Report for Entrepreneurship Assignment 2 2018 – Justify Li Ka Shing can be labelled an entrepreneur.
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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY
In this report I will write about how an individual can be labelled an entrepreneur using Li Ka Shing, a successful entrepreneur as an example. I will study his biography, personality and characteristics in to support the report. 
I will look at the nature or nurture argument, whether entrepreneurs are born or raised. Linking this to multiple types of theories to explain entrepreneurship. 




2. INTRODUCTION
There are many definitions that attempt to define entrepreneurship. The meanings and interpretations are categorised into ‘narrow’ and ‘broad’ meanings. 
The narrow meanings consist of a reference to the business itself. For example, starting a business or growing a business.
“a project undertaken or to be undertaken, especially one that is important or difficult” (Dictionary.com, Enterprise, n.d.)
The broad meanings of entrepreneurship consist of a reference to the skills and attitudes possessed by a trader to be considered an entrepreneur. Skills that allow them to be innovative and inventive in their ideas.
In this report I will report how an entrepreneur can be labelled an entrepreneur using Li Ka Shing as an example. In order to do this, I will focus more on the broad meanings of the term entrepreneur and enterprise.
“Entrepreneurship is the pursuit of opportunity without regard to resources currently controlled.” < CITATION Har14 \l 2057 (Harvard, 2014)>
This is a broad definition from Harvard university professor Howard Stevenson in 1983. This definition is special in comparison to all the other definitions because it illustrates that successful entrepreneurs don’t usually have their success handed to them easily. They start down low and rise to the top with entrepreneurial characteristics and not dependant on the resources they start off with.
 “a person who organizes and manages any enterprise, especially a business, usually with considerable initiative and risk.” < CITATION Dic \l 2057 (Dictionary.com, n.d.)>
This definition is another broad meaning a successful entrepreneur pursues an opening in the market and attempts to fill it whilst taking on risk responsibilities. The greater the risk the greater the reward and this is what entrepreneurs seek, trusting their initiative. 
Link to Li Ka Shing?

2.1 LI KA SHING
“Li Ka Shing is one of the greatest empire builders in the world. He has over 270,000 employees in over 50 countries.” < CITATION Top14 \l 2057 (Entrepreneurs, 2014)>
Li Ka Shing is considered as one of the most powerful men in asia thanks to his entrepreneurial success. Li started working at the age of 12 part time and started working full-time at the age of 14 in order to support his family. Working operationally in a plastic factory Li must have been able to gather the skills and knowledge needed to start his own plastic-based business, manufacturing plastic toys and other every-day items. 
One of his most successful points was when he learnt how to make life-like plastic flowers which were sold diversely. 
“Today, he is considered one of the most powerful persons in Asia. In 2001, he was named ‘Asia’s Most Powerful Man’. In 2006, he achieved “Malcolm S. Forbes Lifetime Achievement Award” from the Forbes family” < CITATION Top14 \l 2057 (Entrepreneurs, 2014)>
Watching Li Ka Shing’s biography, I found many key aspects about him. 
Firstly, he did not rely on luck, he relied on hard work and the ability to make money. He quoted “If you are interested in your business, you are bound to do well.” This shows that he was passionate in his job. He also believes in the saying “no pain no gain” and that only complete commitment deserves success. 
Business peers have pointed that his success came from his good timing and quick decision making using his good balance sheet to buy when the markets are flat. 
He said, “In the constant changing world today, you should strike for knowledge, innovation and strength and with a sound foundation, seek advancement.” < CITATION LiK98 \l 2057 (Shing, 1998)>
He was always prepared for rainy days and he also felt honoured and proud helping the poor with his success. His empathy and understand probably came from his childhood, having grown from rags to riches himself.

2.2 NATURE AND NURTURE 
“Shane, a professor at Case Western Reserve University. Shane looked at hundreds of pairs of twins, eventually finding that the identical twins among them had much higher rates of “shared entrepreneurial tendencies” than their fraternal counterparts” < CITATION Jay18 \l 2057 (DeMers, 2018)>
There is a diverse range of views on the role of an entrepreneur. Also, there are many theories to why and how some people are better entrepreneurs than others and why some suceed and others don’t. The main argument is whether these qualities and attributes are genetically natural and brought up with, but some argue they are influenced by the environment (for example, financially).
Explanations of entrepreneurship skills consists of different approaches. Firstly, there is an economic approach, where economists’ views of the role of an entrepreneur has been established. Economists have said that an entrepreneur is a speculative trader driving the economy through innovation. Accepting risk and uncertainty, chasing opportunity with effective management with the understanding and ability to manage demand and supply. Entrepreneurs support economic growth through many ways. Invention and innovation – investing in products and services people need. Encouraging competitive marketing. 
Then there are sociological, cognitive and integrated approaches and personality and behavioural theories all attempting to explain why some individuals are more enterprising than others. Whether they are born with the entrepreneurial skills or brought up and developed (nurtured). 
Traits associated with entrepreneurship include achievement motivation, risk taking propensity, locus of control and need for autonomy (freedom). Li’s motivation in this case must have come from the desire to achieve well-being for his family and family to come. To provide stability or more.
So, are these attributes for a successful entrepreneur nature or nurture? Nature refers to attributes and personality that are possessed genetically. Nurture refers to attributes, skills and personalities that are developed or taught by their up-bringing. The difference between nature and nurture is that nurture refers to personal experience and nature is genetically pre-established and relatively out of anyone’s control. 
There are arguments for and against this debate. Some argue that entrepreneurs are born rather than bred, whilst some argue that entrepreneurship skills are not inherited but developed through interaction with the social environment. Other evidence suggests that having a near relative who is an entrepreneur has an effect. However, you could say it is genetic or you could say it is the relatives influence on their up-bringing in this case too. 
I believe that it is both, with the mindset and personality people are born genetically that influence the development of entrepreneurial and leadership skills required – During the industrial revolution the word entrepreneur started to be used to describe a leader of an enterprise organisation. 
 A stand out myth of entrepreneurial success is that of a heroic myth. 
“The common heroic myth begins with the hero’s humble birth, his rapid rise to prominence and power, his conquest of the forces of evil, his vulnerability to the sin of pride, and, finally, his fall through betrayal or heroic sacrifice”. < CITATION Man85 \l 2057 (Vries, 1985)>
This myth is relevant to Li’s biography as he went from rags to riches with the desire to support his family. But it can be argued that the quote can be relevant to everyone or most people as everyone desires applause.


