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INTRODUTION
This assignment will be carried out based on the experience gained through LingField company. This company operates in the catering sector with more than twenty five restaurants around the United Kingdon and has been in the market for twenty years seeking to always serve its customers fast, good communication, a quality product that meets the required requirements. LingField daily seeks to encourage its employees and shows them the importance each of them individually have for the development and growth of the company. For even the company with a quality sector to ensure customer satisfaction, yet all employees individually have their important role to play to ensure product quality and customer satisfaction.
Problem 

 A problem is a particular issue or a particular subject that requires a resolution. At the social level, it is a private matter that, once resolved, becomes a benefit for society. Philosophy defines problem as something that disturbs the peace and harmony of people who suffer some kind of problem regardless of whether it is big or small problem. According to religious theory, a problem can be considered as the fruit of imperfection or the consequence of the sin committed by the first humans on earth and therefore spread to all mankind.

While science defines the problem as an issue about objects and structures that requires an explanation and demonstration. This means that a mathematical problem consists in the search of a certain mathematical entity that allows to satisfy the conditions of this same problem.
Stages of problems

· Identifying and defining the problem
· Exploring the problem
· Setting the goal

· Looking at alternatives

· Select alternatives

· Implementing the solution
· Evaluating
Identification of problems.
LingField as well as any company of this size also has internal problems and situations in the company that need to be found and resolved. Thus it was decided by the management team that an internal audit was carried out in order to detect problems and to devise solutions to minimize or eliminate these problems. The team was formed to perform the internal audit and supervised by the supervisor and two employees from the sector from the beginning to the end of the audit to draw their conclusions about the operation of the company. After two days of auditing, the team was able to identify the problems that generated conflicts between employees and the company, as they were occurring frequently in the production line and interfering in the quality of the final product.
In some cases, the problem was detected by customers creating dissatisfaction not only by the lack of quality of the product, but also by other consequences generated by these problems as detailed in the table below:
	Points analyzed
	Problems caused


	Consequences in              production

	· Lack of use of work equipment


	· Accidents at work, such as cuts in the hand, not protect them when handling the stylet for burrs of the products.
	· Loss of labor (medical certificate) and low productivity.

	· Lack of attention from mployees.


	· Defective products, for non-burr removal
	· Complaints from customers, rework and devaluation of the company image

	· Maintenance of machines.


	· Poor performance in production
	· Delays during production,

overtime expenses for comply with demand, loss of materials caused by inefficiency machinery



Finding the possible solution
For these problems to be solved, the audit team used a specific analysis technique that through this method it was possible to identify the degree of occurrence of the problems, the severity in harming the company before the clients and competitors.

With the preventive and corrective actions elaborated, a few days later the management together with the internal audit team met to analyze how the implementation of these improvements in the productive sector would be carried out, arriving at the conclusion that first all employees of the company would be advised of the new changes, its consequences for the growth of the company and the punishments if there is disobedience in the fulfillment of the new established rules.

The improvements achieved in the sector and reflected throughout the organization were:
	Points analyzed
	Preventive and corrective actions implemented
	Results with new rules implemented

	· Lack of use of work equipment


	· Identify each employee's work equipment, visit from the safety technician to confirm usage

	· Low rate of accidents at work

·  Production target in the standard, 

· Low expenses with overtime.


	· Lack of attention from mployees.


	· Training plan developed for employees every three months

	· Employees more attentive to the activities performed,

· Detection of defective parts on the production line itself.

	· Maintenance of machines.


	· Correct use of the machines during the working period

· Cleaning and maintenance after the end.
	· Product delivered with quality on the date required by the customer

· Low cost with machine malfunction


Impact between problems and the psychological health of humans
In the United Kingdom, there has been a recent increase in psychological health care at work, and work-related stress in particular. In correspondence with the publication of Securing Health Together in 2000, the UK's Health and Safety Executive (HSE) research and guidance published for employers in this area (see Smith et al, 2000).

The research was mainly aimed at understanding the extent and causes of psychological illness in the UK working population, resulting in a good level of understanding on the main "risk factors" that can cause stress at work.

Recent years have also seen, both in the UK and elsewhere, a consideration of the impact of human performance on safety-related accidents and behaviors. 
On the one hand, the research focused on the impact of factors external to the individual on their safety performance (eg safety culture, quality of available procedures, available and used equipment etc). On the other hand, there have been attempts to focus on the individuals themselves and the way certain personality traits or attitudes can impact their safety. In general, the first field of research proved to be more fruitful.

Poor psychological health in the workplace is commonly referred to as "stress." Stress is a very generic term defined by the Health and Safety Executive as: 'the adverse reaction people have to undergo excessive pressures and other types of demand'. A variety of symptoms are commonly associated with stress experience; Physical symptoms include heart disease, back pain and gastrointestinal disorders. Psychological symptoms include anxiety and depression. Recently, some researchers have argued that the term "stress" is not useful in terms of research because of its generic nature. Therefore, current research will focus on an analysis of the effects of anxiety and depression more specifically.
Simple problem

In this company the managers have been told by their bosses when the restaurant is not too busy to send the employees to home earlier than the time they are on their schedule to finish the job.
This has caused problems in the workplace because some employees do not agree this way of managing the shifts. Most of employees already have their accounts made with the hours they do weekly and the amount they will receive. When employees are sent to home before their scheduled time this has a negative impact on their salary every month.
Complex problem
Every year there are big problems within the company with the holiday scheduling for times of summer, Christmas and New Year. Most employees book holidays at busy times of the year. But the company cannot give holidays to all the employees at the same time, that meant closing the restaurant because there would be no employees to go to work. This has caused great problems because employees already have their plans made along with their family, elaborate programs, marked travels and purchased tickets.
What is a Critical Thinking
Critical thinking consists of analyzing and evaluating the consistency of reasoning, especially the statements that society considers to be true in the context of everyday life.

