
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: __Carly James_______________________

Learner’s University Registration Number:
______2029562_________________________




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be focusing on the strategies I’ve used in the last 6 months while joining the Police force as a Police Constable. The initial six months of my job role as a Police Officer was classroom-based learning. Included in this were 2 examinations set by the university and multiple practical assessments on what we had learnt using the legislation/procedures. Using strategies enabled me to develop resilience and minimise the stress experienced while doing the job role. Bassot (2020) states there are 4 key stages to building resilience: we need to expose ourselves to risk, we need support, we need feedback and we need change. 
Using copy mechanisms can aid and help going forward for future responsibilities and roles that the job asks off. It’s important to adapt the skill of having resilience and coping with stress during training as it aids you for future experiences within the policing world when out on response and dealing with calls that are beyond what a normal person would ever deal with in their lifetime. 

Borton’s model of reflection will be used in this essay as a tool to evaluate the strategies use and how well they have worked. Borton (1970) aims for these three questions to deliver a reasonable framework so that the reflective process can begin.

The model of reflection has 3 stages of questions whereby users of the model can use to reflect upon. These questions are – ‘What?’ ‘So what?’ and ‘Now what?’. 
The first step of the model is ‘What?’ this provides an opportunity to establish what has changed in a person’s life in order for reflective theory to be practiced.
The second stage of the cycle is ‘SO WHAT?’ this stage allows for tools to be used and experiences of what works well and what doesn’t work well - for example to minimise stress.
The third and final stage of the cycle is ‘NOW WHAT?’ this is a conclusion of what worked well and what didn’t work so well. What can be used going forward. 

I used three types of strategies for the past 6 months when training for the job role, the first one was going to the gym and exercising. The second strategy I used was spending time and socialising with friends and family. The last strategy I used was getting up at the same time every morning whether working from home or not. 

Gym and exercise were beneficial to me as it gave me more energy and a focus for that short time each day. “There are many studies which have shown that doing physical activity can improve mental health. For example, it can help with better sleep, happier moods, managing stress, anxiety or intrusive and racing thoughts.” (Mind, 2019)

The next strategy I used was spending time with family and friends by socialising on the weekends that I was not working. I felt this was very beneficial to me as it allowed me to switch of from work for that short while and then I felt refreshed and ready for a new week come the Monday. I was ready to learn and expand my knowledge the following week as I had a short break. “Making time to care for our self is vital so we can care for others.”  (Bassot, 2020, p. 55)

Due to the coronavirus pandemic we had to adapt to some days working from home and some days in our training centre. While at home we worked on teams from our laptops. This meant I had to get up earlier at 6.30am on the days we were in the training centre to travel there whereas the days we were working from home we didn’t need to log on our laptop until 9am so I was not getting up until  8.45am. I struggled with this as each day was different and I was more tired on the days we were in the training centre which caused me some stressed and I struggled more to concentrate. After a couple of weeks of feeling this way, I decided I would start getting up the same time everyday regardless if we were in the training centre or working from home. This helped minimise the stress it was causing me, and I felt more energised and I could concentrate more. Thus, taking in more of the knowledge which aided me for the exams as I didn’t have to cram the revision and re-learn everything. “Starting your day early improves your concentration. In addition to being able to focus on goals and task lists without being interrupted by family members or co-workers, getting up early means that by the time you get to work or school, you’ve had hours to properly acclimate yourself to the day. You’ll be more alert during peak hours as a result.” (Sleep Advisor, 2021)

Out of all the coping mechanism the gym and exercise definitely helped me most as it cleared my mind and give me a lot more energy to complete tasks after work such as revision and statement taking. It also helped with minimising stress as I felt more organised and on top of my work which allowed me to enjoy the times, I did have free at the weekend with my friends and family. Using this helped with my resilience towards the job as if I was having a bad day that 1-hour exercise per day allowed me to think during it about what was wrong and what I could change going forward. I believe this would be good going forward when dealing with calls that can cause upset. 

I am going to apply below the Bortons reflective tool to using the gym and exercise as a coping mechanism for stress and building resilience. 

(Smith et al., 2016, p. 3) states the first stage is ‘WHAT?’ this is where I’ve joined the Police – it is a different job to anything that I have ever done before. It included 6 months of training, some in the training centre and some from home. I had to learn legislation word for word and take part in practical’s whereby we learnt procedures and policies needed to follow. 

The next stage of the cycle is ‘SO WHAT?’ I needed to adapt to minimise stress and build resilience. I thought of ways I could do this and trialled different ones as discussed above. The most effective for me was gym and exercise – it cleared my mind and allowed me to think about what was causing the stress and how I could overcome it. It also gave me a lot more energy as well as prepping me for the fitness test. This was the one thing which caused me the most stress out of my 6 months in training school and I believe exercising on a daily definitely built my fitness up so when the time came, I was ready. 

