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[bookmark: _Toc123733394]Introduction 
The objective of this report is to self-reflect by the researcher on the Common-wealth games that occurred in Birmingham. The report’s objective is to discuss the researcher’s opinion on the success of youth empowerment, infrastructural development and economic growth of the Commonwealth games. The report will describe, evaluate and analyse the perfect practices on approaches to community engagement. The researcher will self-reflect on active consultation, stakeholder inclusion and participation and communication. Even report will also explore the way the researcher conducts research and conduct social engagement and community mapping. In this case, this report will focus on the different social media platforms and their evaluation.       
[bookmark: _Toc123733395]Reflection
[bookmark: _Toc123733396]About the Common-wealth games in Birmingham
As a student, I have used different secondary data to discuss Commonwealth Games, Birmingham. I have analysed that England has hosted this major tournament for 3rd time in Birmingham in 2022. The tournament occurred in July-August 2022, and this is the 22nd Commonwealth Games. I have determined this Commonwealth Games is the biggest multi-sport event that is held by England in the past 10 years. There are a total of more than 1.5 million spectators and 1000s of famous and new athletes participating in this game. This game becomes the home for over 180 nationalities and also has been the Game for all the nations. These Commonwealth Games have been capturing the imagination of Birmingham, audiences and regions around the world with iconic storms from Raging Bull into Alexander Stadium during the first night of the games. This game ends with Ozzy Osborne’s final notes after the curtain fell. All the events of this game have taken place in a total of 15 venues across Birmingham, London and the West Midlands. I have analysed that this 22nd Commonwealth Games welcome 19 different sports that highly entertained 1.5 million spectators who were present in the stadiums and locations where sports have been organised. In Birmingham, there was a total of nine free Festive Sites such as Neighbourhood Festivals occurred at 7 major sites around this city (GOV.UK, 2022).  
I have analysed that England as hosts set a highly inclusive and diverse sporting group for this Commonwealth Games. They have won 176 medals as 57 golds which are the highest ever medals won by England in this mega tournament. I have also analysed that in this Birmingham game, a total of 877 medals were won by all the countries where 4 world records have been created. In the total 96 Commonwealth Games, home nations got fantastic successes. I have noticed from the secondary analysis that in Birmingham there was the highest number of para-sports occurred. Women athletes won more medals compared to men for the first time in the Commonwealth games. Women show their talents in T20 cricket, wheelchair 3*3 basketball and basketball 3*3. I have analysed and determined Scotland and Northern Ireland have enjoyed and won more medals in this 2022 game. Nevertheless, for me, this Birmingham game is the largest integrated para-sport programme in the history of the Commonwealth Games (Huddleston, 2022). 
[bookmark: _Toc123733397]Things could be done differently in this Commonwealth Games
After the secondary analysis, I think after Birmingham Commonwealth Games this world-class tournament may not be the same type of tournament again. Even after the COVID-19 situation, it is determined that out of 5 people 4 thought these games had improved West Midlands and Birmingham perceptions. An audience of more than 750,000 visited these nine free festival sites at the time of the Commonwealth Games. The Commonwealth Games have featured more than 200 events and nearly 82% occurred in the West Midlands and Birmingham. I have noticed over the years, nearly all the Commonwealth Games before Birmingham 2022 have faced sustainability issues. They failed to protect the environment and lots of pollution has been produced (Révauger, 2022). On the other hand, I have determined Birmingham 2022 has entirely focused on the environment. Due to this, the mega tournament has developed Green Travel Districts. The major focus of this tournament is to develop an environment where people come before cars. The visitors, staff and residents may walk, take public transport and cycle safely. However, there are various areas I have noticed that created major problems for Birmingham due to the Commonwealth Games. I have analysed that this game did not select venues properly for athletes. Due to the budget crisis, and high cost, athletes’ villages Birmingham 2022 game has suffered a lot. I think this can lead toward the expansion in GVA and output by £68-£101 million and £140-£208 million respectively. Even instead of creating permanent jobs, this game created temporary jobs for 1893 to 2814 people. The fixed one-time investment (temporary) cannot meet the requirements of jobs after the end of the games (Parveen, 2018). 
As per the above analysis of issues and problems, I think Birmingham could focus on budgets first. It could help the organisers to select the best venues for athletes and also create long-term job extensions for local people. I think focusing more on athletes and sports will help the host nation to represent itself differently in front of the entire world. People could create different perceptions of Birmingham Games 2022 and could expect a similar type of tournament in the future also.                       
[bookmark: _Toc123733398]Impacts of the project on locals   
As per the secondary analysis, I have determined that out of 10 people 6 from Sandwell and Birmingham have had a positive impact on the England economy. Birmingham 2022 game supports the local economy and increases the profile in the UK and outside the UK. Hosting this game has a track record of national, regional and increasing the local GDP of the hosts. 
Impact of active consultation 
I have researched different websites and journals to determine that PWC has been the Professional Advisory Services' Official Supplier to this Commonwealth Games 2022. Birmingham Council has focused on upgrading the Walking routes for supporting the Commonwealth Games and the long-term legacy of the city. This council has confirmed nearly £1.6 million in improvement packages for the improvements of walking routes. The strategy of Fujitsu for this game was to leverage close partnerships and collaborations for managing the logistical complexities (Consultancy, 2021).     
