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    Introduction 
[bookmark: _Toc47952550]   In an organisation knowledge management is the critical tasks that need to be accomplished by the different board of the directors and managers in the favours of the organisation and for the business operation. The skills of knowledge management will improve with the help of appropriate skills of leadership and management skills within the internal environment of the workplace. In this assignment, HSBC Bank has been selected in order to complete the underlined assignment. This study put light on the brief information about knowledge, importance and concepts. This study also highlights the relation between data, information and knowledge with respect to organisation knowledge and individual knowledge. The study also delivers the ideas of knowledge management with the help of analysis and modelling methods, evaluation of actual and potential knowledge and with the specification requirement in order to store, creates, apply and integration of the knowledge within the organisation culture. 












     Organisation background 
 HSBC bank is one of the emerging banks in the market of United Kingdom and the organisation is considered as the 7th largest bank and financial service provider in the global world. In the year 2019-20, the organisation generates total assets of $2.7tn and able to maintain the common equity tier 1 ratio by 14.7% (hsbc.com, 2020). In addition to this, the return on the average tangible equity is about to 8.4% and the adjusted jaw of the organisation in the year 2019 is about to 3.1%. According to the HSBC bank annual report, the organisation can capable to generate the revenue of $56,098m in the year 2019 (hsbc.com, 2020). The organisation mainly provides the customers-oriented services such as financial support, mortgagee financial advice and other customer-oriented services. In addition to this, the organisation is having 40 million of customers in the global market and 235,000 numbers of workers successfully working in that organisation. In fact, the organisation is having 197,000 stakeholders in different 130 countries (hsbc.com, 2020). 
[image: ]
[bookmark: _Toc47952551]Figure 1: HSBC Bank operating Units (Source: Extracted from hsbc.com, 2020) 

     A brief overview of knowledge 
[bookmark: _Toc47952552]  In the modern world, knowledge has been considered as the thoughts, ideas that have familiarities, awareness and understanding of something or someone. As opined by Abbas and Sağsan (2019), with the help of knowledge the organisation and individual can able to increase a certain limit of achievement and milestones in a specified time period. Additionally, the concept of knowledge management is important because it mainly boosts up the efficiency level of an organisation with respect to its decision-making ability. On the other hand, Bootz et al., (2019) have mentioned that the main four pillars of knowledge and knowledge management are people, content, process and strategies. In HSBC bank regardless of the organisation size and the knowledge needs the organisation needs different types of employees to sponsors, lead and support the knowledge sharing. Therefore, it can be stated that with the acceptable implementation of knowledge and replicate the decision-making ability then the organisation can able to maintain the needs and demands of the customers based on the knowledge assets and its potentials. 
   Explanation of the relationship between data, information and organisational knowledge
  In dealing with the knowledge management it requires specific and relevant understanding regarding the aspects of data and information for the overall knowledge of an individual. As opined by Ibidunni (2017), knowledge has been considered as the experiences that need to be applied by individuals in order to achieve the certain level of goals with respects to the situation that might arise within the organisation. Data is considered as the raw form of the information that has been collected with the two different manners that include qualitative and quantitative data collection.  On the other hand, Baskaran (2018) has mentioned that information can be generated with the statement of data and with the analysis of the data in the statistical form. In other words, information has been considered as the different shapes of knowledge that mainly combined to derive the conclusion regarding the real aspects of life. 
[image: C:\Users\user\Desktop\FL\04.08.2020\DIKW-pyramid-data-to-wisdom-flow-of-knowledge-and-information-self-creation.png]
Figure 2: the relationship between data, information and knowledge (Source: Influenced by Ibidunni, 2017)
[bookmark: _Toc47952553]   As opined by Shahzad et al., (2016), information and knowledge both the requirement mainly depend on the collection and analysis of the data and that is also considered as the basic building of a block of both. However, in HSBC bank the aspects of both information and knowledge are directly linked with the collection and analysis of the data. In addition to this, with the satisfactory analysis of the data, the organisation can able to maintain the needs and demands in the market and able to improve their business position in the market to increase positive feedback from the customers.