The final stage is ‘NOW WHAT?’ this is the strategies I would use going forward in my policing career on the frontline, this shows what strategies worked. I will definitely be using gym and exercise going forward, especially as Police Officers deal with incidents that a normal member of the public may never come across in their life. Using exercise will enable me to clear my mind going forward and also keep my fitness up for the next fitness test. I would not use the getting up early strategy going forward as I will be working shifts and each day this shift pattern changes. I will be night shift sometimes for example so would struggle to get up at the same time every morning. It worked well while I was on a normal shift pattern the same everyday however, in the future for frontline policing I don’t believe this will be an effective tool.

Reflecting on strategies used for my 6 months of Police Officer training has been valuable as I have made note of what worked and what didn’t work allowing me to put these into practice going forward as a frontline officer. 

Word count: 1339
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be focusing on a policing incident whilst out on division involving conflict in which I played a significant role with an offender and a reflection on what happened. What went well and what I would change next time. Below will give background and insight into the incident:

Police received a call on 21/12/2021 at approximately 2006 hours from a member of the public stating that a male was walking in the middle of the road, running in to cars and appeared intoxicated. A further call came in from the reporting person stating that the male was now in the bus stop and he was passed out drunk.

Myself and PC 2438 attended the area and saw a male sat in the bus stop with 3 members of the public. The male seemed very intoxicated and could not speak or string a sentence together. We asked if he had any identification on him and he pulled a bank card out of his pocket. I asked force control room to run checks on the male so we could establish his address and take him home. These checks are important to run through force control room as they can show warning markers for offenders such as violence, assault police, carries weapons etc to enable officers to manage the risk to their safety especially when these persons are sitting in vehicles with us. 

The male was identified, and his home address was established. Officers conveyed the male to his home address. Upon taking the male into his address he was stumbling and could not walk without assistance. He could not find his key and there were no persons present in the address. 

The male said his partner was inside the address. However, she was not. I knocked the neighbour to establish if she had a contact number for his partner, to establish if there were any other addresses where he could stay for the evening. She passed me the number of his partner and I made contact with her, his partner stated that she was not home, he did not have a key and she was at her daughters address in the BRISTOL area. 

Initially the male was compliant and calm. We had built a rapport with him. College of Policing (2020) state that building a rapport is essential when trying to take an initial account or gaining quality information. They stated that this is best achieved when it is maintained throughout the incident not just at the start.  

Effective communication skills are important as a Police Officer when dealing with members of the public. “Effective communication shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve.” (College of Policing, 2020) Communication can be in many forms not just verbally. Police Officers especially have  to think of different ways to communicate with members of the public to serve any additional needs as Gwent Police is a force that  is representative of all.  

Whilst establishing where we could take him, he started to get really agitated and aggressive towards officers. He was sat in the back of the police vehicle, so he was not out in the cold and he switched very fast.
This shocked us as we had built a rapport with him before this and it seemed like the aggression came out of nowhere and he just changed to a totally different person. As we could tell he was going to cause a disturbance due to his body language and what he was saying, we had used the 5 step appeal which was taught to us in training school during officer safety training. This 5-step appeal consists of 5 stages: The first stage is the simple appeal – I asked him to calm down, the male continued with his aggression and shouting, which made me move on to the next stage. The reasoned appeal I said to the male we have been tidy with you come on we only want to take you somewhere safe. That also failed so we moved to the personal appeal. I said to the male look we don’t want you to be arrested tonight we just wanted to take you home somewhere safe and that would be it. This again failed, I gave the male a final warning. I said to him to stop being so aggressive with us and to calm down. None of this appeal was effective and the male punched the rear passenger window approximately 8 times and kicked the opposite window once, causing no damage. He also began to shake the back of my seat as I was sat in the front of the vehicle,, this put me at risk of harm and my safety was threatened. 
Because of this we knew that force needed to be used to detain the male for the offences he had committed and to prevent him causing injury to himself and us and to prevent him from committing any further crime. “The law recognises that there are situations where police officers may be required to use force. The primary responsibility for using force rests with individual officers, who are answerable to the law.” (College of Policing, 2013)
We used the last stage of the 5-step appeal which is the action you take. We decided to open the door and remove him from the vehicle. This is the final appeal and shows this 5-step appeal has failed as all the other appeals have not been effective. This is the doing. 