2.3 ENTREPRENEURSHIP MOTIVATION 
Li Ka shing is motivated by his hunger for knowledge and desire for success. his need came from wanting to support his family and he enjoys the feeling of good-doing helping the poor. He is committed and passionate about his work. He said passion and interest in work is crucial for entrepreneurial success. Most successful entrepreneurs are self-motivated and can project motivation to others. 
There are many entrepreneurial motivations to consider. One that was pivotal for Li’s entrepreneurial venture was to be financially independent and stable to say the least. His hard-working motivation became a lifestyle. With knowledge, innovation and strength, Li became a great decision maker making quick decisions seeking advancement and growth always. He started out alone seeking independence and quickly forged an organisation of his own. Independence is another key aspect of an entrepreneur and it can be a motivation – to be your own boss. 
However, with these motivational attributes and motivations, entrepreneurs are difficult to control/discipline and would be impossible employees. They may be socially isolated to their work and their need for recognition and power may obstruct them from having any co-workers working with them e.g. difficulty entrusting their work to others. 

2.4 THEORIES OF ENTREPRENEURSHIP
There are three key theories/approaches to entrepreneurship. Economic, psychological and social behaviour.
Firstly, economic theories consider explanations for entrepreneurship that relate to economic conditions. One stand out economic theory is one from Kirzner – ability to spot opportunities. He states that entrepreneur is anyone who is alert to profitable opportunities and anyone who has additional knowledge which supports their ability to spot opportunities. This theory indicates that there are no natural barriers to becoming a successful entrepreneur and that an entrepreneur may pop out of anywhere as he implies that wise outsiders may be quicker to recognise profitable opportunities e.g. a gap in the market. 
This economic theory supports the reasoning behind Li Ka Shing entrepreneurial success as Li was about knowledge and hard work, making quick decisions when spotting profitable opportunities and good deals 
However economic theories fail to recognise the dynamics of the market systems and do not take into consideration the unique nature of entrepreneurial activity. 
Then there are psychological theories which focus on entrepreneurs’ mental and emotional aspects that drive entrepreneurial minds. 
The psychological trait approach implies that the ideal type of entrepreneurs have a high need for achievement. Have high internal locus of control meaning the belief that they have control over the outcome of events – not leaving it down to luck – “only complete commitment deserves success”. Have a high need for independence – to be their own boss and in power. Ambiguity tolerance – the degree to which they are comfortable with uncertainty, taking calculated and profitable risks. 
Psychological theories indicate that entrepreneurs have innate abilities - which are abilities that are born with genetically and not something that can be taught. It suggests that there is no point encouraging entrepreneurs as supply of potential entrepreneurs is random and limited. 
A stand-out personality trait theory is one from McCelland – High need for achievement. Entrepreneurs are proactive not reactive (in comparison to Kirzner’s economical approach theory). They are innovative and have high sacrificial commitment to others. Li Ka Shing had a very self-less and disciplined personality during his entrepreneurial journey.
The sociological theory attempts to explain entrepreneurship as socially influenced. The anthropological model implies that an entrepreneurs culture and social attitudes shape the traits that entrepreneurs have. Theories include family and educational background, gender and that ethnic minorities may be more probable to become entrepreneurs. The sociological theory therefore considers both nature and nurture in its explanation. Li Ka Shing did not have a good educational background however in other ways, he was uniquely/independently educated possibly allowing for more creative thinking. 
“Social Marginality Model
Those who perceive a mismatch between their personal attributes and the role they hold in employment, will be sufficiently motivated to change or reconstruct their employment circumstance” (model, n.d.)



2.5 CONCLUSION 

Considering all theories and arguments, apart from his obvious success, from mindset to motivation, personality to background up-bringing, they all point to li ka shing being labelled a classic entrepreneur.
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