  Explanation of the relation between individual knowledge and organisation knowledge 
  In an organisation individual knowledge and organisation knowledge have its association in order to describe the organisation assets. As opined by Ameen et al., (2018), organisation knowledge mostly addresses in a workplace in an environment where is more than one individual are working and share their idea with one another. The shared procedure of knowledge with respect to the individual ability that mainly processes the knowledge under the organisation supervisor has been considered as the organisation knowledge. In addition to this, individual knowledge has been considered as the knowledge that mostly generated with the help of individual ideas and thought. In HSBC Bank both individual knowledge and organisation knowledge plays an essential role in the improvement of knowledge management within the organisation. Also, Turulja and Bajgorić (2018) have mentioned that information knowledge has been developed by an individual with the sharing of information amongst the people as well as with their applications. Knowledge has the power that never is transmitted or modified because it always exists in a mental manner. In HSBC Bank organisation knowledge has been applied in the situation where the organisation must determine the profit and loss report on behalf of organisation growth. Based on the reflection of individual knowledge it is the structure that can determine the person understanding the situation and derive the solution in order to deal with that (Sedighi et al., 2016). 
[image: ]
Figure 3: Relation between individual knowledge and organisation knowledge
(Source: Influenced by Wahyudi et al., 2019)
[bookmark: _Toc47952554]   It has been observed that the relationship between individual knowledge and organisational knowledge with respect to HSBC Bank helps in developing the business framework. According to Castaneda and Durán (2018), aspects of business development framework mostly described by the help of flow diagram that would be specified with respect to its information conducted into six different stages before it converted into knowledge. In the case of HSBC Bank the information mostly passed over from the consideration that needs to be undertaken for the improvement of the business and it also generates the basic information that is related to the organisational efforts. On the contrary, Wahyudi et al., (2019) have mentioned that interpretation of the data and information has been transformed into knowledge that is considered as a process flow that can be provided by the individual as in the form of output. So it can be stated that with the inclusion of organisational knowledge management the organisation can perform their operation by collaborating them into a single unit and attain the strategies and policies to maintain its competitive position in the market and gain the positive responses from the customers.
    Determination of the knowledge assets through analysis and modelling techniques 
  The growth of the organisation mainly depends on organisation leadership and managerial skills with respect to knowledge. According to Lattanzio (2018), in the determination of organisational resources the management team needs to perform the analysis in order to determine the cover areas for the business. It can be specified that with the application of knowledge management the strategies have been measured from the organisation and it also reflects on the meeting of the business goals and strategic objectives in the market. On the contrary, Sallos et al., (2017) have mentioned that it is the responsibility of the organisation that they need to perform the knowledge management based on the organisation resources the different system within their respective positions. For example, in the situation of HSBC Bank, the organisation needs to cumulate the ideas and examine on their services that have been delivered in the market on behalf of the organisation and for the customers itself.
    As opined by Goodridge et al., (2016), there are two types of resources that include concrete assets and non-concrete assets. In order to determine the general assets for the organisation that are concrete and non-palpable assets, the management team of HSBC requires to gather the relevant information and experiences from its business operation or also from the employees in order to implement the same for business execution. As well, with the implementation of analysis and strategies the organisation, HSBC Bank can able to increase the knowledge and information regarding the tactics to complete the market with respect to the financial services and sustain a position in favours of customers expectation. However, Pastor et al., (2017) have mentioned that with the help of sorting of different types of knowledge the organisation allow to take the relevant decision regarding the execution of business and also improve the customer satisfaction rate from the business and also from the market. The different type of models and techniques that have been implemented to determine the knowledge resources of an organisation includes multi-perspective modelling and CommonKADS.
  Multi-perspective Modelling
 The multi-perspective modelling mainly enables the organisation to use numbers of techniques together and every technique generates different ideas and thoughts for the aspects of knowledge. According to Natalicchio et al., (2017), in the purpose of organisation knowledge assets multi-perspective is one of the important techniques that generate the different models of the same items in order to support the different viewpoint. The techniques of multi-perspective modelling have been executed with the help of software knowledge and supported by the information system architecture framework. In fact, Dickel and de Moura (2016) have mentioned that the best techniques of multi-perspective show off to determine the knowledge resources include system modelling and PERT analysis. So, with the growth of the ideas and thoughts the organisation, HSBC Bank can capable to replicate the assets of their organisation and implement the same for the organisation belief. 
