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Introduction:

In this assignment the topic is regarding entrepreneurs and entrepreneurship. The discussion will be related to what the term's mean and how they become enterprises.  How entrepreneurs set up the new idea they have and which risks are they facing.  The aim of the assignment is to find out which kind of traits they have, what can motivate them to success even more and which attributes they follow. Also, a comparison of a profit and non profit organization relating it back to entrepreneurs values and beliefs to see what each term means and what they believe.
Becoming an entrepreneur has never been a better time. The time we are living in is like no other, where an entrepreneur can have turn a basic idea into a million dollar company within the first few years. One of the prime examples is, in 2015 a taxi company called UBER became one of the largest taxi company all via application on people phones with no vehicles which belongs to the company. The retailer who is most valuable has no inventory and the world's largest accommodation provider Airbnb has no real estate  (Paul, n.d). 

Section 1: 
What is an entrepreneurship/entrepreneurs?
The term entrepreneur is an individual who locates needs of a society and meets the same requirement, with their innovative idea. Whereas entrepreneurship refers to a process of a business entity which they intensions  are to gain a profit of return in the future. 
The definition:

(Chart 1: The Definition: Source: Surbhi, 2020).

The definition Entrepreneurship:
The term entrepreneurship is an individual who starts up a business with no planning and resources. Entrepreneurship takes all responsibility for any risks within the business. The idea of the business is usually a new service or product instead of adding to an existing business model. The target is having high returns with no level of certainty the idea will work. The entrepreneurship takes on security of financial, their career and loss of time and money spent on a uncertain venture. They are in control of sales, marketing and distribution. These functions might be outsourced however, the risk still belongs to the them. Entrepreneurship is different from running an existing business or inheriting a business from a family member. Entrepreneurship who are successful are force driven within the modern economy. They tend to look for the high-growth with high risk innovations (Seth, 2019).
Entrepreneurial Process:
· Process- The process is systematic, creative, purposeful and it is an continuous process. 
· The innovation- The key feature is innovation where a difference is created within the market place. 
· Network of development- Having strong relationships with parties like the suppliers, banks, creditors and the distributors. This could be indirectly or directly related for the business but it is needed to have a good place within the market.
· Potential Profit- Profit is needed for the business to keep going. This acts as a motivation to do even better. 
· Risk Assumption- There is a famous saying "no risk, no gain" This means that the profit of the business all depends on the risks taken. 

The definition of Entrepreneurs: 
The term entrepreneurs is when a individual has a creative idea and starts by making all necessary planning required to turn the idea into reality such as, the initiative to start up the business by having enough capital, land and labour with all the required products to produce the actual product.  Any business formed by a entrepreneur is the start up enterprise, which means the liveliness of the individual idea.  
Entrepreneur Process:
· A newbie in the market - Someone who has something new to offer to the market where they start completely from scratch in order to establish and run the business.
· Innovator- An individual who has a good concept in their mind where the idea has capability to a leading place within the market place.
· Development- The business model is given the shape from the develops to help run the idea. 
· Risk -taker- The anticipate of risks in the future by taking the risks if they can benefit from the enterprise. 
· In charge- The responsibility of the venture failing or being successful.  
· Promoter- The steps taken in order to take a dream into reality. 

Comparison Table of Entrepreneur and Entrepreneurship:
	The comparison	
	Entrepreneur
	Entrepreneurship

	The definition
	Entrepreneur is a individual or a team which have a innovative idea. All steps are taken to turn the idea into reality, whilst handling the risks.
	Entrepreneurship is an activity which is risky starting up a new business. The distinct products are being sold to relevant customers which could be successful or could not be.

	Who is it?
	The person with the idea and brings shape to it.
	The shape of the idea depends on the process.

	What does it represent
	The innovator where a dream became a reality.
	The procedure where the innovation is done.

	The venture of business 
	The individual starts up the business by turning the concept into a reality.
	The activity of the entrepreneur where they undertake the set up of the business venture (Surbhi, 2020). 


