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This report explores the redevelopment of Healthy Harvest, an organic online grocery business that supplies fresh produce, pantry staples, prepared meals and subscription grocery boxes. As the online market continues to grow, user’s expectations of online shopping experiences have significantly increased which means that e-commerce business must provide websites that are easy to use, visually appealing and functional on most devices. However, the current Healthy Harvest websites have serval weaknesses such as confusing navigation, outdated visuals, poor mobile performance and a complicated checkout system which can result in a decrease in customer satisfaction.
The purpose of this report is to explore the limitations of the current Healthy Harvest website and propose design improvements to enhance usability, user engagement and online performance. The focus will be on navigation, responsive design implementation and user experience improvements that support the company’s brand values. Throughout the redesign process, methods such as moodboards, wireframes and ui/ux principles will be used to shape the structure and visual appearance of the website. This report will also discuss how responsive design can enhance the shopping experience, increase customer satisfaction, increased mobile sales and stronger subscription growth.

[bookmark: _Toc233364411]2.0 Healthy Harvest Website 
The current Healthy Harvest website has a lot of issues that may negatively impact both user experience and business success. Since the company operates mainly online, providing a good and accessible shopping experience is essential for keeping customers hooked and retaining customers. However, issues such as poor navigation, bad design, poor mobile performance and confusing checkout experience may stop users from making purchases. Addressing these issues through a redesign may Improve the users experience and reinforce the organisations sustainable brand identity.
Confusing Navigation
One major issue that the Healthy Harvest website faces is the confusing navigation and poor organisation of information. Customers shopping online expect products to be quick and easy to locate or information that they need, but a confusing layout makes it more difficult and frustrating. This may negatively affect the customer experience and could lead to customers leaving the website without purchasing anything. To address this issue, a redesigned website could introduce an easier navigation system, better organised product section and a search tool with filtering options. This will allow customers to find what they are looking for easily and it would reduce frustration while shopping online.
Outdated Visual Design
Another issue Healthy Harvest has is the outdated visual design, the design of Healthy Harvest does not clearly communicate the company’s organic and sustainable brand identity. A business that focuses on organic grocery products, it is important that the website promotes values such as freshness, quality and environmental responsibility. However, the current design of the website fails to reflect the company’s values or create a strong visual identity that aligns with its organic and sustainable brand. To improve this, the redesign should have a natural colour scheme, improved product images and cleaner typography. These changes will allow a stronger brand identity and improve the overall user experience. 
Poor Mobile Experience
The website’s performance on mobile devices is another challenge. Most customers use their mobile devices and tablets for online shopping; it is crucial that the website functions correctly across all different screen sizes and mobile devices. If users experience a lot of difficulties while navigating the website on mobile devices, they may become frustrated and will leave the website without making a purchase. To tackle this issue, the redesigned website should implement design features that automatically adjust the website content and layouts to suit different devices. Features such as responsive menus, optimised images and larger buttons could make the websites easier to use on smaller screens. These improvements will reduce frustration and allow customers to remain on the website longer.
No Information On Products
Another challenge that Healthy Harvest faces is lack of information about its products. Customers buying organic groceries would want to know more about the products they are buying such as ingredients, nutritional values and where the products have been sourced from. If this information is not shown, customers would be less likely to buy products or complete a purchase. To address this issue, detailed product descriptions and sourcing details could be added to each product page. This may improve customer confidence and reinforce Healthy Harvest’s commitment to quality and sustainability. 
Confusing Checkout
The checkout area is another issue that requires improvement. If the checkout process is too long or confusing, customers may leave the website before completing their purchase. This will result in lost sales and lower conversion rates. To improve this issue, the website could introduce a simpler checkout process and a wider range of secure payment methods. This may make purchasing products easier and encourage customers to complete their transactions.
Lack Of Trust
The healthy harvest website also lacks a review system or other features that help build trust. The result of this makes some users not feel confident when making purchases on the platform. To fix this, customers reviews and secure payment badges could be added throughout the website to build trust with the customers. In addition to this a clear call to action buttons could help guide users towards making a purchase or singing up for a subscription.
By addressing the current issues of the website, HealthyHarvest could create a more effective online shopping experience. Addressing issues such as confusing navigation, poor mobile responsiveness, lack of detailed product information and an inefficient checkout process may help create a more accessible and user-friendly shopping experience. Furthermore, fixing the website’s appearance, providing better product information and introducing features such as customer reviews may improve customer trust and engagement. In long term, this could increase customer loyalty and encourage customers to make repeated purchases.
