[image: Text

Description automatically generated]




BMSW5104
Module: Managing Projects in the Organisation
Assignment Title: Managing Projects in the Organisation
Task 2- Evaluation of Project Management Plan- 60% - (2,500 words +10%)
Lecture name: Charles Nwaogwugwu
Student name: Maria Vitoroi 2023024



















PROJECT MANAGEMENT PLAN
Training Development Programme










TABLE OF CONTENTS
INTRODUCTION:	4
STAKEHOLDERS ANALYSIS:	5
WORK BREAKDOWN STRUCTURE:	5
PROJECT’S COSTS AND RESOURCES:	7
GANTT CHART	9
RISK MANAGEMENT:	10
CONCLUSION:	11
REFERENCES:	12



















[bookmark: _Toc120053024]INTRODUCTION:
  Organizations are constantly impacted by ongoing difficulties posed by their macro environment. The COVID-19 epidemic has significantly changed how customers, staff, and businesses interact in a relatively short period, shaking worldwide markets. The epidemic has expedited their change on a behavioural, cultural and organisational level (Camilleri, 2021).
  Many organizations experienced devastating impacts from COVID-19's early phase in various circumstances. According to Xiang et al. (2020), the perception of safety, threats, risk of contagion, fear of the unknown (Garfin et al., 2020), social isolation, financial damage, and employment uncertainty, were the key pressures during the pandemic (Brooks et al., 2020).
  According to WHO (2020), one of the physical measures that were required in the workplace was the physical distance, also commonly known as social distancing. Physical distancing measures had a detrimental effect on employees' mental health, despite their acknowledged effectiveness in decreasing the spread of COVID-19 (Fischer et al. 2020). 
  The social-distancing practices have changed the workplace and hampered communication. Mustajab et al. (2020) point out that the problem in the workplace due to Covid-19 is unusual. It has significantly changed how people connect and work in organizations.
    Due to the above-mentioned factors, a training development program based on the business "Real Greek" will be introduced. The "The Real Greek" company owns and manages 22 restaurants across the UK. It is a company whose primary goal is to share Greek culture with its customers through traditional Greek cuisine. Because a company with 22 branches must deal with a large number of employees, proper workforce management is critical. Every restaurant employs a manager who is in charge of tasks such as staffing, directing, controlling, and planning. All of these tasks are essential for successfully managing a restaurant and meeting company goals.
  The purpose of this training development program is to improve the relationships between the employees and integrate them into the workplace after COVID-19. The primary qualities of people working together are interaction, communication, and connection within the workgroup. According to Williams et al. (2020), consistent, unambiguous communication helps employees feel more trusted and relieves their stress. 
  The desired achievements through this training development programme are for the employees to improve their communication skills, to acquire new knowledge, to boost their connection, to be motivated to pursue professional development. The training development programme will be considered successful if the amount of positive customer feedback increases, the employees' productivity and work quality rise, employee retention is increased and there is a pleasant work environment where staff enjoys working together.
[bookmark: _Toc120053025]STAKEHOLDERS ANALYSIS:
  First of all, it is crucial to define the target group and then develop the messages that must be delivered to that group. According to Jepsen and Eskerod (2009) stakeholder analysis refers to the practice of gathering important stakeholders involved with a certain project problem and explaining from their viewpoint. The stakeholders that are involved in the described case are the upper management and the employees, who have high priority because they belong to the internal part of the company and are directly involved with the company and the customers, who have low priority because they belong to the external part and are indirectly involved with the company.
  From the perspective of the upper management, the advantages they will experience from this training program will be the enhanced performance of the personnel, as well as their increased job satisfaction, which will provide the business with an advantage over competitors. Their actions will revolve around communicating and showing up to collect feedback on the work of the staff
  From the viewpoint of the employees, the benefits that they will obtain are the development of their knowledge and abilities, the improvement of their sense of teamwork, and the motivation for professional development. They will have to participate in the training programme regularly and be willing to develop themselves. 
  From the point of view of the customers, they will benefit from improved service quality, and all they need to do is take pleasure in it.
  According to Keeman et al. (2017) employee well-being correlates to several performance measures, such as productivity, employee turnover, job satisfaction, stress, and work-life balance, it is a crucial factor for how businesses might gain a competitive advantage. Although it is critical in all work environments, the service sector, where frontline staff is at the heart of customer service interactions, prioritises employee well-being.

