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Introduction
New managers need to gain the analytical skills necessary to critique their organisational culture and context. According to Ralph (2004), these skills are key success drivers in an organisation as they allow managers to evaluate and solve problems. Thus, it is essential to teach TESCO’s new managers about the different models of analysing the company’s culture and context (Lowe and Wrigley, 2009. While the PESTLE and SWOT models are effective in identifying the macro forces (Perera, 2017), strengths, weaknesses, opportunities, and threats related to business competition. The cultural web model is more efficient in mapping the organisational culture. 
Organisational Culture
	Tesco’s organisational culture is made up of the values and behaviours that can help new managers build a robust working environment. Nguyen and Mohamed (2009) argue that a healthy organisational culture is essential in reinforcing a company’s competitiveness. Moreover, organisational culture plays a crucial role in influencing the way new managers interact with employees to raise employee’s morale. Baker-Thompson (2006) further adds that one of the outcomes associated with a healthy organisational culture is strong alignment towards goal achievement.
The external political factors that make it difficult for Tesco to lack complete control over every aspect of its culture includes the government regulations and laws that may change the way the organisation operates. Even if Tesco disagrees with such laws, they remain legally obligated to abide by them. The economic factors determine issues such as competitive pricing, while the industry factors affect require the company to adapt to the prevailing competition to guarantee the company’s longevity (Argote, McEvily, & Reagans, 2003,). Finally, the social factors encompass the public opinions and societal expectations that are likely to re-evaluate how Tesco operates while the technology factors result in constant updating and changes that often make it challenging for Tesco to keep up.
Different Models for Analysing Culture
Unlike the other models, the cultural web will provide new managers at Tesco with a unique way of seeing and understating the various influences that affect the organisational culture. With regards to the stories, the cultural web highlights how Tesco understands and explains itself. The company’s mission statement is “We make what matters better, together” (Humby, Hunt, and Phillips, 2004). Thus, its culture is focused on shaping the identity of the company based on increased customer value. Secondly, the rituals and routines encompass the accepted practices and norms while the symbols include both the unofficial and official representations of culture. The company’s hierarchical organisational structure is mainly functional, and the culture focuses on ensuring maximizing efficiency at the different departments within the business. Finally, with regards to the power structures, Tesco’s culture focuses on ensuing that the people and the systems with the most power are held accountable while the control systems highlight how the organisation controls the way things are done. 
Different Models for Analysing Context
The SWOT tool helps in identifying a firm’s core competencies (Rizzo and Kim, 2005). Additionally, the tool plays an essential role in helping managers make informed decisions (Dyson, 2004; Helms and Nixon, 2010). The company is the leading grocery retailer and commands over 27 percent of the U.K market share. However, it is undermined by its low-cost strategy and the Clubcard controversy. Joint ventures present unique future opportunities with the Brexit referendum and the ongoing COVID-19 pandemic presenting major threats to future growth.  
Conclusion
The cultural web is the most effective in analysing Tesco’s culture and is focused on identifying six interrelated elements while the SWOT tool provides a unique opportunity in assessing the organisational context with which Tesco operates.

Link for video 
https://web.microsoftstream.com/video/e50715e2-62fb-4591-a0e8-3c1f93895a0d
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