During this process and throughout the incident I was using the National Decision Model which was set by the College of Policing. The NDM is similar to reflection and using this cycle helps justify actions used. It is a cycle which starts of with the code of ethics, Information and intelligence, Asses threat and risk, Powers and Policies, Options and contingencies, Action and Review. The NDM is important to keep evaluating and justifying what actions are being taken and why. “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why.”  (College of Policing, 2014)

Officers opened the door to try to get him out of the vehicle and calm him down. He would still not calm down and proceeded to try and walk away from officers. He walked towards the rear of the vehicle and he had then whilst at the rear of the vehicle swung his left arm hitting PC 2438 with the back of his hand hitting her right eye, causing no injury. The male was taken to the floor by officers whereby he continued to swear and act in an orderly manner. He was restrained by both myself and my colleague and while doing this he was asking us if we wanted to fight him. I used certain techniques taught to us in officer safety training to see if the male would give up his arm. However, he would not. I used pressure points and tactical communication, but he would not comply.  “Not only do we need our Communication ability to diffuse aggressive behaviour and also to manage and resolve conflict, but we also need it in other areas of day to day duties. Furthermore, the officer’s level of expertise in Tactical Communications will determine the escalation and, consequently, the outcome of each incident.   Tactical Communications’ aim is to, first, reduce the need to employ higher force measures and, second, increase an officer’s effectiveness when physical intervention is necessary.” (The Police Charter, 2014)

I called FCR for assistance and more officers arrived a short while later. These officers aided us in handcuffing the male to the rear and putting him in the police vehicle. They turned up on an emergency response.

PC 2438 arrested the male at 2100 hour for drunk and disorderly and assault police. He was taken to Newport Custody Unit. Arresting a person takes away their human rights which is in the code of practice. “Human rights are rights inherent to all human beings, regardless of race, sex, nationality, ethnicity, language, religion, or any other status. Human rights include the right to life and liberty, freedom from slavery and torture, freedom of opinion and expression, the right to work and education, and many more.  Everyone is entitled to these rights, without discrimination.”  (United Nations, 2022). The male’s liberty (article 5 – right to liberty) was taken away due to him committing a criminal offence so it can be justified. “If you are arrested, the Human Rights Act provides that you have the right to: be told in a language you understand why you have been arrested and what charges you face, be taken to court promptly, bail (temporary release while the court process continues), subject to certain conditions, have a trial within a reasonable time, go to court to challenge your detention if you think it is unlawful, and compensation if you have been unlawfully detained.” (Human Rights Commission, 2021)
With every incident whereby powers are used on members the public such as use of force, taking away their liberty and detaining them there are relevant code of practices which need to be considered and abided by. Gwent police have certain policies and procedures and must follow legislation when keeping somebody in custody or using force on them. If any of these are breached it could be against their human rights. 

For this essay I will use the Gibbs model of reflection. The first part of the cycle is the facts of the scenario and what happened. This has been explained above and was thought over when writing up the incident on the police systems – NICHE. NICHE “is a modern, full-featured police records management system especially suitable for large agencies, multi-agency systems and data sharing.” (GSA, 2021) The second part of the cycle is the persons feelings as somebody’s feelings can determine the outcome of an incident and how they react. “Our frame of mind plays a large role in the behaviour we exhibit. When we’re feeling negative, we can be impatient, we get angry, we might even yell or argue, and we can demotivate people. As these behaviours affect the people around us, they direct those negative behaviours back on us – and the conflict gets worse.” (Mind Tools, 2017)

I felt fine and confident during this incident as we had built a good rapport with the male, however, when he switched and started to begin being aggressive towards us I did feel slightly scared as it was only myself and my colleague and we had to call for more units to attend. Feeling fearful in this incident made my behaviour change as I just wanted to get the male in handcuffs and detained so that I knew we would be safe. However, my colleague told me to relax and wait as the male was secured by us both on the floor, we just did not have him in handcuffs at that time. My colleague said to wait for back up to attend before we tried to gain control of his hands. This leads me into stage of the reflective theory which is evaluating what went well and what didn’t go so well. I felt as though my communication was really good, we use the 5-step appeal as taught in officer safety training and we had the male under control especially considering the impact factors. The 5 step appeal gives us “The skills needed to support the non-physical aspects of conflict management to reduce the risk of officers and staff being assaulted and increase public safety.” (College of Policing, 2020) The male was drunk, age, sex, height, build and gender due to us both being females. I feel as though what didn’t go so well is what I spoke about in stage 2 of the reflective theory, I wanted to rush the incident and gain full control but my colleague told me to wait for more officers as there was no rush because the detainee could not go anywhere. Stage 4 of the cycle is the analysis stage. The behaviour of ourselves may be as a result of our feelings. I rushed because I was scared. If I did not rush would I have been scared. 
Stage 5 of the cycle has allowed us to look back and discuss what we would change together and independently next time. This incident was the first incident whereby I have used managing conflict and feel reflection for this is huge to ensure any mistakes made can be changed for next time especially as managing conflicting comes at a risk to officers’ safety.
The final stage is action plan, before there becomes a next time, I would like to practice with my colleagues who I work on shift with what we would do during a conflict situation. This allows for team building and every officer’s different strengths can be pointed out to work better as a team. This will help lessen the risk to officer’s safety. Using officer safety training is totally different during a real-life situation than it is in training so by practicing together with the team you work with will be beneficial to all. 