This evaluation can be carried out through observation, experience, reasoning or scientific method. Critical thinking requires clarity, precision, fairness, and evidences, as it seeks to avoid particular impressions. In this sense, it is related to skepticism and to the detection of fallacies.

Through the process involving critical thinking, we use knowledge and intelligence to reach a reasonable and justified position on a particular subject or subject. Among the steps to follow, experts note that it is necessary to adopt the attitude of a critical thinker; recognize and avoid cognitive prejudices; identify and characterize arguments; assess sources of information; and finally evaluate the arguments.

It is also important to emphasize that critical thinking does not imply thinking in a negative way nor with predisposition to find defects and failures. Much less is trying to change people's way of thinking or replace feelings and emotions.

The goal of critical thinking is to avoid the social pressures that lead to standardization and conformism. The critical thinker seeks to understand how to recognize and mitigate or avoid the different mistakes or errors to which he is subjected in the day to day. For that very reason, it is suspicious of sources of information, such as the media, that they tend to distort reality. The premise of critical thinking is to doubt all that is read or heard and to approach objective data more accurately.
Five steps of Critical Thinking
1- The first step is to analyze them and ask questions to discover the assumptions on which these opinions are based.

2- The second step is to ask the formulator of this opinion on what evidence he bases his assumptions

3- The third step is to inquire about the credibility, integrity and reputation of information sources.

4- The fourth step is to examine the relevance of the evidence.

5- The fifth step is conclusion, with the judgment of consistency and logical initial argument.

Benefits of Critical Thinking and Innovation for the Workplace
Having critical thinking can change the whole dynamics of the work environment. We can, for example, analyze that personal problems among employees often affect their incomes and the well-being of staffs. When people have critical thinking, this does not happen: no one lets the work blend into one's personal life, and everyone tries to keep up the cordiality for projects to go as planned.

Critical thinking also brings great advantages to leaders and bosses because they often find themselves having to solve problems and conflicts between employees. It is undeniable that in such situations, leaders can agree with one of the parties involved. However, impartiality is essential to maintaining a firm position at these times. Critical thinking drives away personal opinions and focuses only on facts and rationality.
Critical thinking is not only rational: it also opens space for creativity. Someone who is able to think critically often has more ideas and suggestions, which always leads to innovation in the company's projects. Shifting your personal opinion makes room for thinking about other opinions - and that is how the best ideas come about.

Even customer service is best when the employee has a critical thinking because this leads to empathy. When we leave our own beliefs aside to analyze a situation, we can better understand what the other is going through. In this way, the employee understands the needs of the client and manages to serve him better.

It is not in vain that critical thinking is seen as an essential skill for every good student or employee. Being able to question and, especially, to question, is important to open space for knowledge and the emergence of new ideas. Anyone who lives with a colleague who thinks so knows how their ability to resolve conflicts and understand others is essential in the workplace.
The key influencing factors to the organisation 
Economic

· Labour costs

· Stage of business cycle

· Unemployment and labour supply

· Current and project economic growth, inflation and interest rates

· Levels of disposable income and income distribution

· Likely changes in the  economic environment

Socio-Cultural 

· Population growth rate and age profile

· Population health, education and social mobility

· Population employment patterns, job market freedom and attitudes to work

· Lifestyle choices and attitudes to these 
· Socio-Cultural changes 

Political

· Government type and stability

· Freedom of press, rule of law and levels of bureaucracy and corruption 

· Regulation and de-regulation trends 

· Social and employment legislation 

· Tax policy, and trade and tariff controls

· Environmental and consumer-protection legislation

· Likely changes in the political environment

Technological 

· Impact of emerging technologies
The new technology is constantly emerging and the existing technology is being refined and improved. However, in the coming years, some significant changes may occur and the technology will have a major impact on people's lifestyles and organizations.
· Impact of internet, reduction in communications costs
The development of online shopping services is one of the clear advantages of using Internet service by consumers of this service. Compared with the type of traditional stores, users of online stores can save on costs of sale, such as the cost of rent and labour, and people who buy products through online shopping sites can also save travel time for purchases.
· Research and development activity
The needs of research, development and innovation activities appear in the need of practicing business and professional life. This activity aims at the development and creation of services, products, methods, installations, processes and the solution of practical problems.
Employer behaviour 
The term or the word employee behaviour refers to the way employees respond to specific circumstances or situations in the workplace. Although some people argue that the behaviour of an employee in the workplace are related to their education, culture.

Personal education significantly affects how employees are formed and interact with each other in the workplace. In addition, religious beliefs also affect an employee's ethics and sense of responsibility.
Positive environment - All the companies that aim to build a good internal culture based on mutual respect, teamwork and constant support will attract and keep employees with good behavior.

Technology-Technology is an important factor that can positively or negatively influence employee behavior. Technology can also help streamline processes and make employees' work easier.

Customer requirements - customer requirements can exert pressure on the company to continually maintain the level of competitive requirements. Employees need to adapt to change and match customer needs.
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