(Table 1: Comparison Table of Entrepreneur and Entrepreneurship Source: Surbhi, 2020).




Section 1.1: 
What are entrepreneurs trait's?
Entrepreneurs and employees have similar traits in common where employers are eager to hire people like that. When you become a self starter that can make you very desirable to other's. 
7 traits of a successful entrepreneurs:
1. The motivation: Business owners who are hard working are motivated to succeed. Having this mindset and the ability to show your are determined is the motivation. Karen Litzinger says, " You need to bring enthusiasm to everything you do at your job" Just showing you are motivated is not enough you need to show up every day with positive attitude. 
2. The creativity-  Regardless of which industry you are in everyone wants ideas which are unique. To carry out things in a different or even easier way than before. Being creative is important and you need to think of new ways to improve the business productivity or workflow. 
3. The persuasiveness- Being persuasive is useful when you want to negotiator better or take certain actions e.g. with the suppliers on price. 
4. The vision-  Keeping a eye on the bigger picture is an successful entrepreneur. Strategic planning is about vision. 
5. The versatility-  Adapting to different changes around the workforce as you might need to shift your position around as and when it is needed.
6. Tolerance of risk-  Pursing new clients to test a new product you have you should not be afraid to taking the risk. 
7. The flexibility- You must be able to adapt to new changes and solve any problems as they arise. Flexibility means being open to other people's ideas, needs or opinions (Bortz, 2021). 

Section 1:2  
The values and attitudes of entrepreneurs  
The values of an entrepreneur
Entrepreneurs must have a code which they use for business conduct. The important of doing what you believe in and setting your pathway by using values where other use to work with as well. 
Here are six values of an Entrepreneur :
1. The partnership- Entrepreneurs success is partly due to the partnership's they form. Capital intellectual and the passion of entrepreneurs on a daily basic's by the relationship they form with customers and they employees. They respect the value the people who they work with add to the business. 
2. Personal Integrity- Business matters are all conducted with integrity. Even in the most difficult situation an entrepreneur  must hold their values of honesty, and sincerity whilst being fair and ethical at the same time. The effort and time given in any project must be true to their mission by ensuing they show superior results with a professional manner. 
3. The innovation- Within the marketplace having innovative ideas and concepts are necessary in the success of the business. The endeavour of entrepreneurs is to delivery good results, create value and try and improve elements of the business and their customers. An entrepreneurs goal is to be effective and creative for their business which would create vision and inspiration.   
4. The ethic- The belief of entrepreneurs believe a stable moral code is essential in order to earn trust within the business which can be external or internal. The company aspects such as, people or functions are upheld by having the high moral.  
5. Trusting- One of the main foundation stones of an entrepreneur is trust. The investors, suppliers and employees is where it begins this all depends on the reliance of the relationships formed also, the success being shared with their customers. The trust between the business and the customers both have the same things in common e.g. the goal, respect and commitments being fulfilled. 
6. The quality- Quality is acknowledge through leadership skills, passion, education and the responsibility entrepreneurs show. Having quality people leads to distinctive output for their clients (Bozward, 2014). 