Word Count: 2250




Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be focusing on a policing incident in which I played a significant role with a victim and a reflection on what happened. What went well and what I would change next time. Below will give background and insight into the incident:

On 30/11/2021 at approximately 1230 hours a female contacted Police in relation to an ongoing disturbance with her ex-partner. The reported person stated to call handlers that the offender (her ex-partner) had attacked her by grabbing and punching her. He had then left the area in his vehicle, so this call was downgraded from Emergency to a Priority. The reporting person stated on the phone that she was going to his address to retrieve her phone which he had stolen. The female was advised by control room to stay at her home address however, she was refusing. 
The female then re-contacted police again at approximately 1320 hours that same day. She stated that she was outside her ex-partners address. She went there to get back her stuff and he would not give it back; she had tried to force the door open and her ex-partners mother had pushed her out of the address. RP was advised to go home as she was putting herself in danger. 
This call was graded a priority and I attended to speak to her at approximately 2110 hours. RP disclosed numerous incidents of violence and damage to her property during her 15-month relationship with the male.
The first incident of note was in JANURARY 2021 whereby her ex-partner had punched a hole in her bedroom wall.
The next incident occurred early NOVEMBER 2021 whereby the male had assaulted her after a verbal argument over her finding messages to another girl on his snap chat. Her ex-partner has punched the television causing it to smash. He has then picked up her chest of drawer and thrown it across the room. The female walked towards the stairs and he dragged her back into the bedroom. The female picked up a drill on the way that was in the landing to use in self-defence and he took this out of her possession and thrown it at the wall causing a hole above her bed. He has then thrown her across the room, and she has landed on the chest of drawers which he had thrown minutes before. This caused numerous bruising to her left arm and hand. Again, the female tried to get downstairs and the offender picked up his PlayStation 5 and thrown it at her down the landing. The reporting person dropped to the floor and received a 2-inch gash to her head which was bleeding. The offender left the address and upon leaving he smashed her sons iPad pro which cost approximately £800. 
The female contacted her friends on this occasion who attended her address afterwards. Her ex-partner then phoned her, which was on loudspeaker, her friend recorded the conversation. During the conversation the male admitted to throwing the PlayStation at her. 
The female had gone to the GP surgery the next day where she was advised by the doctor to contact Police and prescribed pain relief for her injury. 
Approximately 17/11/2021 the male phoned the female and asked for his property back. He then made threats to come to her address and smash her windows and smash her car up. 
On Tuesday 30TH November both parties had a verbal argument over his property and the iPad. While he was leaving at the front door, he grabbed the female’s wrists and punched the front door. No injuries or damage caused. The male then stole the female’s phone as she tried to record the incident. The female made contact with Police and the male left in his vehicle. 
Approximately 15 minutes later the female attended his home address to retrieve the iPhone and her house/car keys, which she had originally thought he had stolen. The female tried to enter the property but was pushed out by his mother. The female left the area and went to her mother’s address for safety.
The female returned home that evening and Police have attended to deal with the incident.
The female had taken photographs dated/time stamped of the injuries and damaged cause. She also recorded a small video clip of the recording that her friend had taken on her phone of the conversation of him admitting he had thrown his PlayStation at her. A link to NICE (police system where all photos and videos are stored) was sent to the female for her to upload the evidence and this was exhibited it in her statement. 

For this essay I will use the Gibbs model of reflection. Reflection is important on development and helping establish what went well and what could have been better. “Reflection is a process of exploring and examining ourselves, our perspectives, attributes, experiences and actions / interactions. It helps us gain insight and see how to move forward.” (Development, 2009)

Gibbs model of reflection is a 5-stage process whereby it starts with description, feeling, evaluation, analysis, conclusion and action plan. Gibbs is a good reflection tool as it can give recommendations as to what to change and establish an action plan which can be applied in the future. This is a handy tool for Police Officers as no incident is ever the same and each day is different, using reflection can enable officers to explore all options and ‘what ifs’ of every call to be better equipped and deal more efficiently in the future. 
The first part of Gibbs is all what happened during the incident, it is the facts of the scenario. 
The next stage of Gibbs reflective cycle is all about the persons feelings of who’s using the reflective cycle. Depending on someone’s feelings during the incident can impact on how the incident plays out. The behaviour and outcome of the incident is dependent on the persons feelings at the time. Whether they are having a good day or a bad day. 
Stage 3 of Gibbs reflective cycle is evaluation. Evaluating what went well during the incident and what didn’t go so well, this is important in reflection to use constructively to change the way future incidents are dealt with. Also allows for improvement, which is important in any professional job to be improving. “Organisations that excel at continuous improvement incorporate it into their values and reflect it in their hiring and training.” (REH, 2019)
Step 4 of the cycle is using analysis. Using academic theory to understand why the incident happened the way it did. Outcomes can sometimes be a product of behaviour and analysis allows this to be understood by the person using the reflective cycle.
Stage 5 is the conclusion what has been learnt and what would be changed next time.   
The final stage of the reflective cycle is action plan. Using a plan going forward will help improve future incidents. It can be in the form of recommendations on what to change or implement to support a person. It can also be in getting the person to understand and realise what went well and what didn’t. What they can use to take forward and what can be changed/implemented for future incidents. 
“This model is a good way to work through an experience. This can be either a stand-alone experience or a situation you go through frequently, for example meetings with a team you have to collaborate with. Gibbs originally advocated its use in repeated situations, but the stages and principles apply equally well for single experiences too. If done with a stand-alone experience, the action plan may become more general and look at how you can apply your conclusions in the future.” (Edinburgh, 2020)

