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Introduction: 
Effective leadership is considered important to achieve success in hospitality industry. The varieties of challenge and diversified team dynamics necessitates the leaders to familiarize their approaches. Leadership styles are considered as the exclusive approaches and methods which is employed by the leaders to provide guidance and motivate their teams (Elkhwesky et al. 2022). Within the hospitality sector, where the satisfaction of customers and collaboration of team is important, the actual choice involving leadership styles significantly creates an influence on the actual success of an establishment.  
The hospitality managers that have leadership skills are better able to motivate, create and maintain the good working environment for their workers. Additionally, the leaders are needed to observe their employees so that they can encourage positive attitudes and passion towards work they are given and the all-inclusive operation. This can help in elevating the overall quality of services rendered by the trusted and content employees. Good leaders are able to create balance amid the organizational strategy and vision and end results (Rabiul and Yean 2021). The present essay explores about the many-sided landscape of leadership styles within the hospitality industry, focussing on the significance of finding out the correct approach for attaining excellence.
Discussions 
The different leadership styles can create an impact on the effectiveness of team and morale of employees within the hospitality industry. For instance, transformational leadership styles can impact on the team effectiveness. The transformational leaders help in inspiring and motivating their teams by setting up a vision and encourages innovation (Rivaldo 2021). This gives rise to higher team performance and creativity within the team. The employees feel themselves motivated and more engaged. They feel satisfied under transformational leaders because they feel that they are valued and also part of a bigger purpose. 
Meanwhile, under transactional leadership styles, the transactional leaders give priority on clear structures, rewards and penalties. This can result in efficient completion of task and compliance to business standards, but it may stifle creativity. Although the transactional leadership styles can assure stability, it does not always boost the morale of employees because the employees may have feeling of micromanagement and undervalued (Huertas-Valdivia, González-Torres and Nájera-Sánchez 2022). On the other hand, under democratic styles of leaderships, the democratic leaders encourage the team members to participate in the process of decision making, fostering a sense of ownership and collaboration. This can help in improving team cohesion and problem-solving skills. Under the democratic leadership styles, the employees generally feel empowered and satisfied when their opinions are taken into account, this results in higher level of employee morale and job satisfaction. 
Another style of leadership is the laissez-faire leaders that give the employees with minimal direction and allow the teams to self-manage. This can be considered highly effective style of leadership if the team is highly skilled and motivated. However, it might result in disorganized and lack of direction otherwise (Setiawan et al. 2021). This style can result in higher morale if feel appreciated but it may also give rise to confusion and frustration if they require more guidance. Finally, under the autocratic leadership style, the leaders take decisions unilaterally, which can give rise to quick decision but it might supress the ability of team members to innovate and give input. The autocratic style of leadership can result in lower employee morale because the employees might feel themselves undervalued and disempowered. 
To be a successful hospitality manager it is necessary to provide greater level of customer experience. Besides higher customer satisfaction, a good hospitality manager must be able to create a great team that can help the organization to perform at highest level. As per Arasli, Altinay and Arici (2020) a hospitality leader usually holds senior position in the hospitality business. They can either general manager in hotel business, a senior manager for a tourism or hospitality business or working under the revenue management. A hospitality leader is considered accountable for inspiring their team, guiding them towards achieving the common goal and focussing on the exceptional customer services. The hospitality leader will be guiding from the front to assure that business is able to exceed consumer expectations. 
Just like any other industry, leadership in hospitality industry is considered important in making the business successful. Great leaders have the ability to inspire and engage with their employees. When the workforce is motivated, they can deliver better business results and success too. An enthusiastic workforce promotes positive working environment, research have shown that businesses that have satisfied employees can produce higher profitability (Hajiali et al. 2022). The relationship amid employees and senior leaders is considered as a key factor in determining the loyalty of employees towards an organization. 
As the effective hospitality leader, it is necessary to make sure that the staff feel themselves valued and they have positive relationship with the company. By doing so, the leaders can attract as well as retain the best hospitality talent. Meanwhile, every leader has their individual personal style and strengths. Hence, there are large number of different leadership styles which can be very effective. In hospital industry usually three styles of leadership are considered common, namely, team-oriented, entrepreneurial and innovative leadership. 
As the hospitality industry is largely dependent on different teams that are working together to offer a seamless, higher quality consumer experience, a team-based leadership styles are considered highly effective (Baig et al. 2021). The team-oriented leaders give priority to their team, because they are reliable, excellent in communication and take responsibility of their team’s performance. Meanwhile, under the entrepreneurial style of leadership, the entrepreneurial leaders perform well in hospitality industry with when there is higher level of unpredictability in hospitality environment. This approach of leadership helps in encouraging experimentation, learning and iteration and it is considered great for turning the problems into a highly valuable opportunity. Moving towards the innovative leadership, these leaders are considered suitable for hospitality industry. The innovative leaders are considered great in encouraging different business approaches, as they inspire productivity and also they are open to creative ideas. 
To be a good hospitality leader it is necessary to have certain qualities, which is mainly focussed towards having the ability to collaborate with and inspire others. As per Dastane (2020) emotional intelligence is a notable quality that a good hospitality leader should have. Having an understanding and managing of own emotions and understanding the team members emotional state can help a leader to create strong relationships and interact with a diversified team. Emotional intelligence cannot be considered as an easy trait to learn but taking time to obtain understanding that every person has their individual way of reacting to a given situations and responding empathetically is viewed as a vital quality for future leaders. 
