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Housekeeping skills that are require are various in this department as this hold more than one job position, for some sophisticate businesses the role requirements can be more complex. Birt, J (2023) states that `some employers ask not only for soft skills but hard skills as well prior employment or willing to gain it on the job training, this will depend on the job roles as we well see in the next sentences`.
As for the room-attendant the required skills were found time management, which is fundamental to keep track of our time and work. Communication skills and listening will enable staff to clearly understand each other, attention to details help staff to keep the brand standards. Deep cleaning knowledge and infection prevention control for ensuring a safe environment for costumers, and customer service experience.
For a head housekeeper the skills needed are lofty standards of cleanliness, eye for details, excellent people skills, business-acumen, financially awareness, Microsoft office, driving licence, and more other, depend on type of business.
Housekeeping skills are essential for this role to enable housekeepers to be effective, details oriented, and sometimes may be vary based on work environment, employment, as an example: an employee which work in hospitality industry they perform mostly light task as dusting, cleaning, vacuuming, sanitise surfaces, meanwhile an housekeeper which work in medical clinics or  hospitals their job role require more perseverance when come to cleaning because may be involve spillage of body fluids where there the process of cleaning involves huge attention  and strict guidelines for cleaning, in order to don’t spread illness, disease and to keep everyone safe.



As outlined int the task description to reflect on my own housekeeping skills I have use as a guide Gibb`s reflection cycle. Describing the situation which happened when I had my student placement, during the induction the manager talked me through the most important key element of the smooth-running business `teamwork'. In my first day as a student, I didn't think how important is during this placement is to listen closely to housekeeping team advice, tips and how to prioritise the daily workload and the way they watch the most important thing in this job role: the time.
I will start by describing my experience when I start working on my housekeeping skills, the manager gave me the task to clean a room in 25 minutes, before this happen, I was shadowing one of the housekeeping team members during the cleaning process, visually I must recognise seems easy but when time came for my practical experience the finish time was 40 minutes for a double room. When the manager gave the feedback about my finish time, I just couldn't believe, however at that time I felt not competent for this role, my time management skill was lacking from my portfolio, and I wasn’t aware of it!
I believed my time management skills were more efficient, willing to learn how to improve this skill I evaluated the positive part of negative feedback from manager, which firstly is time management, while important in hospitality industry, secondly helped me analyse   improvement needed.
Upon reflection, I realise that not only time management needs improvement, additionally recognising that is important to collaborate as a teamwork, communicate effectively with other team members in order cope with high pressure situations.
In conclusion reflecting on my skills and experiences that needed to work within housekeeping team I should be more focusing while shadowing team member cleaning the rooms, look specific how work was planned and prioritise, asking questions and familiarise myself teamwork environment.
My action plan was to progress these skills, follow room-attendant advice about task prioritising during cleaning process, breakdown each part of the room by the distributed time, I completed all online academy housekeeping to do second attempt in cleaning a leave room in 25 minutes. I been checking time during cleaning, guide myself from cleaning checklist making sure I complete all tasks, keeping distractions away, I carried out the job within 25 minutes.
What I have learnt from this experience is communications, listening and working together as a team you can strive to improve various skills which some of as we are not aware that these are lacking or poor experience, linking to  theoretical principles regarding housekeeping, from my point of view regarding  described experience I have delay  time effectiveness during process of cleaning, sanitising and setting.
Theoretical principles related housekeeping skills such ability to deep cleaning and infection prevention control resonate with my practical experiences. Understanding those principles helped me gain depth knowledge about standards while working in housekeeping.
In a recent situation the hotel manager approaches me about two team members by supporting them to overcome these skills which they were lacking, skills of deep cleaning and infection prevention control. From this situation all leaned valuable experiences, me improving the teamwork skills, them the practical of deep cleaning skill, infection prevention control which is necessary to keep everyone safe. 
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DATE: 26/02/2024                                                                                    COMPLETED BY: Simona 
ROOM NR: 110                                                                ROOM TYPE: Double                                                    IS ROOM READY? YES
BEDROOM 
     Carpet hovered                                                                                           YES 
   Walls free from mould                                                                             YES 
   Windows and curtains clean                                                                  YES 
   Vanity mirror clean                                                                                    YES
   Are surfaces clean and dust free                                                                       YES                                                                                     
   Bedroom bin clean and emptied                                                                                        YES 
 Consumables set up as per brand standards                                            YES
  Correct POS in place                                                                                           YES
               BED       
   Bed linen set up per brand standards                                                         YES                
   Sofa cleaned                                                                      YES
  Rubbish under bed                                                                                        NO
           BATH                                                                                                               
 Bath clean and hair free                                                                                          YES                   
Mirrors and tiles clean                                                                                     YES 
 Walls mould free                                                                                               YES 
      BATHROOM
 Floor & bin clean and hair free                                                                             YES 
Toilet clean                                                                                                        YES 
Toiletries present, and correct                                                                          YES 
	
	
	



 Towels clean and free of any damages                                                              YES
	
	
	



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 



Discussion

Garas, A. et al. (2018) states that internal branding involves motivation, collaboration and innovation from both sides: employee and employer. To ensure that the rooms are cleaned to brand standards follow a daily checklist, invest in retrain staff when needed, communicate open with them about positive and negative complains or issues, conduct daily briefs and make sure they follow the standards operations procedures. A small printed and laminated checklist to be attach to each member trolley's, to guide them through cleaning process and not the least but the most important is the quality of their work. Room hygiene and cleanliness is the first guest impression for that efficient housekeeping team is essential for brand reputation regardless the industry. When rooms are at the final check the delegated person to check rigorously for cleanliness, arrangements to be according with the brand setting and customers added requests if is the case as extra towels, pillows.
Measures that can improve team effectiveness are to consider team`s       dynamics which if are positive can boost cost effectiveness                  employe retention, and customer loyalty. Consider employees organisational culture to get the best potential at work, give employes the chance to prove their Interpersonal skills by check their goals periodically, provide clear directions and ensure that the teams directions reexplained. By involve them in decision making and problem solving will enhance their basic skills as in giving feedback when issues arrive, listening and communicate efficient within the role. 
provide a work environment conflict free. Train team with a mind set and collative intelligence of their talent, skills and knowledge, check the workload and always keep open the communication lines, implement a replicable process, give them regular feedback about their productivity, evaluate the effort and engagement, implement team recognition. Team effectiveness according to (Bradley et al.,2013) reaping the benefits of task conflict, the critical role of the team is psychological safety climate. An effective teamwork can bring to organisation positive benefits as: reduced turnover intentions, promote customer satisfaction, enhance team members performance and efficacy. Introduce a model of personality, “the big five” (Costa and McCrae’1992) as: extraversion, openness, agreeableness, neuroticism and conscientiousness, to let the team know you are there for them to support and help through their employment, make them aware you are all a team not just some divided departments in a building.

The checklist created is considered effective because the standards are followed according brand requirements, is easy to follow when room checking and will ensure that no step is been missed, it will give the team ability to manage their time and work when comes to cleaning, checking room, is it matches the team training which been given from the beginning of their journey within this role. This checklist will give the team the exactly way to self-inspect their work, and as well it will help to keep up with the level of cleanliness and hygiene of the brand requirements, will enhance the excellent guest satisfaction when using the services within the hotel. The in-room checklist will help to find issues about maintenance and areas which need improvements, or repair. The checklist is well design and colour highlighted to keep teams focus on each task, and is outlining all the expectation and requirements, it is easy to update when changes are needed, or feedback from inspections to be monitored, by tracking the checklist the housekeepers can be closely monitor for their performance and where is additional training needed to be refresh.
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