Gibbs reflecting theory can be a benefit of being used by officers for calls they attended. Police officers job role can be emotionally challenging. The mental health of a Police Officer there and then can affect how they deal with an incident and use discretion, their mental health at that time can affect their outcome of the incident and each incident they attend depending on their health at the time will be different. “A Police Federation survey of 17,000 officers in 2016 showed an alarming set of statistics around mental health of officers, with 39% seeking help with mental health issues.” (Police Federation, no date) This shows that just under half of all Police Officers who attend calls are already struggling with their mental health and have sought help for it. This does not show those who have mental health issues but haven’t sought help – the percentage of officers would be expected to be a lot higher if that was the case.

Using Gibbs cycle of reflection not only reflects on what went well and what needs to be changed next time but includes the feelings and emotions of the person – for this situation the Police Officer which can be imperative when reflecting their emotions as well as the policy and procedures in place.  
Gibbs can be seen as a negative cycle due to it all being bias on the person reflecting on themselves not taking other parties into account. It is also a description there are no analytical facts so some might argue that it is inaccurate.
Underneath I will now apply the Gibbs cycle of reflection to the incident I have shared and attended above during my time as a Police Officer. I will establish what went well and what can be improved for future incidents of a similar nature and dealing with a victim by giving them a service. Gwent Police especially is extremely victim focused so by analysing below what I would do differently next time for the incident I attended will enable me to better my service and professional approach. 

The first part of the cycle is simple. It is about what happened. For the above incident – it was a domestic violence incident involving a male and a female with the male being the offender. There were some serious allegations involved. A statement was taken from the victim by myself, she was safeguarded and a domestic abuse stalking and harassment form was offered but declined (this form is in line with Gwent Police policy when dealing with domestics, it has 27 questions about the past relationship which allows officers to risk assess -  standard, medium and high)
The next part of the cycle is about feelings. The feelings of the officer dealing with the incident, that would be myself. For this incident, I felt confident as I was present with my tutor and knew she would be there to support me and guide me. Although both of us were tired and had to work overtime to complete the relevant enquiries and paperwork. Looking back, this may have affected the time spent completing the statement and my focus, it also may have come off to the victim as though as if we had had enough although this was not the case. I was also slightly stressed as there were minimum staffing levels during this time so we could not carry out arrest attempts for the offender. I passed this on to night shift who were also struggling for staff so could not complete the arrest attempts either. I was worried that the offender may turn back up at the address and the risk to the victim was high due to her not being fully safeguarded as he was not in custody. 
Step 3 is evaluation. What went well during the incident and what didn’t go so well. My approach to the situation was positive, I felt as though the caller was a real victim. She had never reported anything to police before and I wanted to help her and give her the best experience I could when dealing with Police to encourage her to report further incidents shall they occur. My statement that I took went well, I felt as though I included all the relevant information which was a lot – including the points to prove. A good statement is important in the police as it aids an investigation. Aiding an investigation as said by College of Policing can “direct an investigation and gather material, which in turn can lead to a prosecution or early release of an innocent person, support the prosecution case, thereby saving time, money and resources and increase public confidence in the police service, particularly with witnesses and victims of crimes who come into direct contact with the police.” (College of Policing, 2020)

However, due to the staffing levels and no sergeant working that day I felt stressed as we could not complete the arrest attempts and I had no guidance from a sergeant. Also, I passed the arrest enquiries on to the next shift, but they also had minimum staffing levels and no sergeant leading to the enquiries not being completed. This may have made my service given to the victim not as it should of inline with police and procedures.
Stage 4 is the analysis stage. “Stress and fatigue impact on patient safety. Staff experience stress when they feel unable to cope with work demands or the work environment. Stress impacts productivity, to the detriment of physical or mental health.” (Royal College of Nursing, 2019) This is what was impacting my productivity and the reasons I was feeling the way I was. 
Stage 5 is the conclusion stage. What I learnt from this incident is that not everything goes how you want it to. That sometimes, if a job isn’t finished then you have to work on and finish the relevant paperwork. Getting enough sleep, the night before is very important for your mind to work and in case you do have to work on. 
The last stage is stage 6, this is the action plan stage. What can be implemented to help future incidents and how I deal with them. I need to accept that Police Officers cannot always work in line with policy and procedure due to numerous factors such as staffing levels. Going forward, as long as I note down what decisions I’ve made and why I’ve made them then I cannot be criticised for something that is out of my control. 
I recognise that the more incidents I deal with and the more experience I gain this will become a lesser worry of mine and I will gain more confidence knowing that Police is a complex job and not everything goes the way you want it to. 