[image: ]Figure 4: Multi-perspective modelling (Source: Influenced by Dickel and de Moura, 2016)
   CommonKADS
 The CommonKADS model of knowledge management is one of the developing tools that have been used by the organisation to determine and manage the organisation assets. As per the viewpoint of Sensuse et al., (2018), the commonKADS model has been advanced with the help of three different levels that includes context level, concept level and object level. It has been observed that in the object level the scheming of the model has been performed and that has been associated with the business required model. On the other hand, Poleza et al., (2020) have mentioned that in the concept level, communication and knowledge model has been developed in systematically approaches. In addition to this, with the help of concept level the organisation, HSBC bank can capable to get the overview of the knowledge assets and communication on behalf of their organisation. In fact, in the context level, the commonKADS model mainly enables the aspects organisational model, agent model and task model in order to define the organisational assets.
 [image: C:\Users\user\Desktop\FL\04.08.2020\CommonKADS-model-suite.png]
[bookmark: _Toc47952555]Figure 5: CommonKADS (Source: Influenced by Sensuse et al., 2018)
   Evaluation of actual and potential knowledge assets 
  The evaluation of knowledge assets has been performed based on criteria that are directly connected with the development of business. According to Smuts and Maramba (2020), the evaluation and application of knowledge assets have been performed in the organisation to boost up the performance of the employees and the organisation in its respective competitive market. It has been observed that HSBC bank is going to the customer-oriented service in related to the financial services sectors in the global market. On the other hand, Lokshina and Lanting (2019) have mentioned that with the help of knowledge assets the organisation can able to determine their respective actual and potential assets to improve the position under the customer preference and services.  It can be said the potential knowledge is the segment of knowledge that helps the organisation to define and creates their respective values for the organisation in the market. As opined by Lyu et al., (2016), with the implementation of potential knowledge the organisation can able to maintain the business operation such as capture, inventory and the needs of the customers in order to increase positive feedback from the customer.
[bookmark: _Toc47374052][bookmark: _Toc47451461][bookmark: _Toc47952556]  Actual knowledge is the term that has been used to define the knowledge with respect to the organisational context and it also addresses the data and information that has been actuated in favour of the business. As per the Tahri (2018), actual knowledge is the kind of knowledge that the organisation is having from the starting and according to the foundation of the actual knowledge, the innovation has been developed. In some cases, it has been observed that the actual knowledge cannot be applied to improve the business operation in order to increase an overview of the organisation position in the current situations. In fact, the management team of HSBC Bank needs to implement the concept of actual knowledge management in order to determine its lagging areas from their business operational activities. Also, with the application of actual knowledge, the organisation can also capable to maintain the needs and demands of the customers in the market and will help the organisation to improve the customer satisfaction rate, in the market.
   Specifications requirement to create, store, apply and integrate knowledge
  Knowledge penetrating in an organisation mainly needs to be execute in a successive way that is quite a similar process with respect to project management. As opined by Valdes (2016), the steps of project management mainly deal with the initiation, planning, execution, controlling and closure. In knowledge management, completion and initiation phases are considered as the terminal points. Based on the knowledge resources development the methods of initiation from the knowledge creation can be defined as knowledge sharing. The addition and request of the knowledge are also associated with the approximate process of the business that has been operated by the HSBC bank.
 The specification to creation, storage, application and integration of the knowledge description is:              Knowledge Integration 
  The integration of knowledge is related to the platform in the organisation that making the change with relevance to the business. For example, the organisation collects the market data in order to interpret the market trends that might be related to the aspect of the individual customer perspective as well as the individual industrial prospective. According to, Salunke et al., (2019) the aspect of knowledge integration completely depends on the business procedure of the organisation and it has been improved based on the collected information that would transform into knowledge. So, can be stated that with the help of knowledge integration the management team of HSBC Bank can able to implement the appropriate integration of the knowledge and analyse the positive result of their application within the business operation in order to meet the business strategic goal and objectives (Hitziger et al., 2018).
   Knowledge Sharing 
 Knowledge sharing has been developed by an individual that is working under and working environment within an organisation. It is the responsibility of the user that they need to validate the knowledge in order to ensure its applicability in the organisation process (Ouakouak and Ouedraogo, 2019). In HSBC Bank, case, the company have different types of employees in their organisation and if they collect everyone knowledge than it plays an essential role in knowledge sharing. In this purpose, the organisation employee is required to share and use their specific knowledge in order to illustrate the strategies that are completely based on the perspective of business favours (Park and Kim, 2018). In this way, the management team of HSBC can able to and has the knowledge sharing activities within the work environment and improve employee engagement and the communication
  Knowledge application
 Request of the knowledge on the organisation needs and information that gets benefit for the organisation. In the case of HSBC Bank, the knowledge application has been implemented when the organisation management team facing an issue in maintaining the customer satisfaction rate in the organisation. Knowledge request is applicable when the organisation is facing an issue related to the decision-making process (Ode and Ayavoo, 2020). Taking into consideration of knowledge application, the organisation might able to make the necessary changes in their production and tell the segmented department to meet the specific business criteria by considering in the competitive position in the market.
