success (Morgan, 2017, p. 204). Tuckman's (1965) model of group development, particularly its forming, storming, and norming stages, can be applied to the video case study which exemplifies teamwork. Example: A person strongly defends their ideas and may become argumentative or aggressive when someone disagrees with them.

So, observing Lena’s character through the video that she wants her idea to be considered when she said to Omer: creating vision is starting Omer, we must alien it strictly with the handbook section 3.2 clearly said it…

















Question 2
Omar states that the team has been debating for two hours, the team members look worried.
 Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	According to Tuckman (1965) teams go through stages as they grow including the Storming Stage and the Norming Stage. The Storming Stage is when team members share thoughts and ideas which can sometimes cause arguments, stress and problems.
 On the hand the Norming Stage is when team members start to trust each other set clear roles improve how they talk to each other and work together to reach shared goals. 
The video mainly reflects the storming stage of Tuckman’s Team Development Model, as team members disagree, discuss different opinions and show signs of concern. 
Omar says they have been talking for two hours while Lena is arguing and Hannah looks worried. The team is finding it challenging to align on decisions and address their conflicting perspectives. 
According to Tuckman (1965), teams develop through conflict as members gain exposure to diverse perspectives, ultimately leading to improved collaboration and mutual understanding. Reference Tuckman, B. W. (1965) ‘Sequence, in small groups’ Psychological Bulletin, 63 pp. 384–399.







Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the storming stage disagreements are common. By compromising, teams can overcome conflict and progress to the norming stage, facilitating cooperation and the establishment of shared expectations. 

For instance, if two team members disagree about how to complete a project, they could According to Pardey (2013), effective problem-solving and decision-making are essential for achieving team goals.

 This process requires recognizing the issue, collecting pertinent data, analyzing its root causes, and integrating various perspectives to develop an appropriate resolution while maintaining project momentum. 

After that different solutions should be considered by comparing benefits, drawbacks, costs and risks. Clear objectives help managers choose the option. When a decision is made careful planning and implementation are necessary.

 Monitoring progress lets managers address difficulties and evaluating the outcome reveals lessons for the future. Essentially, managers can effectively operate their organisation and achieve its objectives by employing a systematic methodology for problem-solving and decision-making (Pardey, 2013)).




Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	According to the lecture materials on Moodle, group decision-making involves team members sharing ideas, discussing different opinions and working together to find a solution to a particular problem. 
Everyone is involved: This means that group decision-making is a process in which all members contribute their ideas discuss and analyse the problem and work together to select the most suitable solution, from the available options.
Example:
Omar shared his opinion by saying, "Hello, everyone! Let’s start writing down our ideas. I have been thinking about this project. I believe it has the potential to become something big."
Priya responded positively saying that she liked his enthusiasm and thought the idea sounded amazing. Alex also contributed his opinion while Lana agreed with Omar’s point of view. She further highlighted some details that could improve the project by considering different perspectives and making sure that all aspects were considered.
This example demonstrates how team members can share their ideas, discuss different viewpoints and work together to find a solution that meets the group’s needs.







Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The Nominal Group Technique (NGT) is a structured group meeting method designed to identify issues, generate solutions, and achieve consensus among all participants.

 Every individual in the group gets the chance to voice their perspective, explore different alternatives, and identify which options are most significant or optimal. 

This method enables the group to make equitable and well-functioning decisions. Example from the video case study: Omer wants to begin using the STRATA method away because the group only has two hours to finish the work... The other people, in the group want to make sure they completely understand what is going on and agree on what needs to be done before they start.

 By using the Nominal Group Technique, each team member can offer ideas while the group determines which actions warrant prioritization. 

This allows the team to reach consensus on the optimal path, make prompt decisions, and maximize the use of their constrained time while keeping a clear grasp of the required tasks.



Question 6
What mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	


The Thomas-Kilmann Conflict Mode Instrument (TKI) describes five distinct approaches individuals can use to address and handle conflict. 

Two factors underpin these approaches: assertiveness that concentrates on satisfying individual needs, and cooperativeness that highlights the importance of addressing others' needs. 

Assertiveness and high cooperativeness: Collaboration Collaboration involves recognizing and valuing the other persons perspective while working together to reach a mutually beneficial solution. It encourages discussion and agreement that satisfies both parties. Having a look on the video on how Priya agreed with Omar's opinion it's, between corporateness and collaborations









Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	The Thomas-Kilmann Conflict Mode Instrument (TKI) outlines five different ways people can respond to and manage conflict.
Hannah chooses to withdraw from the situation of expressing her concerns openly.
Of discussing the problem with others Hannah avoids dealing with the conflict directly.
This suggests that Hannah may feel confronting disagreements.
Hannah’s passive response shows that she prefers to stay from conflict rather than actively seek a solution.
As a result, the issue may remain unresolved.
The avoiding conflict style can sometimes help prevent tension, from increasing.
However, it may also make it difficult for people to understand each other’s feelings and concerns.
In Hannah’s case communicating openly could help Hannah address the problem effectively.
Therefore, Hannah’s actions are consistent with the avoiding style of conflict management outlined in the Thomas-Kilmann model (Brown, 2012).








Question 8
Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows. and explain them with relevant examples from the video.
	Belbin’s Team Roles Theory suggests that Alex takes on the role of an Implementer, as he is organised, practical and able to turn ideas and plans into clear, structured actions.
Alex prefers an approach, to tasks and focuses on achieving realistic measurable results.
Alex organizes work. Follows established procedures to help ensure that projects are completed efficiently and on time.
Alex’s secondary role is Monitor Evaluator. Alex shows a mindset, logical reasoning and the ability to evaluate situations objectively before making decisions.
Alex tends to consider perspectives assess potential risks and identify the most effective solutions to problems.
This balanced approach helps Alex make decisions and avoid unnecessary mistakes.
Additionally, Alex demonstrates characteristics of a Completer Finisher. Alex pays attention to detail focuses on optimization and commits to continuous improvement.
Overall, Alex’s combination of these three team roles allows Alex to contribute effectively to a team by combining implementation, critical thinking and attention to detail.
.









Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	


I have observed Omar in meetings and according to Belbin's Team Roles theory Omars primary role is Shaper. Omar is confident, persuasive and decisive. Omar's secondary role is Coordinator showing Omar's ability to inspire, motivate and guide team members toward goals.
I have also seen Lena work on projects. According to Belbins Team Roles theory Lenas main role is Completer Finisher because Lena is highly meticulous pays attention to detail and is dedicated to producing work of the highest quality. Lenas secondary role is Monitor Evaluator as demonstrated by Lenas evidence-based approach, critical thinking skills and careful assessment of information when carrying out academic tasks. (Arit zeta, Swailes and Senior 2007)











Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
Looking at the video, I decided to play Omar’s role because I enjoy being a leader and helping a group work together. As a coordinator, I like organising people, sharing responsibilities, and making sure everyone understands their role. I also enjoy communicating with team members, listening to their ideas, and helping them solve problems when challenges arise. Coordinating people is something I am passionate about because it allows me to use my leadership and organisational skills to keep the group focused and working towards a common goal. I believe Omar’s role will give me the opportunity to demonstrate my ability to lead, motivate others, and ensure that everything runs smoothly.
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