To conclude, this essay talked about an incident I dealt with – giving a service to a victim. I used the Gibbs reflective model to reflect and look on how I dealt with it and what I would change/implement for next time. I explained above what the Gibbs model is and applied this to my incident and gave examples leading me to an action plan on what to do differently in the future. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be focusing on a policing incident in which I played a significant role with a service user and a reflection on what happened. What went well and what I would change next time. Below will give background and insight into the incident:

Officers attended the local hospital after receiving reports from ambulance that a female had turned up at the labour ward as she was ready to give birth. This female in question is very well known to Police and I have met her on previous occasions. She is violent and suffers badly with her mental health. She has three other children all of which are in the care of social services.  For the past couple of weeks this female has been on the briefing wall (a page which is checked everyday by every shift for the demands of the area and how every shift works together to meet the same goal). Social services were removing her child from birth due to issues with her mental health and concerns on her relationship with the babies’ father. This female was put on the briefing wall as if she gave birth over the weekend then social services would not be readily available to come and take guardianship of the baby. Police would need to attend initially until social services could and supervise. If when social services attended the female would not sign  heir paper to say they could have to baby or if she didn’t have the capacity at that time then police would need to use their S.46 child protection powers to take the baby as it would be deemed at risk of serious harm or neglect if intervention was not made. The female did sign the social services voluntary form and handed the baby to them, as a result police powers were not needed in the end. She signed the paper and agreed for them to look after her child until the court hearing, she understood why and said it was because of her mental health and her relationship with the childs father. She did say she signed because we would have used police powers to take the baby anyways. It was unclear at the time whether the baby would be addicted to drugs and weaning of them from birth. However, it was established that for the short while we were with the baby it didn’t seem like it was weaning from drugs as stated by the health care professional. 


Discretion is important with any incident during a Policing job role. “Every level of police work, especially at the micro level, involves choice on part of the police officer. Police have an extensive range of decisions, whether to investigate, to question, to search, to arrest, to caution, to charge, to prosecute; what charge to bring, whether to negotiate over pleas and other matters, and which judge or bench of magistrates to put the case before.” (Bronitt, 2011) Discretion can be beneficial to all parties – the members of the public and the Police Officers dealing with the incident. I believe it shows people that Police Officers are not robots and do have morals and beliefs which they can use within their job role. Every Police Officer would approach each scenario and deal with it completely different to another. 

I used my discretion for this incident as the pre-birth care plan set out by social services with the mother stated that the father who was allowed to be present at the birth had to leave immediately, however we used discretion and allowed him to stay at the birth afterwards for 30 minutes to spend time with his family and to bond with his new child.

When dealing with incidents we must abide by the college of policing competency and values framework. We can use discretion in our decisions but must be fair and honest not allowing personal beliefs to sway our decisions. 

“We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation. We assess each situation based on its own merits ensuring we are fair and consistent in our actions. We are clear in our rationale for the decisions or actions we take ensuring they are clear and evidence-based.” (College of Policing, 2016) 

Throughout this process I used the national decision model every minute. We evaluated constantly during the birth and used this to justify our decisions. “The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.” (College of Policing, 
2014) These then start with gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what’s happened. 

Throughout we were constantly using this as we were stood outside the birthing room. The female’s partner and baby to the father was present during the birth and he is very violent. We did not know how the incident would go. We told security at the hospital to allow them to be aware of what was happening. They stood with us until the baby was born and signed over to social services. 

I spoke and liaised with social services numerous times over the phone while we were present at the hospital. We were checking with them that the hospital, ourselves police and the female giving birth were all in agreement with what was happening. I double checked what rules were set and if the dad to the baby could be present at birth. Social services and the police worked in partnership to enable multi-agency working and to best benefit the baby that was being born. I also liaised with nurses present at the birth who had an understanding of what was going to happen next and the health of the baby and its mother. I was kept informed and updated at all times. 