[bookmark: _Toc120053026]WORK BREAKDOWN STRUCTURE:
  According to Devi and Reddy (2012), the Work Breakdown Structure (WBS) separates the whole project into its constituent parts to create a framework for efficient management control over the project's scope, schedule, and budget. A project WBS is a product-focused grouping of project work components that identifies and organizes the project's overall scope. The WBS is a multi-level structure that logically combines and graphically shows parts that indicate the work that needs to be done. Each level that goes below represents a more in-depth definition or division of a project component. It is the framework and programming that connects and unifies all project work and is used throughout a project's life cycle to define, allocate, and monitor particular work scopes. Each control account will have a distinct WBS element since the WBS will be developed in sufficient detail.
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Figure 1: First step in the Work Breakdown Structure of the Training Development Programme
  As it appears in the first figure the first step in the work breakdown structure of the training development programme is to obtain permission from the upper management. To receive the approval, it is necessary to organise meetings with the upper management to clarify the benefits that can obtain from the company. It is possible to schedule various meetings until authorization.
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Figure 2: Second step in the Work Breakdown Structure of the Training Development Programme

  Getting the approval, the second step in the work breakdown structure is the creation of the training materials. This phase it is begun with the training agenda and it is conducted through thorough research. At this moment, it's significant to clarify that the employees will take part in different training programmes based on their future career prospects. In other words, the employees that are engaged in the service will participate in sales training programs to strengthen their sales skills. In addition, the kitchen staff will participate in a Greek cooking class to develop their techniques and acquire new knowledge and the supervisors will take part in a seminar about leadership, team-building and coaching skills for managers and supervisors for further development.
  On the other hand, all employees independent of their field of work will take part in team development and team building training to enhance their connection and their team spirit.  After the research and as the materials are finalised, it is necessary to collect advice from other managers. Finally, we can be taken into consideration some advice from the other managers and print the materials.
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Figure 3: Third step in the Work Breakdown Structure of the Training Development Programme
  During the final phase of marketing the training, the staff will be notified by email to get informed about the training. In addition, it is significant to ensure that the employees have received the emails and to be urged to participate in the training program for further professional development.

[bookmark: _Toc120053027]PROJECT’S COSTS AND RESOURCES:
  As it seems in the fourth figure, appears a cost management plan, which helps in mapping out and controlling the budget of the training development programme. It enables forecasting expenses, distributing resources to the appropriate places, and keeping overall expenditures under control (Asfoor et al. 2022). Furthermore, the fourth figure's table describes which course each employee will attend, how each course will be executed, the cost, the duration of the course, and the participation dates. The total cost of the training development programme is 2893£ for 15 employees, with courses specialised in their professional needs and by obtaining a certificate.


	Staff
	Courses
	Procedure
	Cost
	Duration
	Dates

	Kitchen Staff (4 Persons)
	Greek cooking Class
	Face-to-face
	110£ per person +  public transport
(5£ per person)
	7:30 pm-10:30 pm
	1/March/2023 
3/April/2023

	Supervisors (2 persons)
	Leadership, team-building and coaching skills for managers and supervisors
	Online
	299£ per person

	9:00 am – 4:00 pm
	9/February/2023 -  22/ February /2023


	Service (8 persons)
	The Art of Sales: Mastering the Selling Process Specialization
	Online
	Free ($95 for certificate)

	Five weeks; three to five hours of work per week
7:00 pm-10:00 pm
	Start date: 13 February 2023
End date: 6 March 2023

	All Staff members
	Team Development and Team Building
	Face–to–face
	Group price 1000£ + public transport (5£ per person)
	10:00 am-13:00
	9 April 2023 (Sunday) 