  Knowledge storage 
 Storage of knowledge has been gaining from the creation of knowledge asset with the help of appropriate information that has been associated with the organisation business needs and demand for its further use (Hochgeschwender et al., 2016). It has been observed that knowledge storage might be implemented by the business executive of HSBC Bank to resolve the issues from the time of crisis and transforming the knowledge as it into the specific business segmentation assets. 
  Knowledge Creation 
[bookmark: _Toc47952557]The aspect of knowledge creation is related to the process of change of information from a real-life application through the understanding of individual knowledge (Hochgeschwender et al., 2016). In HSBC Bank the knowledge creation is related to the strategy that has been developed within the organisation with the help of technologies and equipment that are used to evaluate the nature of the application. 
   Essentiality of intellectual property right 
 The intellectual property right is the rights that have been given to the specific person or organisation for the development of their own state of mind. As opined by Contreras (2017), there are mainly four types of intellectual property rights that include patents, copyright, trade secrets and trademarks. The explanation of different types of intellectual property rights are: 
Patent
 The patent is the intellectual property right that has been implemented in the organisation to prevent an invention from being used, sold and created by another party without taking the previous permission (Feng and Jaravel, 2020). In HSBC Bank, the Patent right has been applied when other third-party users use the organisation activities without getting prior permission.
Trademark 
 Trademark is the other form of intellectual property right protection and it deals with the distinctive sign that allows the customers to determine the goods and service of the organisation. As influenced by Ginsburg (2018), the aspects of trademark also available in the form of text, sound, symbol and in the different colour scheme. It has been observed that the trademark can protect the class of products or sets instead of just a product.
    Copyright
[bookmark: _Toc47952558]In the organisation, copyright does not protect the advanced ideas, but it covers the different form of concrete of original work and creations. In addition to this, in HSBC Bank their copyright owner has the exclusive right to sell, reproduce the work that has been created by the author. 
  Explanation of the contribution of knowledge assets over HSBC bank 
[bookmark: _Toc47952559]  In the modern world, the aspects of knowledge assets are high because it helps the organisation in developing innovative strategies for their business process. As opined by Lin et al., (2018), with the proper application of knowledge, the organisation can manage their employee's aspects and customer expectation from the market. In HSBC Bank the contribution of knowledge assets helps the organisation in accomplishing the high customer satisfaction rate from the market. In the 2019 financial year the overall income of the organisation is about to 931867 million. In fact, with the suitable application of knowledge resources, the organisation can increase the income source of the organisation by serving more numbers of people for their financial issues. According to the annual report of the organisation, HSBC Bank the overall customer’s satisfaction rate is about to 762 out to 1000 (hsbc.com, 2020). It can be stated that with the proper implementation of knowledge resources the organisation can easily able to improve the customer satisfaction score nearest to 1000 in the future years. 
 Evaluation of the requirement of knowledge for HSBC Bank 
 In HSBC Bank the knowledge and recruitment procedure with the customer satisfaction are at must. As Wang et al., (2017), say, in order to extract the best candidates from the team the organisation needs to promote their obligation in the online portal. In addition to this, with the implementation of knowledge management, the organisation can able to manage their organisation performance and it reflects on their business procedure. Also, Wang et al., (2017) have mentioned that during the time of recruitment the organisation needs to pay attention to the individual skills and challenge taking abilities in order to get the knowledge required within the internal environment. In fact, the management team of HSBC Bank hire the candidates from the different external sources and qualified the candidates from the complete process of interview and by examining the written test. Has been observed that the organisation focuses on the job training and development of the soft skills of the employees in the organisation. 
[bookmark: _Toc47952560] The view of Okesola et al., (2019), the requirement of knowledge is necessary in order to maintain the organisation business growth and culture within the organisation. The employees of HSBC Bank are having high skills as compared to the other organisation employees and that is the reason that they can serve more numbers of within their organisation.