“The Policing Vision 2025, published at the end of 2016, recognised the growing diversity and complexity of the policing landscape requiring collaborative work across the system to prevent crime and protect vulnerable people.
By working together and intervening early to address the common factors that bring people into contact with the police and criminal justice system and lead to poor health we can improve public safety and reduce crime.” (NPCC, 2018) 
Multi-agency working with police, social services and the health board enables for a smoother collaborative effort. The NPCC (2018) stated that they have aims and objectives agreed by all 3 parties on the response from each that is needed. Some of these are identifying and supporting vulnerabilities, promote sharing of information, prevention and early intervention. 

When conducting the investigation and managing the situation we had to record and retain certain information and share these with the partner agencies. “Retaining information relating to offending behaviour helps forces to prevent and detect crime and to protect the public. However, retaining every piece of information collected is impractical and unlawful. Consideration must be given to the types of information that need to be retained, the length of that retention and the practical implications of storing these records in their various formats.” (College of Policing, 2021) During this incident we needed too do background checks first of all on both the male and female. Even though I know both from previous incidents I ran checks on them through the force control room to ensure I was up to date with any information or warnings about their persons before going and dealing with them. I also made contact with social services to establish what information they had and how they could assist us. During the incident we had to share birthing plans and warn security of the warning markers that both the mother and father of the baby had to ensure every bodies safety. Afterwards, we went back to the station and updated our computers on NICHE (System used to update incidents and hold records of information of people). This information needed to be true and accurate as this information could   stay on their persons on the system for a long time. Added false information or inaccurate information could lead to a breach of the CPIA 1996 that police must follow when using and retaining information. The information was correctly stored on the NICHE system. Both parents’ details – names, address, contact numbers and DOB. The new child’s details along with the social worker dealing with this case. We also wrote down the nurses involved with the birth and their details to add to the NICHE incident. We then had to update the NICHE incident afterwards with what had happened. I ensured I used the correct templates in line with CPIA 1996 so the correct information has been written down and stored. 

When social services arrived at the hospital, they needed to check the female had capacity before she could sign over the baby to them. The female stated she was willing to do this as she understood that if she did not police would use their powers to take the child anyway. 

Upon speaking to the female after she had given birth I feel as though I was compassionate. I had never seen her looking so well and I didn’t want her to feel uncomfortable with all of us in the room, so I began communicating with her. I asked her the weight and name of her baby boy. I was empathetic and understood how she was feeling. “Empathy is the ability to emotionally understand what other people feel, see things from their point of view, and imagine yourself in their place. Essentially, it is putting yourself in someone else's position and feeling what they must be feeling. When you see another person suffering, you might be able to instantly envision yourself in the other person's place and feel sympathy for what they are going through.”(Very Well Mind, 2020) I believe it is important when becoming a Police Officer that you be empathetic and show that you are human and can understand and empathize with what they are going through. 

The decision we made to send her partner out of the room while officers and social workers went to speak to the mother and to see if she would sign their paperwork to hand over the baby was based on evidence. We had previous history and evidence from both mother and father of them being aggressive towards officers, warning markers for violence and me myself have first-hand witnessed their behaviour towards police during incidents. For this reason, we decided to ask the male to leave the premises before signing the baby over. This enabled our safety to be less at risk as there would only then be one person to deal with in the room if the male was off the premises. We gathered and retained all of this information before attending the hospital. I feel as though I was not bias as we used our discretion and allowed the male to spend time with the baby after birth instead of asking him to leave straight away. Each decision made and information received was documented via my works mobile phone on ‘ipatrol’ this is the new electronic pocketbook officers use. This was then uploaded to our NICHE system so our decisions could be viewed by supervisors and other agencies if needs be. I followed the values and principles I need to act in line with that are set out via the College of Policing, I also used discretion and was not bias towards the persons we were dealing with at the time. 


After the birth during the conversation with social services whereby police were present the mother of the baby said she did not understand why she couldn’t have unsupervised access to her new baby when she does with her other 3 children. We were advised that this should not be the case by the social worker present. Because of this afterwards we decided to complete a public protection notification report. This is a report for police whereby any child is involved it can be sent to social services for them to view and possibly get in touch if they have any concerns. The concerns are written by officers and included in these reports can contain – condition of address, presentation of child, food at the address, incident (DV for example) and we raise our concerns which then gets passed to social services for them to asses themselves. They may possibly intervene then and give the families some extra support that we think they need. The social worker present witnessed what was said but we decided to submit our own PPN referral anyway to social services with what had been said. This is to safeguard her older children if they are not allowed unsupervised contact with her and we also have a duty of care. They are good as they allow for multi-agency working and to be shared with multi agencies who can also offer support alongside social services. “PNN stands for Public Protection Notices. These are forms that are available through NICHE. The forms have two main purposes. One is for officers to make referrals to partner agencies when they have concerns about vulnerable people. The 
PPN is also used as a risk assessment tool for victims of domestic abuse and 
stalking and harassment (DASH). The PPN needs to be completed to a high 
standard and the niche record appropriately ‘linked’ to ensure that vital information 
can be shared with partner agencies, when it is necessary and lawful to do so.” (BCP Safeguarding, 2015) 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Need to ensure points to prove are always covered in statements – this shows that the offence has fully been committed and less likely in court to be subject to scrutiny/ defences can be crossed out





	
I will ensure to look over points to prove for the offence before taking a statement – I have the ‘IPLOD’ app on my mobile phone which allows me to look up points to prove for every offence. I can also, in my spare time learn the P2P for offences and with experience of writing more statements I will know them better. I will also offer to complete more statements and ask any colleagues if they have any outstanding ones, I could do to allow for more experience which will allow me to become better at them.
	