Figure 4: The Costs and the Resources for the training development programme.
  To achieve the manager to create the training development plan was necessary the following main activities take place: 
· Developing the strategies, methods, and information that will be utilized for project planning, execution, and control.
· Identifying the particular actions that the employees and stakeholders should do to achieve training development programme objectives.
· Finding and recording the connections between training development programme activities.
· Calculation of the resources an employee will need to complete training development programme requirements.
· Calculation the amount of time required to perform individual courses.
· Evaluation of activity sequences, activity resource estimations, and activity duration estimates.
· Management and monitoring modifications of the training development programme's timeline.
For this purpose, the preparation of the training development plan was created two months before.
[bookmark: _Toc120053028]GANTT CHART
  According to Zhong et al. (2019), a Gantt chart is a project management tool in the form of a graphical chart that represents the quantity of work or production completed during specific periods in comparison to the amount scheduled for those times. It usually contains two parts, the left side is a series of requirements, and the right side is a timetable with schedule lines that illustrate the activity. 
  In addition, the Gantt chart can incorporate task start and finish dates, milestones, task dependencies, and assignees. Gantt charts can be used to maintain track of a project's management. Job dependencies ensure that a new task can begin only after the previous task has been completed. Dependent issues are automatically rescheduled if a task is postponed. Moreover, Gantt Charts facilitate the creation of complex plans, particularly those involving organisations with multi-person teams and shifting deadlines. Finally, they assist teams in properly allocating resources and planning work around deadlines.
  As shown in the fifth figure, the training development program begins with planning, which lasts two months. This phase includes not just the project plan, but also all steps till approval from higher management.
  The research follows which lasts 29 days and goes approximately parallel with the planning. All procedures for developing training materials are included in this method. These procedures operate almost simultaneously so that upper management is aware of what is happening and can interfere in case of disagreement.
  The next part is creation, which is the transformation of theory into practice and lasts 10 days. More specifically, after researching and validating the availability, the manager begins the process of reserving tickets for the courses. The application of the activities follows, which includes all of the courses in which the employees must participate, with a total duration of two months.
  Finally, the monitor and control phase follows, which lasts five months and three weeks. This procedure is the longest and starts at the beginning of the courses. At this point, we monitor the program's progress and take action if anything changes. Furthermore, the control continues long after the training has ended, evaluating the employees' productivity and progress.
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Figure 5: Gantt chart of the Training Development Programme

[bookmark: _Toc120053029]RISK MANAGEMENT:
  According to Naeem et al. (2018), risk management is connected to all stages of project planning. It is normally used to demonstrate a project's believable or difficult condition. A project risk may also be viewed as a probable bad outcome that could make it difficult to achieve other structure goals, like quality, requirements etc. Early recognition of urgent threats is crucial to the successful completion of a project. Various aspects predict and influence project success. Nevertheless, failure or disappointment is more likely when proper risk management is not taken into account.
  Teacher and Sander (2018) support, that a risk matrix is an essential tool in risk management. It can assist organizations in developing a thorough awareness of the risk environment and managing threats before they manifest. 
More specifically a risk matrix allows for prioritizing the most severe risks that a company may face. Having a comprehensive view of today’s modern threat landscape is critical for preventing value losses. 
  In addition, the risk matrix helps experts to develop a focused plan for handling high-risk occurrences by prioritizing the most urgent risks. Since these risks have the greatest impact, concentrating focus and resources on them will help the company's overall strategy. Last but not least, the risk matrix makes it possible to detect specific risk categories, as well as their probability and the level of impact, and to keep track of how the risk environment is changing in actual time.
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Figure 6: Risk Matrix of Training Development Programme.

  As seen in the risk matrix's sixth figure, the biggest risk, but one with a medium likelihood is that the staff may not want to take part in the training program. This may occur as a result of a lack of time, duties to somebody's family, boredom, a lack of motivation, etc. The employees may not be interested in participating in the training program but yet participate because of obligation. The staff may also not consistently attend the training session, which has a low probability and minimal impact.
  To avoid these issues, a conversation will be conducted in which it will be clarified the staff's chance for continued professional growth and the benefits they will experience. In addition, they will be notified that participation is required and that a bonus will be awarded based on how well they perform following the training course.
  An anonymous survey will be provided to the staff to monitor and manage the process. Because respondents are less afraid to express their opinions and are also more truthful in this setting, the survey will be conducted anonymously. As a result, the person will receive feedback, which can be used to assess and compare the training program's success and progress. The employees that took part in the training program will also receive a bonus or promotion, but it will be based on how well they perform. People are motivated by rewards, and they also feel like their effort is valued when they receive them.
[bookmark: _Toc120053030]CONCLUSION:
  Provide-19 changed our life and our perception. People need time and help to adjust again to the “new” normal life. Managers are critical to a company because they serve as the bridge between the upper management and the employees, forming a consistent team that can carry out important tasks. They manage a company's everyday operations and production while encouraging employees in achieving their goals. More qualified and self-assured people are one of management's major contributions to business success. A manager should encourage his staff to take advantage of training and educational opportunities to help them realize their maximum potential (Ozkeser, 2019).
  People set goals and objectives and work hard to achieve them. As a result, an organization's performance is determined by the sum of the performances of its members. Human capital is the most important resource for any company to maintain a competitive advantage. The quality of an organization's human resources serves as its foundation and is directly related to its ability to thrive, grow, make money, and achieve excellence.
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