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Objective: Review Reports, policies, training and issues raised by staff.
	Date:
	22nd January 2018

	Time:
	3:30pm

	Called by:
	Deputy Manager

	Timekeeper:
	Nursery Teacher

	Attendees: 
	Zahirah (Deputy Manager), Vanessa (Foundation Phase Leader) and Alice (Nursery Teacher)

	Location:
	Staff meeting room 

	Meeting type:
	Senior Leaders



Preparation for meeting: 
· Please ensure all staff attending to restore knowledge and understanding of the Donaldson Report 
· Bring appropriate policies and documents 
· Please ensure timekeeper brings the previous meetings minutes
Agenda 
	Introductions
	Zahirah (Deputy Manager)

	Minutes from previous meeting
	Alice (Nursery Teacher

	Overview of meeting regarding the Donaldson report
	Zahirah (Deputy Manager

	Accident issues within the Nursery class
	Alice (Nursery Teacher

	Training for staff
	Vanessa (Foundation Phase Leader)

	Staff morale enhancement 
	Vanessa (Foundation Phase Leader)

	Overview of meeting
	Alice (Nursery Teacher)

	Date, time, location and attendees for next meeting
	Zahirah (Deputy Manager)

	Meeting closed 
	Zahirah (Deputy Manager)


Please contact Deputy Manager regarding any issues.
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