Exhibiting by example is another notable quality of a good leader. Employees usually look towards leaders for cues on how to behave. The effective leaders generally model company values and behaviour that they look forward to see in their team. Leading by example might comprise of things such as effectively listening to the team, helping them out, delivering on the promises and being inclusive. 
Meanwhile, Al-maaitah, Alsoud and Al-maaitah (2021) has stated that there are some leaders that think by showing weakness they would lose the respect of their team members, but this cannot be considered truth. Every person has their own vulnerabilities and weaknesses and the team members will have more respect for their leaders if they share their weaknesses. Besides this, employees usually respond to those that are passionate. As the leader, it is necessary to show the passion for the organization’s mission and drive towards success. When a leader shows passion, they inspire enthusiasm in others and also create very positive as well as productive working environment. The best leaders usually bring something special to their role. They work as an authentic leader and lean into unique skills and experiences they have. 
To successfully lead a team in tourism or hospitality industry needs variety of skill set. Albashiti, Hamid and Aboramadan (2021) has stated that communication is one of the notable skills set that an effective leader should have. Under effective leadership, there isn’t any such thing as too much communication. Being clear, honest and enthusiastic in communication is considered important in instilling confidence and making sure that everyone clearly knows their responsibility. It is necessary to make sure that leaders communicate regularly and through number of communication channels to be as inclusive as possible. 
According to Suliman et al. (2023) the transformational style of leadership is considered as most suitable form of leadership style in hospitality industry. The transformational leaders encourage team to take part in the process of decision making while also inspiring the employees to surpass the expectations. The transformational leadership styles enable flexibility and adaptability, which is an important trait in rapidly changing industry such as hospitality. The transformational leadership styles encourage clear and effective communication between employees. The transformational leaders are able to convey their vision to the team and also listens patiently to the ideas and concerns of team members. The transformational leaders emphasize on developing a sense of purpose among employees, resulting in greater level of employee satisfaction and also enhancement in quality of consumer service. 
The transformational leaders understand and manages their own emotions along with its team members which is important in-service industry such as hospitality sector where interactions are generally emotionally charged. As hospitality industry is unpredictable, the transformational leaders perform well in hospitality industry (Moin et al. 2021). The transformational leaders inspire inventiveness and readiness to accept new ideas to remain competitive under the changing landscape of hospitality industry. This approach of leadership helps in encouraging experimentation, iteration and learning which is great in converting problems in valuable opportunities.
In hospitality industry, leaders are frequently needed to take decisions about the changing business landscape. The transformational leaders observe and pays more attention to small yet critical details. They are better able to understand in what way things work and can take highly informed decisions. The transformational leaders encourage cooperative workplace where the employees feel very vested to speak their ideas and work efficiently towards mutual goals. According to research by Rabiul and Yean (2021) it is shown that transformational leaders are strong predictor of innovations as compared to any other style of leadership. They develop a creative workplace which promotes encouragement, commitment towards work and constant improvement. 
Moving towards the pros of transformational style of leadership, their primary focus is on customers satisfaction. The transformational leaders are considered as financial acumen. This is because they have better understanding about budgets, revenue and financial planning which is important in making well informed decisions which would benefit any establishment. The transformational leaders are also considered good in adaptability (Yuan et al. 2022). They have ability to adapt to changing circumstances, regardless of whether it is sudden influx of guests or a crisis-based circumstances. They create cohesive team which works well together in providing excellent consumer service.
Meanwhile, considering the cons of transformational leadership styles, the transformational leaders face challenges in hospitality industry relating to higher employee turnover rates (Yuan et al. 2022). The hospitality industry has very higher employee turnover and this makes it challenging for transformational leaders to maintain a well-trained and consistent team. Another challenge faced by transformational leaders is cultural diversity. The transformational leaders often work with diversified workforce and cater to diversified client need which requires nuanced transformational leadership approach. Finally, the transformational leaders face challenges from rapid industry changes. The fast-paced nature of hospitality industry, particularly with advent of technology, requires leaders to be constantly adapting and learning. 
Leaders such as Bill Marriott of Marriott Hotels and Isadore Sharp of Four Seasons have set up industry standards through exceptional style of leadership skills. They have illustrated in what way effective leadership styles can result in growth of brand, customer loyalty and global recognition (Cottam, 2024). Another example is Bruce Faber who is the owner of EHS Hospitality. Entered into the hospitality industry at the age of 4 as the greeter in his grandmother restaurant, Bruce is now considered as the owner of Chicago market for EHS and it is well known for tracking the best talent within the industry.  
Conclusion: 
On a conclusive note, the most effective style of leadership within hospitality industry is generally reliant on specific context and team dynamics. Transformation and democratic style of leaderships generally have highly positive effect on the team effectiveness and morale of employees, whereas the autocratic and laissez faire style of leaderships might have mixed or negative impacts. 
The hospitality leaders should be skilled and masterfully navigate through different scenarios, blending of autocratic, transformational and transactional rhythms would help in creating perfect symphony of success. A good leader of hospitality industry orchestrates this continuously so that they can find out correct approach which resonates with very unique demands of hospitality industry, assuring harmonious journey towards achieving excellence. 
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