  Evaluation of knowledge framework for enabling knowledge sharing 
  The sharing of knowledge in an organisation is one of the common attributes that has been maintained by every organisation in order to execute their business in the market. As opined by, Al-Busaidi and Olfman (2017) the different organisation function their business under the different type of head such as product manufacturing and they are often concentrated on the evil waiting of the different type of idea that helps to increase benefit in terms of their customer. For obtaining larger number of benefits the organisation needs to apply the aspect of knowledge sharing option that allows the organisation to exchange the information that has been applied in order to evaluate their business procedure. Janus (2016) have mentioned that the data framework plays an essential role in the organisation to achieve a high rate of customer satisfaction from the market. In HSBC Bank the knowledge framework has been applied in order to execute the appropriate decision-making process in favour of customer service. Based on the observation, specified, the help of knowledge framework the organisation can be able to maintain and improve their competitive position in the global market and it leads the organisation to their success.
   The report figure shown the HSBC Bank knowledge framework. The piece of knowledge management framework is mainly concentrated on determining the data and sharing of the information with respect to the stakeholder in the organisation. On the other hand, Corcoran and Duane (2018) have mentioned that with the application of knowledge framework the organisation can able to improve their business by executing different types of preferable action in order to boost their productivity level in the market. The different type of continuous that has been determined to apply the aspect of knowledge sharing through the current framework are:
  Simulation of growth and innovation: The simulation of growth and innovation is related to the process of decision making that allows the organisation to implement the change management in the internal environment. According to Prokopenko et al., (2019), with the appropriate implementation of innovation the organisation can easily beat their competitors from the market. Similarly, in HSBC Bank the aspects of simulation of growth and innovation help the organisation in serving more numbers of customers and help them in maintaining the customer satisfaction rate. So, the aspect of knowledge management allows the business executives to achieve the high rates of customers satisfaction rate and implement the success criteria of innovation in the business performances.  
[bookmark: _Toc47952561]    Enhancement of customer satisfaction rate: The companies that deal with customer satisfaction with the help of delivering services and products that are often vulnerable to face the threats of substitution. According to, Hirata (2019) in order to improve the customer satisfaction, rate the organisation requires to implement the innovation especially in serving the best deliverables for the customers. It can be said that the management team of HSBC Bank needs to collect the requirement of the customers and integrate them, with the customer serving breakdown. 
   Recommendation for the improvement to the current frameworks 
  It can be recommended that the organisation is at hierarchy need to execute the different models of knowledge framework in order to improve the current framework. Based on the current performance metrics the organisation is cover from serving the customers in the market. The aspects of knowledge management allow the organisation in providing the structural properties of the thoughts and knowledge that has been applied in the organisation to manage their business operation. It can be specified, with the help at the proper implementation of knowledge assets definite the organisation, HSBC Bank needs to perform the following: 
    It is the responsibility of the organisation to manage the individual knowledge with respect to the actions that need to be responsibility, to achieve the goal and strategic objectives.
    With the support of effective communication, the organisation and the management team can be able to regulate the proper communication with the users.
    Determination of the knowledge gaps as well as migrates and management measure helps the organisation in avoiding the vulnerable risks from the business operational activities.
[bookmark: _Toc47952562]     In addition to this, with the application of knowledge management, the progression of work activities improves the overall business productivity and make the sensible decision to explore business opportunities.




   























  Conclusion
[bookmark: _Toc47952563]   From the above discussion, we can be concluded that knowledge management is the regular management procedure of an organisation knowledge resources mostly for the purpose of making values.  The aspect of knowledge management mostly consists of the different types of processes, initiatives, system and strategies that improve and sustain the overall aspects of knowledge sharing and storage. It has been observed that, with the adequate implementation of knowledge management the organisation can be able to implement the proper decision on behalf of the employees and it also improves the business procedure. In addition to this, the knowledge management mainly deals with the four different components that include people, process, content and strategies. In HSBC bank the organisation needs to execute the knowledge management in order to preserve the business needs and demands and maintain the customer satisfaction rate. In other words, the skills of leadership and management activities have been improved with the help of proper communication, negotiation, decision making and with emotional intelligence skills.
Proper skills will be also obtain, with the help a proper training base.
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