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Implications of Responsive Design in E Commerce Websites for Improving User Experience
Responsive design is a crucial aspect of modern e commerce websites as it allows web pages to automatically adapt to different screen sizes and devices while ensuring it mains its usability and functionality. The growing use of smartphones and tablets for online shopping has made responsive design essential for ensuring a consistent experience across different devices [3]. A well-made responsive website improves navigation, readability and accessibility by ensuring that menus, images, buttons and text resize appropriately for different screen resolutions. Research indicates that an effective user interface plays a key role in improving user experience by making websites easier to use and reducing user frustration [3].
Another important role of responsive e commerce websites is usability, as it directly affects how easily users interact with a website. Features such as clear navigation, organised information and intuitive interface design help users to locate products quickly and perform tasks more efficiently [4]. Additionally, navigation design has been shown to influence customer satisfaction and behavioural intentions by making websites easier to navigate and interact with [8]. As a result, responsive design and well planned navigation structure heavily contributes to a more accessible, efficient and user friendly online shopping environment. 
Implications of Responsive Design in E Commerce Websites for Improving Mobile Sales
The rapid growth of smartphones for online shopping has made responsive design an important role in improving mobile sales. As more consumers rely on smartphones to make purchases, most e commerce websites must provide easy navigation, accessible product information and an efficient checkout process to meet user expectations [5]. This will reduce the barriers during the purchasing process and increases the chances of customers completing their transactions.
Research indicates that user friendly interfaces and well designed websites have a positive influence on customers trust and purchase intention within an e-commerce environment [6]. Furthermore, providing an intuitive shopping experience reduces the obstacles that prevent customers from completing purchases. Features such as good usability, intuitive navigation and responsive layouts improve customer satisfaction and encourage users to return to the website [7].
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Moodboard
A moodboard is a visual collage that combines images, colours, typography, textures and other design elements to help plan the appearance and style of a project [1]. It is used at the beginning of the design process to help create ideas, communicate concepts and ensure a consistent visual direction throughout the final website. For the Healthy Harvest website, the moodboard was made to show a fresh, natural and welcoming visual identity. It includes a colour palette of green, brown, cream and white to convey Healthy Harvest’s focus on nature, sustainability and organic produce. Pictures of fruits and vegetables, a farmer holding fresh vegetables, a leaf logo, website icons and user interface examples were used to inspire the overall appearance and functionality of the website. These design choices affected the typography, colour palette, navigation and call to actions buttons, this helped create a consistent appearance across all pages. As a result, this helped the website present a consistent visual identity across the website and a easy to use interface that reflects Healthy Harvest’s commitment to fresh, sustainable and organic products.
Wireframe
A wireframe is a blueprint of a website that illustrates the organisation of each page before visual elements such as colours, images and styling are applied [2]. It mainly focuses on the arrangement of content and functional elements which helps designers create a clear layout that is easy for users to navigate. The Healthy Harvest wireframes were developed to create the layout of the website before making the final prototype. Wireframes for Home, Food Boxes, Shop, about us and contact us pages were produced to ensure that each page had a clear purpose and a consistent layout. Throughout all the wireframes you can see there is a common navigation bar and search function were included to improve usability and to make it easier for users to move between pages. Each page was designed with its own features that suited its purpose, which includes product categories and add to cart buttons on the shop page and subscription options on the food boxes page and company information and contact details on about us and contact us pages. Creating the wireframes assisted the arrangement of content and features before the development started, ensuring that pages had consistent layouts and structure throughout the website.

[bookmark: _Toc233364416]5.0 Conclusion

In conclusion, the aim of this project was to analyse the existing Healthy Harvest website and create solutions to improve areas such as navigation, visual appearance, mobile representation and product information. Throughout the project, the use of website design principles and user experience techniques highlighted the importance of careful planning when developing an effective website. The moodboard is used as inspiration for the visual identity, while the wireframes acted as a guide for organising content and planning the layout. This structed approach helped me create a consistent user friendly protype that meets Healthy Harvest needs and provides a better experience for customers.
Developing the website demonstrated the importance of planning before the design process. Features such as improved navigation, product categories, food box subscriptions and clear contact information were implemented to provide a more accessible and user friendly experience. The redesigned website also promotes Healthy Harvests values more by providing fresh, organic and sustainable products through its colour palette, imagery and overall appearance. Overall, the project emphasises how an effective design can enhance usability, strengthen a business online presence and better meet both customer expectations. 
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