I will ask colleagues to check over my statements if possible and point out areas for improvement. I can also read good examples of statements they have written to see how they write statements. I will also get support of my sergeant and take on any feedback to better myself. 
	
S Specific: Points to prove, able to research it and have the ‘IPLOD’ app on my phone on my persons at all times, learn P2P of the most common criminal offences that we deal with, so I know them without having to look them up

M Measurable: Go over my statements that I take or do every week and ensure I included them in each statement 

A Achievable: Speak to sergeant about this to set time aside to be able to go over my occurrences and review them

R Realistic: Its apart of the job, I need to be able to take a statement from somebody and write my own statements to a good standard as these will be used in court. If I complete statements to a good standard, I will be less likely to be up for scrutiny against the defence at court. 

T Timely: I will set a realistic goal – for example, 2 sets and compare at the beginning to the end of these sets on the changes I have made to enable me to complete statements at a better standard.

	
Remembering to attach PPN and send to Social Services via email as I often send emails without the attachment. 










	
I will ensure I do not rush each time I am sending a PPN so I remember to attach the PPN PDF. Usually, when sending an email without an attachment to social services it pops up on the computer screen with a warning sign stating that there is no attachment. I need to ensure that I do no rush and click off this and take my time and listen to this reminder. 
	
I will ensure when I get the email reply of SS to state that they have received my email, that I check my sent box and ensure the   PPN PDF is attached. I will also when leaving an incident that I write a to do list of paperwork that needs to be completed. On this to do list I will write complete a PPN and send the attachment to SS and not tick that it has been done until I double check that the attachment is on the email.  
	
S Specific: Attach any PPNs to send to social services as I sometimes forget to attach the PDF file with the PPN report on when I send an email to social services. 

M Measurable: Go over every sent email to social services at the end of each working set and ensure that the PPN is attached to all emails. 

A Achievable: It is   achievable and I will write a to-do list to ensure that the PPN gets done and sent to social services. The more PPN and emails I complete,  It will become like second nature to attach it. 

R Realistic: Every incident that involves a child a PPN needs   to be submitted to social services. It is apart of the job and a Police Officers responsibility to send the PPN to social services. 

T Timely: I will set a goal of 1 month and look at my sent items on my inbox to ensure that I have attached a PPN to all the emails I have sent to social services.  

	
I need to improve when arresting somebody remembering the time of arrest. 










	
I always forget the time that I arrested somebody which is difficult when writing a statement and relaying the circumstances to the custody sergeant. I have to rely on my BWV which is not the correct way to do it. I will ensure to let my colleagues know that this is something I need to improve on so they can remind me. I will also remember to say before I arrest ‘the time is…’ then I will have said it out loud and will remember it easier. Also, writing it on my hand for later to use in my statement and to pass to the custody sergeant. 
	
Colleagues can provide me with support. Before an arrest they can remind me to say what the time is. I will let them know this is what I need to improve. They can also remind me on the way to calls if we think there is a possibility that a criminal offence has been committed and somebody may need to be arrested. Colleagues can also note down the times for me to remind me after exactly what time the arrest was. 
	
S Specific: Need to remember time of arrest of offenders to complete a Police Officer statement afterwards and be able to book the offender into custody as the sergeant asks the time off arrest and arresting officer for their PACE clock to start (as offenders only allowed to be kept in custody for 24 hours from time of arrest)

M Measurable: Ensure I give the circumstances and speak to the custody sergeant so I will be the one to say the time of arrest which will enable me to remember. Ensure I say the time of arrest out loud each time I arrest somebody and double check with my colleague before custody that the time of arrest is the same as the time they heard. 

A Achievable: The more arrests I complete and follow the same speech when arresting somebody (saying the time is now… before doing the caution)  the easier it will become to remember and then include it in the  relevant stages that follow   from arresting a person.  

R Realistic: Its apart of the job – booking an offender who has been arrested into custody and then completing an arrest statement. This will always be needed when completing the job role of a Police Officer. 

T Timely: After 3 sets of shifts I will look over the arrests I have made and see if I have remembered to say the time and re-watch the body worn videos. If I do not say the time out loud for every arrest, I have made during these times I will set another 3 sets and try again with remembering the time of arrest and re set my goals.  
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.
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