The Attitude of an entrepreneur:
An entrepreneur do not success in every business they start up. Every successful entrepreneur has failed at least once maybe even twice. Entrepreneur must learn from this and utilize the failure. The attitude of an entrepreneurship is a key factor. 
Five key attitudes of an entrepreneur :
1. The passion-  Every entrepreneur needs to be passionate about their goals, ideas and their company. What drives them to do what they do best is passion. Sometimes entrepreneurs like the excitement of a new idea but once it is all set up they lost interest and move onto something different. The accomplishment they feel about their products as they know they might have helped the planet or animals. 
2. The bravery-  Like everyone else entrepreneurs feel fear. The fear is that they will not succeed or their new idea cannot be executed. These fears of failure does not define them. From failure they learn from their mistakes  and try again. Failing pushes them to work even harder to overcome their fears and strive to improve their mistakes which caused them to fail.  
3. The flexibility- They could be many hurdles which could set you back. Changes or disappointment is not handled well by everyone. Entrepreneurs must have a flexible mindset to help them overcome any failure they may face. 
4. Work Ethic must be strong- It is never easy to start from scratch and work your work up to becoming a successful business owner. Hard work, the frustration, the creativity are all needed to start up a new venture. If you do not put in the hard way every day of the week how can you be successful. A successful business is not created over night and there is no quick way around it. Motivation is gained by a entrepreneur itself by always looking forward.  
5. The Integrity-  By showing others they are honest and truthful regardless of the nature of business by ensuring employees, customers and the investors trust them, Trust is something which is earned over time, entrepreneurs must learn to trust. Even if you have the best business concept it can still fail if you have an untrustworthy person in the steering wheel. The product or service ordered as promised to the customer must be delivered on time. The employees must feel valued asset of the company's success and you must be able to show the potential of your business growing to your investors (Reed, 2016). 


Section 1:3:
The differentiate between profit and non profit organizations:

The definition of Non Profit organization:
The name like it suggests the organization is a legal business where the purpose of the organization is to promote the business instead of just earning profit. They are usually formed by a group of people who come together for a similar purpose. A social cause is the aim of supporting a non profit organization these include things such as, public hospitals, sports club or even literacy society. The profit made by the non profit organization is usually used for the particular outlook. Most people believe an non profit organization does not make profit from the business. However, an non profit organization also makes profit the only difference is the way profit is handled within the organization. The purpose of some organizations is to serve the society first instead of just for profit motivation. 

The definition of Profit organization:
The aim of a profit organization is to gain profit from the operation, by maximising the profit of the owner. Profits gained within the business is usually retained for reserve or divided equally between the owners. The structure could be sole proprietorship, joint venture or partnership. To grow or expand the company the business owner should try to minimise expenses and increase income by maximising it.  Auditing purposes and accounts of tax must be maintained as the tax rate is flat which depends on the company profit. 

Comparison table of Profit and Non profit organizations:
	Comparison 
	Profit 
	Non Profit 

	The meaning 
	Legal company main purpose is to  earn profit for the owners.
	Legal entity the purpose of a non profit organization is to serve the society. 

	The motive
	Motive is profit 
	Motive is Service 

	Organization form
	Partnership, company or sole proprietorship
	Public hospitals, sports club, society 

	The management 
	Directors, sole proprietor depending on the case.
	Governing bodies and trustee committees

	Revenue source
	Services and goods - Sales
	Membership fees, subscription or donations.

	Commenced through
	The capital is funded by the owner 
	Government grants, donations or subscription

	Statement of Finance
	Cash flow and income statements,  balance sheet
	Balance sheet, payment and receipt A/c, expenditure and income A/c

	The money earned
	The profit is returned back to capital.
	The surplus is returned back to capital fund


(Table 2: Comparison of profit and non profit organizations source: Surbhi, 2018).


Conclusion:
Overall in this assignment we have learned the meaning of entrepreneurs and entrepreneur. An entrepreneur is an individual who has an innovative idea, he or she starts planning the idea they have by turning it into reality. On the other hand entrepreneurship has a lot of risks as starting up a new business the company may or may not be successful. Entrepreneurs have several good traits like motivation, creative and vision,  all of traits are very important for an entrepreneur to succeed. Also having a positive attitude is one of the key factors of being a entrepreneur. Every entrepreneur has failed once or even twice throughout their business adventure. However, they must learn from their mistakes and utilize their failure. Profit organization sole purpose is to have a profit back to the capital whereas, a non profit organization aim is to help society as a whole.  
The terms and definition of being an entrepreneur is clearly explained however, without a creative idea and the ability to take risks without pre-planning to see if you fail or success is the hardest part. Most people will fail at the first attempt of trying but what's to stop them from trying again until they do succeed. 
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