[bookmark: _Toc123733399]Impact of communication 
I have determined that Media Operations, Marketing and Communications group are highly responsible to protect and develop the brand of Birmingham 2022. Through these communication groups, this game drives awareness. Birmingham 2022’s main motto is ‘Games for Everyone’. As usual, BBC is the broadcasting partner of Birmingham 2022. This company can bring the unrivalled experience to cover these Commonwealth Games. This deal marks the moment significantly. This is because 2022 coincides with its centenary celebrations of BBC (Révauger, 2022).     
Impact of stakeholder participation and inclusion
The purpose of the £60 million investment from the UK government is to enhance the Commonwealth Games’ legacy at the start of 2022. This tournament is developing a carbon-neutral legacy. For this purpose, the game organisers and authorities have been working closely with the suppliers, partners and other stakeholders. The purpose is to eliminate the carbon footprint and also inspire people for making positive changes. The purpose is also to bring social and environmental benefits to the region as a lasting legacy’s part. I have analysed from the secondary research that the methodology is created by International Olympic Committee to manage and measure the carbon footprint. Birmingham 2022 has also worked with 3rd-party experts throughout, ensuring their carbon footprint management and measurement strategy is credible and robust. From all the stakeholder’s sides, this ensures that everyone is sharing and communicating the learnings in a transparent, practical and clear manner. The third-party and Severn Trent partner helped Birmingham 2022 authority to work effectively with every internal group and supply chain. As an outcome, this increases the sustainability level for Commonwealth Games 2022 (Sport, 2022). 
As West Midlands is a culturally and vibrant diverse region, it delivers a major opportunity for Commonwealth Game Organising Committee. They engage the Birmingham community and West Midlands and also inspire them for joining this tournament’s delivery journey. The vision of this tournament is to provide an accessible and inclusive experience of the Commonwealth Games for all. This makes the game renowned as a ‘friendly games’, bringing people altogether from around the international tournament regardless of disability, socio-economic or gender background. Increasing inclusion and diversity in the game by the England team help the tournament to improve the fundamentals of the Commonwealth Games. This will in the future create a highly positive legacy and will encourage a diverse workforce along with developing an open, supportive and fair culture (Sport, 2022).     
[bookmark: _Toc123733400]Ways Commonwealth Games conduct social engagement and community mapping  
Birmingham 2022 for this Commonwealth Games has been focusing on well-being and health benefits, connecting, engaging and inspiring athletes and communities (Révauger, 2022). I have analysed that the purpose is to realise the full potential of Birmingham so people can live healthier and happier lives.   
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Fig 1: Community mapping for Birmingham 2022
(Source: Map, 2022)          
 I think the above diagram is created through a mind map and it clearly states about different locations of Birmingham 2022 where all the games have occurred. Athletes have participated and ticket spectators have watched the game in these 12 locations. 
I have determined from the secondary research that COVID-19 creates a massive problem to organise the Commonwealth Games in Birmingham in 2022. Lockdown and omicron variants are creating unexpected issues. For this purpose, detailed planning for the game is required and effective campaigning through social media platforms encourages huge numbers of spectators to come and watch the game physically. I have determined that this Commonwealth Game had the greatest audience on digital platforms. Nearly 9 million people are using apps and Games Websites. The impact of different social media platforms in this game is huge. Nearly 154 million impressions are generated from different social media channels. Twitter, Instagram and exclusive digital rights are the key channels that are used in Birmingham 2022. Spontaneous Games Awareness was predicted in the UK where 29 million people prompted awareness. Through these social media channels, nearly 64% have agreed Birmingham is ready to host this mega event (Sport, 2022).          
[bookmark: _Toc123733401]Feelings
During the project, I was happy and excited to learn and identify different aspects of Community Games 2022. It gave me the confidence to research different areas and bring attractive information for this community engagement program. However, before the project, things were the opposite as I was panicked and anxious about whether I will be able to complete the research or not.   
[bookmark: _Toc123733402]Evaluation
Things that went well were research and time management. Things that did not go well were poor communication and cooperation with the project experts.  
[bookmark: _Toc123733403]Analysis 
Things went well because I used Google Schooler and authentic websites to gather peer-reviewed articles, journals and information. I also used Pomodoro Technique to complete the project by developing a schedule for the tasks. Things did not go well because I failed to listen to what the experts suggested and also did not cooperate with them during the project. This impacts the relationship with the project experts.                        
[bookmark: _Toc123733404]Conclusion 
The report concludes with Commonwealth Games Birmingham 2022. Even report also concludes the researcher applies Gibb’s reflective cycle to self-reflect on the project. The report concludes that this game occurred in July-August 2022 and over 1.5 million spectators watched this mega event. It is determined from the research that hosts have won 57 golds which is the highest in any Commonwealth Games ever. It is also determined success rate of women is more than male players. The report concludes high overhead costs, did not choose effective locations and failure to focus on athletes are key challenges in this game. From the report it is determined Birmingham 2022 has created major impacts on the country’s GDP and economy, PWC is the official supplier of the game. The major stakeholders of the game are UK Government, partners, suppliers and different statehooders. It is also concluded that Twitter, Instagram and exclusive digital rights are major social media channels used by Birmingham 2022. 
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